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To create a world-class 
educational system that gives 
students the knowledge and 
skills to be successful in 
college and the workforce, 
and to flourish as parents 
and citizens

VISION
To provide leadership 
through the development of 
policy and accountability 
systems so that all students 
are prepared to compete in 
the global community

MISSION

Mississippi Department of Education 2



ALL Students Proficient 
and Showing Growth in All 
Assessed Areas

EVERY Student Graduates 
from High School and is Ready 
for College and Career

EVERY Child Has Access 
to a High-Quality Early 
Childhood Program

EVERY School Has Effective 
Teachers and Leaders

EVERY Community Effectively 
Uses a World-Class Data System to 

Improve Student Outcomes

EVERY School and District is 
Rated “C” or Higher
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4Agenda

• Office Structure
• Foundation of Support and Improvement (ESEA and MS 

Succeeds) 
• Overview of Identifications
• SI Practices Framework 
• Overview of Requirements and Processes

• Supports 
• Monitoring



5Audience – Today’s Session

• Federal Programs Director – School district employee 
responsible for ESEA federal programs.

• School Improvement Facilitator – school district employee 
responsible for the implementation of Title I School 
Improvement for schools identified as CSI, TSI or ATSI.
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What do I need to know?
How do I help my schools?
How do I monitor the work?

How does the OSI provide support?

https://padlet.com/srobertson145/onboarding-si-implementation-
y1cj46keslrjxtv4 

https://padlet.com/srobertson145/onboarding-si-implementation-y1cj46keslrjxtv4
https://padlet.com/srobertson145/onboarding-si-implementation-y1cj46keslrjxtv4
https://padlet.com/srobertson145/onboarding-si-implementation-y1cj46keslrjxtv4
https://padlet.com/srobertson145/onboarding-si-implementation-y1cj46keslrjxtv4
https://padlet.com/srobertson145/onboarding-si-implementation-y1cj46keslrjxtv4
https://padlet.com/srobertson145/onboarding-si-implementation-y1cj46keslrjxtv4
https://padlet.com/srobertson145/onboarding-si-implementation-y1cj46keslrjxtv4
https://padlet.com/srobertson145/onboarding-si-implementation-y1cj46keslrjxtv4


7Departmental Organization Chart

Executive Director

Director of School 
Improvement 

Programs (Coaching, 
Professional Learning, 

and Plans/Funding)

Coordinator of School 
Improvement 

Programs
Professional Learning

Coordinator of School 
Improvement 

Programs
Plans and Funding 

Applications

Director of 
Compliance, 

Monitoring and 
Stakeholder 
Engagement

Leadership Coaches (6)
 Compliance Monitors (3) 

Technical Assistance 
Providers (8)

Admin Asst., IV  



8Acronyms, Acronyms, Acronyms

• OSI – Office of School Improvement
• FPD – Federal Programs Director
• SIF – School Improvement Facilitator
• CSI – Comprehensive Support And Improvement
• TSI – Targeted Support And Improvement
• ATSI – Additional Targeted Support And Improvement
• SAR – School At Risk
• MCAPS – MS Comprehensive Automated Performance-based System
• MRO/I – More Rigorous Options/Interventions
• TA – Technical Assistance



9MS Succeeds

• Mississippi’s Consolidated State Plan
• Outlines and Describes MDE’s implementation of programs 

under the Elementary and Secondary Education Act, 1965 
reauthorized as the Every Student Succeeds Act, 2015

• School Improvement found on pages 34-43 of MS Succeeds.
• Amendment approved April 2025

https://mdek12.org/wp-content/uploads/sites/40/2025/05/MDE-CSP-CB2.25.25-Final-No-Markup_Approved-April-2025.pdf
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Goals

Ambitious

Long-Term

For All Students

For Each Subgroup

School 
Accountability

Meaningful System of 
Differentiation of 

Schools

Annual Basis

Identification of 
Schools

3 Categories of 
Schools

CSI

TSI

ATSI

Intersection of School Improvement & Accountability



11School Improvement Designations

Designation Description Federal Legislation 

Comprehensive Support and Improvement

Lowest % Lowest 5% of Title IA Schools ESEA

Graduation Rate Equal to or below 67% ESEA 

Escalated Subgroup Non-exiting Title I-A ATSI School ESEA 

Additional Targeted Support and 
Improvement

Low Performing Subgroup ESEA

Targeted Support and Improvement Consistently Underperforming 
Subgroup

ESEA 
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Designation Identification 
Window

