OFFICE OF CHIEF ACCOUNTABILITY OFFICER
Summary of State Board of Education Agenda Items
Consent Agenda
March 19, 2020

OFFICE OF ACCREDITATION

D.

Approval of Corrective Action Plans (CAPs) for Districts assigned a PROBATION
or WITHDRAWN status in accordance with Accreditation Policy 2.8.1

Background Information: In accordance with Accreditation Policy 2.8.1 of the
Mississippi Public School Accountability Standards, 2019, a school district that has
been assigned a PROBATION or WITHDRAWN accreditation status must submit
a Corrective Action Plan (CAP) with defined timelines in which to correct the
district's deficiencies. The school district is required to submit a Corrective Action
Plan within sixty (60) days of notification. In accordance with Policy 2.8.1, the State
Board of Education implements the program of development in each district in
accordance with Miss. Code Ann. § 37-17-6(11).

Program offices have reviewed their applicable section(s) of the CAPs and have
approved the provided corrective actions and timelines for the following districts:

Achievement School District - Yazoo
Benton County School District

Carroll County School District

East Tallahatchie School District

Greene County School District

Hazlehurst City School District

Jackson Public School District

Kemper County School District

Laurel School District

10. Leland School District

11. North Bolivar Consolidated School District
12. North Panola School District

13. Okolona Municipal Separate School District
14. Picayune School District

15. Quitman County School District

16. South Pike School District

17. Wayne County School District

18. Wilkinson County School District

CoNoORrWN -

Recommendation: Approval

Backup material attached



OFFICE OF CHIEF ACCOUNTABILITY OFFICER
Summary of State Board of Education Agenda Items
Consent Agenda
March 19, 2020

OFFICE OF ACCREDITATION

D. 1.

Corrective Action Plan for Achievement School District - Yazoo City in Accordance
with Accreditation Policy 2.8.1

Executive Summary

In accordance with Accreditation Policy 2.8.1 of the Mississippi Public School
Accountability Standards, 2019, a school district that has been assigned a
PROBATION or WITHDRAWN accreditation status must submit a Corrective
Action Plan (CAP) with defined timelines in which to correct the district's
deficiencies. The school district is required to submit a Corrective Action Plan
within sixty (60) days of notification. In accordance with Policy 2.8.1, the State
Board of Education implements the program of development in each district in
accordance with Miss. Code Ann. § 37-17-6(11).

The Achievement School District - Yazoo City was assigned a PROBATION status
by the Commission on School Accreditation on December 5, 2019. The district
submitted the CAP to the Mississippi Department of Education by the deadline
established by the Office of Accreditation. Each program office has reviewed the
section(s) of the CAP applicable to its office and has approved the corrective
actions and timelines provided by the school district.

The Achievement School District - Yazoo City currently has the following issues of
noncompliance with accreditation policies and process standards on record:

e Process Standard 17.4 — Special Education
Recommendation: Approval

Backup material attached



MS Achievement School (Yazoo)

District Name:

Corrective Action Plan

District Number:

8220

Date CAP Approved by Local School Board:

Standard 17: The school district is in compliance with state and/or federal requirements for the following programs:

17.4:

Special Education Individuals with Disabilities Education Act (IDEA) (20 U.S.C §§ 1400, et. seq.)

2/10/20

REGULATIONS: Child Find — Initial Evaluation (CFI): 34 C.F.R. §§ 300.111, 300.301, 300.304 — 300.311; Miss. Admin. Code 7-3: 74.19,

State Board Policy Chapter 74, Rule 74.19, §§ 300.111, 300.301, 300.304 — 300.311

« Please use additional sheets as needed.

L. ) . Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
Child Find-Reevaluation
A review of one student’s record The MET committee will review all Special Education |MDE eligibility 03/27/2020
indicated the student was determined no |academic and functional deficits identified | Teachers determination
longer eligible for Special Education in the teacher narrative. MET Team checklist
services after being dismissed from Members Reevaluation
Speech/Language. While the student All evaluation procedures must be
may no longer be eligible for completed within a 60-day timeline.
Speech/Language services, results of the
last comprehensive assessment indicates | Assessment team reports are provided at
an Intelligence Score of 53 on the the Eligibility meeting. The meeting must
Wechsler Intelligence Scale for be held within 14 days of the date on the
Children (WISC-IV), suggesting assessment team report.
significantly sub-average general
intellectual functioning. The student
failed third grade three times. The MET |Provide professional development to Special Education | Agenda and signin |03/27/2020
failed to address the student’s ensure all staff understand how to follow | Coordinator sheet. Training
significant academic deficits and the eligibility determination procedures evaluations
functional concemns. (checklist).
(Student 9)
Page of 2
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Corrective Action Plan

District Name: Mopiehieyementichaol (ifazon) District Number: £l Date CAP Approved by Local School Board: 20
Findings Strategies/Plan for Correction Person(s) Eva-l.uat'lon Implemet}tatlo-n
Responsible Criteria Timeline
Delivery of Services - DS5 Using a universal screener, baseline data | Special Education |Agenda and signin |3/27/20
will be obtained, and measurable goals will | Teachers sheet. Universal
A review of student records reviewed be written to address the needs of the Screener for
indicated the IEP goals were not individual students. identified students,
appropriately developed, including revised IEP and Prior
baseline data, in order to address the The IEP committee of the identified Written Notice
needs of the students. students will convened to address whether
(Students 9, 12, 14, and 33) baseline data was used to develop IEP
goals based on the needs of the students.
All goals will be reviewed and related
Delivery of Services-DS15 services aligned with the needs of the
student to provide support to the annual
A review of student records indicated goals.
the IEPs did not specify related services
that align with the needs of the students
or support annual goals. Professional development will be provided | Special Education | Agenda and sign in |3/27/20
(Student 6) to administrators and teachers for all Coordinator sheet. Training
components of the IEP. evaluations.
A checklist will be implemented to ensure | Related service IEP compliance 3/27/20
all related services and goals (if applicable) | providers / Special | checklist, revised
are included in the student's IEP. Education Lead IEP and Prior
Provide professional development to Teachers Written Notice,
ensure teachers understand the components Training evaluations
of the checklist.
Page of 2

Please use additional sheets as needed.




OFFICE OF CHIEF ACCOUNTABILITY OFFICER
Summary of State Board of Education Agenda ltems
Consent Agenda
March 19, 2020

OFFICE OF ACCREDITATION

D. 2. Corrective Action Plan for Benton County School District in Accordance with
Accreditation Policy 2.8.1

Executive Summary

In accordance with Accreditation Policy 2.8.1 of the Mississippi Public School
Accountability Standards, 2019, a school district that has been assigned a
PROBATION or WITHDRAWN accreditation status must submit a Corrective
Action Plan (CAP) with defined timelines in which to correct the district's
deficiencies. The school district is required to submit a Corrective Action Plan
within sixty (60) days of notification. In accordance with Policy 2.8.1, the State
Board of Education implements the program of development in each district in
accordance with Miss. Code Ann. § 37-17-6(11).

The Benton County School District was assigned a PROBATION status by the
Commission on School Accreditation on December 5, 2019. The district submitted
the CAP to the Mississippi Department of Education by the deadline established
by the Office of Accreditation. Each program office has reviewed the section(s) of
the CAP applicable to its office and has approved the corrective actions and
timelines provided by the school district.

The Benton County School District currently has the following issues of
noncompliance with accreditation policies and process standards on record:

e Process Standard 2.2 — No More Than 5% of FTE Working Outside Area
of Endorsement

Recommendation: Approval

Backup material attached



Benton County School District

District Name:

Corrective Action Plan

District Number:

0500
Date CAP Approved by Local School Board:

1/20/2020

Standard 2.2: With the exception of academic core subjects, the professional staff in each school is comprised of no more than 5% of Full Time
Equivalent (FTE) units working outside the area or areas of endorsement. Assistant principals and administrative interns who are not properly
endorsed may be included in the 5% FTE working outside their area of endorsement, provided that they do not act in the place of the principal.
An appropriate license is required for superintendents, principals, librarians, and guidance counselors.

REGULATIONS: Miss. Admin. Code 7-3: 2.1, State Board Policy Chapter 2, Rule 2.1

Findings Strategies/Plan for Correction .Person{s) Eval;uat.l on Implt.emerftatlon
Responsible Criteria Timeline
Directions: Please indicate the Directions: Please indicate the strategies |[Human Resource | This task will be January 2020
deficiencies in your district that need to | or detailed plan of action the district plans | Director evaluated as part of
be corrected. to take to correct the deficiencies. the responsible
Teacher Contact | person(s) formal
The District is noncompliant with The Human Resources Director, with the Person performance
Standard 2.0 based on the 2018-2019 assistance of the building principals and evaluation.
Personnel Accreditation Edit Report. teacher/staff contact person, will include a | Building Principal
The District has teachers with time on the district timeline when ALL
certificates that are currently not on file. |certifications are checked PRIOR to the
The District has individuals teaching assignment of classes. In addition, this
academic core subjects without the responsibility will be done periodically
proper endorsement. throughout the school year to ensure that
all staff is in compliance.
Lalimbundy, Gellagesiiotson
o Please use additional sheets as needed. Page of o




OFFICE OF CHIEF ACCOUNTABILITY OFFICER
Summary of State Board of Education Agenda ltems
Consent Agenda
March 19, 2020

OFFICE OF ACCREDITATION

D. 3. Corrective Action Plan for Carroll County School District in Accordance with
Accreditation Policy 2.8.1

Executive Summary

In accordance with Accreditation Policy 2.8.1 of the Mississippi Public School
Accountability Standards, 2019, a school district that has been assigned a
PROBATION or WITHDRAWN accreditation status must submit a Corrective
Action Plan (CAP) with defined timelines in which to correct the district's
deficiencies. The school district is required to submit a Corrective Action Plan
within sixty (60) days of notification. In accordance with Policy 2.8.1, the State
Board of Education implements the program of development in each district in
accordance with Miss. Code Ann. § 37-17-6(11).

The Carroll County School District was assigned a PROBATION status by the
Commission on School Accreditation on December 5, 2019. The district submitted
the CAP to the Mississippi Department of Education by the deadline established
by the Office of Accreditation. Each program office has reviewed the section(s) of
the CAP applicable to its office and has approved the corrective actions and
timelines provided by the school district.

The Carroll County School District currently has the following issues of
noncompliance with accreditation policies and process standards on record:

e Policy 2.1 — Data Reporting

e Process Standards 1 and 1.1 — Governance: Superintendent Duties and
Responsibilities

e Process Standards 1 and 1.2 — Governance: School Board Policies

e Process Standards 1 and 1.3 — Governance: School Board Duties
Responsibilities

e Process Standard 2 — Licensed Professional Staff

» Process Standard 2.2 — No More Than 5% of FTE Working Outside Area
of Endorsement

e Process Standard 2.4 - Student Support Services
e Process Standard 9 — Strategic Plan

e Process Standard 11 — Dropout Prevention Plan and Program of
Services



e Process Standards 13 and 13.5 — Summer School and Extended Year
Programs
e Process Standards 15 - Professional Development Plan
Recommendation: Approval

Backup material attached
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Carroll County Sch
District Name:

Corrective Action Plan

ool District
District Number:

0800

Date CAP Approved by Local School Board:

1/16/2020

ACCREDITATION POLICY 2.1: The Commission on School Accreditation determines the annual accreditation status of all public
school districts in the fall of each school year based on verified accreditation data from the previous school year. An annual district
acereditation status is assigned based on compliance with Process Standards. Information concerning district compliance with Process
Standards is reported to the Commission on an annual basis. The District superintendent and school principals are responsible for

ensuring that all data reported to the Mississippi Department of Education are true and accurate as verified by supporting

documentation on file in the school district. Reporting false information is a violation of the accreditation requirements set forth by the
State Board of Education and may result in the downgrading of the District's accreditation status.

REGULATIONS: Miss. Admin. Code 7- 3: 2.1, State Board Policy Chapter 2, Rule 2.1

» Salaries reported for some employees
in the Personnel/Accreditation Data
Report could not be reconciled to the
district pay scales.

personnel will become familiar with the
MSIS Personnel Reference Manual that
can be downloaded and printed from the
Management Information System (MIS)
web page through meetings and trainings.

MSIS Coordinator
Business Manager
Payroll Clerk
Superintendent

Minutes

b = ) \ Person(s) Evaluation Implementation

Findings Strategies/Plan for Correction Responsible Criteria Timeline
Comparison of the 2018-2019 MSIS The District will ensure all administrative | Superintendent MSIS report November 30,
Personnel/ Accreditation Data Report staff members and any other staff assigned | MSIS Coordinator 2019
with salary schedules, district to report MSIS data are properly trained on | Administrators
documentation, and interviews with the MSIS data reporting requirements,
District staff revealed errors and procedures, and timelines to ensure that
inconsistencies between MSIS reports  |only the highest quality data is submitted.
and salary schedules.
The MDE found the following
deficiencies:

» Administrators and other appropriate Administrators Agenda, Sign In, June 30, 2020

Please use additional sheets as needed.

Page
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Carroll County School District

District Name:

Corrective Action Plan

District Number: 0800

Date CAP Approved by Local School Board:

1/16/2020

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

Implementation
Timeline

« MDE auditors could not determine
how the District established
administrative salaries as the District
does not have an administrator salary
schedule and there is no source or basis
for determining administrative salaries.

» The person reported at the District
office as Security Director is listed in
the Personnel/Accreditation Data Report
as Public Relations/Information.

» The federal programs director
reported that she is paid from two
different funding sources, but that is not
indicated in the Personnel/Accreditation
Data Report.

* The individual(s) responsible for
personnel records and MSIS data shall
perform their tasks with diligence and
thoroughness to demonstrate the
importance of keeping accurate, complete,
and up-to-date records

 Documentation supporting compliance
with employment policies and procedures
shall be current and on file in the District.

- Approved job descriptions shall be
developed and on file for all positions,
including all additional duties assigned to
employees. Each employee shall have an
approved job description that accurately
describes his/her job duties and
qualifications.

» The District shall review job descriptions,
work assignments and duties, as well as
contracts and salaries, to ensure that all
employees have been accurately reported
on the MSIS Personnel/Accreditation Data
Report, and that employee contracts
substantiate the same data.

MSIS Coordinator

MSIS Coordinator
Business Manager
Payroll Clerk
Superintendent

MSIS Coordinator
Business Manager
Payroll Clerk
Superintendent

MSIS Coordinator
Business Manager
Payroll Clerk
Superintendent

MSIS Reports

Policies, procedures,
hiring documents

Job descriptions
notebook, current
licenses

Licenses, contracts,
job descriptions,
schedules, and MSIS

reports

November 30,
2019

November 30,
2019

November 30,
2019

November 30,
2019

Please use additional sheets as needed.
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Corrective Action Plan

District Name: SarreColHSERoat BISHIC District Number: 0800_ Date CAP Approved by Local School Board: TS0z
Findings Strategies/Plan for Correction Person(s) Eval.uat'l on Implf.emelftatlon
Responsible Criteria Timeline
« All data shall be reported accurately and [ MSIS Coordinator | Contracts, job November 30,
in compliance with MSIS reporting Business Manager |descriptions, 2019
procedures. All personnel data shall be Payroll Clerk licenses, schedules,
consistent. Personnel information Superintendent MSIS report
approved by the school board shail be
consistent with information reported in
contracts and in the MSIS report. When
reporting active personnel to MSIS, the
District shall ensure the following:
« All assigned district duties, job titles, and | MSIS Coordinator | Contracts, job November 30,
salaries shall be reported to the MDE via | Business Manager |descriptions, 2019
the MSIS Personnel/Accreditation Data Payroll Clerk licenses, schedules,
Report. Superintendent MSIS report
« Additional supplements and stipends MSIS Coordinator | MSIS report November 30,
shall be reported for each district employee | Business Manager 2019
in accordance with MSIS guidelines. Payroll Clerk
Superintendent
* Special Program Codes are used to MSIS Coordinator | MSIS reports November 30,
indicate that all or part of the employee’s | Business Manager | Federal grants 2019
salary is paid from federal or special state | Payroll Clerk applications
funds. Superintendent

Please use additional sheets as needed.

Page
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Corrective Action Plan

Carroll County School District L n . 0800
District Name: Y District Number: Date CAP Approved by Local School Board: SECEN
roms . A Person(s) Evaluation Implementation
t /Plan for C
Findings Strategies/Plan for Correction Responsible Criteria Timeline
*When an employee works in more than MSIS Coordinator | MSIS reports, November 30,
one (1) position, the salary for each Business Manager | Marathon accounting (2019
position is reported separately. Payroll Clerk reports :
Superintendent
«When an employee’s salary is paid from | MSIS Coordinator | MSIS reports, November 30,
more than one (1) funding source, the Business Manager | Marathon accounting (2019
employee’s salary and time shall be Payroll Clerk reports
prorated. Superintendent
«The work assignments of employees shall | MSIS Coordinator | MSIS reports, November 30,
be accurately reflected in the MSIS Business Manager |Marathon accounting | 2019
Personnel/Accreditation Data Report and | Payroll Clerk reports
shall correspond with each school’s daily | Superintendent
schedule. Principals
The District will ensure that personnel MSIS Coordinator | MSIS reports, November 30,
reports in MSIS are consistent with Business Manager | Marathon accounting | 2019
personnel included on the Master Schedule | Payroll Clerk reports, school
and List of Staff provided by each school | Superintendent schedules
Page 4 of 4

Please use additional sheets as needed.
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Carroll County School District

District Name:

Corrective Action Plan

District Number:

0800

Date CAP Approved by Local School Board:

1/16/2020

Standard 1: The local school board and the superintendent of schools shall exercise due diligence in performing the respective duties of each
office in accordance with applicable law. The local school board’s responsibilities shall pertain to matters of setting policy and shall not
interfere in the day-to-day operations of the school district that include, but are not limited to, such duties as those relating to personnel and
management decisions. Failure to comply shall result in the immediate downgrade of the District’s accreditation status to Probation or

Withdrawn as indicated in Accreditation Policy 2.5.

REGULATIONS: Miss. Code Ann. §§ 25-41-1 et al., §§ 25-61-1 through 17, § 37-3-4(5), §§ 37-6-7, 9, 11, and 15, § 37-7-306(1-4), §§ 37-9-1
through 75, §§ 37-9-101 through 113, § 37-7-301(p)(W), § 37-6-3(3-4), §§ 37-9-7, 13, and 14, § 37-61-9, § 37-151-5(h), and the Federal Civil

Rights Act of 1964
1.1:

the manner prescribed by law.

