
Agenda: New DECA Advisor Training

FFA Center, Raymond, MS

September 9, 2025 | 10:00 a.m. - 5:00 p.m.

Time Session

10:00 - 10:30 a.m. Welcome & Introductions

10:30 - 11:15 a.m. DECA Overview: Mission, Structure, and Impact

11:15 - 12:00 p.m. Starting Strong: Membership, Branding & Chapter Setup

12:00 - 1:00 p.m. Competitive Events: Categories, Guidelines & Preparation

1:00 - 2:00 p.m. Working Lunch: Planning Your DECA Year - Calendar, 
Milestones & Deadlines

2:00 - 2:45 p.m. Fundraising & Budgeting Strategies

2:45 - 3:30 p.m. Chapter Campaigns & Community Service Projects

3:30 - 4:15 p.m. Advisor Tools: DECA Portal, Resources & Support

4:15 - 5:00 p.m. Networking, Q&A, and Wrap-Up


