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ALL Students Proficient 
and Showing Growth in All 
Assessed Areas

EVERY Student Graduates 
from High School and is Ready 
for College and Career

EVERY Child Has Access 
to a High-Quality Early 
Childhood Program

EVERY School Has Effective 
Teachers and Leaders

EVERY Community Effectively 
Uses a World-Class Data System to 

Improve Student Outcomes

EVERY School and District is 
Rated “C” or Higher
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2State Board of Education  STR ATEG IC PLAN  G O ALS



To create a world-class 
educational system that gives 
students the knowledge and 
skills to be successful in 
college and the workforce, 
and to flourish as parents 
and citizens

VISION
To provide leadership 
through the development of 
policy and accountability 
systems so that all students 
are prepared to compete in 
the global community

MISSION

Mississippi Department of Education 3



4ICEBREAKER

• Name
• District
• How long have you been in Child Nutrition? 
• What is something you are nervous about? What can we de-

mystify in this training?
• What is something you are confident or excited about? 
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• Mississippi Department of Education Office of Child Nutrition
• Who does what you need?
• Division - CACFP
• Division - School Support
• Division - Training
• Division - Purchasing
• Division – Nutrition Team
• Division - Grants
• Division - Healthy Schools

Explanation MDE OCN



6USDA FNS - MDE OCN

The Mississippi Department of Education, Office of Child Nutrition, Division of School Support is responsible for administering 
and directing USDA Food and Nutrition Service (FNS) compliance for pass-through funds. This includes:

• 1. Auditing and Compliance: Ensuring organizations that receive these funds in the state comply with federal regulations for meal 
reimbursement.

• 2. Technical and Program Assistance: Providing support to organizations to help them meet program requirements and improve their 
meal service operations.

• 3. Timely Submissions: Ensuring that all required reports and documentation are submitted to the USDA in a timely manner.

• 4. Site Visits: Conducting site visits to provide technical assistance and ensure compliance with program standards.

• 5. Application Management: Managing applications for various school meal programs to ensure eligibility and proper allocation of 
resources.

• 6. Support and Training: Offering training and resources to school districts to help them implement and maintain effective nutrition 
programs.

• Overall, the division works to ensure that children in Mississippi have access to nutritious meals at school, promoting their health and 
educational success.
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• Natalie Smith
• Kaneisha Barnett & Chris Salley
• Quatrice Hyde & Shavika Conerly
• Dawn Camel & Shaniya Hart
• Ms. Shon Wright & Ms. Tina Thomas

Director of Monitoring - Ms. Taquasia Hicks

Director of Technical Assistance - Ms. Shawn Shaw

NOTE: SS Regions are different from Purchasing 
Regions 

Meet Your Program Specialist! 
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June 2025

Deputy Director of Child Nutrition 
Charles Crawford

Permanent Agreement 
& Annual Enrollment 
for NSLP/SBP 
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• YES! Sometimes you do! 
• If you have a change in administrators or signatures, the 

SA will ask you to re-do the Permanent Agreement.
• We generally check this when we process your annual 

application in MARS, but may ask you do to re-do it mid 
year if you have a change in administration.

• You may go for years without having to re-do your 
permanent agreement.

Do I ever have to re-do my permanent agreement? 
Just How “Permanent” is the Permanent Agreement? 



10Dual Function of the Permanent Agreement

Online Agreement
Agreement between the SA 
and SFA to conduct business 
through MARS

Agreement for 
Participation
In relevant programs

• NSLP

• SBP

• ASCP

• Food Distribution

• SSO
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This is the 
first page of a 
12-page 
document



12Who signs where? 
• The Main Signature 

goes on top. This is 
typically the 
Superintendent.

• The Alternate Signature 
goes below. This is 
typically the CND, but 
may be the Business 
Manager or someone 
else. It is up to your 
district.



13Who signs where? 

The State Agency signs 
here
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• Roles & responsibilities of the SFA and MDE
• Meal Pricing requirements
• Submitting claims
• Role of the SFA in preventing discrimination 
• Elimination of openly Identification

What is contained in this document? 
Contents of Permanent Agreement



And Revisions!