Next Identification 
Window

Exit Window Next Exit Window

TSI Every Year Fall 2025 Every Year Fall 2025

ATSI Every 3 Years Fall 2026 Every Year Fall 2025

CSI 

Graduation Rate Every 3 Years Fall 2026 Every 3 Years Fall 2026

Lowest 5% Title I Every 3 Years Fall 2026 Every 3 Years Fall 2026

Escalated ATSI Every 3 Years Fall 2026 Every Year Fall 2025

School Improvement – Identification/Exit Windows



13Data Years Used for Identification and Exit

Fa
ll 

20
25 2024-2025

2023-2024

2022-2023 Fa
ll 

20
26 2025-2026

2024-2025

2023-2024



14TSI Identification Criteria – Fall 2025

TSI - Targeted Support and Improvement (Consistently 
Underperforming Subgroup)

• The bottom 50% of schools are identified based on subgroup scores
• The bottom 25% are then flagged for both gap to goal and 

improvement to goal for each subject and for each subgroup 
• The schools that flag for gap and improvement in at least one 

subject and in at least one subgroup are rank ordered 
• The bottom 5% are identified as TSI



15Exit Criteria for Designations Fall 2025

CSI – (Escalated ATSI) 
• 3-year subgroup performance above all students in Title IA schools, and

 any increase in decile – decile comparison against prior year 
   Now: an increase in the accountability index score of the subgroup from the year of 
   identification as CSI. 

ATSI – Additional Targeted Support and Improvement  
• 3-year subgroup performance above all students in Title IA schools, and

 any increase in decile – decile comparison against prior year 
   Now: an increase in the accountability index score from the year of identification 

TSI – Targeted Support and Improvement
• School no longer meets criteria for identification, and
• 3-year average subgroup growth score is 50 or greater

• Means: Grow half of subgroup over 3 years
Revisions approved by USDE April 2025



16Exit Criteria for  CSI – Grad Rate & L5P Title I  - Fall 2026 Cycle 

CSI- Comprehensive Support and Improvement  More Rigorous Options (MRO) is 
assigned to CSI schools that do not exit after 3 years.

• For Grad rate, above 67%, every 3 years

• For Lowest 5% (L5P), 3-year average performance above lowest 5% of 
Title IA schools, and any increase in decile – decile comparison against 
prior year 

an increase in the accountability index score from the year of 
identification, every 3 years



17Factors Utilized for Designations

This table shows which 
factors are utilized for SI 

designations.

Subgroup 
Score

Overall 
Accountability 

Score

Proficiency Overall 
Growth

Graduation 
Rate

ID Exit ID Exit ID Exit ID Exit ID Exit

CSI Graduation Rate 
(Criteria #1)

X X

CSI Low 5% (Criteria #2) X X
CSI Escalation (Criteria 
#3)

X X X

TSI X X X X X
ATSI X X X X



18District Data Files

• CSI TSI ATSI Summary Data 
• Contains information for each identified school (CSI, TSI, and ATSI)

• District Detail Data
• Specific to individual districts – Contains data for subgroups (for the data years 

utilized in the identification and exit process)
• Identification Data Files

• Each file will contain information for each school identified as CSI, TSI, or ATSI 
• Exiting Data Files

• Each file will contain information about each school/subgroup and the 
criteria for exiting identification for schools



