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VISION
To create a world-class educational system that gives students
the knowledge and skills to be successful in college and the
workforce, and to flourish as parents and citizens

MISSION

To provide leadership through the development of policy and
accountability systems so that all students are prepared to
compete in the global community



State Board of Education Goals Frivevear sTrRaTEGIC PLAN FOR 2016-2020

1. All Students Proficient and Showing Growth in All Assessed Areas

2. Every Student Graduates from High School and is Ready for
College and Career

3. Every Child Has Access to a High-Quality Early Childhood Program
4. Every School Has Effective Teachers and Leaders

5. Every Community Effectively Uses a World-Class Data System to
Improve Student Outcomes

6. Every School and District 1 s Rate:
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All Students Proficient and Showing
Growth in All Assessed Areas
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Key Actions to Advance Goal 1

x  Provided scheduled, on-demand and virtual training to approximately 55,000* teachers, staff and
administrators in targeted areas including (Goals 1-6):

A Using assessment and accountability data to improve outcomes and close achievement gaps
A Using data analysis to provide supports and interventions to struggling students
A Effective instruction in English language arts (ELA), math, early childhood, science, and social studies to
improve outcomes in assessed areas
A Effective instruction in secondary education (including AP, ACT, world languages, counseling, ELA, math,
science and social studies) and Career and Technical Education
A Effective use of technology for literacy instruction in pre-K through grade 6
A Writing assessment items for ELA, math and science (900 teachers trained, which resulted in teacher-
developed statewide assessment items)
A Multi-Tiered System of Supports (MTSS) training on the effective implementation of the Tier Process,
differentiating classroom instruction, developing intervention teams, data analysis, and allocating resources
*Duplicated count because district personnel may have participated in more than one professional
* development session in 2017
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Key Actions to Advance Goal 1

x  Adopted the Mississippi College and Career Readiness Science standards and facilitated initial training
on the standards (Goals 1, 2, 4)

x  Updated the Guidelines for English Learners and led webinars for teachers (Goals 1, 4)

x  Provided literacy coaching support to 179 schools identified under the Literacy-Based Promotion Act
(Goals 1, 4)

x  Piloted SREB Ready for High School courses for grades 7, 8 and 9, and students with special needs in
grades 6 or higher, to prepare for Algebra | and English Il (Goals 1, 2)

x  Implemented Algebra Nation for year 2 in 33 schools to improve student outcomes in Algebra |
(Goals 1, 2)

x  Launched statewide Chronic Absenteeism initiative in collaboration with the national and state level
Campaign for Grade Level Reading organizations (Goals 1, 5, 6)
MISSISSIPPI
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Outcome 1: Increase the percentage of students who pass the 3" grade reading
assessment at the first administration in each subgroup

x Pass rate has increased THIRD GRADERS
annually since test was first

administered in 2015 zmi i i i i i i 1‘

x Pass rate increased for all 85% Passed reading test on first try
@

subgroups, including a 17
t114

percentage point increase
8 7% Passed reading test on first try

!

e 0 0 o
for students with disabilities ' ' ' ' '
from 2016 to 2017 2016

Milidiinas

9 2 9% Passed reading test on first try
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Outcomes 2 & 3: Increase percentage of students proficient (levels 4 & 5) and decrease
percentage scoring at levels 1-3 on statewide assessments in each subgroup

x English Language Arts STUDENTS SCORING PROFICIENT OR ADVANCED
(ELA) and Mathematics

proficiency rates MATHEMATICS ENGLISH LANGUAGE ARTS
increased annually
since 2015 AVERALL OVERALL R

x  All student subgroups A A

saw proficiency
increases in
Mathematics

x  All students subgroups
except Students with
Disabilities (SWD) saw
proficiency increases in o
ELA*

- e
¢ 32.2% 32.6% 35.0%

2016 2017 2015 2016 2017

MISSISSIPPI * From 2015 to 2017, ELA declined 0.8 percent for SWD
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Outcomes 2 & 3: Increase percentage of students proficient (levels 4 & 5) and decrease
percentage scoring at levels 1-3 on statewide assessments in each subgroup (continued)

Districtwide gains on the Mississippi Academic Assessment
Program (MAAP) tests from 2015-16 to 2016-17:

» 22 DISTRICTS HAD GREATER THAN 45 PERCENT 14
of all students scoring proficient or advanced in ELA,
compared to 14 districts the previous year 22

» 32 DISTRICTS HAD GREATER THAN 45 PERCENT 15
of all students scoring proficient or advanced in
mathematics, compared to 15 districts the previous year 32
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Outcome 4: Increase the percentage of students demonstrating growth on
statewide assessments in each subgroup