REGULATIONS: Miss. Code Ann. § 37-6-3(3-4), §§ 37-9-7, 13, and 14, § 37-61-9, and § 37-151-5(h)

The school board assigns all executive and administrative duties to the superintendent, who is properly licensed and chosen in

Findings Strategies/Plan for Correction Persongs) Eval-uat’lon Tmp le.:melftatlon
Responsible Criteria Timeline
Based on interviews with District staff |The District shall assign all executive and | School Board and | School Board Ongoing
and observations by MDE auditors, the |administrative duties to the superintendent | Superintendent Meeting
District is noncompliant with Standard  |in accordance with Miss. Code Ann. §
1.1. Examples of noncompliance 37-9-14.
include, but are not limited to, the
following:
« The Superintendent failed to ensure To effectively and efficiently operate the
that all data reported to the MDE are District, the superintendent shall have the
true and accurate as verified by support of the Board and the administrative
supporting documentation on file in the |authority to take the actions consistent with
school district. the policies of the Board and provisions of
the school laws and regulations of the State
of Mississippi. Board policies shall include
Please use additional sheets as needed. Page 1 of 3
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Corrective Action Plan

District Name: Gamolifeounly SEaEeIPISIiEt District Number: 0800 Date CAP Approved by Local School Board: HNG2020
Findings Strategies/Plan for Correction Persongs) Eval'uat}on Implementation
Responsible Criteria Timeline
« The Superintendent failed to ensure the superintendent’s job description and School Board School Board Ongoing
that the District operates according to shall clearly define roles and expectations | Superintendent Meeting
school board policies and procedures for the superintendent, board president and
that comply with state and federal board members. Well-defined roles for the
statutes and SBE policies and standards. |superintendent and Board are critical to the
(See also Process Standard 1.2) development of a strong working
relationship. In defining those roles, the
« School board members circumvent the | Board shall govern from the level of
superintendent by not giving him the policy, not from the level of operations.
opportunity to resolve problems at the
administrative level. (See also Process The Board shall refrain from performing | School Board
Standard 1.3) management functions that are the Superintendent
responsibility of the superintendent and
» The Superintendent failed to ensure staff. The superintendent’s role is that of
that individuals acting in the place of the [ management (management of district
principal are properly endorsed. (See programs, policies, daily operations, fiscal
also Process Standards 2 and 2.2) resources and human resources). As
manager, the superintendent’s duties
include, but are not limited to:
» Establishing effective mechanisms for School Board
communication to and from staff; Superintendent
» Overseeing budget development and
implementation that ensure appropriate School Board
expenditures and clear and timely budget | Superintendent
reports;
Please use additional sheets as needed. Page of 3




Corrective Action Plan

District Name: Carroll County School District District Number: 0800_ Date CAP Approved by Local School Board: RS 20eD
Findings Strategies/Plan for Correction Persongs) Eval.uat.lon Implcfmer}tatmn
Responsible Criteria Timeline
« The District has not engaged in « Maintaining a positive and professional | School Board School Board Ongoing
developing and implementing a strategic | working relationship with the Board; Superintendent Meeting
plan to review the educational status of
each school and address plans to « Developing and implementing a system | School Board Agenda, minutes,
improve student achievement since for reporting to the Board on policy issues, | Superintendent sign in
2015. (See also Process Standard 9) achievement growth/lack of growth and
other significant issues; review issues and
« The Superintendent failed to secure growth at monthly leadership meetings and
administrative leadership for the board meetings
District’s summer program. The
Superintendent informed MDE auditors | Establishing a mechanism to promote School Board Agenda, minutes,
that no administrator was supervising community and business commitment and | Superintendent sign in
the program on June 11, 2019. (See also | involvement with the District by
Process Standard 13.5) implementing a district-wide P16 Council
« The Superintendent failed to + Implementing an instructional School Board Instructional Plan
implement a professional development | management plan that clearly defines the | Superintendent Agenda, minutes,
program aligned with the Learning academic goals necessary for improving sign in
Forward Standards for Professional student achievement; and reviewing the
Learning. (See also Process Standard plan and progress towards the goals at
15) monthly leadership meetings
» Implementing plans, procedures, School Board
programs and systems to achieve clearly Superintendent
defined, desired results.
3 3

Please use additional sheets as needed.
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Carroll County School District

District Name:

Corrective Action Plan

District Number:

0800

Date CAP Approved by Local School Board:

1/16/2020

Standard 1: The local school board and the superintendent of schools shall exercise due diligence in performing the respective duties of each
office in accordance with applicable law. The local school board’s responsibilities shall pertain to matters of setting policy and shall not
interfere in the day-to-day operations of the school district that include, but are not limited to, such duties as those relating to personnel and
management decisions. Failure to comply shall result in the immediate downgrade of the District’s accreditation status to Probation or

Withdrawn as indicated in Accreditation Policy 2.5.

REGULATIONS: Miss. Code Ann. §§ 25-41-1 et al., §§ 25-61-1 through 17, § 37-3-4(5), §§ 37-6-7, 9, 11, and 15, § 37-7-306(1-4), §§ 37-9-1
through 75, §§ 37-9-101 through 113, § 37-7-301(p)(w), § 37-6-3(3-4), §§ 37-9-7, 13, and 14, § 37-61-9, § 37-151-5(h), and the Federal Civil

Rights Act of 1964
1.2:

School board policies that comply with state and federal statutes, rules, and regulations serve as the basis of operation for the

District, and current copies (print or electronic) of school board policies are published and available for public review.

REGULATIONS: Miss. Code Ann. § 25-41-7, §§ 25-61-1 through 17, §§ 37-9-1 through 75, §§ 37-9-101 through 113, §
37-7-301(p)(w), and the Federal Civil Rights Act of 1964

The District failed to implement a
structured procedure for reviewing,
revising, and rescinding policies. Based
on a review of Board minutes and
interviews, policies are dealt with on an
as-needed basis. When asked about a
plan for reviewing and revising Board
policies, Board members stated that the
District has no set plan.

(w); and the Federal Civil Rights Act of
1964, local board policies that comply with
State and Federal statutes and SBE policies
shall serve as the basis of operation of the
District.

« The District shall review and revise all
District publications to ensure that all
statements are clearly written and consistent
with approved Board policy as well as state
and federal statutes.

v . . Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
During the 2018-2019 school year the Pursuant to Miss. Code Ann. § 25-41-7, §§ | School Board School Board November 30,
District’s Board policies failed to serve [25-61-1 through 17, §§ 37-9-1 through 75, | Superintendent Meeting, Agenda, 2019 - ongoing
as the basis of operation for the District. |§§ 37-9-101 through 113, § 37-7-301(p) Board Clerk Minutes

Please use additional sheets as needed.
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Corrective Action Plan

District Name: Eanell Cotniasenas: DSticl District Number: 0800_ Date CAP Approved by Local School Board: JAGZ020
Findings Strategies/Plan for Correction Pe“"“fs) Eval’uat'lon Implementation
Responsible Criteria Timeline
Discrepancies, irregularities, and » When revision(s) are made and School Board School Board November 30,
inconsistencies exist between the Board | approved by the Board, the District shall Superintendent Meeting, Agenda, 2019 - ongoing
policies and the student and employee | communicate the revision(s) to all staff, Board Clerk Minutes
handbooks. Examples include, but are |parents, and students. Principals
not limited to, the following:
« The District shall consistently
« The Employee Handbook references | implement all Board policies throughout
policies that are not listed in the the District to ensure equity for students
District’s official Board policies. (i.e. and staff
GBJ, GCBB and GCI).
* The operation of the District shall be
« The definition of truancy in the based on approved Board policies and
handbook is inconsistent with local procedures that are current and that comply
Board policy. with state and federal statutes and SBE
policies and standards.
« Graduation requirements listed in
the handbook are confusing and « Adopting policies that reflect the
misleading. The handbook lists all the | District’s vision for student achievement is
graduation requirements from Appendix | the primary role of the board.
A-1 through Appendix A-10 (except
A-3, A-4, and A-5) from the Mississippi « Policy development shall be aligned
Public School Accountability Standards, | with the strategic plan and shall support
2019. It does not distinguish which improved student achievement and
requirements begin with entering 9th organizational effectiveness.
graders of 2018-19, but rather presents
all options as the current requirements
for graduates.
Please use additional sheets as needed. Page of 3
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Corrective Action Plan

Carroll County School District
District Name: et District Number: iy Date CAP Approved by Local School Board: SISE020
Findings Strategies/Plan for Correction Persongs) Eval.uat}on Impl(?metftatmn
Responsible Criteria Timeline
The Superintendent and Board failed to |+ The student handbook and other School Board School Board November 30,
implement policies that clearly define documents shall function under the Superintendent Meeting, Agenda, 2019 - ongoing
and ensure that the necessary plans, authority of the approved Board policy, as |Board Clerk Minutes
procedures, programs, and systems are | a means of communicating directives and | Principals

in place to serve all students. The
Superintendent and Board also failed to
ensure that the District operates
according to Board policies and
procedures that comply with state and
federal statutes and SBE policies and
standards. Examples include, but are not
limited to, the following:

« Ensuring that all data reported to the
MDE are true and accurate (See also
Accreditation Policy 2.1), and

« Ensuring implementation of
appropriate standards of governance
(See also Standards 1.1 and 1.3).

operational procedures to the students,
staff, and parents.

» The District shall develop and implement
a systematic process to review all Board
policies, at least annually, and make
necessary revisions when needed. All
handbooks shall contain information that is
consistent with Board policies and
practices and comply with current state and
federal laws and SBE policies.

« The District shall maintain and have
available for public review, a current set of
official Board policies. All policies shall
be properly indexed with the dates of
Board adoption, and those dates must be
consistent with Board action as recorded in
the official Board minutes of the District.
All policies shall be clearly identified as
policies of the Carroll County School
District. A system for assuring that the
policy manual is kept current shall be
instituted.

Please use additional sheets as needed.
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Carroll County School District

District Name:

Corrective Action Plan

District Number:

0800

Date CAP Approved by Local School Board:

1/16/2020

Standard 1: The local school board and the superintendent of schools shall exercise due diligence in performing the respective duties of each
office in accordance with applicable law. The local school board’s responsibilities shall pertain to matters of setting policy and shall not
interfere in the day-to-day operations of the school district that include, but are not limited to, such duties as those relating to personnel and
management decisions. Failure to comply shall result in the immediate downgrade of the District’s accreditation status to Probation or

Withdrawn as indicated in Accreditation Policy 2.5.

REGULATIONS: Miss. Code Ann. §§ 25-41-1 et al., §§ 25-61-1 through 17, § 37-3-4(5), §§ 37-6-7, 9, 11, and 15, § 37-7-306(1-4), §§ 37-9-1
through 75, §§ 37-9-101 through 113, § 37-7-301(p)(w), § 37-6-3(3-4), §§ 37-9-7, 13, and 14, § 37-61-9, § 37-151-5(h), and the Federal Civil

Rights Act of 1964

1.3:  School board members complete required basic and continuing education programs in order to effectively perform their
duties in the manner prescribed by law.

REGULATIONS: Miss. Code Ann. §§ 25-41-1 et al., §§ 25-61-1 through 17, § 37-3-4(5), §§ 37-6-7, 9, 11, and 15, and §

37-7-306(1-4)

Please use additional sheets as needed.

< e . . Person(s) Evaluation Implementation

Findings Strategies/Plan for Correction Responsible Criteria Timeline
The Board failed to effectively perform |To comply with Miss. Code Ann. § School Board School Board Ongoing
its duties in accordance 37-9-14, the District shall assign all Superintendent Meeting
with applicable law. The Board failed to |executive and administrative duties to the
limit its responsibilities superintendent. Feedback from board
to matters of setting policy and members,
accessing results. There is no The District’s Board members shall: superintendent, and
evidence that Board members follow a district staff
policy for communicating » Promote a relationship among the Board,
with the public and for encouraging the |administrators, teachers, and the
public to follow the chain community that promotes trust, honest
of command process. communication, and sincerity;

Page_ 1 of _ 17
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Corrective Action Plan

District Name: SR ey D District Number: £ Date CAP Approved by Local School Board: i
Findings Strategies/Plan for Correction Person{s) Eval.uat‘lon Implementation
Responsible Criteria Timeline

Information gathered from Board * Establish a mechanism to promote School Board School Board Ongoing
minutes, videos obtained from community and business commitment and | Superintendent Meeting
confidential informants as well as involvement with the District and building
videos on public forums, and a relationship of trust. Feedback from board
confidential interviews with staff and members,
Board members provided evidence that |+ Limit their role of oversight of superintendent, and
a Board member is acting individually | management of the District as prescribed district staff
and outside the role of a Board member |by law and focus on developing policy to
prescribe by law and is actively improve student achievement.
engaged in the day-to-day operations of
the District. » Refrain from acting individually, and

shall act only as a body and only when the
« A Board member routinely visits the | Board officially convenes in a formal, legal
schools and the District offices, meeting. An individual Board member has
demands personnel records and other no authority to act on his/her own.
information from employees, and
discusses school matters with school » Weigh whether continuous requests for
and District staff. Video evidence information are legitimately necessary for
shows a board member entering the high [ making decisions regarding policy or if
school and peering into classrooms and |they are a means of micromanaging.
entering classrooms unattended on Ideally, requests for information should be
January 17, 2017, at approximately an action item, officially approved by the
10:50 a.m. entire Board.

17

Please use additional sheets as needed.
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Corrective Action Plan

District Name: SToTiCogn: Schonl DIt District Number: 0800_ Date CAP Approved by Local School Board: 171612020
V. X ] Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline

« During a presentation by a search When making decisions, the Board shall School Board School Board Ongoing
group, one (1) Board member asked rely on the professional knowledge, Superintendent Meeting

how/why they were present and the expertise, or training of the professional

speaker stated he had received a call educators and shall limit their decisions to Feedback from board

from the Board member. This matters of policy. members,

demonstrates that the presentation was superintendent, and

not the Board’s decision, but rather that | The role of the school board is to set district staff

of one (1) Board member. policy, delegate executive, supervisory,

and instructional authority to its

« In June 2019, the Board member employees, and appraise the results

created a job description achieved in light of the goals of the school

and job posting for a Security Director, |district; whereas, the role of the

which is an administrative duty of the superintendent is to function as the chief

superintendent. administrator of the district and implement

the policies established by the school board

« During the administration of statewide | for the day to- day operation of the school

assessments in a previous school year, |district. The Board is to focus on the vision

the Board member entered the and mission for the District.

school and interrupted teachers, a :

potential violation of Appendix F of the

Mississippi Public School

Accountability Standards.

17

Please use additional sheets as needed.
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Corrective Action Plan

District Name: 2D CountASChaoh DSt District Number: 0800__ Date CAP Approved by Local School Board: Nito2020
Findings Strategies/Plan for Correction Persongs) Eval.uat}on Imple-men iation
Responsible Criteria Timeline

« District staff members have observed |Implementation is the responsibility of the |School Board School Board Ongoing

the Board member entering school and | superintendent. The building principal and | Superintendent Meeting

district premises without authorization, |superintendent of a school district

without using the proper security recommend the employment of teachers

protocols, and using school/district and the school board acts upon the

transportation equipment (air tanks) for |recommendations either approving or

personal use. disapproving same. The superintendent

has the discretion in determining whom to

« A review of Board minutes revealed |recommend. The school board only has the

that the Board spends an excessive authority to elect or not elect the names.

amount of time involved in the The school board shall not recommend and

“operational processes” aspect of the employ. Furthermore, it is the Board that

District. In the Board meeting on must have good reason to reject any

January 14, 2019, examples of the recommendations.

Board member’s interference with

management issues is demonstrated by

his:

srequests for employee time sheets;

srequests that the use of district vehicles

be

monitored and his description of the

specific

process he would use;

erequests that the superintendent

consider

separating the high school; and

estatement that the District had too

many coaches.

Page 4 of 17

Please use additional sheets as needed.
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Corrective Action Plan

District Name: T ChIRly SERY DR District Number: 0800_ Date CAP Approved by Local School Board: 1/16/2020
Findings Strategies/Plan for Correction Person{s) Eval.uat-lon Impl?menta-tlon
Responsible Criteria Timeline
« MDE auditors confirmed the Board Parents and members of the community School Board School Board Ongoing
member’s interference with and who contact school board members will be | Superintendent Meeting
involvement in management of the encouraged to contact the school district
District in their review of the recorded | staff directly responsible for the issue,
school Board meeting January 14, 2019. | from teacher to principal to superintendent,
In addition to those listed in following the appropriate chain of
this report, other examples of responsibility. If the concern is not
misconduct can be viewed in this Board |resolved, it may go before the Board.
meeting on the Taxpayers Channel Board members shall explain to parents
website at and community that the Board has no
(https://www.thetaxpayerschannel.org/p |authority except when in session. The local
rogram.php? school board shall follow and enforce rules
program_id=2019-01-14-a-cc) and regulations of the State Board of
Education for their own government and
» The Board member asked the for the government of the schools in the
Superintendent to resign effective June | manner provided by law. The school board
2019, rather than completing his elected |shall avoid becoming involved in
term through December, 2019, in order |day-to-day operations of the school and
for the Board to begin a superintendent | shall not become involved in issues until
search and have a superintendent they come before the Board. Knowing that
in place at the beginning of the their behavior sets the climate for the
2019-2020 school year. district, Board members will perform their
responsibilities with the highest level of
professionalism.
Page > of 17
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Carroll County School District

District Name:

Corrective Action Plan

District Number:

0800
Date CAP Approved by Local School Board:

1/16/2020

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

Implementation
Timeline

« The Board member has circumvented
the District’s chain-of-command,
interfered with the administration’s
ability to implement Board policies, and
failed to comply with its policies
pertaining to complaints, chain of
command and employment procedures.
Confidential interviews disclosed that
he has been directly and actively
involved with issues pertaining to
complaints from citizens. The father of a
teacher contacted the Board member
regarding a conflict between the teacher
and her principal. The Board member
conducted his own investigation which
included going to the school and
interviewing staff members. The
principal was nonrenewed by the Board
in a special-called meeting on

February 26, 2019. In a special called
meeting March 1, 2019, a Board
member rescinded his motion to
non-renew the principal and the Board
permitted him to submit his resignation.
This indicates a lack of commitment to
decisions by Board members. (See
Carroll County Schools Policies KL-R
and BBB.)

The process for utilizing the “consent
agenda” is designed to quickly cover
routine approvals for hiring of personnel
and approvals of contracts or purchases so
that adequate time can be spent on

discussion of purposeful educational issues
that benefit children. The effective use of a

consent agenda will be used to help
climinate lengthy meetings.

School Board
Superintendent

School Board
Meeting

Ongoing

Please use additional sheets as needed.
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6  of 17




Corrective Action Plan

L. Carroll County School District A 0800
District Name: Y ! District Number: Date CAP Approved by Local School Board: Pl
Findings Strategies/Plan for Correction Person{s) Eval.uat'l on Implementation |
Responsible Criteria Timeline

« The Board failed to comply with Miss.
Code Ann. § 37-7-301 (f) which states
“To visit schools in the district, in

their discretion, in a body for the
purpose of determining what can be
done for the improvement of the school
in a general way” MDE auditors
received reports that Board

members visit the schools individually.
A video recording of the January 14,
2019, Board meeting reveals

the Board member saying visiting as a
group “is not required anymore.”