19Past Webinars for Designations

CSI ATSI TSI
2024-2025 ATSI and CSI Escalation Data File Review Webinar 

and Slide Deck 

2024-2025 TSI Data File Review Webinar and Slide Deck 

Data Files Companion Slide Deck

https://4opqhnhbb.cc.rs6.net/tn.jsp?f=001SREEqegqV1J7sHMQXP4GtmiV_yciW2jWsiayB8gPVo8__m42mhVpt_dMJ2Xy0WRbaY4_IUw_DGm96kDCgNYZYw6G5l41bL1lp_Ujvig8dbcxDrEpHM6dcPy35vpS9UROsRx0dez7fWLWBstmHkdCVz11ukR87gt1zA3j24CJpRBTdCvJ97dZUBA2lbHWkTnlNuEWXJFoQraABAwQJE7w2ftxijR-gdy6pe3Zj1AvJ7vTCLBQeLWTV99wKVtXwY3NtXRHC-Ygi2S7aCh6-_YnPCsqazaK_Prigkzsl_v-HpNsFr9QSrobIpi1XS8GoV8qk5BFqASNdnlfkhVNqKGSSFR17wRd4Kmje464-8bQ4GT-mI0pjiDJ9BYGnTRKBA8QHO1TQ97Hf9N-28KD98rgpdOBXOcvl1HKIButBcxahDsG9WXOrMliB50lN8qqw5X90wJd4xC2visijfNxlrZ1fOVNkxhXV9hSYVZR0y8CCmFeM3m7dTOccAQqpTNf4TsF9v9x_Ebr4MpSDs7DiAzQXgVXo6g407AUwdUIx3v5o3l8U-bEE-fZIw==&c=p6TjIeIZqtEVfaaJSy-0PBKOGjPwMFMSdGfZ7KbPbdwncS69gJXGtg==&ch=i1sT9kKtZmxHrE_qjzDmnZOBxRYbUfzZQ8rELG8KQE1Tfj1j50rO-g==
https://4opqhnhbb.cc.rs6.net/tn.jsp?f=001SREEqegqV1J7sHMQXP4GtmiV_yciW2jWsiayB8gPVo8__m42mhVpt_dMJ2Xy0WRbTtmZB322oAGr3UfrwxX4RSkJzz3AeUo4QBSBm6-oh0Z23AUxVOaFQOk3VRcmqYZ-mhPpHeD56Wldyw6O3BAsRmopRnhbLN0O0gXoaU9DVxYd0KxinVg2hHIYnK543j0WeUGe1_mtM8bvagRiKTYFx8amyVLi2nR6LRR9lHTHheja0L2XW7UvKFmKtfEXvDG-a35kJt1G2-SpOwUiRFrFjFUFm3rCJigWDMeECyNJJXwbcyAPnY5TPg==&c=p6TjIeIZqtEVfaaJSy-0PBKOGjPwMFMSdGfZ7KbPbdwncS69gJXGtg==&ch=i1sT9kKtZmxHrE_qjzDmnZOBxRYbUfzZQ8rELG8KQE1Tfj1j50rO-g==
https://4opqhnhbb.cc.rs6.net/tn.jsp?f=001SREEqegqV1J7sHMQXP4GtmiV_yciW2jWsiayB8gPVo8__m42mhVpt_dMJ2Xy0WRbB9mMv4ijachvwvByNSp0giib9W-LTZA72UaC38wmT2zOLKuL1TtVowzmbjuy9ZqaZ7M5rBaF-hWVOjGz1sAHXv3jkcXBbl4zxylLghSlaIS2kv3OiCET0bwk-vbF9DVBQaZPECWAarEK7t9GkDKUE5GRenzltTQn8SiSmjBeVD9XdRZPyrlHZp1_x3VR0-CzmqXNllz9WIDie93fmAWKh40Kuw6K_XUdFlUAiuUa6x1xuAWjePilETv5FDr715OMcEm0GYeOBL3hpHjsCQtq6K6qzdCgZVntoJE5XsVXIDLw4X0Ss6e-oJ8N-wzvDh4bPukOGnT1G3EdAj6jHTjfGnnxaPPu1fsOEiH2WFRA6YTzihcRc8ud5NxMFgLOsgrS7nof8Ubl4z2-sgvIgOFKgdc2ePdvpynyR4b-llKzHFKsC4T6sfRVatyFabE8RcHFAmWpKyq8YXcsaNDo06qxcYDqVQvmL2EVzo0A5CNjieqFazNFC5Nw6w==&c=p6TjIeIZqtEVfaaJSy-0PBKOGjPwMFMSdGfZ7KbPbdwncS69gJXGtg==&ch=i1sT9kKtZmxHrE_qjzDmnZOBxRYbUfzZQ8rELG8KQE1Tfj1j50rO-g==
https://4opqhnhbb.cc.rs6.net/tn.jsp?f=001SREEqegqV1J7sHMQXP4GtmiV_yciW2jWsiayB8gPVo8__m42mhVpt_dMJ2Xy0WRbRXzUp1zWXlD6M8d4wHT-WreZATAUYtPyvwTCXhVa4W7QUQb_1XhdrS8T71qoXabh-dNGISGZr-vAgb_OMsXYeAYLcIDM9RXFNTYSGabQ9Ax278Or-ES5v1AmsS2xuohvClti2WTICHYDxBuNkWrVuVkwsECX4L68optmGZFdiqbf0S_ghdAoGlwvmZnxXfzB5GG-7PkG1UGfCO8B8Zi6i8NGHtf7kiz19F76GiwEE3qjJyOXD9E1pQ==&c=p6TjIeIZqtEVfaaJSy-0PBKOGjPwMFMSdGfZ7KbPbdwncS69gJXGtg==&ch=i1sT9kKtZmxHrE_qjzDmnZOBxRYbUfzZQ8rELG8KQE1Tfj1j50rO-g==
https://4opqhnhbb.cc.rs6.net/tn.jsp?f=001SREEqegqV1J7sHMQXP4GtmiV_yciW2jWsiayB8gPVo8__m42mhVpt963FTRAyK-jGZWmBbLxozPaXyWmwUaKVR48JzVfobQ8wWRK4UENvkmRCvwy6Mfa0J1n5ihhUCZ4PtyPPrv0WVpblvynBGPtSM65M5V9610sAgRIHjZkelezkbjU-G7XQQhx2-EujIMLnqQt-GBtAKJcF1E4Nq-8ycvDP8Y9-2JsLMcFwUZjb-F98E84J0Bzglb0w7psm_wp&c=p6TjIeIZqtEVfaaJSy-0PBKOGjPwMFMSdGfZ7KbPbdwncS69gJXGtg==&ch=i1sT9kKtZmxHrE_qjzDmnZOBxRYbUfzZQ8rELG8KQE1Tfj1j50rO-g==


