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L.E.A.D. Mentorship  

◉ Leadership, Empowerment, and Development
◉ Purpose: Build relationship and engagement 

with CN directors
◉ Goal: Leveraging leadership capacity



SNA 2021-24 Strategic Plan

The Association identifies four key areas of 
focus and defines measures of success:

• Voice of School Nutrition 
• Career Development and Growth
• Stakeholder Community
• Thriving Organization

Presenter Notes
Presentation Notes
As I’m sure you know, SNA has released its 2021-2024 Strategic Goal. It’s also featured in the August 2021 SN Magazine. The strategic plan was developed to be inclusive of SNA’s diverse membership and audience, and to position the Association effectively for long-term sustainable growth, along with professional and industry leadership. 



SNA 2021-24 Strategic Plan

◉ We are providing new and relevant 
engagement opportunities

◉ We promote high-quality 
professional development

◉ We create strategies to address 
the SN workforce pipeline 

Career Development 
and Growth

MSNA supports the 
professional growth and 
career pathways of our 
members

How?

Presenter Notes
Presentation Notes
The L.E.A.D. Program is just one way that MSNA shows our alignment with SNA goals and objectives over the next three years. [Read some of the bullets]. Our members feel welcomed, engaged and connected to each other and MSNA.



Why mentorship for you?

◉ Mentors kickstart your professional development.
◉ Mentors help you clarify your goals.
◉ Mentors hold you accountable.
◉ Mentors help you develop your leadership skills.
◉ Mentors raise your confidence.
◉ Mentors expand your network.
◉ Mentors offer knowledge and guidance (for free).

Presenter Notes
Presentation Notes
Mentorship will take your career to the next level. Here are seven reasons why you should consider mentorship. 



● Introduce program at MDE-
OCN State Conference

● Promote at MDE-OCN New 
Administrator’s Orientation (Pt I)

● Applications accepted

July - August 2022

● Promote at MDE-OCN New 
Administrator’s Orientation (Pt II)

● Inaugural program participants 
selected

September - October 2022

● MSNA L.E.A.D. Program 
Launch
● Inaugural program 
participants presented at 
MSNA 52nd Annual Conference

November 2022

July 2023

L.E.A.D. 
Program 
Timeline 
Proposal

● Program-end 
Celebration



Next Steps

Are you interested?

If so, we’d love for you to take 
part! Please take a moment and 
complete this short survey. In 
turn, you’ll later receive 
information on how to apply. 

https://forms.gle/5ihwkq3xVW2xmZXA9


Thanks!
For more information, contact:
Keba Laird, MBA, RDN, SNS, ACSM EP-C

klaird@clintonpublicschools.com
(601) 924-4002, ext. 127
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