« A Board members failed to follow the
appropriate channels of making requests
for information through the
superintendent’s office. Confidential
interviews with District staff and Board
members revealed that the Board
member consistently requests
information from the staff. Although
this is appropriate if the Board needs
information to make decisions regarding
policy, if the information is related to
day-to-day operations, it is a sign

of micromanagement and interference in
the day-to-day operations of the District.

Page ! of 17

Please use additional sheets as needed.
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District Name:

Carroll County School District

Corrective Action Plan

District Number:

0800

Date CAP Approved by Local School Board:

1/16/2020

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

Implementation
Timeline

Requests of this nature send a
message of distrust and a vote of no
confidence in staff as well as take time
away from the primary responsibilities
of staff.

« During the July 15, 2019 Board
meeting, MDE auditor observed the
Board member requesting the
superintendent bring a list of candidates
for the security position to the next
meeting. The attorney responded,

“No, it is not on the agenda.”

Board minutes verify that Board
members have made specific
recommendations concerning the
non-renewal/employment and salaries of
both certified and non-certified staff
without following established
employment policies and procedures. In
some instances, personnel have been
approved with stipulations for hire given
by the Board even though the Board
only has the authority to approve or
disapprove hiring recommendations.

Please use additional sheets as needed.
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District Name: Carroll County Scho

Corrective Action Plan

ol District
1S District Number:

0800
Date CAP Approved by Local School Board:

1/16/2020

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

Implementation
Timeline

When one (1) individual’s name, who
had been recommended for hire, came
before the Board for approval, Board
members

cut his salary in half. In another case,
after a hearing for an

employee who was non-renewed, the
Board made the decision

to renew the contract and move the
person to the other school.

There is no documentation in the Board
minutes that the Board

provides “good reasons to the contrary”
or “valid educational

reasons” when denying the
administration’s recommendations

in accordance with Miss. Code Ann. §
37-9-17.

The Board does not appear to follow
clear rules of order or the Board policy
in establishing their agenda for their
Board meetings. The Board appears
disorganized and unfamiliar with

rules of order and the Open Meetings
Act. For example, during the June 27,
2019 Board meeting, Board members
were unsure as to whether the meeting

The Board completed MSBA training on
October 7, 2019, on rules of order and
reviewed the Board policy on establishing
their agenda for Board meetings.

Superintendent,
School Board

School Board
meeting

Ongoing

Please use additional sheets as needed.

Page

9 of 17




N
[e 0}

District Name:

Carroll County School District

Corrective Action Plan

District Number:

0800

Date CAP Approved by Local School Board:

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

was a special-called meeting or a
regularly-scheduled meeting. Therefore,
Board members were unsure whether
they could amend the agenda. After
arguing about it, the Board attorney
eventually told them that they were

not in executive session and advised
them if they wanted to go into executive
session that someone needed to make a
motion.

Additionally, during the July 15, 2019
Board meeting, the MDE auditor
observed the followings:

« When the superinténdent said he
needed to add something to the agenda,
the Board chair responded, “We

have no agenda.” This conversation then
ensued into an argument between the
superintendent and the Board

chair. Ultimately a motion carried to add
the item but the chair voted against it.

« Board members were unsure of
whether they were in executive session
and began arguing over what they

could and could not discuss. Even after
the Board attorney informed them that
they were not in executive session

Please use additional sheets as needed.

Page

1/16/2020
Implementation
Timeline
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Corrective Action Plan

1/16/2020

.. Carroll County School District . 0800
District Name: v ' District Number: ~___Date CAP Approved by Local School Board:

Person(s) Evaluation Implementation

Findings Strategies/Plan for Correctio
£ £ r rection Responsible Criteria Timeline

because no one had made a motion to go
into executive session, the
Superintendent and Board members
continued to discuss personnel matters.
The Board attorney tried numerous
times to advise them and stated, “I think
we are out of line discussing this outside
of executive session and we should
know when to stop.”

Rather than considering going into
executive session, the

Superintendent asked the staff member
to leave despite the fact this was a
public meeting.

« A Board member attempted to tell the
Superintendent what an athletic
director’s job duties should entail. The
Board member responded with “We are
always having Board meetings and we
can always change job duties.”

« Numerous motions were made that had
to be repeated because Board members
could not hear and could not
understand what they were voting on,
mostly due to their arguing with each
other but partly due to the acoustics of
the room.

Page ' of 17

Please use additional sheets as needed.
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Corrective Action Plan

P Carroll County School District . L 00
District Name: v ' District Number: N Date CAP Approved by Local School Board: QUICACEn
Findings Strategies/Plan for Correction Persongs) Eval.u-‘at.i on implementation
Responsible Criteria Timeline

« When the superintendent attempted to
ask the Board members for permission
to make a partial payment to a vendor,
the attorney stopped him and informed
him it was not on the agenda. The
superintendent responded, “I’m just
polling the Board. It doesn’t have to be
on the agenda.” One Board member
responded, “I just want to have a
meeting where we actually follow the
agenda.

» The business manager and Board
attorney were arguing about setting
salaries. The business manager was
trying to tell the Board attorney that
they could not do what was

being asked. MDE auditors observed
that Board members cannot be heard by
each other, by members of the general
public, or even by the Board attorney, as
they make motions and discuss matters.
MDE auditors had a difficult time
hearing the motions and discussions
and heard members of the community
complaining about the inability to hear
Board members. This was noted in
several Board meetings and in multiple
locations. Both the attorney and

Page 12 of 17

Please use additional sheets as needed.
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Carroll County School District

District Name:

Corrective Action Plan

District Number:

0800
Date CAP Approved by Local School Board:

1/16/2020

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

Implementation
Timeline

the secretary repeatedly tell Board
members to speak up so that

everyone can hear their motions, votes,
and conversations.

Additionally, the July 29, 2019 Board
meeting was held in a

small utility room in the back of the
District office. The room was not
conducive to the public. The room is
unable to accommodate more than a few
(3-5) members of the public.

During executive session on July 29,
2019, Board members were arguing
over trivial personnel procedures. Board
members clearly do not trust each other.
During one (1) executive session,

Board members expressed concerns
about information from executive
sessions getting leaked but no individual
Board members were accused. During
conversations regarding the
superintendent search, Board members
adamantly expressed concern against
other Board members meeting with
potential candidates.

The Board completed MSBA training on
October 7, 2019, on the Open Meetings
Act.

Superintendent,
School Board

School Board
Meeting

Ongoing

Please use additional sheets as needed.
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District Name:

Carroll County School District

Corrective Action Plan

District Number:

0800
Date CAP Approved by Local School Board:

1/16/2020

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

Implementation
Timeline

MDE auditors have concemns regarding
possible violations of the Open
Meetings Act.

« The Board attorney has repeatedly had
to remind Board members to state their
reasons for going into executive

session for the public. MDE auditors
failed to observe any public
announcements immediately following
executive sessions.

+On July 11, 2019, a Board member
stated, “We decided this the other night.
We are just going to make a motion
tonight.” It was unclear to the MDE
auditor who decided what, when, or
how.

« After obtaining an agenda for the July
11, 2019 meeting, the MDE auditor
called the District office to ask for
copies of the minutes of the July 1, 2019
special-called meeting because the
MDE was unaware of a special called
meeting. The staff member informed the
auditor that she did not know about a
meeting on July 1, 2019 so she would
have to look into it.

The Board completed MSBA training on
October 7, 2019, on the Open Meetings
Act.

Superintendent,
School Board

School Board
meeting

Ongoing

Please use additional sheets as needed.
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Carroll County School District

District Name:

Corrective Action Plan

District Number:

0800

Date CAP Approved by Local School Board:

1/16/2020

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

Implementation
Timeline

« Immediately following the July 29,
2019 meeting, the Board chair asked the
MDE auditor how she knew about

their meetings as if he could not
understand how anyone would know
they were meeting.

The Board failed to ensure the District
administration implements approved
school Board policies and procedures
that comply with State and Federal
statutes and SBE policies and
standards (See also Standard 1.2).
Additional examples include,

but are not limited to, the following:

» Ensuring all data reported to the MDE
are true and accurate as verified by
supporting documentation on file

in the school district (See also
Accreditation Policy 2.1),

» Ensuring implementation of
appropriate standards of

governance (See also Process Standards
1, 1.1 and 1.2),

Please use additional sheets as needed.
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Corrective Action Plan

District Name: Sarolll ComnfyiS oo DISCt District Number: 0800_ Date CAP Approved by Local School Board: L2020
Findings Strategies/Plan for Correction Persongs) Eval.uat.um Implementation
Responsible Criteria Timeline

» The District failed to ensure that See Standard 2 and 2.2.

individuals acting in the

place of the principal are properly

endorsed.

« Ensuring development and A Strategic Plan training was held on Superintendent, Completion of goals | Ongoing
implementation of a strategic November 18-19, 2019 with Dr. George District Leadership | and objectives of the

plan to review the educational status of | Gilreath. The team created a rough draft of | Team, School Carroll County

each school and a strategic plan. The principals discussed | Leadership Teams | School District

address plans to improve student with their leadership teams. The Board Strategic Plan

achievement (See also approved it at the January 2020 board

Process Standard 9), meeting. Progress is checked at monthly

district leadership meetings.

« The District failed to secure The district has gathered documentation Superintendent, PAR and time sheets | Ongoing
administrative leadership for that administrative leadership for the 21st Century for administrative

the District’s summer program. The District's summer program was secured Director, Principal |leadership

Superintendent and present on June 11, 2019 while the

informed MDE auditors that no superintendent was being interviewed. The

administrator was leadership was interviewed by MDE as

supervising the program on June 11, well that was over the summer program.

2019 (See also Process Standard 13.5),

and

« Ensuring the development and The school leadership teams and the Superintendent, Completion of goals |[Ongoing
implementation of a district leadership team met to discuss the | District Leadership | and objectives of the

professional development program data from 2018-2019 school year. The data | Team, School Carroll County

aligned with the Learning Forward was used to create a Professional Leadership Team | School District PD

Development Plan. The Board approved it Plan
16 17

Please use additional sheets as needed.

Page

of




Ge

Corrective Action Plan

Carroll County School District
District Name: arroTl Lounty SChoo” Lastrie District Number: sy ‘Date CAP Approved by Local School Board: NERED20
- . . Person(s) Evaluation Implementation
Find Strat /Plan fi ‘
tndngs matcgics/ElanoriCorrection Responsible Criteria Timeline
Standards for Professional Learning at the January 2020 board meeting. The
(See also Process Standard 15). District Leadership Team reviews it
monthly to check progress.
Note: A review of the District’s website | A new website was created and launched | Assistant District website Ongoing
on August 14, 2019 still on October 24, 2019. New board members | Superintendent/
indicates two (2) Board members who | voted in during the January 2020 school Federal Programs
are no longer serving on board meeting were updated to reflect new | Coordinator
the Carroll County School Board. It board members. The new site can be
does not reflect the current reached at ccsd.ms or
members of the Board. www.carrollcountysd.echalksites.com.
Page 17 of 17

Please use additional sheets as needed.
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Carroll County School District

District Name:

Corrective Action Plan

District Number:

0800

Date CAP Approved by Local School Board:

1/16/2020

Standard 2: All district professional positions requiring licensed staff are filled by staff that are properly licensed and endorsed as required

by state law and federal requirements of the Elementary and Secondary Education Act (ESEA).
REGULATIONS: Miss. Code Ann. § 37-9-7, 7 Miss. Admin. Code Pt. 3, Ch. 80, R. 80.1, R. 80.2, ESEA (revised as ESSA), and Federal Code

absence of the school building
administrator.

= . . Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
Based on information obtained through |The District shall:
confidential interviews with District
staff, the District has individuals who « Develop and implement approved local School Board Adoption of Policy | December 5,
are not properly endorsed acting in the ~ [school board policy for the employment of | Superintendent CF 2019
place of the principal during the certified teaching staff that complies with
principals’ absence. (See also Process state law and State Board of Education
Standard 2.2 (SBE) policy.
» Fill all district professional positions Superintendent MSIS personnel data | November 30,
requiring licensed staff with staff that are | Principals 2019
properly licensed and endorsed as required
by state law and federal requirements of the
Elementary and Secondary Education Act
(ESEA).
Building principals must notify the Principals Email, and leave December 5,
superintendent in the event that he/she will documents 2019
be absent from work prior to the absence.
School building administration procedure | District Leave documents,
will be created and implemented for Administrators procedure January 16, 2020

Please use additional sheets as needed.
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Carroll County School District

District Name:

Corrective Action Plan

District Number:

0800

Date CAP Approved by Local School Board:

1/16/2020

Standard 2.2: With the exception of academic core subjects, the professional staff in each school is comprised of no more than 5% of Full Time
Equivalent (FTE) units working outside the area or areas of endorsement. Assistant principals and administrative interns who are not properly
endorsed may be included in the 5% FTE working outside their area of endorsement, provided that they do not act in the place of the principal.
An appropriate license is required for superintendents, principals, librarians, and guidance counselors.

REGULATIONS: Miss. Admin. Code 7-3: 2.1, State Board Policy Chapter 2, Rule 2.1

g . . Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline

Based on information obtained through |To comply with Process Standard 2.2, all

confidential interviews with District District professional positions requiring

staff members, the District has licensed staff shall be filled by staff who

individuals who are not properly are properly licensed and endorsed as

endorsed acting in the place of the required by policy, state law, and federal

principal during the principals’ absence. |requirements of the Elementary and
Secondary Education Act (revised as
ESSA).
Individuals not properly endorsed shall not
act in the place of the principal.
The School Board of Education will adopt | School Board Policy CF December 5,
Policy CF- School Building and General Superintendent Time Sheets of 2019
School Administration which states that Principals
properly endorsed staff will supervise the
school in the event of the absence of the
principal.

. 2
« Please use additional sheets as needed. Page of
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Corrective Action Plan

Carroll County School District 0800
District Name: 4 District Number: ~__Date CAP Approved by Local School Board: R0
Lo ) ] Person(s) Evaluation Implementation
F t
indings Strategies/Plan for Correction Responsible Criteria Timeline
Building principals must notify the Principals Email, and leave December 5,
superintendent in the event that he/she will documents 2019
be absent from work prior to the absence.
School building administration procedure | District Leave documents, January 16, 2020
will be created and implemented for Administrators procedure

absence of the school building
administrator.

Please use additional sheets as needed.
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Corrective Action Plan

District Name: Carrolt County School District District Number: 0800 pate CcAP Approved by Local School Board: 1/16/2020

Standard 2.4: Student support services (appraisal, academic, and/or personal advisement, and educational and/or career planning and
referral) are provided in each school by qualified student support personnel. Student support personnel may only provide those services and
activities in the area(s) that each individual is specifically qualified to provide and will use only job titles that reflect same.

REGULATIONS: Miss. Code Ann. § 37-9-7, 7 Miss. Admin. Code Pt. 3, Ch. 80, R. 80.1, R. 80.2, ESEA (revised as ESSA), and Federal Code

R . . Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
The District failed to provide student Marshall Elementary School will provide
support services by qualified student student support services. The District will
support personnel at Marshall accomplish the following procedures to
Elementary School during the ensure compliance:

2018-2019 school year.
The non-compliant schools shall establish | Superintendent Advisory Council January 31, 2020

an advisory council at the school level and | Principals Meeting sign in,
hold regularly scheduled meetings. agenda, and minutes

The District will establish a contract with a | SPED Director Blue Sky Behavior | October 10, 2019
therapy company for addressing behavioral | Superintendent Therapy Contract,
needs in the schools. reports, board
minutes and agenda

The District has a current MOU with Superintendent MOU, reports October 11, 2019
Lifehelp to provide a licensed School
Based Therapist at each school. The
School-Based Thearpist will provide
mental health services on a daily basis.

« Please use additional sheets as needed. Page of
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Corrective Action Plan

" Carroll County School District . 0800
District Name: y District Number: Date CAP Approved by Local School Board: WASE0Z0
Findings Strategies/Plan for Correction Person(s) Eval.uat.lon Implt.emelftatlon

Responsible Criteria Timeline

Advertise for a licensed school counselor | Principal Job Posting February 28,

for the elementary school. 2020

The activities in the student services Counselor Communication July 30, 2020

department shall be communicated documentation, sign

effectively with guardians and community in, minutes, agendas

members in a timely manner (monthly for

all stakeholders). Additionally, the school

counselor shall create and maintain a

professional schedule reflecting the

counselor’s services both scheduled for

and provided to students.

School counselor(s) shall meet annually Counselor Annual Agreement, |[July 30,2020

with the principal to discuss the school Principal sign in, minutes,

counseling program goals and how the agenda

school counselor will deliver services to

students. This plan shall be documented in

the Annual Agreement.

Every school counselor shall have a Counselor Annual Agreement | July 30, 2020

current, signed annual agreement reflecting
the school counseling program goals and
use of time.

Current Schedule

Please use additional sheets as needed.
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Carroll County School District

District Name:

Corrective Action Plan

District Number: oy

Standard 9:

actions relative to accreditation and performance separately.

REGULATIONS: Miss. Code Ann. § 37-3- 49(2)(e)

~__ Date CAP Approved by Local School Board:

1/16/2020

The school district engages in planning to review the educational status of each school in the district and to address specific

plan
Offer a period of review for stakeholders

School board approval of the strategic
plan.

Strategic Planning
Committee

School Board

Sign in, email,
advertisement

Minutes, agenda

L. . . Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
The District failed to provide The Superintendent and Board shall School Board Board approved December 31,
documentation of a current Board implement a strategic planning process that | Superintendent Strategic Plan 2019
approved strategic plan. The most yields a Board approved and updated
recent strategic plan was approved in Strategic Plan for the District.
2015 and is dated 2015-2019.
Interviews with Board members Hire a consultant to work with the district | School Board Board minutes and | September 19,
revealed that Board members were administrators, school board, and Superintendent agenda 2019
unfamiliar with the plan and provided stakeholders to develop the strategic plan
no evidence of plans to follow or update | for the district.
the plan.
Develop a Strategic Planning Committee [ School Board, Sign in, agenda, September 20,
of Stakeholders Superintendent, minutes 2019
Principals, District
Administrators
Hold meetings to develop the strategic Strategic Planning | Sign in, agenda, November
Committee minutes 18-19,2019

November 19-22,
2019

January 16, 2020

& Please use additional sheets as needed.
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Corrective Action Plan

Carroll County School District 080
District Name: District Number: ) Date CAP Approved by Local School Board: LAIGE0D

Standard 11: The school district develops a plan and implements programs designed to keep students in school and to lower student dropout
rates in accordance with Miss. Code Ann. § 37-13-80.