20Importance of 2025-2026 Academic 
Year
• In preparation for Fall 2026 

Identification Cycle
• Final data year of 3-year identification 

cycle.
• All three designations will be in the ID 

cycle
• Data Years that will be used (2025-

2026, 2024-2025, 2023-2024)
• CSI Schools that do not exit will 

also become More Rigorous 
Options (MRO) schools

Strength of Data Year Matters



21Current Requirements for MRO Schools

In addition to other requirements:
• Participate in required professional learning
• Allocate 1003 funds to strong and moderate evidence level interventions, 

strategies, or activities as defined by ESEA
• Engage in monitoring (on-site or virtual) each year of ID
• Engage in resource allocation review process, unless waiver is given
• Participate in instructional process standards review process aligned to the 

most recent version of the MS Public School Accountability Manual 
(professional development (PS15), special education (PS 17.4), textbooks 
HQIM (PS19), instructional management system (PS20), and Planning - 
PLCs and collaborative planning (PS24)

PS - Process Standard



22Four Domains for Rapid School Improvement

• Created by Center for School 
Turnaround – WestEd

• Framework designed to help states, 
districts, and schools lead and 
manage improvement efforts.

• Framework shares the practices of 
successful school turnaround in four 
domains that both research and 
experience suggest are central to 
rapid and significant improvement 



2312 Practices in the 4 Domains of Rapid School Improvement Framework

Transformational 
Leadership

Talent Development Instructional 
Transformation

Culture Shift

Practice 1.1
Prioritize improvement and 
communicate its urgency

Practice 2.1
Recruit, develop, retain, and 
sustain talent

Practice 3.1
Diagnose and respond to student 
learning needs

Practice 4.1
Build a strong community 
intensely focused on student 
learning

Practice 1.2
Monitor short- and long-term 
goals

Practice 2.2
Target professional learning 
opportunities

Practice 3.2
Provide rigorous evidence-based 
instruction

Practice 4.2
Solicit and act upon stakeholder 
input

Practice 1.3
Customize and target support to 
meet needs

Practice 2.3
Set clear performance 
expectations

Practice 3.3
Remove barriers and provide 
opportunities

Practice 4.3
Engage students and families in 
pursuing education goals



24Resources Aligned to 4 Domains

• New resource aligned to 4 Domains
• Focused on LEA/District 

https://csti.wested.org/wp-content/uploads/2025/04/Strategies-and-Suggestions-Four-Domains_LEA_2025-ADA-FINAL.pdf
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Ongoing, 
Cyclical 
Process

Does not 
Happen in a 

Vacuum

Continuous Improvement Cycle



26School Improvement Requirements 

• Comprehensive Needs Assessment - Achievement, Fiscal and Human Resources, 
Instructional Capacity, Early Warning Mechanisms, Multi-Tiered System of Support 
Implementation effectiveness 

• Engage stakeholders in the development of the plan
• Engage stakeholders through implementation of Community Engagement Council 

(CEC), if required and/or a school stakeholder committee supporting improvement 
efforts

• Develop plan to address identified focus areas for subgroup(s), must be board approved 
and aligned with Title I Schoolwide Plan — document plan and implementation progress; 
all activities in plan must be based on the required levels of evidence (Strong, Moderate, 
Promising) 