From 2015-16 to 2016-17:

x  ELA growth increased from 57.5
percent to 60.2 percent

x  All subgroups except Hispanic students
(-0.3 percent) and Students with
Disabilities (-1.5 percent) saw ELA
growth increases

x  Math growth declined slightly from 61.7
percent to 61.5 percent (-0.2 percent)

x  Female and Hispanic students saw
Math growth increases
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Every Student Graduates from High
School and is Ready for College and
Career
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Key Actions to Advance Goal 2

X

<

Developed and gained approval of new Graduation Ready traditional diploma requirements and
endorsement options for students entering grade 9 in 2018-19 that will also help the majority of
students with disabilities earn a traditional diploma (Goal 2)

Provided Graduation Ready training to district superintendents, principals, counselors, special
education directors, student services coordinators and Career and Technical Education (CTE)
directors and Institutions of Higher Learning (IHL) and Community College faculty (Goals 2, 4)

Conducted Certificate of Completion listening sessions at all 16 regional principal meetings and
established a taskforce to make recommendations to the Commission on School Accreditation and
the State Board of Education (Goals 2, 4)

Hosted three regional CTE directors / Community College deans meetings to ensure articulation
and alignment between high school and community college CTE programs (Goals 2, 4)

Initiated a Middle School Taskforce of teachers and administrators (Goals 1, 2, 4, and 6)

MISSISSIPPI
EDUCATION View complete list of key actions with additional details at www.mdek12.org/MBE
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Key Actions to Advance Goal 2

x  Implemented new State Board of Education requirements that districts provide students with the
opportunity to take the Essentials of College Literacy and Essentials of College Math to reduce
remediation at the postsecondary level (Goals 1, 2, 4)

x  Continued to increase the number of students graduating high school as Mississippi Scholars and
Tech Masters through a coordinated effort with the Mississippi Economic Council (MEC); to date,
MEC reported more than 43,000 students have graduated with these credentials (Goals 2, 4)

x  Continued to increase work-based learning and externship opportunities for both students and
teachers (Goals 2, 4)

x  Expanded Computer Science for Mississippi (CS4MS) initiative to include additional pilot sites, the
incorporation of Project Lead the Way computer science principles and Advanced Placement (AP)
computer science principles, and the convening of a Computer Science workgroup of educators to
design the K-12 Computer Science Standards (Goals 1, 2, 4, 6)

DT O View complete list of key actions with additional details at www.mdek12.oro/MBE
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Key Actions to Advance Goal 2

x  Participated in state-wide efforts to increase the skill level of individuals entering the workforce
through joint meetings and planning sessions with community colleges, State Workforce
Development Board (SWIB), and Local Regional Workforce Boards (Goal 2)

x  Launched the new statewide Job Scout app that links student interests with postsecondary and
career opportunities in Mississippi (Goal 2)

x  In collaboration with Get2College, launched College Countdown Mississippi to increase Free
Application for Federal Student Aid (FAFSA) completion (Goals 2, 4)

x  Conducted virtual and in-person ACT workshops in the areas of best practices for online learning;
analyzing student results, achievement gaps and course taking sequences; ensuring students with
disabilities are in high quality classrooms; using free online resources for improving ACT, SAT and
AP outcomes; and braiding Title 1V funds for (AP) and dual credit (Goals 1, 2, 4)

MISSISSIPPI

x  Doubled number of Districts of Innovation from three to six (Goal 2)
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Key Actions to Advance Goal 2

X

Networked with national organizations to increase knowledge of best practices to support student
achievement (Goals 1, 4, 5, and 6):

A Council of Chief State School Officers (CCSSO): High Quality Instructional Materials and
Professional Learning Initiative, Career Readiness Initiative, Innovation Lab Network, High Quality
Early Childhood Programs Initiative, Family Engagement
A Southern Regional Education Board (SREB): Essentials of College Math and Essentials of College
Literacy, Literacy Design Collaborative, Birth to Grade 3 Initiative, and Math Design Collaborative
A Education Counsel and Education Commission of the States: Birth through Grade 3 Alignment
Initiatives
A American Institutes of Research: Rural Schools Initiative
A Johns Hopkins University: School Improvement and Low Performing High Schools Initiative
A Campaign for Grade-Level Reading: Expanding community focus on chronic absenteeism / birth to
grade 3
*
? DT O View complete list of key actions with additional details at www.mdek12.oro/MBE
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Outcome 1: Increase percentage of students graduating from high school in each
subgroup