REGULATIONS: Miss. Code Ann. § 37-13-80 and Miss. Admin. Code 7-3: 30.5, State Board Policy Chapter 30, Rule 30.5

Person(s) Evaluation Implementation

indi S i fi i
Findings trategies/Plan for Correction Responsible Criteria Timeline

Based on information obtained during The District shall implement programs and
confidential interviews with staff, the policies at all schools within the District to
District does not have a district-wide support the District-wide Dropout

dropout prevention plan. Prevention Plan. Implementation includes
enacting dropout prevention initiatives that
The District failed to produce Board focus on the needs of the local educational
minutes indicating that a district-wide agencies, establishing policies and

dropout prevention plan has been procedures that meet the needs of the
approved. District, focusing on measurable
student-centered goals and objectives,
reducing retention rates in Grades K
through 2, targeting groups that need
additional assistance to meet graduation
requirements, initiating recovery programs
for students age 17 through 21 who have
dropped out, and addressing how students
transition into schools from juvenile
detention centers and alternative
educational settings.

Page ! of

& Please use additional sheets as needed.



Corrective Action Plan

Carroll County School District 0800
District Name: y District Number: Date CAP Approved by Local School Board: iS2020
- 3 3 Person(s) Evaluation Implementation
trat Pla
Findings Strategies/Plan for Correction Responsible Criteria Timeline
Develop and implement a District- wide District Graduation, January 6, 2020
Dropout Prevention Plan Administrators retention, dropout
and Principals data
Board approval of the Dropout Prevention |School Board Minutes and Agenda |January 16, 2020
Plan
.. 2 2
Please use additional sheets as needed. Page of
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Corrective Action Plan

o Carroll County School District o 0800 1/16/2020
District Name: District Number: Date CAP Approved by Local School Board:

Standard 13: The academic year provides a minimum of 180 teaching days in which both teachers and pupils are in regular attendance for
scheduled classroom instruction. Any request for an exception to this standard must be submitted in writing to the Commission on School
Accreditation for review and action. If the Governor has declared a disaster emergency or the President of the United States has declared an
emergency or major disaster to exist in this state, the local school board may request approval from the State Board of Education to operate
the schools in its district for less than one hundred eighty (180) days.

13.1: The teaching day must provide at least 330 minutes of instruction per day.

13.2: The school district must ensure that during the academic school year a minimum of 140 hours of instruction is provided for each
Carnegie unit of credit offered and 70 hours for each one-half (}4) unit offered, except for remedial instructional programs, dual
enrollment/dual credit, correspondence courses, MS Virtual Public School courses, and innovative programs authorized by the
State Board of Education.

13.3: No more than two (2) of the 180 days may be 60% days. Both teachers and pupils must be in attendance for not less than 60%
of the normal school day.

13.4: The school district schedules preparation for graduation ceremonies in such manner that graduating seniors are absent from
classes for no more than three (3) days prior to the end of the school year. (Districts Meeting the Highest Levels of Performance
are exempted.)

13.5: The summer school/extended year program [not Extended School Year (ESY) provided through special education programs]
meets all applicable requirements of the regular school program.

13.5.1: Students from other schools enrolled in summer programs provide written approval from the principal of their home
schools.

13.5.2: Students enrolled in an extended year program complete all remaining course/subject requirements/objectives before
credit for the course/subject is issued.

13.5.3: Students enrolled in a summer program are limited to earning one (1) Carnegie unit of credit during a traditional
summer school session, which does not apply to extended year programs and approved virtual courses. (Districts
Meeting the Highest Levels of Performance may be exempted under Miss. Code Ann. § 37-17-11.)

REGULATIONS: Miss. Code Ann. §§ 37-151- 7(3)(d), 37-3-49, 37-13-61 through 69, § 37-17-11, § 37-151-5(j), and § 37-151-7(3)(c)

Please use form on next page and additional sheets as needed. Page of
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Corrective Action Plan

Carroll County School District
District Name: hheinciande. IStrie District Number: _08_00_ Date CAP Approved by Local School Board: w
C . e ) Person(s) Evaluation Implementation
Find Strat Plan for Correct
mnamnes sl Ao fCprregtion Responsible Criteria Timeline
The Superintendent failed to secure The District shall ensure that the summer | Superintendent Grant Narrative and |June 1, 2020

administrative leadership for the
District’s summer program. On June
11, 2019 the Superintendent informed
MDE auditors that no administrator was
supervising the summer program. (See
also Process Standard 1.1.)

school/extended year program [not
Extended School Year (ESY) provided
through special education programs] meets
all applicable requirements of the regular
school program.

The district will secure an administrator for
the summer program at all times. The
summer program director and school
principal will formulate a schedule for
supervising the program.

Summer Program
Director

Principals
Summer Program
Director

Budget
Summer Program
Handbooks

Summer Supervision

Schedule, Time
Sheets, PAR

June 1, 2020

Please use additional sheets as needed.
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Corrective Action Plan

District Name: Carroll County School District District Number: 0800  Date CAP Approved by Local School Board: _1/16/2020

Standard 15: The school district implements a professional development program aligned with the Learning Forward Standards for
Professional Learning. (Districts Meeting the Highest Levels of Performance are exempted.)

REGULATIONS: Miss. Code Ann. § 37-17-8 and Miss. Admin. Code 7-3: 44.1, State Board Policy Chapter 44, Rule 44.1

o . . Person(s) Evaluation Implementation
t /Plan f t
Findings Strategies/Plan for Correction Responsible Criteria Timeline
Based on information obtained during | The school district shall implements a
confidential interviews with district staff |professional development program aligned
members the District does not have a with the Learning Forward Standards of
professional development program. Professional Learning.
Administration shall provide the following
documentation for the 2019-2020 school
year to verify professional development
program implementation:
» District Professional Development Plan
and calendar
District District Professional |January 16, 2020
» Board Approval of PD Plan Administrators Development Plan
and Calendar
« Schedule of regularly scheduled
professional development meetings School Board Minutes and agenda |January 16, 2020
District Schedules November 30,
» Agendas of regularly scheduled Administrators 2019
professional development meetings and Principals
District Admin Agenda, Sign In, and | November 30,
and Principals Minutes 2019
.- 2
Please use additional sheets as needed. Page of
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Corrective Action Plan

Carroll County School District 0800
District Name: y District Number: Date CAP Approved by Local School Board: e
N . i Person(s) Evaluation Implementation
Find Strate Plan for C
maings rategies/Plan for Correction Responsible Criteria Timeline
«Sign-in sheets for regular scheduled District Agenda, Sign In, and | November 30,
professional development meetings Administrators Minutes 2019
and Principals
» List of teacher committee assignments to | Principals Committee lists and |November 30,
various leadership teams sign in sheets 2019
e School schedule that reflects leadership | Principals Schedules
meeting times
* Sign-in sheets that include administration | District Agenda, Sign In, and | November 30,
signatures in professional development Administrators Minutes 2019

meetings

« Copy of the evaluation of the 2019-2020
Professional Development Plan

» Data that supports the goals for the
2019-2020 Professional Development Plan

and Principals

District
Administrators
and Principals

District
Administrators
and Principals

Evaluation surveys

Accountability and
teacher retention
data

June 30, 2020

June 30, 2020

Please use additional sheets as needed.
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OFFICE OF CHIEF ACCOUNTABILITY OFFICER
Summary of State Board of Education Agenda ltems
Consent Agenda
March 19, 2020

OFFICE OF ACCREDITATION

D.4.

Corrective Action Plan for East Tallahatchie School District in Accordance with
Accreditation Policy 2.8.1

Executive Summary

In accordance with Accreditation Policy 2.8.1 of the Mississippi Public School
Accountability Standards, 2019, a school district that has been assigned a
PROBATION or WITHDRAWN accreditation status must submit a Corrective
Action Plan (CAP) with defined timelines in which to correct the district's
deficiencies. The school district is required to submit a Corrective Action Plan
within sixty (60) days of notification. In accordance with Policy 2.8.1, the State
Board of Education implements the program of development in each district in
accordance with Miss. Code Ann. § 37-17-6(11).

The East Tallahatchie School District was assigned a PROBATION status by the
Commission on School Accreditation on December 5, 2019. The district submitted
the CAP to the Mississippi Department of Education by the deadline established
by the Office of Accreditation. Each program office has reviewed the section(s) of
the CAP applicable to its office and has approved the corrective actions and
timelines provided by the school district.

The East Tallahatchie School District currently has the following issues of
noncompliance with accreditation policies and process standards on record:

e Process Standard 4 — Annual Financial Audit
Recommendation: Approval

Backup material attached

48



Corrective Action Plan

. East Tallahatchie School District 6811 02/13/20
District Name: District Number: Date CAP Approved by Local School Board:
Standard 4: The local school board obtains an annual financial audit of the school district, as conducted under the guidelines of the Office
of the State Auditor, no later than nine months after the end of the district’s fiscal year.

4.1: The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, indicates a fixed asset system of accountability that provides verification of fixed assets and fixed assets records.

4.2: The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, indicates no less than a zero fund balance (as defined by generally accepted accounting principles) for all funds of the
school district.

4.3: The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, verifies the process for distributing Educational Enhancement Fund procurement cards to all eligible teachers.

4.4: The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, indicates an unqualified opinion (as defined by generally accepted auditing standards) on the financial statements of
the school district.

4.5: The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, verifies the local school board has received, reviewed and discussed, as reflected in official minutes of the regularly
scheduled monthly meeting, the financial reports required by state law and/or the State Board of Education.

4.6: The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, verifies the accuracy and timely compilation and reporting of all financial data, including the year-end data provided
through the Financial Exchange Transfer System (FETS), required for submission to the MS Department of Education by the
fifteenth day of October, each year, in accordance with state law and/or the State Board of Education.

4.7: The most recent annual financial data of the school district, as submitted to the MS Department of Education, verifies a 7%

REGULATIONS: Miss. Code Ann. § 7-7-211(¢), § 37-9-18(1-2), § 37-17-6(18), § 37-37-7(2)(e), § 37-37-13, §37-61-8, § 37-61-19, § 37-61-21(2), §

fund balance of the district maintenance fund.

37-61-29, § 37-61-33(3)(iii), Miss. Admin. Code 7-3: 10.1 State Board Policy Chapter 10, Rule 10.1, Miss. Admin. Code 7-3: 32.1, State Board
Policy Chapter 32, Rule 32.1, Miss. Admin. Code 7-3: 71.1, State Board Policy Chapter 71, Rule 71.3, and 2 C.F.R. § 200

Please use form on next page and additional sheets as needed. Page of



Corrective Action Plan

District Name: EassalishatchiCISchooL Disict District Number: oo Date CAP Approved by Local School Board: AL
. - . \ Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline

The East Tallahatchie School District is | Annual Audits for the years 2015, 2016, Business Manager | N/A FY 19 Fieldwork

deficient in Standard 4 in regards to 2017, and 2018 was submitted in October to begin on

timely submissions of Annual Audits for|2019. March 16th, with

the following fiscal years ending in: report being sent

2015, 2016, 2017, 2018. These audits to OSA by March

were not submitted in a timely manner, 31st for review.

which is no later than 9 months after the

end of the district's fiscal year. FY 20 Draft by
the December
15th to ensure the
final FY 20 audit
report is approved
by OSA by the
March 31st
deadline.

.. 3
Please use additional sheets as needed. Page of
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East Tallahatchie School District

District Name:

Corrective Action Plan

District Number: G

Date CAP Approved by Local School Board:

2/13/20

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

Implementation
Timeline

The East Tallahatchie School District
recently hired a new business manager.
Going forward, the new business manager
will ensure that all future audits will be
completed on or before the March 31st
deadline. To ensure timely submission of
the audits, the new Business Manager will
be required to complete a checklist to
ensure timelines are met. The East
Tallahatchie School District also retained
two new financial advisors: Ronnie
Watson and Paul Bagget to assist us with
making sure that we meet all the necessary
timelines.

The checklist will be monitored by the
Superintendent and failure to meet any
timeline will be immediately reported to
the Board of Education for corrective
action.

Business Manager

Completed

Ongoing

Ongoing/
Annually

Please use additional sheets as needed.
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OFFICE OF CHIEF ACCOUNTABILITY OFFICER
Summary of State Board of Education Agenda Items
Consent Agenda
March 19, 2020

OFFICE OF ACCREDITATION

D. 5. Corrective Action Plan for Greene County School District in Accordance with
Accreditation Policy 2.8.1

Executive Summary

In accordance with Accreditation Policy 2.8.1 of the Mississippi Public School
Accountability Standards, 2019, a school district that has been assigned a
PROBATION or WITHDRAWN accreditation status must submit a Corrective
Action Plan (CAP) with defined timelines in which to correct the district's
deficiencies. The school district is required to submit a Corrective Action Plan
within sixty (60) days of notification. In accordance with Policy 2.8.1, the State
Board of Education implements the program of development in each district in
accordance with Miss. Code Ann. § 37-17-6(11).

The Greene County School District was assigned a PROBATION status by the
Commission on School Accreditation on December 5, 2019. The district submitted
the CAP to the Mississippi Department of Education by the deadline established
by the Office of Accreditation. Each program office has reviewed the section(s) of
the CAP applicable to its office and has approved the corrective actions and
timelines provided by the school district.

The Greene County School District currently has the following issues of
noncompliance with accreditation policies and process standards on record:

e Process Standard 4 — Annual Financial Audit
Recommendation: Approval

Backup material attached



Corrective Action Plan

L Greene Coun 2100 1/13/2
District Name: i District Number: ___ Date CAP Approved by Local School Board: /13/2020

Standard 4: The local school board obtains an annual financial audit of the school district, as conducted under the guidelines of the Office
of the State Auditor, no later than nine months after the end of the district’s fiscal year.

4.1: The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, indicates a fixed asset system of accountability that provides verification of fixed assets and fixed assets records.

42: The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, indicates no less than a zero fund balance (as defined by generally accepted accounting principles) for all funds of the
school district.

4.3: The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, verifies the process for distributing Educational Enhancement Fund procurement cards to all eligible teachers.

4.4: The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, indicates an unqualified opinion (as defined by generally accepted auditing standards) on the financial statements of
the school district.

4.,5: The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, verifies the local school board has received, reviewed and discussed, as reflected in official minutes of the regularly
scheduled monthly meeting, the financial reports required by state law and/or the State Board of Education.

4.6: The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, verifies the accuracy and timely compilation and reporting of all financial data, including the year-end data provided
through the Financial Exchange Transfer System (FETS), required for submission to the MS Department of Education by the
fifteenth day of October, each year, in accordance with state law and/or the State Board of Education.

4.7: The most recent annual financial data of the school district, as submitted to the MS Department of Education, verifies a 7%
fund balance of the district maintenance fund.

REGULATIONS: Miss. Code Ann. § 7-7-211(¢), § 37-9-18(1-2), § 37-17-6(18), § 37-37-7(2)(e), § 37-37-13, §37-61-8, § 37-61-19, § 37-61-21(2), §
37-61-29, § 37-61-33(3)(iii), Miss. Admin. Code 7-3: 10.1 State Board Policy Chapter 10, Rule 10.1, Miss. Admin. Code 7-3: 32.1, State Board
Policy Chapter 32, Rule 32.1, Miss. Admin. Code 7-3: 71.1, State Board Policy Chapter 71, Rule 71.3, and 2 C.F.R. § 200

Please use form on next page and additional sheets as needed. Page of
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Corrective Action Plan

District Name: s Couy District Number: 21000 patecap Approved by Local School Board: 1i52020
@ i . I Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
The Greene County School District is Annual Audits ending on June 30th, in Chief Financial Completed Audits Completed
deficient in Standard 4 in regards to years 2012, 2013, 2014, 2015, 2016, and Officer
timely submissions of Annual Audits. | 2017 have been submitted and approved by
Specifically annual audits ending in the state auditor's office.
years 2012, 2013, 2014, 2015, 2016,
2017, and 2018, were not submitted in a | The Annual Audit ending on June 30th for Chief Financial Completed Audit Draft Submitted
timely manner, which is no later than 9 | the year ending 2018 Draft was submitted | Officer submitted to the to OSA on
months after the end of the district's to the State Auditor's office on January 23, BOE and State January 23, 2020.
fiscal year. 2020. Auditor/MDE.
Field Work for the Annual Audit for the Chief Financial Completed Audit Approval by
current year ending 2019 due on March 31, | Officer submitted to the March 31, 2020
2020 and a final report is scheduled to be BOE and State
completed by January 31, 2020 for Auditor/MDE.
submission to the auditor once the 2018
audit is approved. Barring any delays, we
anticipate meeting the March 31, 2020
deadline.
Contracts with the new auditors have been |Chief Financial Monitoring of Ongoing/
established and we expect to be back on Officer Timelines by Annually
track in submitting timely audits going Superintendent and
forward. Board of Education
Page 2 of 3

Please use additional sheets as needed.
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Corrective Action Plan

.. Greene C - : 2100
District Name: reenc Lounty District Number: Date CAP Approved by Local School Board: HARE0%0
L. i . R Person(s) Evaluation Implementation
Findi Strat /Plan for C '
ndmgs rategies/Plan for Correction Responsible Criteria Timeline
The Greene County School District is Annual Audits will begin within 1-4 Superintendent, Completed Audits, [Ongoing/
deficient in Standard 4 in regards to months at the end of each fiscal year and | Chief Financial submitted to the Annually
timely submissions of Annual Audits. | be submitted by the March 31st deadline | Officer, Board of |Board of Education
Specifically annual audits ending in each year. The Board will approve the Education and the State
years 2012, 2013, 2014, 2015, 2016, audit contracts, the Superintendent will Auditor/MDE
2017, and 2018, were not submitted in a | monitor deadlines, and the Chief Financial
timely manner, which is no later than 9 | Officer will ensure the completion of
months after the end of the district's annual audits, all to ensure timely
fiscal year. submissions.
Page of :

Please use additional sheets as needed.




OFFICE OF CHIEF ACCOUNTABILITY OFFICER
Summary of State Board of Education Agenda Items
Consent Agenda
March 19, 2020

OFFICE OF ACCREDITATION

D. 6. Corrective Action Plan for Hazlehurst City School District in Accordance with
Accreditation Policy 2.8.1

Executive Summary

In accordance with Accreditation Policy 2.8.1 of the Mississippi Public School
Accountability Standards, 2019, a school district that has been assigned a
PROBATION or WITHDRAWN accreditation status must submit a Corrective
Action Plan (CAP) with defined timelines in which to correct the district's
deficiencies. The school district is required to submit a Corrective Action Plan
within sixty (60) days of notification. In accordance with Policy 2.8.1, the State
Board of Education implements the program of development in each district in
accordance with Miss. Code Ann. § 37-17-6(11).