• Reserve 20% of the school’s Title I allocation to support evidence-based interventions for 
subgroup(s) causing underperformance (all activities must be based on the required 
levels of evidence (Strong, Moderate, Promising)

https://www.mdek12.org/OSI/EBP/defined
https://www.mdek12.org/OSI/EBP/defined
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Data Types
Input 
Resources
Materials
Plans
Training 
Support

Output
Achievement
Behavior
Attendance
Performance
Overall culture

Demographics
Student population (and trends)
Staff population (and trends)
Student subgroups
Mobility

Collection Methods
Qualitative
Interviews
Focus groups
Observations
(descriptive)
Survey data (open 
response)
School plans

Quantitative
Achievement data
Attendance data 
Graduation rates
Classroom observations (scored)
Demographic trend data
Survey data (Likert scale)

Success Elements of a Needs Assessment



28ESEA Section 1003 -Evidence-based 
Requirements

Demonstrated a statistically significant 
effect on improving student outcomes or 
other relevant outcomes –

strong evidence from at least one well-
designed and well-implemented experimental 
study; OR

moderate evidence from at least one well-
designed and well-implemented quasi-
experimental study; OR

promising evidence from at least one well-
designed and well-implemented correlational 
study with statistical controls for selection bias
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30Stakeholder Engagement

Stakeholder 
Engagement

School 
Improvement
Identification 

Plan Development

Community 
Engagement 

Councils



31Who Shall Establish a CEC?

Any district with a grade of D or F 
shall establish a CEC.

Any school rated D or F shall 
establish a CEC.

A or B rated districts are exempt.

Districts may choose to have one 
district CEC instead of multiple 

school CECs.
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What is a 
Community 
Engagement 
Council (CEC)?

Community-led group focused on 
improving a school or district.

Includes parents, educators, students, 
and community members.

Self-governed and members 
are responsible for running meetings.

The CEC does not have the authority 
to set policy.
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• Recognizes new CECs or 
newly reconfigured CECs 
that are:

• Representative of the 
community

• Include diverse voices and 
perspectives

• Have established a data-
based goal for supporting 
school improvement

• Were established following 
the four-step process in the 
guidance

• Recognizes existing CECs 
that:

• Provide exemplary 
leadership and action

• Show how their efforts 
supported improved 
public education in their 
community

The CEC of Promise Award The CEC of Distinction Award



34School Improvement Requirements  

• Create a school leadership team to regularly address progress 
toward areas causing underperformance 

• Provide board updates to present monthly progress updates on plan 
implementation to district leadership team and local school board 

• MRO Schools – SI Funds used for any instructional materials may 
only support High Quality Instructional Materials (HQIM).

• Notify parents regarding identification and subgroup(s) performance 
annually 

• Engage in required professional learning activities



35School Improvement Requirements

• Districts with TSI non-exiting schools must follow what is 
provided in their respective plans regarding actions if the school 
failed to exit after a “LEA determined # of years”

• Districts with ATSI non-exiting schools (non-Title I) identified 
must follow what is provided in their respective plans to address 
what it will do since the school did not exit and did not escalate 
to CSI



36School Level Monitoring of Implementation

• A state must periodically review resource allocation to support school 
improvement for each school district in the State serving a significant 
number of CSI, TSI and/or ATSI schools (ESEA section 1111(d)(3)(A)(ii))

   MS Succeeds, page 42

• CSI and ATSI plans must identify resource inequities, which may include 
a review of LEA and school-level budgeting, to be addressed through 
implementation of the plan. (ESEA section 1111(d)(1)(B)(iv) and (2)(C))



37Resource Allocation Review Process 

• Examine school comparisons relative to its peers and whether 
shifts could help

• Generate discussions between school and district leaders to 
reveal disparities in student outcomes and access to 
opportunities to learn

• Surface solutions that foster intentional access to resources 
and opportunities to learn

Allows school and district teams to:



38Resource Allocation Review

• Tentative Timeframe  - November – January
• Following identifications
• Following the convening
• Prior to the release of allocations
• Chris Norwood – Lead



39School Improvement Requirements – District Level

• Review plan and provide feedback before getting local school 
board approval (Part I: District Application)

• Track progress, quarterly to ensure fidelity to plan 
implementation

• Engage schools in professional learning through collaborative 
discussion on current and relevant achievement data, school 
culture/climate, and instructional decisions

• Conduct end of year review of school’s progress



40Quick Steps for School Improvement Management

• Determine which school improvement identifications exist in your district
• Login to MCAPS:

