
 

 
MDE: Office of Educator Continuum 
PGS Portal Community of Practice: Year At-A-Glance • 7/23/25  
 

 
PGS Portal Community of Practice   
Year At-A-Glance  
 

Click here to register to receive updates and session recordings. 
 
 
 

Date and Link   Topic  
 

August 20, 2025  
at 10:00 a.m.  

Click here to join! 
  

Setting Up for Success  
 
This session will address both district administrator setup for 
observer assignments and an initial observation tool 
orientation for school administrators.  

 
September 17, 2025 

at 10:00 a.m.  
Click here to join! 

   

Informal Observation Deep Dive  
 
This session will provide administrator training on PGS Portal 
goal-setting, scripting, and feedback tools for informal 
observations while offering a chance to share best practices.   

 
October 22, 2025  

at 10:00 a.m.  
Click here to join! 

   

Strengthening Practice: Informal Observations   
 
This session will offer a chance for administrators to debrief 
lessons learned from recent informal observations and discuss 
any challenges or ideas for ongoing PGS Portal improvement.   

 
November 19, 2025  

at 10:00 a.m.  
 Click here to join! 

  
  

Spotlighting Practice: Informal Observations   
 

This session will provide administrators with an opportunity to 
share insights gained from recent informal observations, 
exchange best practices, and share resources used alongside 
the PGS Portal. Participants will also have the chance to 
discuss any challenges they've encountered to foster 
continuous enhancement of the system.   

 
December 10, 2025  

at 10:00 a.m.  
Click here to join! 

  

Midyear Reflections and Transitions 

 
This session will offer a chance to step back and reflect on any 
PGS-related goals for the new year as well as answering any 
PGS Designee questions related to midyear staffing shifts.   
  

https://forms.office.com/Pages/ResponsePage.aspx?id=RLM1fgZxi0mZgAUQoTK3d3dnFfKvS2BCrCVSIBIJ5_RUOFEzRjJZS1RXNDA0UFBGNkJVUFpSV002Ti4u
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZGI5Yzg3MjMtZjdhNi00NGE1LTlhNDQtOGJjZjZjNWFiYWRm%40thread.v2/0?context=%7b%22Tid%22%3a%227e35b344-7106-498b-9980-0510a132b777%22%2c%22Oid%22%3a%22583a62a1-3a7b-44c0-8124-c8196a54a3c2%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjhiODg3NDAtOGVhNy00YjI4LTk4YTMtNDUwYjgwM2Q0ZGU5%40thread.v2/0?context=%7b%22Tid%22%3a%227e35b344-7106-498b-9980-0510a132b777%22%2c%22Oid%22%3a%22583a62a1-3a7b-44c0-8124-c8196a54a3c2%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZjdkYTJkMmItMjIzNy00ZGM5LTkxMGUtNDI2N2I3MTE0NGFm%40thread.v2/0?context=%7b%22Tid%22%3a%227e35b344-7106-498b-9980-0510a132b777%22%2c%22Oid%22%3a%22583a62a1-3a7b-44c0-8124-c8196a54a3c2%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDZmYWJiNDctODFhZi00ZWI2LWEzNjItMDY3NzBiMzFkM2Fk%40thread.v2/0?context=%7b%22Tid%22%3a%227e35b344-7106-498b-9980-0510a132b777%22%2c%22Oid%22%3a%22583a62a1-3a7b-44c0-8124-c8196a54a3c2%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODA2YmM5ZmMtNTcwMC00YTFkLTllOTItMTE1YzhhNjYzN2Ji%40thread.v2/0?context=%7b%22Tid%22%3a%227e35b344-7106-498b-9980-0510a132b777%22%2c%22Oid%22%3a%22583a62a1-3a7b-44c0-8124-c8196a54a3c2%22%7d
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January 21, 2026 

at 10:00 a.m. 
 

Click here to join! 
  

Data-Aligned Professional Development 
 
This session will provide an overview of the PGS Portal data 
dashboard, helping participants analyze trends in district 
setup and PGS data across standards. Participants will be able 
to review current PGS data, identify needs, and plan targeted, 
PGS-aligned professional development opportunities to 
support teachers and staff. 
  

 
February 25, 2026  

at 10:00 a.m.  
Click here to join! 

   

 Formal Observation Deep Dive  
 
This session will provide administrator training on PGS Portal 
goal setting, scripting, and feedback tools for formal 
observations while giving participants the chance to share 
their own best practices.  

 
March 25, 2026  

at 10:00 a.m.  
Click here to join! 

 
  

  Strengthening Practice: Formal Observations  
 
This session will offer a chance for administrators to debrief 
lessons learned from recent formal observations and discuss 
any challenges or ideas for ongoing PGS Portal improvement.  

 
April 15, 2026  
at 10:00 a.m.  

Click here to join! 
  

Setting Up for Summative Score Submission   
 
This session will address considerations for summative scoring 
based on observation evidence and feedback collected 
throughout the year.  

 
May 20, 2026  
at 10:00 a.m.  

Click here to join! 
  

Summative Score Submission and Summer PD Planning 

 
This session will address considerations for summative scoring 
based on observation evidence and feedback collected 
throughout the year as well as offering space to begin 
planning for summer PD opportunities.  

 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjhmZjI0MTEtYjQ1Mi00M2ZlLTlkNDMtOWU2MjVjYmNmZTc3%40thread.v2/0?context=%7b%22Tid%22%3a%227e35b344-7106-498b-9980-0510a132b777%22%2c%22Oid%22%3a%22583a62a1-3a7b-44c0-8124-c8196a54a3c2%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YWZhYmIzYjUtNDVhMi00N2U1LTgwODgtODg2MjAzMmExNjdi%40thread.v2/0?context=%7b%22Tid%22%3a%227e35b344-7106-498b-9980-0510a132b777%22%2c%22Oid%22%3a%22583a62a1-3a7b-44c0-8124-c8196a54a3c2%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZWIzZWFlOTktN2E1NS00MTdjLWFiOTQtOWE2Y2VkYjM4MGFk%40thread.v2/0?context=%7b%22Tid%22%3a%227e35b344-7106-498b-9980-0510a132b777%22%2c%22Oid%22%3a%22583a62a1-3a7b-44c0-8124-c8196a54a3c2%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDQ4Y2FhYWEtMjFmNy00NDY0LWIzZWItNGM2NTQ2YWE2YzA4%40thread.v2/0?context=%7b%22Tid%22%3a%227e35b344-7106-498b-9980-0510a132b777%22%2c%22Oid%22%3a%22583a62a1-3a7b-44c0-8124-c8196a54a3c2%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZmMwMGUyZDktMzg5Zi00NjAzLWExNTctNmJmNmZmOTkwM2Rj%40thread.v2/0?context=%7b%22Tid%22%3a%227e35b344-7106-498b-9980-0510a132b777%22%2c%22Oid%22%3a%22583a62a1-3a7b-44c0-8124-c8196a54a3c2%22%7d