The Hazlehurst City School District was assigned a PROBATION status by the
Commission on School Accreditation on December 5, 2019. The district submitted
the CAP to the Mississippi Department of Education by the deadline established
by the Office of Accreditation. Each program office has reviewed the section(s) of
the CAP applicable to its office and has approved the corrective actions and
timelines provided by the school district.

The Hazlehurst City School District currently has the following issues of
noncompliance with accreditation policies and process standards on record:

Policy 2.1 — Data Reporting

Process Standards 1 and 1.2 — Governance: School Board Policies
Process Standards 1 and 1.3 — Governance: Local School Board
Process Standard 8 — Student Records

Process Standard 14 — Graduation Requirements

Process Standard 14.1 — Minimum Carnegie Unit Requirements
Process Standard 14.2 — High School Exit Exams

Process Standard 14.5 — Participation in Graduation Ceremonies
Process Standard 17.4 — Special Education Program

Process Standard 22 — Alternative Education Program



Recommendation: Approval

Backup material attached

57



Corrective Action Plan

) Hazlehurst City School District L. 1520
District Name: Y District Number: > Date CAP Approved by Local School Board: 262020

ACCREDITATION POLICY 2.1: The Commission on School Accreditation determines the annual accreditation status of all public
school districts in the fall of each school year based on verified accreditation data from the previous school year. An annual district
accreditation status is assigned based on compliance with Process Standards. Information concerning district compliance with Process
Standards is reported to the Commission on an annual basis. The District superintendent and school principals are responsible for
ensuring that all data reported to the Mississippi Department of Education are true and accurate as verified by supporting
documentation on file in the school district. Reporting false information is a violation of the accreditation requirements set forth by the
State Board of Education and may result in the downgrading of the District's accreditation status.

REGULATIONS: Miss. Admin. Code 7- 3: 2.1, State Board Policy Chapter 2, Rule 2.1

= . . Person(s Evaluation Implementation
Findings Strategies/Plan for Correction ( ) - s
Responsible Criteria Timeline
The Hazlehurst City School District is non Apply for Special Non-renewable licenses. Offer Director of The School Board will | August 2018-
complaint with Accreditation Policy 2.1. federally funded PRAXIS workshop. Curriculum and approve application list. | August 2020
Instruction Teachers will complete

sign in sheets for
PRAXIS training and

attendance.
All teachers in the district must have the proper | The District will hire a certified librarian that has a | Human Resource March 2020-
credentials for teaching in order to be employed. |440 endorsement for each school. Specialist August 2020
The librarian must have a 440 endorsement in | Each school will have a properly licensed librarian. | Superintendent and Librarians will provide | August 2020
order to serve as a librarian for the district. Board of Trustees license or certificates

upon hire.
Because the enrollment oat the elementary The District will employ a properly licensed Business Manager will | January 2017
school exceeds 500, a second librarian must be |business manager. provide license or
employed. certificate upon hire.
The district must employ a qualified business All Board Members will be properly bonded. Board Clerk School Board Members | May 2016
officer. must provide training May 2017

and certificates to the
All board memebers must be properly bonded in District Office.
order to serve.

1 1

Page of

& pPlease use additional sheets as needed.




Hazlehurst City School District

District Name:

Corrective Action Plan

District Number: 1220 Date CAP Approved by Local School Board:

2/6/2020

Standard 1: The local school board and the superintendent of schools shall exercise due diligence in performing the respective duties of each
office in accordance with applicable law. The local school board’s responsibilities shall pertain to matters of setting policy and shall not
interfere in the day-to-day operations of the school district that include, but are not limited to, such duties as those relating to personnel and
management decisions. Failure to comply shall result in the immediate downgrade of the District’s accreditation status to Probation or

Withdrawn as indicated in Accreditation Policy 2.5.

REGULATIONS: Miss. Code Ann. §§ 25-41-1 et al., §§ 25-61-1 through 17, § 37-3-4(5), §§ 37-6-7, 9, 11, and 15, § 37-7-306(1-4), §§ 37-9-1
through 75, §§ 37-9-101 through 113, § 37-7-301(p)(w), § 37-6-3(3-4), §§ 37-9-7, 13, and 14, § 37-61-9, § 37-151-5(h), and the Federal Civil

Rights Act of 1964
1.2:

School board policies that comply with state and federal statutes, rules, and regulations serve as the basis of operation for the

District, and current copies (print or electronic) of school board policies are published and available for public review.

REGULATIONS: Miss. Code Ann. § 25-41-7, §§ 25-61-1 through 17, §§ 37-9-1 through 75, §§ 37-9-101 through 113, §
37-7-301(p)(w), and the Federal Civil Rights Act of 1964

& Please use additional sheets as needed.

. . . Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
Board policies do not serve as the basis |The HCSD has adopted all board policies to| Board Members Board Policy Review | May 3, 2018 -
of operation for the district. serve as the basis of operation. HCSD Superintendent Calendar February 2020
Board of Trustees review board policies Board Clerk Work Session (Present)
each month as listed on the Board Policy Board Agendas Ongoing
Review Calendar. As policies are revised, District Website
updates are provided on the district website.
Some board policies are published and |HCSD has developed student handbooks as | Superintendent
referenced in the student handbook, but |well as personnel handbook for the school | Board Clerk Board Approved
the same process is not implemented in  |district that clearly communicates approved Student & Personne! |September 6,
the personnel handbook. school board policy to staff, students, and Handbooks 2018
parents/guardians. These handbooks are disseminated to October 4, 2018
created annually. students/parents and |July 2019
faculty. August 2019
Page T of 2




Corrective Action Plan

District Name: Hiszishirst el Sdicel RIS District Number: ! 520_ Date CAP Approved by Local School Board: 2/6/2020
Findings Strategies/Plan for Correction Person{s) Eval.uat'lon Imple_mentatlon
Responsible Criteria Timeline
There is no structured process in place | HCSD Board of Trustees has established a | Superintendent Board Policy Review | July 2018 -
for reviewing, revising, and rescinding | systematic process for reviewing and Board Members Calendar February 2020
policies. Based on a review of board revising school board policies. Polices are Work Session (Present)
minutes and interviews, policies are reviewed each month as listed on the Agendas and Ongoing
dealt with on an as needed basis. None |Board Policy Review Calendar. When Minutes
of the policies adopted by the Board in | policy revisions are approved, changes are District Websites
2014 have been placed in the District's | communicated to all school district staff Email (Policy
policy manual. through district website and email. Parents Updates)
are alerted of updates through Active
Instant Messenger (AIM).
The District is not implementing its HCSD has ensured Board Policy BCAF is | Superintendent Board Policy BCAF | June 29, 2018 -
Public Comment Policy (BCAF) implemented. The district reviews all Board Members Board Agendas February 2020
appropriately. Individuals or school district publications to ensure that | Board Clerk Public Comment (Present)
organizations are put on the agenda all statements are clearly written and Sign-in Sheet Ongoing
under Public Comments when they consistent with approved school board Board Minutes
should be listed as an agenda item. policy. If the general public requires more
Sometime action by the board is than (3) minutes and possibly require board
required and it would be inappropriate | action, the Board of Trustees follow the
to limit their presentation to three process outlined in Policy BCBI, which
minutes as required by the Public ensures individuals or organizations are
Comment Policy. listed as an agenda item.
Page of 2

Please use additional sheets as needed.
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Corrective Action Plan

Hazlehurst City School District
District Name: Y District Number: — Date CAP Approved by Local School Board: 2/6/2020

Standard 1: The local school board and the superintendent of schools shall exercise due diligence in performing the respective duties of each
office in accordance with applicable law. The local school board’s responsibilities shall pertain to matters of setting policy and shall not
interfere in the day-to-day operations of the school district that include, but are not limited to, such duties as those relating to personnel and
management decisions. Failure to comply shall result in the immediate downgrade of the District’s accreditation status to Probation or

Withdrawn as indicated in Accreditation Policy 2.5.
REGULATIONS: Miss. Code Ann. §§ 25-41-1 et al., §§ 25-61-1 through 17, § 37-3-4(5), §§ 37-6-7, 9, 11, and 15, § 37-7-306(1-4), §§ 37-9-1
through 75, §§ 37-9-101 through 113, § 37-7-301(p)(w), § 37-6-3(3-4), §§ 37-9-7, 13, and 14, § 37-61-9, § 37-151-5(h), and the Federal Civil
Rights Act of 1964
1.3:  School board members complete required basic and continuing education programs in order to effectively perform their

duties in the manner prescribed by law.

REGULATIONS: Miss. Code Ann. §§ 25-41-1 et al., §§ 25-61-1 through 17, § 37-3-4(5), §§ 37-6-7, 9, 11, and 15, and §

37-7-306(1-4)

. ) ) Person(s) Evaluation Implementation
St 1 C t
Findings trategies/Plan for Correction Responsible Criteria Timeline

Some board member expressed concern |The board has developed and adopted Superintendent Board Policy BCBI |March 16, 2016
about getting items placed on the board |policies that specifically addresses how to |Board Members Board Policy BCBD | March 22, 2017
agenda. get an item placed on the agenda.

There was no evidence of a bond All board members are properly bonded in | Board Clerk Executed and Court |March 30, 2018
provided for one board member. order to serve. All respective dates of Filed Official Bond

bonding are listed in the implementation for and Oath

current board members time-line.

Page 1 of 3

2 Please use additional sheets as needed.




Corrective Action Plan

District Name: 1 22ichurst City School District District Number: 520 Date CAP Approved by Local School Board: 20202
Findings Strategies/Plan for Correction . Persongs) Eval.-uat.l on Imp!e.melftatlon
Responsible Criteria Timeline
There was no evidence of The District has received guidance through | Superintendent MSBA Trainings June 30, 2018
micro-management by the board by trainings from MSBA in assisting with the | Board Members Work Session February 25-26,
based on interviews and a review of the |board-superintendent relationship as to Agenda 2019
board minutes, there are clearly issues | how to work together cooperatively. Certificate of April 29-30, 2019
with board-superintendent relations and | Through these trainings the board meetings Completion September 10-11,
the ability of the board to work as a have been operating more effectively and 2019
cohesive unit. There is a split decision | efficiently.Dates listed in the October 2, 2019
with a 3-2 vote the majority of the time. |implementation timeline outlines attended November 6,
When items are voted on by the board. | training for the board members. ' 2019 November
11-12, 2019
February 17-19,
2019
Electing new board officers was brought | The board has adopted and operated under | Superintendent Board Policy BBAA |January 11, 2018
up at the January board meeting but so | district policy BBAA which specifically Board Members Board Minutes January 7, 2019
far no election has been held. addresses when board officers will be reflecting a majority |January 6, 2020
elected. vote of Election of
its members
During school board interviews, one The board has adopted and adhered to Superintendent Board Policy January 31, 2019
board member admitted visiting the school board policy BBBCB. Board Members BBBCB - Ongoing
schools regularly. When visiting the schools, each board Office Manager Board Member
member obtains the Board Member Board Clerk School Visitation
Visitation Form from the school's Office Form
Manager.
Page of .

Please use additional sheets as needed.
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Corrective Action Plan

Hazelh ity School District
District Name: azelmrst S1HpAFIo0L G District Number: _wi Date CAP Approved by Local School Board: 2/6/2020
3 Person(s) Evaluation Impilementation
S ; e
Findings trategies/Plan for Correction Respouslble Criteri Timeline

Upon departure, the form is completed in
its entirety and submitted to the
Superintendent to be filed with the Board
Clerk. MSBA has also provided training
for board members concerning this matter.

Please use additional sheets as needed. Page 3 of
[«)} [
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Corrective Action Plan

Hazlehurst City School District
District Name: y District Number: ! 520_ Date CAP Approved by Local School Board: 2/6/2020

Standard 8: Permanent records and cumulative folders for individual students contain all required data and are collected, maintained, and
disseminated in compliance with state law, the Family Educational Rights and Privacy Act of 1974, and the Confidentiality Section of the
Individuals with Disabilities Act, 1997 Amendments.

REGULATIONS: Miss. Code Ann. §§ 37-15-1 through 3, § 37-15-6, § 37-15-10, Appendix E of the Mississippi Public Schools Accountability
Standards, 2018, and the Mississippi Cumulative Folders and Permanent Records Manual of Directions

. . . Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
While an immunization Form 121 was | All school personnel (counselors) have Counselors The cumulative Done Quarterly
located in folders at all schools, as carefully reviewed all cumulative folders Records Clerks folder review December 2018
students recieved an updated Form 121 | for incomplete documentation and have Principals process is completed | March 2019
the dates were not recorded on either the | made the necessary corrections that were | Assistant accurately as each August 2019
cumulative folder or the permanent identified during the on-site visit. Principals counselor utilizes a | January 2020
record. Counselors have ensured that each folder checklist titled
*Hazlehurst Elementary School - is complete and contains accurate "Required
Sample 37 of 796 documentation. A transcript analysis has Information for
-Mother's name was not on one been conducted at each school by the Cumulative and
cumulative folder counselor and/or designated personnel. Permanent Records"
*Hazlehurst Middle School - Sample of |Counselors and/or designated personnel Record clerks will
20 of 297 have requested the records from the assist in the process.
-None of the records had incated that previous school of the student. The Additionally, each
the student had transferred from the timeline lists the dates of the folder checks principal periodically
elementary to the middle school. Until | and audits. conducts quarterly
this year, the tewo schools have been a audits to ensure that
k-8 school so that information will have the cumulative
to be added. folders have been
-One student's name was incomplete on organized and
records completed
-One record had an incorrect birth certif accordingly.
. 1 2
oPlease use additional sheets as needed. Page of
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Corrective Action Plan

District Name: Hazlehurst City School District District Number: ! 520_ Date CAP Approved by Local School Board: 21612020
Findings Strategies/Plan for Correction Person(s) Eval.uat.lon Tmp lc.:melftatlon
Responsible Criteria Timeline
-One permanent recod had no initials All school personnel (counselors) have Counselors To ensure that the Done quarterly
verifying birth information carefully reviewed all cumulative folders |Records Clerks cumulative folders | December 2018
-One father's name was not on birth for incomplete documentation and have Principals review process is March 2019
certificate but was on cumulative and made the necessary corrections that were | Assistant complete accurately | August 2019
permanent records. identified during the on-site visit. Principals and with fidelity, January 2020
-One record indicated the wrong state of | Counselors have ensured that each folder is each counselor has
birth. complete and contains accurate been provided with a
-Six records showed incomplete parents' [ documentation. A transcript analysis has checklist form
names as compared to the birth been conducted at each school by the supplied by the
certificate. counselor and/or designated personnel. MDE. Additionally,
the prinicpals will
Hazlehurst High School - Sample of 39 periodically use this
of 496 checklist form to
-Records had stickers that overlapped conduct quarterly
the space to record immunizations. internal audits to
-One senior graduated (2014-15), had a ensure that the
non-passing grade with 0.0 credit for a cumulative folders
course but when counting total credits have been organized
for the year a credit was counted. and completed
accordingly. Record
clerks at each school
will assist in this
process.
Page of £
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Hazlehurst City School District

District Name:

Corrective Action Plan

Lo 1520 2/6/2020
District Number: Date CAP Approved by Local School Board:

Standard 14: The school district requires each student, in order to receive a high school diploma, to have met the requirements established by
its local board of education and by the State Board of Education.

14.1: Each student receiving a standard high school diploma has earned the minimum number of Carnegie units as specified in
Appendices A-1 through G. (See Appendix A) Students receiving a standard diploma may select from four (4) graduation

pathways as specified by the local school district’s graduation requirements.

14.1.1:

14.1.2:

14.1.3:

14.1.4:

14.1.5:
14.1.6:

Entering ninth graders in 2005-2006 and thereafter (seniors of school year 2008-2009 and later) are required to have a
minimum of 21 Carnegie units as specified in Appendix A-1.

Entering ninth graders in 2008-2009 and thereafter (seniors of school year 2011-2012 and later) are required to have a
minimum of 24 Carnegie units as specified in Appendix A-2, unless in accordance with school board policy, their
parent/guardian requests to opt the student out of Appendix A-2 requirements. This student would be required to
complete the graduation requirements specified in A-1.

Entering eleventh graders in 2010-2011 and thereafter (seniors of school year 2011-2012 and later) who chose the
Career Pathway Option are required to earn the minimum graduation requirements specified in Appendix A-3.
Beginning in school year 2011-2012, all eighth grade students are required to have an Individualized Career and
Academic Plan (iCAP) prior to exiting the eighth grade.

Innovative Programs

Early Exit Diplomas

14.2: Each student receiving a standard diploma has achieved a passing score on each of the required high school exit examinations.

14.3: Each student who has completed the secondary curriculum for special education may be issued a special diploma or certificate
of completion, which states: "This stadent has successfully completed an Individualized Education Program."

14.4: Each student with disabilities receiving a Mississippi Occupational Diploma has successfully completed all minimum
requirements established by the State Board of Education. (See Appendix G.)

14.5: The student who fails to meet the graduation requirements is not permitted to participate in the graduation exercises.

Note: Students enrolled in grades 7-12 may be awarded a Carnegie unit credit provided the course content is a Carnegie unit bearing course
in the current edition of the Approved Courses for the Secondary Schools of Mississippi Manual.

REGULATIONS: Miss. Code Ann. § 37-16-7 and §§ 37-16-11(1)(2), Miss. Admin. Code 7-3: 28.2-28.3, State Board Policy Chapter 28, Rules
28.2-28.3, Miss. Admin. Code 7-3: 34.1, State Board Policy Chapter 34, Rule 34.1, Miss. Admin. Code 7-3: 36.1-36.4, State Board Policy
Chapter 36, Rules 36.1-36.4, Miss. Admin. Code 7-3: 74.19, State Board Policy Chapter 74, Rule 74.19 and Appendices A-1, A-2, A-3, A-4,
A-5, A-6, A-7, A-8, A-9, A-10, A-11, and G of the Mississippi Public School Accountability Standards, 2018, and 34 C.F.R. §§ 300.320(b),

300.324(c)

Please use form on next page and additional sheets as needed.
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Corrective Action Plan

Hazlehurst City School District 1520
District Name: Y District Number: ___Date CAP Approved by Local School Board: 2/6/2020
= R ) Person(s) Evaluation Implementation
Find Strat /Plan for C
mdimes rategies/Flan for Correction Responsible Criteria Timeline
Documentation is needed to support and | HCSD Board of Trustees has reviewed and | HCSD Board of | HCSD high school | November
confirm that each student receiving a revised the district graduation policy to Trustees principal and 2019-June 30,
standard high schol diploma has earned |reflect all options for graduation. The Superintendent counselor will 2020 (ongoing)
the minimum number of Camnegie units | HCSD high school and principal has HCSD High perform quarterly
created checklist to ensure that all students | School Principal | audits of each
that will exit HCSD have met all of the Counselor student scheduled for

Evidence should be strengthened to
verify that the student who fails to meet
the graduation requirements 1s not
permitted to participate in the
graduation exercises.

requirements as established by the local
board and the State Board of Education.