• verify role (LEA School Improvement Director or LEA School Improvement Update)
• determine allocation amounts for each identified school
• download each school’s plan for each active grant year that has remaining balances (talk with 

business manager to determine accuracy and reconcile)
• review Part II: the plan
• review Part III: 20% reservation
• download and review Part I: District Application

• Meet with each principal to review status of plan implementation and identify next steps to 
ensure implementation aligned what was approved

• Outline plan for monitoring implementation



41OSI Strategies/Interventions

1. Coaching Administrators/Leadership Teams
2. Federal Funding
3. Professional Learning Opportunities
4. Technical Assistance



42Support for Identified Schools

CSI- Comprehensive Support and Improvement
• Leadership Coaching (School Leadership)
• Virtual Touchpoints (District School Improvement Facilitator)
• Professional Learning Opportunities
• Funding

TSI & ATSI – Targeted/Additional Targeted Support and 
Improvement

• Professional Learning Opportunities
• Funding



43Instructional Support Facilitator

• Partnership with the Office of Special Education to support work 
with select CSI schools that were escalated from ATSI due to 
performance of the students with disabilities subgroup.

• work with leaders and teachers at school and district
• 1 coach is currently supporting 4 schools
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School Improvement
Funds 

are 
Title I Funds 



45Funding for Identified Schools – Current Methodology

Identification Are SI funds awarded? Base Amount

CSI - Federal Yes, if identified $100,000 – Tier I – Lowest 5%
$70,000- Tier II – Graduation Rate
$60,000 – Tier III – Escalated Subgroup

TSI - Federal Yes, but based on availability, may 
be less

$40,000 – Tier IV

ATSI - Federal Yes, but based on availability, may 
be less

$40,000 – Tier IV

SAR - State No, SAR schools do not receive SI 
Funds, unless also federally 
identified

$0



46Title I, School Improvement 1003 Grant

Grant Life Grant Funding 
Year

Academic 
School Year

Obligation Date Liquidation Date

July 1, 2022 – December 30, 2025 1003 2023 2022-2023 *September 30, 2025 December 30, 2025

July 1, 2023 - December 30, 2025 1003 2024 2023-2024 September 30, 2025 December 30, 2025

July 1, 2024 - December 30, 2026 1003 2025 2024-2025 September 30, 2026 December 30, 2026

July 1, 2025 – December 30, 2027 1003 2026 2025-2026 September 30, 2027 December 30, 2027

Example: FY25
27 Months to Obligate (July 1, 2024-September 2026)  3 Months to liquidate past obligation 

date (December 30, 2026) Unless Tydings Waiver awarded by USDE.

*Waiver received from USDE extending period of availability. 



47FY26 Allocations

• An updated list of identified schools will be released for 2025-
2026 based on TSI identifications and eligible exited schools

• FY26 allocations will be awarded to updated list of schools 
based on the SBE Approved Methodology

• Currently identified TSI schools can only receive an 
allocation if re-identified in Fall of 2025



48Substantial Approval

Permits districts to obligate newly awarded grant funds to support activities, strategies, or 
interventions aligned to the below listed areas:

1) leadership,

2) high quality instructional materials,

3) technology integration,

4) ongoing job-embedded professional development,

5) increased learning time,

6) early childhood programs (Pre-K),

7) evidence-based instructional resources, and

       8) other interventions intended to support instructional practices.



49Substantial Approval

Submitting a request for substantial approval may be an appropriate contingency to 
address the timeline for final plan and funding approval (Takes roughly 3-4 months to 
approve all original plans and funding applications)

• While a substantially approved status allows for the obligation of funds, LEAs may not 
request reimbursement from the grant without an approved school improvement plan 
and application

• A final allocation may reflect a decrease from the preliminary allocation
• The district must ensure the approved budget is aligned to its accounting package 

following receipt of the substantial approval notification from the Office of School 
Improvement

• Any obligations that are not allowable under the program will be subject to 
questioned costs during an audit or monitoring of the program
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MCAPS
Mississippi Comprehensive 

Automated Performance-based 
System



51MCAPS

Part I:  
District 

Application
Budget

Part II: 
Vision, 

Mission, 
Data, Plan

Part III: 
Reservation 

(Title IA)

Personnel 
Details

Related 
Documents



52SI Plan and Applications

FY25
• All Original plans approved
Revisions: 
• FY23 and FY24 – were due July 

31, 2024 
• Districts may still submit 

revisions; however, revisions 
may not be approved by 
September 30th – depending on 
submission date.
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Plan and Funding 
Application Revisions
Reminders and Common Oversights



54MCAPS Address Book

Verify the following:
Only the primary person (i.e., federal programs director, school 

improvement facilitator) responsible for completing and escalating the 
application for business manager approval is listed as the Contact. 
The contact’s name, email, and phone number are updated and 

accurate (Some districts information is incorrect and/or the district 
webpage contact information is not updated.)