X Mi ssi ssi ppi 0s MIS&SISS'PJP\I'S
rate reached an all-time GRADUATION RATE

high of 83 percent in
2018

x Graduation rate increased
for all subgroups from 04 83.2
2015 to 2018 814 '

84.0

83.0%

x Graduation rate for 80.8% 2018
Students with Disabilities 78.4% 2016
increased from 27.5 2015
percent to 36.4 percent 74.5% :
from 2015 to 2018 2014 National Average
— Mississippi
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Outcome 2: Increase the percentage of students ready for college as measured by
ACT benchmarks in each content area from high school*

ACT

ACT ACHIEVEMENTS

x 11™ graders meeting all four ACT

benchmarks increased from 9 percent

in 2015 to 10 percent in 2017

*Public school, grade 11 data
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176 83 18.0

2015 2016 2017

11th Grade Composite Score
B Graduating Class Composite Score
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Outcome 3: Increase the percentage of students participating in and passing dual

credit in each subgroup

x Participation in dual credit more
than doubled from 2014-15 to
2017-18

x Participation increased in all
subgroups

x With increased participation,
overall dual credit passing rates
decreased slightly from 98.1
percent in 2014-15 to 97.9
percent in 2016-17
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Dual Credit Participation

26,026

20,580

15,172

10,915

2014-15 2015-16 2016-17 2017-18
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Outcome 4: Increase the percentage of students participating in and passing AP in

each subgroup

x AP participation and achievement
nearly doubled since 2013

X The number of exams with a
qgualifying score of 3 or higher
nearly doubled since 2013

x All subgroups increased AP
participation from 2015 to 2017

x AP participation increased 39.4
percent among minority students
from 2016 to 2017

x AP exam fee subsidy increased
31.1 percent from 2016 to 2017
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14,076
12,455
10,146
9,361 9,369
8,207
7,415
5,056 4,440
3,707
3,041 3,336 '
I 1 I I I
2013 2014 2015 2016 2017
I Test Takers AP Exams I Exam Scores of 3+
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QOutcome 5: Increase the number of students career ready

Students Completing Career and
Technical Education (CTE) Programs

7,828

7,403

6,912

2014-15 m2015-16 = 2016-17
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Every Child Has Access to a High-
Quality Early Childhood Program
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Key Actions to Advance Goal 3

x  Conducted Early Learning Collaborative Classroom Assessment Scoring System (CLASS)
observations in classrooms for four-year-olds and CLASS training for teachers and administrators
(Goals 1, 3, 4)

x  Launched a comprehensive early childhood screener (Brigance Screen lll) in Early Learning
Collaboratives (Goals 1, 3)

x  Created Kindergarten Center Activities (literacy/integrated) document (Goal 3)

x  Provided training opportunities for early learning teachers and administrators that included: pre-K
boot camp, early childhood conference, lesson planning, scheduling, developmentally appropriate
practices, executive function, literacy, behavior management, early learning standards and
guidelines, and instructional strategies (arts, science, technology, library/literacy, approaches to
learning, math, physical development and dramatic play) (Goals 1, 3, 4)

x  Analyzed Kindergarten Readiness Assessment (MKAS?) beginning-of-year, mid-year, and end-of-
year reports to support teachers in the design of appropriate instructional supports (Goals 1, 3, 4)

DT O View complete list of key actions with additional details at www.mdek12.oro/MBE
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Key Actions to Advance Goal 3

x  Met with IHLs to discuss pre-K teacher shortages, higher education practices and how to get more
early childhood teacher preparation programs accredited to increase the early childhood workforce
(Goal 3)

x  Participated in partnerships with other state agencies and national organizations to increase
knowledge and awareness around best practices to improve student outcomes (Goal 3):

A Head Start: Conducted 18 presentations at Head Start conferences, co-sponsored annual summer early
childhood conference for Mississippi and established working group to improve Head Start outcomes
A CCSSO: High Quality Early Learning initiative to increase the quality of early learning classrooms
A CCSSO: Family Engagement technical assistance opportunity with to develop a family engagement
framework that encourages school districts to engage families of children from birth to grade 12
A Education Counsel: launched Birth i Grade 3 Continuum technical assistance opportunity with Education
Counsel to align projects and initiatives by addressing whole child development
A Kellogg Foundation: Initiated planning phase $6 million grant activities to improve early childhood outcomes
*
@ i | ions with additi |
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Key Actions to Advance Goal 3

x  State and national partnerships (continued):

A SECAC Early Care and Learning Committee: This subcommittee of the State Early Childhood Advisory
Committee works to establish models to ensure that all child care and early learning programs can provide a
healthy, safe, and nurturing environment to children in the early childhood years (birth through age 8)

