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OFFICE OF THE STATE SUPERINTENDENT 
Summary of State Board of Education Agenda Items 

April 17, 2025 
 

 
OFFICE OF THE STATE SUPERINTENDENT 
 
04.A. Action: Contract with Studer Education to provide comprehensive strategic 

planning and performance scorecard for the Mississippi Department of Education 
(MDE)  
 

Awarded Vendor: Studer Education, LLC  
               Littleton, CO 

 
Scope of Project: The purpose of this contract is to satisfy the deliverables to 
develop and implement services to provide a comprehensive strategic plan and 
performance scoreboard for the MDE. The deliverables outlined below will 
ensure the MDE’s vision and mission are met. 
 

• Project initiation and planning 
• Environmental scan and data collection 
• Strategy development 
• Performance scorecard development 
• Stakeholder engagement and workshops 
• Drafting and finalizing the strategic plan 
• Final presentation and handover 
• Implementation and monitoring   

  
Personnel associated with this contract are not former Department employees or 
related to any Department employees.   
 
Scope of Contract: 
 
•    Term of Contract:                  April 17, 2025 – April 16, 2026 
 
• Amount to be Awarded:              $87,780 

 
• Method of Award:                  Request for Proposal 
 
Funding Source: State 
 
Summary of Selection Process: 
A competitive selection process was utilized to award contract.  
 
Scoring Criteria:  
A. Price 
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B. Plan of Action 
 

C. Management 
 
Recommendation:  Approval 
 
Back-up material:  None 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