11Revision Form Review

 All strategies affected by the
revision are selected.

 The district/school revision
numbers, and fiscal year are 
accurate.

 All required signatures with 
dates are selected.

1

2

3

6

4

5



56Budget Plus/Minus



57Budget Details

Formulas are not 
required for benefits

Formulas are required for 
stipends, bus drivers, and 

tech devices.



58Part II- Action Plan



59Personnel Details-Regular
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• Only one revision form per school uploaded
• All strategies affected are selected (addition 

and subtraction of funds)
• Revision reason is selected
• Fiscal year is provided 
• District and school revision numbers are 

provided
• All signatures with dates are provided
• Funds are appropriately allocated (aligned with 

needs identified through the Comprehensive Needs 
Assessment)

• The updated (12//22/22) revision form is 
uploaded in the correct section (Related 
Documents) 

Revision Form Checklist

Completing a 
Revision Video

https://mdek12-my.sharepoint.com/:v:/g/personal/lwilliams_mdek12_org/EWNPrTstzrNFptynEWWGepAB9IoMGTkkFO-tmoMw0ddkuA?e=vvpxIY
https://mdek12-my.sharepoint.com/:v:/g/personal/lwilliams_mdek12_org/EWNPrTstzrNFptynEWWGepAB9IoMGTkkFO-tmoMw0ddkuA?e=vvpxIY
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School Board Updates
Reminders and Common Oversights



62Board Update Checklist

The update is for currently identified schools only. 
CSI Grad Rate and Lowest 5% will begin submitting 

update in October 2025.
ATSI and CSI Escalated will begin submitting 

updates in the month immediately following the 
release of the exit information.
TSI will submit updates in January – June 2026.
Upload each report monthly following the local 

school board.



63Board Update Checklist

Verify the following before uploading:
The update is on most current template
The exact date of the board meeting is provided on the form  
All page 1 sections are complete and accurate
The data on page 2 of the report are lagged                                                  

(ex: March update form includes February’s school data)
The remaining allocation balances are updated based on the 

benchmark period and are provided on page 2



64Board Update Review 



65

January is the reporting 
month of the board 

meeting for December’s 
school data  

June is the reporting 
month of the board 

meeting for May’s school 
data  



66Monitoring
• The Office of School Improvement 

Programmatic and Fiscal Monitoring provides 
oversight of the Title I – 1003 formula grant 
funds to ensure compliance with:

 Federal and state laws
 Regulatory guidance

• Monitoring may be implemented through 
the following methods:
 On-site review
 Virtual review
 Desk review



67Monitoring



68Monitoring

• 2024-2025: Concluded April 2025
o Team has finalized reports, and they have been 

sent to districts
o Districts with findings are working on corrective 

actions

• 2025-2026: Districts will be determined 
following this year’s closeout

• Intent to notify districts September 2025
• An in-person monitoring session will be hosted on 

September 9 in Flowood – details coming soon.



69Monitoring Plan Implementation - CSI Touchpoint

Component of the OSI’s on-going monitoring efforts of CSI 
schools
Template is provided by the OSI
Completion by district leadership and principal
• Complete touchpoint two to three times a year 

• Lowest 5% and Escalation schools  schools will complete
• September/October

• May/June



70General Reminders and Considerations about the Touchpoint 

• Tool for MDE to conduct temperature checks with districts
• Tool for districts to engage with schools regarding 

implementation
• Tool for leadership coaches of CSI schools that receive 

coaching support to engage with principals about plan 
implementation and progress toward expending funds

• Tool for compliance monitors to have a snapshot or general 
overview of plan implementation and fund usage prior to 
monitoring visit



71Save the Date 

Evidence to Excellence: Leadership, 
Learning, & Lasting Change 

OSI Convening 
November 19 – 21, 2025

Hattiesburg, MS

Submit Your Proposal!  

https://www.surveymonkey.com/r/osiconvening2025cfp


72Tentative Implementation Timeline

Activity Tentative Date

Professional Learning Opportunities August – December 2025 (1st Semester)

Release of Identifications/Exits October 2025
School Improvement Convening November 2025