A Help Me Grow Leadership Team: System that builds collaboration across sectors, including child health care,
early care and education, and family support

A Mississippi Child Health Council: Collaboration between UMMC, Mississippi State University, head of
pediatrics at UMMC and MDE focusing on improving health outcomes for ages birth to grade 3

A Thrive by Third: Coalition devoted to launching a statewide media and advocacy campaign that increases
grade 3 literacy of Mississippi children by targeting holistic early childhood development

DT O View complete list of key actions with additional details at www.mdek12.oro/MBE
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Key Actions to Advance Goal 3

x  State and national partnerships (continued):

A MS Interagency Early Childhood Collaboration: Work between MDE, MS Department of Health, and Mississippi
Community College Board to align training and technical assistance for all types of early learning providers through
the i mplementation of the stateds Unified and Integrat

A REACH MS: Collaboration with University of Southern MS on the delivery of behavior interventions and classroom
management training for teachers and administrators (Goals 3, 4)

A National Board Early Childhood Professional Learning Community: To help reinforce best practices to teach
children in grades pre-k and kindergarten

A MDE Early Childhood Specialized Training: MDE, North MS Education Consortium and the University of
Mississippi Graduate Center for the Study of Early Learning, offered a free summer training for pre-K teachers,
assistant teachers and administrators in public schools, private schools, Head Start, and child care entities

DT O View complete list of key actions with additional details at www.mdek12.oro/MBE
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Outcome 1: Increase percentage of kindergarten students achieving end-of-year
target score on Kindergarten Readiness post-test

KINDERGARTENERS
Kindergarteners Meeting
L2 End-of-Year Target Score
2015 94%
2016 63%
2017 65%

MISSISSIPPI
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Outcome 2: Increase percentage of children with disabilities in general education early
childhood programs (while decreasing the percentage in self-contained special education)

Percentage of children with disabilities | W RS R
in general education early childhood AIPDEIR (06 :way’ I
programs* B g s
65.7% 64.0% 64.9% = R > |
U 4
2014-15 2015-16 2016-17 7

*Number of public pre-K classrooms has increased, but not all districts are using seats to include students with disabilities.

*MDE will issue a RFP in 2018 to increase number of blended pre-K classrooms statewide by 24 over the next 3 years
DEPARTENT OF
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Outcome 3: Increase number of students enrolled in Title | or locally funded pre-K
classes

Number of students enrolled in Title | or
locally funded pre-K classes

6,482

6,143

5,651

2014-15 2015-16 2016-17
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Outcome 4: Increase the percentage of Early Learning Collaborative (ELC) sites

meeting required rate of readiness

x In 2017, all ELC sites earned an
average Pre-Kindergarten
Assessment score that indicates
students are prepared for
kindergarten

x At the student-level, 78 percent of
pre-K students met the target
readiness score, which is an
increase from 71 percent in 2016
and 59 percent in 2015

MISSISSIPPI
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7182

ELC students meeting
kindergarten-readiness
score in 2017

29



Every School Has Effective Teachers
and Leaders
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Key Actions to Advance Goal 4

<

Reorganized the Office of Educator Licensure into the Office of Teaching and Leading, which
includes Educator Licensure, Educator Effectiveness, and Educator Preparation (Goal 4)

Established the Teaching Leading Solutions Group (TLSG) comprised of institutions of higher
education, PK-12 educators, administrators, and MDE program offices to develop strategies to
improve licensure, educator effectiveness, and educator preparation (Goal 4)

Partnered with The University of Floridaéos
Development, Accountability, and Reform (CEEDAR) to (Goal 4):

A Strengthen the licensure structure to include mentoring, induction, and teacher leadership

A Rewrite the Process and Performance Guidelines for Educator Preparation to ensure the
standards for educator preparation are aligned to national and state standards

MISSISSIPPI . . . . " .
DEARTMENT OF View complete list of key actions with additional details at www.mdek12.org/MBE
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Key Actions to Advance Goal 4

x Participated in Governoro6s Lit er a-sepwicelcausséworkand c e
licensure requirements with pre-K through 12 literacy initiatives (Goal 4)

x  Revised and added options to the special non-renewable temporary license to address teacher
shortage (Goal 4)

x  Maintained an Office of Educator Misconduct to investigate allegations of professional and
personal misconduct and prosecute certified educators when warranted (Goal 4)

x  Collaborated with Southern Region Education Board (SREB) and Education First to monitor the
progress of the implementation of the Professional Growth System (PGS) and to gather educator
feedback in an effort to ascertain areas for improvement (Goals 2, 4)

x  Collaborated with the Southeastern Comprehensive Center (SECC) and Center on Great Teachers
and Leaders (GTL Center) to convene the Assessing Teacher Impact on Student Learning Task
Force to gather teacher feedback on the identification of student outcome measures (Goals 2, 4)