HCSD high school principal and counselor
will comply with the quarterly audits of the
student checklist regarding graduation
requirements. HCSD principal and
counselor will meet with all students
scheduled for graduation to confirm or
deny graduation privileges prior to the start
of graduation exercises. Any student that
does not meet the requirements will not be
allowed to participate in the graduation
exercises.

HCSD high school
principal and
counselor

graduation to ensure
all necessary
requirements are
messed.

Audits should be
done throughout the
year on all students
scheduled to
graduate.

November
2019-June 30,
2020

Please use additional sheets as needed.
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Corrective Action Plan

Hazlehurst City School District
District Name: &S urst ALy School Distrie District Number: ey Date CAP Approved by Local School Board: 2/6/2020
. » z Person(s) Evaluation Impfementaﬁon
dings Strategies/Plan for Correetion ¥ ) &

Einding gt 4 Respensible Criteria Timeline
Documentation is needed to support and | HCSD high school principal and counselor | HCSD High HCSD high school | November
confirm that each student receiving a has created checklist to ensure that all School Principal | principal and 2019-June 30,

students scheduled to exit HCSD have met | Counselor counselor will 2020 (ongoing)

standard diploma has achieved a passing
score on each of the required high
school exit examinations.

all of the requirements as established by
the local board and the State Board of
Education.

perform quarterly
audits of each
student scheduled for
graduation to ensure
all neccessary
requirements are
messed. HCSD high
school principal and
counselor will also
have checklist forms
for all students
enrolled at HHS and
will monitor students
as they take exits
examinations.

mPlease use additional sheets as needed.
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Hazlehurst City School

District Name:

Corrective Action Plan

District Number: 1520

Date CAP Approved by Local School Board:

Standard 17: The school district is in compliance with state and/or federal requirements for the following programs:

17.4: Special Education Individuals with Disabilities Education Act (IDEA) (20 U.S.C §§ 1400, et. seq.)

2/6/2020

REGULATIONS: Child Find — Initial Evaluation (CFI): 34 C.F.R. §§ 300.111, 300.301, 300.304 — 300.311; 7 Miss. Admin. Code Pt. 3, Ch.
74, R. 74.19, §§ 300.111, 300.301, 300.304 — 300.311

initial evaluation on 9/04/2012. (Student
25) received an initial comprehensive
evaluation ruling on 11/02/2012 where the

Response Form,
Receipt of
Procedural

.o . . Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
The evaluation team reviewed two (2)
student records identified through a
random selection (Prong 2) in the area
of Child Find in order to review
implementation of Child Find
Procedures in accordance with 34
C.F.R. 300.301 and Chapter 74, Rule
74.19. A review of special education
records, district documents indicated
following:
CF1-4 Upon review of (Student 25) IEP file, there | Superintendent, Copies of the written | Within 30 days
One (1) of two (2) student records was a parent request from 8/30/2012. Special Programs | parent request, (March
reviewed indicated the district failed to | Further review of (Student 25) IEP file Director, Child parent invitation 2018-April 2018),
hold a MET meeting within 14 calendar |provided evidence of a parent written Find Coordinator |response form Child |The Child Find
days of receiving a written parent request for a MET meeting. The MET Find/MET Coordinator will
request. (Student 25) meeting was scheduled for 9/4/2012 at Committee Meeting, | submit the
11:00 a.m.; the parent gave consent for an Parent Invitation appropriate

documentation as
evidence to OSE.

aPlease use additional sheets as needed.
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Corrective Action Plan

District Name: PazleursnCiytSehoot District Number: ol Date CAP Approved by Local School Board: b
. . . Person(s) Evaluation Implementation
F St Plan f
indings rategies/Plan for Correction Responsible Criteria Timeline
student was eligible for OHI: ADD/ADHD Safeguard
& LI. (Student 25) latest comprehensive documentation,
reevaluation was conducted on 11/2/2015 Consent form and
to determine appropriate eligibility. The Determination of
most appropriate eligibility for (Student Eligibility report will
25) is OHI: ADD/ADHD. (Student 25) be submitted to the
upcoming three-year reevaluation will be OSE.
conducted before or by 11/2/2018.
The Child Find Coordinator will submit the
appropriate documentation as evidence to
OSE.
Note:This corrective action will require | The Child Find Coordinator will review Child Find Child find/ Within 90 days
a review of random files (Prong 2) in each initial IEP file (2016-2017) & Coordinator Eligibility File (March
order to verify implementation. The (2017-2018) for the purpose of clarifying Review Checklist 2018-May
OSE will request randomly selected eligibility timelines. 2018),The Child

files for review through a desk audit.

Find Coordinator
will review each
initial IEP file
(2016-2017) &
(2017-2018) for

the purpose of
clarifying
eligibility
timelines.
B : 6
Please use additional sheets as needed. Page of
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Corrective Action Plan

Hazlehurst City School District 152
District Name: it A i e District Number: . Date CAP Approved by Local School Board: ke
. e : . . Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
Delivery of Services/Free Appropriate | Utilize MDE Sponsored Technical Superintendent Sign-in Sheets of the | Within 90 days
Public Education/Least Restrictive Assistance Training in IEP development Special Programs | specific professional |(March 2018-
Environment (FAPE/LRE). and implementation in the following areas: | Director development; May 2018) the
Reconvene the IEP Committees to Special Education |PowerPoint district will
revise IEP's with all required IEP Present Level of Academic Teachers Presentation of the | provide
Achievement Functioning Performance General Education | specific professional |professional

components to meet the unique needs of

Please use additional sheets as needed.

~1
=

the students in accordance with (PLAAFP) Teachers development; development to
Mississippi Department of Education Therapists Agenda of the special education
(MDE) policy 74.19. IEP IMPACT STATEMENT Counselor specific professional |teachers and
Administrators development appropriate staff
[EP SPECIAL CONSIDERATIONS regarding the
development and
IEP ACADEMIC AREAS implementation
of IEP's and in
IEP BEHAVIORAL NEEDS accordance with
MDE policy
IEP FUNCTIONAL AREA NEEDS - 74.19.
IEP DEVELOPING BASELINE DATA
IEP DEVELOPING MEASUREABLE
GOALS/ SHORT TERM
INSTRUCTIONAL OBJECTIVES
Page of )




Corrective Action Plan

District Name: Eizz sS4 100 . DIStHcy District Number: 1520 Date CAP Approved by Local School Board: $49/2020
Findings Strategies/Plan for Correction Personfs) Eva—l.-uat‘lon Tmp le':melftatlon
Responsible Criteria Timeline
DS-2 (Student 25): Reconvene IEP meetings to | Special Education | Parent Invitation & | Within 30 days
One of twenty five student records revise PLAAFP statements to provide Teachers Written Notice (March 2018-
reviewed indicated the PLAAPFs did detailed summaries of current daily General Education | Documentation; April 2018),
not provide detailed and targeted academic, behavior and functional Teachers Review/Revised reconvene IEP
summaries of current daily academic, performance in order to meet the student's | Therapists Completed [EP's meetings to revise
behavior and functional performance. individual needs in accordance with MDE | Administrators PLAAFP
Baseline data was not provided for policy 74.19. statements in
developing measurable goals. accordance with
(Student 25) MDE policy
74.19.
Utilize MDE Sponsored Technical Special Education |Powerpoint Within 90 days

Assistance Training in IEP development
and implementation in accordance with
MDE Policy 74.19

Teachers

General Education
Teachers
Therapists
Administrators &
Appropriate Staff
members

Presentation of the
specific professional
development;
Sign-in sheets of the
specific professional
development;
Agendas of the
specific professional
development

(March 2018-
May 2018) the
district will
provide
professional
development to
special education
teachers and
appropriate staff
regarding the
development and
implementation.
of IEP's findings

Please use additional sheets as needed.
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Corrective Action Plan

Hazlehurst City School District '
District Name: e District Number: _>20__ Date CAP Approved by Local School Board: 22020
Findings Strategies/Plan for Correction Person(‘s) Eval.uat.lon Tmp lc.amel?tation
Respomnsible Criteria Timeline
Special Education |Parent Invitation & | Within 30 days

DS-3

Two of twenty five student records
reviewed indicated the IEP's did not
include statements of how the disability
affects student involvement and
progress in the general education

curriculum,
(Students 12 & 25)

DS-4

Two of the twenty five student records
reviewed indicated the IEP's did not
include concems of the parents.
(Student 22 & 25)

DS-5

Seven of the twenty five student records
reviewed indicated the IEP's did not -
address the academic areas of need for
the students.

(Students 7, 9, 12, 18, 19, 21 & 25)

(Student 12 & 25): Reconvene IEP
meetings to revise the PLAAFP statements
to indicate how the disability affects
student involvement and progress in the
general education curriculum in order to
meet the requirements of the student's
individual needs in accordance with MDE
policy.

(Student 22 & 25): Reconvene IEP
meeting to address parent concerns in order
to meet the requirements of the student's
individual needs in accordance with MDE

policy.

(Students 7,9, 12, 18, 19, 21 & 25):
Reconvene IEP meetings to address
academic areas of need in order to meet the
requirements of the student's individual
needs in accordance with MDE policy.

(STIO')

IEP EXTENDED SCHOOL YEAR (ESY)

Teachers

General Education
Teachers
Therapists
Administrators

Special Education
Teachers

General Education
Teachers
Therapists
Administrators

Special Education
Teachers

General Education
Teachers
Therapists
Administrators

Written Notice

Documentation;
Review/Revised
Completed IEP's

Parent Invitation &
Written Notice
Documentation;
Review/Revised
Completed IEP's

Parent Invitation &
Written Notice
Documentation;
Review/Revised
Completed IEP's

(March
2018-April 2018),
reconvene IEP
meetings to revise
the PLAAFP
statements; -
Parents concerns;
academic areas in
accordance with

Please use additional sheets as needed.
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w
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MDE Policy
74.19.
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Corrective Action Plan

. Hazlehurst City School District .. 1520
District Name: Y District Number: Date CAP Approved by Local School Board: 21672000
Findings Strategies/Plan for Correction Persongs) Eval-uat'ion Implementation
Responsible Criteria Timeline
DS-6 (Student 25) (Student 25) Reconvene the IEP Superintendent Parent Invitation, Within 30 days
One (1) of twenty-five (25) student committees to revise the [EP to identify Special Programs | Written Notice (March 2018-
records reviewed indicated the IEP did |and address functional areas of need. Director Documentation, April 2018),
not identify address the functional areas Special Education |Review/ Revised reconvene IEP
Teachers Completed IEP's meetings to revise

of need for the student. (Student 25)

General Education
Teachers

the IEP to address
the functional

Please use additional sheets as needed.

~J
>

Therapists areas of need as
Counselor well as special
Administrators considerations in
accordance with
MDE policy
74.19.
DS-9 (Student 25) (Student 25) Reconvene the IEP committee | Superintendent Parent Invitation
One (1) of (25) student records to revise the IEP to identify special Special Programs | Written Notice
reviewed indicated the IEP did not considerations that address the needs of the | Director Documentation,
address special considerations. student and support annual goals Special Education |Review/Revised
(Student 25) Teachers Completed [EP's
General Education
Teachers
Therapists
Counselor
Administrators
Page 6 of 6




Hazlehurst City School District

District Name:

Corrective Action Plan

District Number: iFeY

Date CAP Approved by Local School Board:

2/6/2020

Standard 22: The school district provides access to an alternative education program that meets the program guidelines outlined in Miss.
Code Ann. § 37-13-92 and the guidelines established by the State Board of Education.

REGULATIONS: Miss. Code Ann. § 37-13-92, Miss. Admin. Code 7-3: 7.1, State Board Policy Chapter 7, Rule 7.1, and the Guidelines for

Alternative/High School Equivalency S

chool Programs

Please use additional sheets as needed.
(8]

. . ] Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline

The district has a board approved policy |The Alternative School policy has been Superintendent Board Policy JCD March 16, 2016 —
that governs the alternative education updated and is board approved. School Board April 4, 2019
program.
Students in the alternative education Students are guided by teacher with an Principals Instructional November 2016 —
program are offered instruction in all instructional schedule. They are instructed | Director of Schedule February 2020
COre COUurses. on the same level and standards as students | Curriculum and Progress Reports (Present)

in the regular education setting. Teachers |Instruction Report Cards Ongoing

in the regular education setting are Standardized Testing

responsible for supplying the alternative

school facilitator with the appropriate work

and materials for the alternative student

enrolled in their class.
The alternative education administrator |Each student is afforded the opportunity of | Counselors Completion of November 2016 —
requires verification from the due process. During each hearing, a Suitability Forms February 2020
appropriate guidance counselor certified school counselor is present. The (Present)
regarding suitability. student’s school counselor is also aware of Ongoing

the situation and responds accordingly.

The counselors complete a placement

suitability assessment.

Page of i




Corrective Action Plan

District Name: e ey District Number: 1520 ‘Date CAP Approved by Local School Board: ey
.o . i Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
Counseling is provided for parents and | The District has employed a Positive Counselors Counselor Visitation | November 2016
students. Behavior Specialist who offers students in | Behavior Logs — February 2020
SPED and the general education program | Specialist Sign-in Sheets (Present)
behavior support and onsite counseling. Ongoing
Parents also have the opportunity to
request additional services through the
SPED and Counseling Departments. The
counselor visits the students at the
alternative school twice a week.
If a child is placed in alternative school, | Counselors will check in with students Counselors Student Suitability | November 2016 —
the district will make an individual upon arrival. The counselors will also Form Completion February 2020
assessment and evaluation of that child |complete a Suitability Form. Visitation Logs (Present)
between five (5) and ten (10) days. Students are assessed through the STAR Ongoing
assessment and progress monitoring tools
as scheduled through the regular home
school program.
If a school district approves an Students placed in the Hazlehurst City Superintendent Board Approved March 16, 2016 —
alternative program, the district must School District Alternative School will be | School Board policy JCD April 4, 2019
provide transportation consistent with | picked up each morning from the home
MS Code §37-13-92 (6) and dropped off back at the home by the
Hazlehurst City School District
Transportation Department.
Page 2 of %

Please use additional sheets as needed.
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Corrective Action Plan

Hazlehurst City School District
District Name: it Aty District Number: 1020 Date CAP Approved by Local School Board: 26020
L. ] i Person(s) Evaluation Implementation
d Strat /Plan fi -
Findings rategies/Plan for Correction Responsible Criteria Timeline
The school district has a board-approved | The HCSD has a disciplinary policy that Superintendent Board Approved March 16, 2016 —
disciplinary policy. : has been board approved. The policy will |School Board Policy JDA April 4, 2019
also be found in HCSD Alternative School
Handbook.
The district superintendent ensures that | Disciplinary referrals and hearing forms Superintendent Board Approved March 16, 2016 —
the written disciplinary policy 1s involving consequences must be signed off | School Board Policy JCB April 4, 2019
followed by the district staff. by the superintendent.
The superintendent ensures that the Upon arrival at the Hazlehurst City School | Principal Board Approved March 16, 2016 —
disciplinary policy has been distributed | District Alternative School, students Director of Policy JCD(2) April 4, 2019
to students and parents/guardians. undergo an orientation in which a Curriculum and Student Handbook | November 2016 —
parent/guardian must be present. During | Instruction February 2020
orientation, students and parents are given |HCSD Alternative (Present)
the handbook which contains the discipline | Staff Ongoing
policy. The handbook, rules, and
procedures are explained to the parents by
the Alternative Programs Staff.
The disciplinary policy describes due All items of due process are found in the Superintendent Board Approved March 16, 2016 —
process requirements and procedures for | HCSD Alternative School Handbook and | Schoel Board Policy JCAA April 4, 2019
the placement of a student into an Hearing Packet. Hearing Officer District Due Process | November 2016 —
alternative education program. Hearing Packet February 2020
Student Handbook | (Present)
Ongoing
Page of )

Please use additional sheets as needed.
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Corrective Action Plan

District Name: Elaz chu Gty Scimole BIstHGE District Number: 1520 Date CAP Approved by Local School Board: 2/6/2020
oo i ] Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
The disciplinary policy includes a The handbook clearly explains the Three | Principal Student Handbook | March 16, 2016 —
process for the removal of a student Strikes policy. It indicates that three Hearing Officer Board Approved April 4, 2019
from the alternative education program | occurrences of certain behaviors, will Superintendent Policy JCD(2) November 2016 —
whose behavior poses a continuing result in an automatic expulsion. The School Board February 2020
danger to persons or property, or is an | district has employed a behavior (Present)
ongoing threat of disrupting the school interventionist to address specific Ongoing
or class. behaviors of general education students
exhibiting inappropriate or repetitively
unacceptable behaviors as identified by the
administrators. The students receiving Superintendent & | Board Approved March 16, 2016 -
services through the special education School Board Policy JCD April 4, 2019
department will continue to receive November 2016 —
behavior intervention support with the February 2020
positive behavior therapist. (Present)
Ongoing
The disciplinary policy identifies Inside of the HSCD Alternative School Principal Alternative Teacher |March 16, 2016 —
categories of behavior for which Handbook there is an Alternative School | Director of Rosters April 4, 2019
placement of a student into an placement chart explaining the causes, Curriculum and November 2016 —
alternative education program is steps, and process. Instruction February 2020
appropriate. ' (Present)
Ongoing
Page 4 of ?