Annual Enrollment for 
NSLP/SBP in MARS
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If you need access to MARS, you will 
need to complete the MARS login 
form

Permission to Access
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• Each organization that participates 
in any Child Nutrition (CN) Program 
is required to enroll annually in the 
MS Application & Reimbursement 
System (MARS)

• Enrollment Typically occurs in 
July/August each year to coincide 
with the beginning of the new 
School Year (SY)

SFA Enrollment Process



18MARS

Mississippi Application & Reimbursement System
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• Reset Password 
• Download Forms 
• Applications 
• Claims (SNP / SSO / FFVP)
• Compliance

Working In MARS
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• To participate in the School Nutrition Program, Organizations 
must submit an Application Packet to the State for review and 
approval.

• A new Application Packet must be submitted and approved at 
the beginning of each year.

• Certain information from the previous year’s application rolls 
over into the new program year.

• The Organization may modify this data for the new program 
year or keep the prior year’s data for use in the current 
application

An Overview

Application Packet
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• Begin working on the packet as soon as the SA notifies 
you that the Application Packet is available in MARS.

• You cannot be reimbursed until your application is 
approved. 

• You will not be reimbursed for any meals served prior to 
packet approval. 

Complete and Submit it Early!

Application Packet
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• The annual Application, Agreement and Free/Reduced Meal 
Policy related to receipt of Federal Funds for the National 
School Lunch Program, School Breakfast Program and Food 
Distribution Program shall have final approval by the State 
Department of Education prior to the service of any meals under 
the program.

State Board Policy

Annual Application
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• Sign Permanent Agreement

• Designated Titles Form

• Current Health Inspections

• Agreement to Furnish Foods

• Non-Discrimination Statement on webpage(new)

• Public Notification

• Local School Wellness Policy

Documents-Actions needed for approval

Annual Application
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Let’s complete your annual application! 
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Let’s Log 
in to 
MARS!

PRO TIP: 
Save this 
link as a 
favorite, 
because 
you will 
use it 
often!
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https://cnms.mdek12.org/prod/Splash.aspx

Here it is again
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Bulletin Board
The bulletin board is managed by MDE and 
provides general information.  It is important 
to remember that the bulletin board on the 
home page is viewable by the public.

Log on
The log on section is where authorized users 
enter their User ID and password.  
If you forgotten your password, or lockout 
contact the School Support Help Desk at 
601-576-5000 

About the Home Page
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• Once you successfully log on, the 
Programs page is displayed. 

• Actual access to specific modules is 
based on the user’s security rights.

• The School Nutrition Program (SNP) 
module will be used most often as it 
will contain the NSLP and SBP

Program Page
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CONTENT OVERVIEW

The following slides will point out the 
location of key elements in MARS



30Program Name



31Menu Items



32Application 



33Selected School Year
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For security reasons, the system will 
automatically log you out after twenty 
(20) minutes of inactivity



35Click on “Application” from the Options Menu



36Click on “Application Packet” 



37Application Packet Dashboard

This is the main 
dashboard for the 
Application Packet



38TAKE NOTE OF YOUR PROGRAM SPECIALIST

Your Program 
Specialist will be listed 
right here! 



39Complete Your Organization Application

You can click on 
“Modify” to complete 
your Organization 
Application



40To View Your Site Applications

Click on “School 
Nutrition Programs” 
link at the bottom to be 
taken to a new screen 
that lists all of your 
school sites. 



41Site Application Screen

You can click 
“modify” next to each 
site name to complete 
information for that 
site. 



42Packet Submission 

Once all information 
has been entered, you 
should be able to 
click on “Submit for 
Approval” at the 
bottom of the main 
page of your 
Application Packet 
dashboard



43Revisions
• Once the Application is approved by the SA, Revisions can be 

made at any time by the SFA. 
• The SA will be notified that the Revision has been submitted, 

allowing the SA to then approve the Revision. 
• The Application must be in an approved status in order for the 

SFA to submit a claim. 



mdek12.org
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Deputy Director of Child Nutrition
ccrawford@mdek12.org 

Charles Crawford

mailto:mchauvin@mdek12.org
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This institution is an equal opportunity 
provider.

Full Non-Discrimination Statement link:

Non-Discrimination
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Questions? 
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