DT O View complete list of key actions with additional details at www.mdek12.oro/MBE
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Key Actions to Advance Goal 4

x  Facilitated multiple professional development and training opportunities:

A Provided on-demand professional development opportunities to schools based on the updated
Menu of Services (12,650 educators served), giving preference to SIG schools (Goals 2, 4, 6)

A Hosted series of Classroom Management fADeep Di\

A Hosted a Special Populations conference for 250 educators of English Learners, Homeless, and
Neglected and Delinquent students (Goals 1, 2, 4)

A Hosted Professional Learning Institute for 267 teachers and administrators focused on supports for
struggling learners (Goals 1, 2, 4)

A Collaborated with Mississippi College and the University of Southern Mississippi to host a dyslexia
conference for over 200 parents and educators (Goals 3, 4)

A Provided Professional Growth System (PGS) training for 1,300 educators (Goals 1, 2, 4)
A Hosted three beginning teacher summits for 133 teachers with 3 years or less teaching experience
(Goal 4)
*
N MISSISSIPPT . . . . . .
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Outcomes 1 & 2: Increase the percentage of teachers and principals rated effective
through the evaluation system (Professional Growth System)

x Began the process in 2015 to revise the educator evaluation system to align
with current best practice (M-STAR and MPES were discontinued spring
2016)

x  Implemented the Professional Growth System (PGS) in fall 2016, which
requires administrators to conduct observations and provide targeted
feedback to inform professional practice

x  Collected baseline data from 2016-17 from 35 percent of districts, which
indicated that 72.8 percent of teachers evaluated were rated effective

x  Beginning 2018-19 the PGS will include student outcome data

DT O View complete list of key actions with additional details at www.mdek12.oro/MBE
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Outcome 3: Reduce the proportion of inexperienced and non-certified teachers in

low-performing schools

x To increase
retention rates,
administrators were
trained on improving
working conditions

x Special non-
renewable license
was revised

MISSISSIPPI
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Percentage of Percentage of
inexperienced or not inexperienced or not
appropriately appropriately
licensed teachers in licensed teachers in
D and F schools all schools (A-F)
2014-15 46.0 percent 34.3 percent
2015-16 45.9 percent 34.4 percent
2016-17 39.3 percent 30.5 percent
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Every Community Effectively Uses a
World-Class Data System to Improve
Student Outcomes
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Key Actions to Advance Goal 5

x  Led the development and design of new MDE website and conducted training and
content migration. New website projected to launch spring 2018 (Goals 4, 5)

x Increased backup and storage capacity to support data dashboards and provide
disaster recovery and mitigation for primary services (Goal 5)

x  Developed advanced recovery solutions for primary data services that provides near
zero data loss during disaster recovery and added second, independent broadband
Internet connection to prevent a single point of failure and ensure primary service
access for stakeholders (Goal 5)

x  Conducted district evaluations of technology and infrastructure in all districts (Goal 5)

DT O View complete list of key actions with additional details at www.mdek12.oro/MBE
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Outcome 1: Increase availability of quality data to drive decisions to improve
student outcomes

Deliverables Percent complete as of 2016-17
Interactive data dashboards 50 percent
Online reports (new project per ESSA) 10 percent

Modernize MS Student Information System (MSIS)

1 Application Development (project moved in-house due 25 percent
to lack of funding for external vendor)

1 Database upgrade 100 percent
Upgrade IT infrastructure

1 Backup and off-site storage expansion* 30 percent
1 Data replication 100 percent
1 Upgrade primary on-site storage* 30 percent
Redesign website 85 percent

*Deliverables dependent on funding
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Internal Data Dashboards

State Overview

) ACT - State 11th Grade Test Third Grade Reading . )
Graduation Rate 2015 2015 AP Enrollment 2016 Proficiency 2015 Chronic Absence Rate 2016 Suspension Rate 2016
t 82.3% 10.2% t12.2% 92.1% 15.0% 8.8%
From 2006 - 2015 From 2014 - 2015 From 2006 - 2016 From 2014 - 2015 From 2006 - 2016 From 2006 - 2016
82.
12.2%
10.2% 15.0%
3.8% 8.3% 6.9% 924% )19 12.9% 10.0%
8.8%

B upward shift No Significant Shift
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Internal Data Dashboards
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