PLease use additional sheets as needed.
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Corrective Action Plan

Hazlehurst City School District . 1520
District Name: azlehurst City School Bistrie District Number: Date CAP Approved by Local School Board: 2/6/2020
A . 3 Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction ) s .
g & ¢ Responsible Criteria Timeline
The student-teacher ratio greater than No alternative school staff member has Principal
15:1 in any classroom. more than 15 students in one classroom. Director of
Curriculum and
Instruction
The school district has adequate The alternative program includes two (2) | Principal Alternative Teacher |November 2016 —
instructional staff assigned to ensure the | certified teachers in two separate rooms. Director of Roster February 2020
continuing education of students and Curriculum and (Present)
classroom supervision at all times. Instruction Ongoing
Subjects are taught by certified Because there are only a few students Principal Sign in Sheets November 2016 —
classroom teachers. currently enrolled in the HCSD Alternative | Director of MDE Licensure February 2020
School Program, certified teachers Curriculum and Instructional (Present)
(including SPED if applicable), will follow | Instruction Schedule Ongoing
a rotational schedule to ensure that the
students are being properly serviced. Also,
actual certified alternative school
instructors have been hired.
Page > of 9
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Corrective Action Plan

District Name: HazEhEs el el Dt et District Number: o Date CAP Approved by Local School Board: 262020
Findings Strategies/Plan for Correction Person(s) Eval.uat.lon Imp le.melftatl.on
Responsible Criteria Timeline
The alternative education staff members | Alternative education staff member are Principal Signed Code of November 2016 —
aware of the requirement to report any | trained to work at the alternative school Human Resource | Ethics Training February 2020
unlawful activity committed on school | and understand that the same safety Specialist Signed Code of (Present)
property to the appropriate authorities? | guidelines will apply; even in the Director of Ethics Ongoing
alternative setting. The teachers also are Curriculum and Acknowledgment
trained on MS Educator Code of Ethics. Instruction Forms
The alternative education program has | Each student has a folder that includes the Alternative Staff | Student IIP Folders | November 2016 —
an Individualized Instruction Plan (IIP) |IIP as well as pertinent information about | Principal February 2020
on file for each student and a process in | the student. Director of (Present)
place for the development of an IIP. Curriculum and Ongoing
Instruction
The disciplinary policy describes the The Hazlehurst City School has a District | Superintendent Board Approved March 16, 2016 —
appointment of a committee consisting Disciplinary Committee: School Board Policy JCD April 4, 2019
of classroom teachers, and other Hearing Officer Hearing Officer Hearing Packets November 2016 —
appropriate professional personnel to Administrator February 2020
ensure a continuation of educational Principal (Present)
services. Instructional Specialist (Teacher) Ongoing
SPED Director
Page 6 of 9
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Corrective Action Plan

District Name: Hazlehurst City School District District Number: 1520_ Date CAP Approved by Local School Board: o
Findings Strategies/Plan for Correction . Personfs) Eval.uat.lon Imp le‘bmentatlon
Responsible Criteria Timeline
The IIPs provide the student with a full | Students placed in the HCSD Alternative Principal Instructional November 2016 —
academic day 330 minutes of rigorous | School are responsible for completing the | Alternative Staff | Schedule February 2020
workload in courses required for same assignments as the students in the Director of Progress Reports (Present)
graduation and minimal regular setting. Most times, the students Curriculum and Report Cards Ongoing
non-instructional time. complete appropriate Teacher Packets for | Instruction Benchmark Testing
an instructional schedule. Standardized State
Testing
The IIP emphasizes academic goals, The IIP packet is also included in the Alternative Staff | Student IIP Folders | November 2016 —
behavior goals, functional skills and HCSD Alternative School Handbook. Principal with test scores and | February 2020
career education. Director of goals (Present)
Curriculum and Ongoing
Instruction
The students enrolled in the alternative | The HCSD Alternative School Program Counselors Diagnostic Test Data | November 2016 —
education program participate in the facility included a computer lab suitable Principals Benchmark Test February 2020
Mississippi Assessment System in for administering state assessments. They | Director of Data (Present)
accordance with established guidelines |complete benchmarks and State Curriculum and MAAP Assessment |Ongoing
regarding student grade levels and assessments as well. Instruction Data
eligibility?
9

Please use additional sheets as needed.
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Corrective Action Plan

District Name: Bz ICH Db DI mics District Number: 1520 Date CAP Approved by Local School Board: 2162020
Findings Strategies/Plan for Correction Pe””“{s) Eval.:ua-t.mn Imp»lt‘zmerftauon
Responsible Criteria Timeline
Students’ progress is evaluated at All student work is returned back to the Counselors Progress Reports November 2016 —
regular intervals and appropriate records appropriate home school teacher and is Principal Report Cards February 2020
maintained. kept in a portfolio. Students are STAR Director of Student Portfolios (Present)
assessment and given progress and report | Curriculum and Ongoing
cards. Instruction
The home school receives educational | All work and assessment is returned to the | Counselors SAMs records November 2016 —
results for students enrolled in the home school. The grades are assigned by | Principal Progress Reports February 2020
alternative education program? the home-school teachers. Teachers also | Director of Report Cards (Present)
pick up work during their rotation time. Curriculum and Ongoing
All students remain electronically attached | Instruction
to the home school for teacher and
counselor input of grades and assessment
data.
If the alternative school program is The HCSD Alternative School building is | Hazlehurst Middle | Discipline Referrals | November 2016 —
housed in a free standing facility located on the campus of the middle School Principal | Observation February 2020
separate from the regular school school. Therefore, the middle school Feedback (Present)
program, is there is a certified principal presides over the campus of the Professional Ongoing
administrator assigned to supervise the |program. She handles any issues of Development Sign
program? academics or discipline for the program. ins
Page 8 of 9
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Corrective Action Plan

District Name: Hazlehurst City School District District Number: 02" Date CAP Approved by Local School Board: 282020
Findings Strategies/Plan for Correction Personfs) Eval‘uatlon Implementation
Responsible Criteria Timeline
If the alternative school program is Although the Alternative School is in a Principal Student Handbook [ November 2016 —
housed in an existing school, is the free standing building, the middle school |SRO SRO Reports February 2020
safety of regular staff and students campus is still in close range. Director of (Present)
ensured by appropriate supervision Nevertheless, students and parents are Curriculum and Ongoing
and/or isolation? made aware of the rules of trespassing Instruction
during the process of orientation.
Also, it is documented on transportation
letter.
The alternative education program The custodians of the HCSD are Maintenance Check-in and November 2016 —
facilities are clean, safe, functional and |responsible for fulfilling a janitorial Director Sign-ins February 2020
commensurate with facilities provided |checklist daily and weekly. Custodial Routine (Present)
to other students by the local school and Schedule Ongoing
district.
The alternative education facilities are | The district has obtained and purchased Maintenance Awning November 2016 —
not commensurate with those of local services to have an awning and walkway | Director Construction Quotes |January 2018
school districts. Students require a from the Alternative building to where the and Receipts
pathway to get from either door of the | bus loads.
alternative building
Page 9 of 9
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OFFICE OF CHIEF ACCOUNTABILITY OFFICER
Summary of State Board of Education Agenda Items
Consent Agenda
March 19, 2020

OFFICE OF ACCREDITATION

D. 7. Corrective Action Plan for Jackson Public School District in Accordance with
Accreditation Policy 2.8.1

Executive Summary

In accordance with Accreditation Policy 2.8.1 of the Mississippi Public School
Accountability Standards, 2019, a school district that has been assigned a
PROBATION or WITHDRAWN accreditation status must submit a Corrective
Action Plan (CAP) with defined timelines in which to correct the district’s
deficiencies. The school district is required to submit a Corrective Action Plan
within sixty (60) days of notification. In accordance with Policy 2.8.1, the State
Board of Education implements the program of development in each district in
accordance with Miss. Code Ann. § 37-17-6(11).

The Jackson Public School District was assigned a PROBATION status by the
Commission on School Accreditation on December 5, 2019. The district submitted
the CAP to the Mississippi Department of Education by the deadline established
by the Office of Accreditation. Each program office has reviewed the section(s) of
the CAP applicable to its office and has approved the corrective actions and
timelines provided by the school district.

The Jackson Public School District currently has the following issues of
noncompliance with accreditation policies and process standards on record:

Policy 2.1 — Data Reporting

Process Standards 1 and 1.2 — Governance: School Board Policies

Process Standards 6 and 6.1 — Residency Verification

Process Standards 6 and 6.2 — Immunization Requirements

Process Standard 8 — Student Records

Process Standard 10 — Compulsory School Attendance

Process Standard 10.1 — Accuracy, Validity, and Timely Reporting of

Student Data

e Process Standard 11 — Dropout Prevention Plan and Program of
Services

e Process Standard 14 — Graduation Requirements

e Process Standard 14.1 — Minimum Carnegie Unit Requirements



e Process Standard 14.1.4 — individualized Career and Academic Plan
(iCAP)

Process Standard 14.2 — High School Exit Exams

Process Standard 14.4 — Mississippi Occupational Diploma
Process Standard 14.5 — Participation in Graduation Ceremonies
Process Standard 16 — Statewide Assessment System

Process Standard 17.1 — Early Childhood Programs (Kindergarten)
Process Standard 17.2 — Pre-Kindergarten Programs

Process Standard 17.4 — Special Education Program

Process Standard 17.6 — Elementary and Secondary Education Act
Process Standard 19 — Textbook Requirements

Process Standards 20, 20.1, and 20.2 — Instructional Management
System

Process Standard 22 — Alternative Education Program

Process Standard 27 — Elementary Curriculum

Process Standard 30 — School District Facilities

Process Standard 31 — School Safety Plan and Implementation
Process Standards 32, 32.1, and 32.2 — Youth Detention Center

Recommendation: Approval

Backup material attached



Jackson Public School District

District Name:

Corrective Action Plan

District Number:

252
520 Date CAP Approved by Local School Board:

02/04/2020

ACCREDITATION POLICY 2.1: The Commission on School Accreditation determines the annual accreditation status of all public
school districts in the fall of each school year based on verified accreditation data from the previous school year. An annual district
accreditation status is assigned based on compliance with Process Standards. Information concerning district compliance with Process
Standards is reported to the Commission on an annual basis. The District superintendent and school principals are responsible for

ensuring that all data reported to the Mississippi Department of Education are true and accurate as verified by supporting

documentation on file in the school district. Reporting false information is a violation of the accreditation requirements set forth by the
State Board of Education and may result in the downgrading of the District's accreditation status.

REGULATIONS: Miss. Admin. Code 7- 3: 2.1, State Board Policy Chapter 2, Rule 2.1

o . I Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
A comparison of the 2016-2017 The District has been reviewing, revising, | Executive Director | Completed Manual | June 2020
Mississippi Student Information System |and updating the Data Collection of Data and
(MSIS) Personnel/Accreditation Data | Procedures Manual, with timelines, that Accountability
Report with employee contracts and outline the processes and procedures for
salary schedules revealed numerous the submission of district data via MSIS.
errors, omissions, and inconsistencies The Manual will be completed by June 30,
among MSIS reports, salary schedules, 2020.
and contracts. The MDE consistently o )
found the following deficiencies: Administrative staff members and other Executive Director | MDE Signature June 2018
staff assigned to report MSIS data attended | of Data and Sheets Completed
the 2018 METIS Conference that took Accountability Agendas
place June 27-29, 2018. Conference
Materials
September 2018
Pupil Accounting Specialists attended the | Executive Director | Sign-in Sheets Completed
MSIS STUDENT & PERSONNEL USER | of Data and Agendas
TRAINING in September held by the Accountability Conference
OTSS department at MDE. Materials
«©
Page ! of 8

(o)}
I ase use additional sheets as needed.




Corrective Action Plan

Jackson Public School District 2
District Name: District Number: 2 Date CAP Approved by Local School Board: QPLOH12020
_E, . : Person(s) Evaluation Implementation
F St lan for C

indings rategies/Plan for Correction Responsible Criteria Timeline
Director of Assessment and Data Executive Director | Sign-in Sheets October 2018
Management attended Central Access of Data and Agendas Completed
Users Conference in October to be Accountability Conference
properly trained on the MSIS data Materials
reporting requirements, procedures, and
timelines.
Principals, Pupil Accounting Specialists, Executive Director | Sign-in Sheets November 2018
Data Management Specialists, MSIS of Data and Agendas Completed
Personnel Specialists, Office Managers and | Accountability

Office Assistants have been trained on the
MSIS Personnel Reference Manual by the
Director of Assessment and Data
Management.

Monitor the MDE website and
communications (listserv, MSIS briefings,
etc.) for relevant and pertinent trainings to
ensure compliance with Policy 2.1.
Follow-up will take place in writing with
Exceptional Education, Gifted, CTE, State
and Federal, and Data Management
departments.

Executive Director
of Data and
Accountability

Sign-in Sheets
Agendas
Conference
Materials
Training materials

Monthly--July
2018-June 2020

Pkase use additional sheets as needed.
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Corrective Action Plan

Jackson Public School District 25
District Name: District Number: 24 Date CAP Approved by Local School Board: D2052020
Findings Strategies/Plan for Correction Persongs) Eval.uat.lon Impl(?mgl%taﬁon
Responsible Criteria Timeline
Office Managers and Office Assistants will | Executive Director | Agendas Monthly--July

receive monthly trainings regarding data
processes and procedures including any
updates resources and training materials
available from the Director of Assessment
and Data Management and Coordinator of
Data Management.

Data Management resources and training
materials are available and updated
monthly on the secure (login required)
Accountability and Research web page on
the JPSD website.

A Data Management Coordinator position
was recommended and approved by the
school board to monitor and verify the
accuracy of the District's personnel
information.

Nineteen Pupil Accounting Specialist
positions were recommended and approved
by the school board to monitor and verify
the accuracy of data transmitted to MDE
via MSIS for all middle and high schools.

of Data and
Accountability

Director of
Assessment and
Data Management

Superintendent
Board of Trustees

Superintendent
Board of Trustees

Sign-in Sheets

Resource List

Board Material
Board Agenda
Board Minutes

Board Material
Board Agenda
Board Minutes

2018-June 2019
February 2020
- June 2020

Monthly--July
2018-June 2020

July 2017
Completed

July 2017
Completed

P%ase use additional sheets as needed.
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Corrective Action Plan

District Name: laickSom:Rub IHSC 100 IS District Number: 22 Date CAP Approved by Local School Board: 02/04/2020
F Findings Strategies/Plan for Correction Pers"nfs) Eval.uat.mn Imple_melftatmn
Responsible Criteria Timeline
1. Salaries reported in employee Salaries entered into MSIS will be Executive Director | Salary cross-walk June 2020
contracts differ with the salaries cross-walked with contract salary amounts |of Data and Data Manual
reported in the MSIS by the Director of Assessment and Data Accountability
Personnel/Accreditation Data Report for | Management Coordinator of Data
2016-2017. Management. The Data Manual will
contain the data flow process for salary
verification.
The cross-functional team consisting of Executive Director | Personnel Snapshot | Ongoing--
Executive Director of Human Resources, | of Data and Revisions January 2020-
Executive Director of Data and Accountability June 2020
Accountability, CFO, Director of
Assessment and Data Management
Coordinator of Data Management will
review the personnel snapshot and
continue to make updates to salary
information.
2. Salaries reported for employees in the | The Executive Director of HR and Director Executive Director | Crosswalk April 2020
MSIS Personnel/Accreditation Data of HR will verify the accuracy of contracts | of Human documentation
Report and in employee contracts could |and salaries entered in MSIS for classified | Resources
not be matched to the district pay scale. |non-supervisory, classified supervisory,
certified non-administrative, and certified
administrative staff.
4 8

P'®ase use additional sheets as needed.
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Corrective Action Plan

District Name: lacksombubliaiSchoohDistict District Number: = Date CAP Approved by Local School Board: EvE0Z0
L. . ] Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
The Executive Director of HR and Director | Executive Director | Revised Salary April 2020
of HR will review the salary schedule for | of Human Schedules, Contracts
classified non-supervisory, classified Resources Board Policy
supervisory, certified non-administrative, Agenda
and certified administrative and make the Board Minutes
necessary recommendations to the school
board.
The Executive Director of HR and Director | Executive Director | Board Policy April 2020
of HR will review policies and procedures |of Human Agenda
associated with setting salaries for all Resources Board Minutes
classified and certified staff and make the
necessary recommendations to the school
board.
All necessary revisions to policies will be | Superintendent Board Policy June 2020
recommended to the School Board for Board of Trustees | Agenda
approval. All policy revisions will be Board Minutes
provided to current employees.
3. The number of days employed in the |Days employed entered into MSIS will be | Executive Director | Crosswalk of days | December 2019
contracts of some employees does not | cross-walked with contract days employed of Data and employed
match the number of days employed and updated as employment status changes | Accountability Data Manual
reported in the 2016-2017 MSIS by the Coordinator of Data Management.
Personnel/Accreditation Data Report. The Data Manual will contain the data
flow process for days employed.
Page > of £
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Corrective Action Plan

District Name: Jackson Public School District District Number: 2520 Date CAP Approved by Local School Board: 02/04/2020
Findings Strategies/Plan for Correction Pers»ongs) Eval.}lat.lon lmpl?mentatlon
Responsible Criteria Timeline
4. Supplemental contracts were not Each supplemental contract will be kept on | Executive Director | Review of March 2020
provided for every individual receiving |file in the Human Resources Department. | of Human Supplemental
an additional salary for other duties. Resources Contracts
Therefore, the MDE is unable to verify
whether the District reported all Executive Director of Human Resources Executive Director | Board Policy Update | April 2020
employee supplements in MSIS for will review and revise procedures of Human Board Minutes
these individuals. associated with supplemental contracts. Resources
Executive Director of Data and Executive Director | Crosswalk of April 2020
Accountability will review all board of Data and supplement letters,
material to ensure that all supplements Accountability board material and
have been issued according to policy. The General Schedule
supplements will then be entered into Listing report
MSIS by the Coordinator of Data
Management.
Executive Director of Human Resources Executive Director | Board Policies April 2020
will review all employment policies and of Human
procedures and make recommendations for | Resources
necessary revisions.
All necessary revisions to policies will be | Superintendent Board Policy April 2020
recommended to the School Board for Board of Trustees | Agenda
approval. All policy revisions will be Board Minutes
provided to current employees.
Page 6 of 8
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Corrective Action Plan

District Name: Jackson Public School District District Number: e Date CAP Approved by Local School Board: 02/04/2020
Findings Strategies/Plan for Correction Persongs) Eval.uat'lon Implt?mentatlon
Responsible Criteria Timeline
Additional District/ School Findings The District will verify that the years of Executive Director | Review of contracts | June 2020
experience on each employee contract are | of Human and letters of
consistent with the years of experience in | Resources employment
MSIS.
Years of experience on contract did not | Executive Director of Human Resources Executive Director | Crosswalk of June 2020
match years of experience reported in will verify that every active employee has | of Human contracts, letters of
MSIS. a contract or letter of employment Resources employment, board
according to approved policies and material and General
All contracted employees reported in procedures on file in HR and at each Schedule Listing
MSIS do not have contracts, appear on | employee's pay location. report
Master Schedule, and are not on
District’s Staffing List. Director of Assessment and Data Executive Director | Crosswalk of June 2020
Management and Coordinator of Data of Data and contracts, letters of
Management will compare data on Accountability employment, board
contracts or letters of employment with material and General
data in MSIS, District Staffing Lists, and Schedule Listing
master schedules for each school. report
The district has revised its procedures for | Executive Director | Roll Over June 2020
"rolling over" employee data to the next of Data and Procedures
school year. These procedures listed in the | Accountability Data Manual
Data Manual will help to ensure that only
active employees are available for
updating.
P18ase use additional sheets as needed. Page of i




Corrective Action Plan

District Name: Jackson Public School District District Number: 2520 Date CAP Approved by Local School Board: 02/04/2020
L. . ] Person(s) Evaluation Implementation
trate; lan fi ] '
Findings Strategies/Plan for Correction Responsible Criteria Timeline
Principal and department supervisors will | Assistant Verification June 2020,
verify the employment status of all Superintendents Checklist

employees currently in MSIS using the
verification checklist.