Resource Allocation Review November 2025 – January 2026 (Prior to 
Release of SI Allocations

Release of 1003a Allocations January-February 2026

Professional Learning Opportunities January – March 2026



73School Improvement – Mississippi Department of Education-Webpage

• MDE-CSP-CB2.25.25-Final-No-Markup_Approved-April-
2025.pdf 

• OSI Resource Guide
• What is CSI?
• What is ATSI?
• What is TSI?

https://mdek12.org/schoolimprovement/
https://mdek12.org/schoolimprovement/
https://mdek12.org/schoolimprovement/
https://mdek12.org/schoolimprovement/
https://mdek12.org/schoolimprovement/
https://mdek12.org/wp-content/uploads/sites/40/2025/05/MDE-CSP-CB2.25.25-Final-No-Markup_Approved-April-2025.pdf
https://mdek12.org/wp-content/uploads/sites/40/2025/05/MDE-CSP-CB2.25.25-Final-No-Markup_Approved-April-2025.pdf
https://mdek12.org/wp-content/uploads/sites/40/2025/05/MDE-CSP-CB2.25.25-Final-No-Markup_Approved-April-2025.pdf
https://mdek12.org/wp-content/uploads/sites/40/2025/05/MDE-CSP-CB2.25.25-Final-No-Markup_Approved-April-2025.pdf
https://mdek12.org/wp-content/uploads/sites/40/2025/05/MDE-CSP-CB2.25.25-Final-No-Markup_Approved-April-2025.pdf
https://mdek12.org/wp-content/uploads/sites/40/2025/05/MDE-CSP-CB2.25.25-Final-No-Markup_Approved-April-2025.pdf
https://mdek12.org/wp-content/uploads/sites/40/2025/05/MDE-CSP-CB2.25.25-Final-No-Markup_Approved-April-2025.pdf
https://mdek12.org/wp-content/uploads/sites/40/2025/05/MDE-CSP-CB2.25.25-Final-No-Markup_Approved-April-2025.pdf
https://mdek12.org/wp-content/uploads/sites/40/2025/05/MDE-CSP-CB2.25.25-Final-No-Markup_Approved-April-2025.pdf
https://mdek12.org/wp-content/uploads/sites/40/2025/05/MDE-CSP-CB2.25.25-Final-No-Markup_Approved-April-2025.pdf
https://mdek12.org/wp-content/uploads/sites/40/2025/05/MDE-CSP-CB2.25.25-Final-No-Markup_Approved-April-2025.pdf
https://mdek12.org/wp-content/uploads/sites/40/2025/05/MDE-CSP-CB2.25.25-Final-No-Markup_Approved-April-2025.pdf
https://mdek12.org/wp-content/uploads/sites/40/2025/05/MDE-CSP-CB2.25.25-Final-No-Markup_Approved-April-2025.pdf
https://mdek12.org/wp-content/uploads/sites/40/2025/05/MDE-CSP-CB2.25.25-Final-No-Markup_Approved-April-2025.pdf
https://mdek12.org/wp-content/uploads/sites/40/2025/05/MDE-CSP-CB2.25.25-Final-No-Markup_Approved-April-2025.pdf
https://mdek12.org/wp-content/uploads/sites/40/2025/05/MDE-CSP-CB2.25.25-Final-No-Markup_Approved-April-2025.pdf
https://issuu.com/rcumedia/docs/osi_resource_guide?fr=sMDcwZTY2NTEzODM
https://issuu.com/rcumedia/docs/osi_resource_guide?fr=sMDcwZTY2NTEzODM
https://mdek12.org/wp-content/uploads/sites/37/2025/08/what-is-csi_2025.pdf
https://mdek12.org/wp-content/uploads/sites/37/2025/08/what-is-csi_2025.pdf
https://mdek12.org/wp-content/uploads/sites/37/2025/08/what-is-atsi_2025.pdf
https://mdek12.org/wp-content/uploads/sites/37/2025/08/what-is-atsi_2025.pdf
https://mdek12.org/wp-content/uploads/sites/37/2025/03/what-is-tsi_2024.pdf
https://mdek12.org/wp-content/uploads/sites/37/2025/03/what-is-tsi_2024.pdf
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Listserv
Send email request to TSI@mdek12.org
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Questions



mdek12.org

Executive Director of School Improvement
srobertson@mdek12.org

Sonja J. Robertson, Ph.D.

LaKeisha Williams, Ph.D.
Coordinator of School Improvement Programs
lwilliams@mdek12.org
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