P'<ase use additional sheets as needed. Page of




Corrective Action Plan

District Name: Jackson Public School District District Number:  2° 20 pate CAP Approved by Local School Board: 02/04/2020

Standard 1: The local school board and the superintendent of schools shall exercise due diligence in performing the respective duties of each
office in accordance with applicable law. The local school board’s responsibilities shall pertain to matters of setting policy and shall not
interfere in the day-to-day operations of the school district that include, but are not limited to, such duties as those relating to personnel and
management decisions. Failure to comply shall result in the immediate downgrade of the District’s accreditation status to Probation or

Withdrawn as indicated in Accreditation Policy 2.5.

REGULATIONS: Miss. Code Ann. §§ 25-41-1 et al., §§ 25-61-1 through 17, § 37-3-4(5), §§ 37-6-7, 9, 11, and 15, § 37-7-306(1-4), §§ 37-9-1
through 75, §§ 37-9-101 through 113, § 37-7-301(p)(W), § 37-6-3(3-4), §§ 37-9-7, 13, and 14, § 37-61-9, § 37-151-5(h), and the Federal Civil

Rights Act of 1964

1.2: School board policies that comply with state and federal statutes, rules, and regulations serve as the basis of operation for the
District, and current copies (print or electronic) of school board policies are published and available for public review.

REGULATIONS: Miss. Code Ann. § 25-41-7, §§ 25-61-1 through 17, §§ 37-9-1 through 75, §§ 37-9-101 through 113, §
37-7-301(p)(w), and the Federal Civil Rights Act of 1964

Findings Strategies/Plan for Correction Persongs) Eval;uat'mn Imp le.mexftatlon
Responsible Criteria Timeline
During the April 5 through April 22, Pursuant to Miss. Code Ann. § 25-41-7, §§
2016 legislative audit, the District’s 25-61-1 through 17, §§ 37-9-1 through 75,
board policies failed to serve as the §§ 37-9-101 through 113, § 37-7-301(p)
basis of operation for the District. (w); and the Federal Civil Rights Act
Furthermore, irregularities and of 1964, local board policies that comply
inconsistencies existed in local board with State and Federal statutes and SBE
policies and other district documents policies shall serve as the basis of operation
such as the student handbook, etc. of the District.
Although the District implemented some | 1. The District will undertake a 1. Superintendent | 1. Board minutes Ongoing
corrective actions outlined in the comprehensive review and revise all district
Corrective Action Plan approved by the |publications to ensure that all statements
State Board of Education on December |are clearly written and consistent with
15, 2016, approved school board policy.
\o
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Jackson Public School District

District Name:

Corrective Action Plan

District Number: 2220

Date CAP Approved by Local School Board: 02/04/2020

The 2016-2017 Student Handbook
contained the District’s Code of
Conduct for Students; however, the
MDE continues to receive confidential
reports from administrators and
teachers, of allegations that discipline
policies, when applied, are applied
inconsistently, and that central office
administrators and board members
interfere the administration’s decisions
regarding student discipline.

Despite the District’s efforts to address
the irregularities and inconsistencies
between the school board policies

and the student handbook, and within
the student handbook, discrepancies still

exist.
Examples include, but are not limited to,

the following:

ensure consistency with board policies.

2. When policy revision(s) are made and
approved by the school board, the
Superintendent shall communicate the
revision(s) to all staff, parents, and
students.

District Action: The web manager sends
emails notifying all staff of the approved
policies. All policies that are under review
will be posted on the "Board Policies
Under Review" web page with the noted
suggestions.

District Counsel

Superintendent

Emails will reflect
that revised and
approved board
policies have been
communicated to all
staff. Parents and
students will be
notified through the
District's web page,
Board Approved
Policies and Board
Policies Under
Review. Internal audit
reports

Findings Strategies/Plan for Correction P_ersongs) Eval.uat.mn Implementation
Responsible Criteria Timeline
such as establishing a systemic process | District publications have been received
for reviewing and revising policy and and are being reviewed. Effort is
revising the Code of Conduct for coordinated with legal and
Students, irregularities and communications office.
inconsistencies in local board policy and
student handbook still exist. District Action: The District will review Board 1. Cross-walk January 2018 and
and revise all district publications to Superintendent checklist Ongoing

Ongoing

Planse use additional sheets as needed.
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Corrective Action Plan

District Name: Jackson Public School District District Number:  2°20  Date CAP Approved by Local School Board: 02/04/2020
Findings Strategies/Plan for Correction Persongs) Eval.uatf G Implementation
Responsible Criteria Timeline
« Graduation Requirements (IGB/JBQ) | Any policy affecting students that parents Superintendent January 2020 and
(See also Standard 14) need to know about will necessitate an Ongoing

« Promotion/Progression/Retention of | automated call or placement on the
Students (JBJ/IGD) (See also Standard | District's web page and/or other means.

21)

« Instructional Materials and Fees (IFB) | Principals will be informed about policy

» Textbooks (IFCA) changes during monthly principal

» Food Service (ED and JDB) meetings, the principal newsletter and or

» Dress Code (JCSA) email. The principals and department

» Suspension and Expulsion (JCH) heads will be encouraged to discuss policy
The District does not have a board changes with staff as needed.

policy that addresses the sale of

computers in accordance with Miss. District Action: All staff will receive
Code Ann. § 37-7-459. updates of approved and revised board

approved policies. 1.Web manager sends
The Superintendent and Board failed to |out revised policies that are considered for
implement policies that clearly define | revision. 2. Once approved by the Board,

and ensure that the necessary plans, the web manager sends out the approved
procedures, programs, and systems are | policy via email. Employees will be held
in place to serve all students. The accountable for knowing and following
Superintendent applicable policies.

and Board also failed to ensure that the
school district operates according to
school board policies and procedures
that comply with state and federal
statutes and SBE policies and standards.

Please use additional sheets as needed. Page 3 of




Jackson Public School District

District Name:

Corrective Action Plan

District Number:

2520

Date CAP Approved by Local School Board: 02/04/2020

Pl#se use additional sheets as needed.

Findings Strategies/Plan for Correction Pe“"“fs) Eval.uat.lon Implementation
Responsible Criteria Timeline

Examples include, but are not limited to, Board approved revised IGB/JBQ Superintendent January 2020 and
the following: Graduation Requirements Policy on Ongoing
» Ensuring that all data reported to the | November 28, 2017, in collaboration with
MDE are true and accurate (See also the Standard 14 leader. For strategies,
Accreditation Policy 2.1), please see Standard 14.
« Ensuring implementation of
appropriate standards of governance Board approved JBJ/IGD Promotion/
(See also Standards 1.1 and 1.3), Retention of Students Policy on October 3,
« Ensuring all graduating seniors of 2017 and October 2, 2018. Board policy
School Year 2016-2017 met graduation | review committee reviewed JBG/IGB on
requirements (See also Standard 14), January 9, 2020. The policy is currently
« Ensuring the integrity of the before the full board for January 21, 2020
Mississippi Statewide Assessment board meeting. For strategies, please see
System (See also Standard 16 and Standard 20 and 21.
Appendix F),
« Ensuring compliance with the Board approved Instructional Services
Individuals with Disabilities Act (See (Instructional Materials and Fees (IFB) on
also Standard 17.4), December 6, 2016, and reviewed again on
« Ensuring compliance with the August 8, 2017. Board policy review
Elementary and Secondary Education committee is in the process of reviewing.
Act (See also Standard 17.6),
« Implementing an instructional
management plan that clearly defines « Textbooks (IFCA) reviewed on
the academic goals necessary for December 6, 2016 by Board. Board policy
improving student achievement (See Review committee reviewed IFCA on
also Standard 20), January 9, 2020 and is currently before the

full board for the January 21, 2020 board

meeting.
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Jackson Public School District

District Name:

Corrective Action Plan

District Number:

2520

Date CAP Approved by Local School Board: 02/04/2020

Plaxse use additional sheets as needed.

Findings Strategies/Plan for Correction Persongs) Eval-uat-mn Implementation
Responsible Criteria Timeline
*Food Service Policy ED approved on Superintendent January 2020
December 20, 2016. Policy JDB reviewed and Ongoing
on December 6, 2016 and will be
recommended for deletion as duplicative of
ED.
- Ensuring transportation services arrive
and depart on time. (See Standard 29.) | Dress Code (JCSA) approved on April 4,
» Ensuring school facilities are 2017.
maintained according to standards
required for clean, safe, and orderly Suspension and Expulsion policy (JCH) is
schools (See also Standards 30 and 31), |reviewed as needed.
and
« Ensuring a positive, safe, and secure Board previously approved policy ILE that
school climate for students where addresses the sale of computers in
teachers and staff feel supported accordance with Miss. Code Ann. Section
by the administration and are able to 37-7-459 on December 20, 2017. Board
maintain order and control (See also policy review committee reviewed it on
Standard 31). January 9, 2020 and is currently before the
full board for the January 21, 2020 board
meeting.
See Standard 29 for strategies.
See Standards 30 and 31 for strategies.
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Jackson Public School District

District Name:

Corrective Action Plan

District Number: 2520

Standard 6: The school district complies with state law and State Board of Education policy on enrollment requirements

6.1: Residency requirements

REGULATIONS: Miss. Code Ann. § 37-15-29 and Miss. Admin. Code 7-3: 68.1, State Board Policy Chapter 68, Rule 68.1

Date CAP Approved by Local School Board: 02/04/2020

e . . Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
The District amended Board Policy In order to comply with Miss. Code Ann. §
JBE, (Residency Requirements) on 37-15-29 and 7 Miss. Admin. Code Pt. 3,
August 4, 2016; however, the District Ch. 68, R. 68.1, the District shall
failed to implement the amended policy. |implement a process to verify residency
The MDE reviewed student records for |requirements.
School Year 2016-2017 (i.e. cumulative
folders and permanent records) in 58 1. The Director of Research and Enrollment | Executive Director | Internal Audit June 2020
schools in the Jackson Public School Services will work with schools to make of Data and Sign-ins
District, and 35 of those schools failed | sure principals fully implement Policy JBE | Accountability Training Documents
to provide the required residency on residence verification.
documentation.
2. The Director of Research and Enrollment | Principals, Requirement for March 2020
Services will provide school registrants with | Director of Registration
the approved "Requirements for Research and Document
Registration" document identifying the Enrollment
acceptable documents for verifying Services
residence.
) Residency March 2020
3. The Director of Research and Enrollment | gyecutive Director | Verification Form
Services will: (1) update of Data and Agenda, Sign-ins
"Residency Verification Form;" (2) ensure Accountability Mock Document
access to form on district website; (3)
Provide training on document;
T
o . 3
Please use additional sheets as needed. Page of




Jackson Public School District

District Name:

Corrective Action Plan

District Number: 2520

Date CAP Approved by Local School Board: 02/04/2020

13 ése use additional sheets as needed.

. e ] ] Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction ‘ ‘
& g Responsible Criteria Timeline
(4) provide school registrants with a
"mock" document demonstrating how the
form should be completed, which will also
be on district website
4. Records Clerks and ISTs will verify that | Principals, Director | Internal Audits June 2020
residence documents are enclosed in students'| of Research and
cumulative folder and signed by designated | Enrollment
school official. Services
5. Records Clerks and ISTs will evaluate Principals, Director gitertnal Auglllt X st June 2020
student cumulative folders to confirm that of Research and ECHORIGEHEERES
two (2) appropriate proofs of residence are on| Enrollment Services Reports
file and properly verified.
6. Records Clerks and ISTs will annually Principals, Director Internal Audits June 2020
remove all "OLD" proofs of residence at the | of Research and
close of school year. Enrollment Services
7. The Dire_ctor of Research and Enrollment | Executive Director Agendas, Sign-ins/ | March 2020
Services will conduct annual Enrollment/ of Data and Training D nts
Registration Training for Principals and Accountability raning Locume
School staff on proper procedures for
enrolling students
8. The Director of Research and Enrollment | Executive Director | Agendas, Sign-ins/ February 2020
Services will conduct Monthly Technical of Data and Training Documents
Support to provide reinforcement on proper | Accountabulity
enrollment practices.
3
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Jackson Public School District

District Name:

Corrective Action Plan

District Number:

2520

Date CAP Approved by Local School Board: 02/04/2020

I :C:zlse use additional sheets as needed.

. ) ] Person(s) Evaluation Implementation
F Strategies/Plan for C
indings rategies/Plan for Correction Responsible Criteria Timeline
9. Director of Research and Enrollment Executive Director | Revised Enrollment | March 2020
Services will review and revise District of Data and Procedures
Enrollment Procedures to be submitted Accountability Leadership Team
for approval by the district Leadership approval document
Team.
10. Executive Director of Data and Executive Director | Training Materials March 2020
Accountability will monitor the MDE of Data and
website and List serve for relevant and Accountability
pertinent trainings to ensure compliance
with Process Standard 6.1.
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Corrective Action Plan

Jackson Public School District 2520

District Number: Date CAP Approved by Local School Board: 02/04/2020

District Name:

Standard 6: The school district complies with state law and State Board of Education policy on enrollment requirements.

6.2:

Immunization requirements

REGULATIONS: Miss. Code Ann. § 37-7-301(i), § 37-15-1, and § 41-23-37

Findings Strategies/Plan for Correction Personfs) Eval-uat.lon Im'plt?mentauon
Responsible Criteria Timeline
The MDE reviewed student records for | 1. Verify that 121/122 compliance forms are | Director of Research | Internal Audit June 2020
School Year 2016-2017 (i.e. cumulative |on file for all enrollees. Require ALL new, | and Enrollment
folders and permanent records) in 58 incoming students to provide an updated Services
schools in the Jackson Public School 121/122 compliance form at time of
District. Of the 58 schools monitored, enrollment.
23 schools failed to provide the _ June 2020
required immunization documentation. | 2. Every Principal is required to compile an Director of Rescarch Internal Audit
Immunization Compliance Binder - to g Enrollment C i Bind
3 Services ompliance Binder
include a copy of all 121/122 forms of all
students by grade level at each local site.
) ) . ) Director of Research
3. ESR staff will re‘v1ew.comph.anc'e binder |,,4 Enrollment Compliance Binders | June 2020
to verify that there is an immunization form | gervices Review Forms
for each student enrolled.
4. As a part of the annual district training, the | Executive Director | 4 gendas, Sign-ins, | March 2020
Director of Research and Enrollment of Data and Trainine Materials
Services will show schools the proper way to | Accountability g
verify the acceptability of immunization
documents.
Principal
5. Records Clerks and ISTs will verify that | Director of Research | Internal Audit June 2020
the immunization document is filed in the and Enrollment
student's cumulative folder. Services
S 3
Pléase use additional sheets as needed. Page of




Corrective Action Plan

District Name: Jackson Public School District District Number: 2220 Date CAP Approved by Local School Board: 02/04/2020
Findings Strategies/Plan for Correction Persongs) Eval.uat.l’on Implementation
Responsible Criteria Timeline

as well as apply the immunization date on
the cumulative folder, permanent record
and the student information system (SIS).

6. Designated School Official will complete| Principal District Office September 2019
the Preliminary Compliance Report Form | Director of Review Forms Completed
(compliance fact sheet) to be submitted Research and Compliance Binders

to Mississippi State Department of Health | Enrollment Compliance Fact

(MSDH) also to include compliance binder | Services Sheet

check by ESR Staff to verify the integrity of
report at district level before submission to

MSDH.
7. Temporary Certificate of Immunization | Principal Internal Audits June 2020
(Form 121) — Whenever a Temporary Director of Compliance Binders

Certificate of Immunization (Form #121) is | Research and
submitted by a parent/guardian, the school | Enrollment
official shall upload the expiration date into| Services
Microsoft Outlook Calendar a month prior
to expiration. The Outlook system shall
alert the school official of the upcoming
date of expiration so parents can be
informed in time to get the child vaccinated
and compliance form updated.

Page 2 of
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Jackson Public School District

District Name:

Corrective Action Plan

District Number: 2520

Date CAP Approved by Local School Board: 02/04/2020
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. 3s . . Person(s) Evaluation Implementation
F St /Plan for C ti
indings FategIesEIRISIon SR ECHn Responsible Criteria Timeline
8. Designated School Official will complete| Principal December 2019
the Final Compliance Report to be Director of Completed
submitted to MSDH also to include Research and
compliance binder check by ESR Staffto | Enrollment
verify the integrity of report at district level | Services
before submission to MSDH.
9. Monitor the MDE website and listserv | Executive Director | Training Materials March 2020
for relevant and pertinent trainings to of Data and
ensure compliance with Process Standard | Accountability
6.2.
Page 3 of 3




District Name:

Jackson Public School District

Corrective Action Plan

District Number:

2520

Date CAP Approved by Local School Board: 02/04/2020

Standard 8: Permanent records and cumulative folders for individual students contain all required data and are collected, maintained, and
disseminated in compliance with state law, the Family Educational Rights and Privacy Act of 1974, and the Confidentiality Section of the

Individuals with Disabilities Act, 1997 Amendments.

REGULATIONS: Miss. Code Ann. §§ 37-15-1 through 3, § 37-15-6, § 37-15-10, Appendix E of the Mississippi Public Schools Accountability

Standards, 2018, and the Mississippi Cumulative Folders and Permanent Records Manual of Directions

implement the policy.

The MDE reviewed students records for
School Year 2016-2017 (i.e. cumulative
folders and permanent records) in 58
schools in the Jackson Public School
District. Forty-one (41) of those schools
failed to provide the required
documentation to verify compliance
with the Mississippi Cumulative Folders
and Permanent Records Manual of Dire

request - In-district/Out of District

3. Four (4) point inspection for ALL high
school senior records to ensure that:

a. there are records on file for ALL
Seniors;

b. records meet clearance for graduation
eligibility to include the recording

of ALL appropriate data on both record

types;

4. Verification of Student Data on
Cumulative Folder and Permanent Record
- Records will be evaluated to ensure that
all appropriate data are applied to both
record types.

Enrollment
Services

Director of
Research and
Enrollment
Services

Director of
Research and
Enrollment
Services

Audit Review Report

Findings Strategies/Plan for Correction Persongs) Eval.uat.lon Impl(?merftatwn
Responsible Criteria Timeline

The District amended Board Policy 1. Update district's Standard Procedures Director of Revised Procedures | February 2020
JCF, (Student Records) on December Guide for Record Maintenance to ensure Research and Document
20, 2016, in accordance with the that district procedures are followed by Enrollment
District’s Corrective Action Plan schools. Services
approved by the State Board of
Education on December 15, 2016. 2. Implement "District Runner Process" to | Director of Audit Findings February 2019
However,the District failed to ensure the transfer of student records upon |Research and Report Completed

February - March
2020

March 2020

May 2020

March 2020

« B

(=)
Frease use additional sheets as needed.
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Corrective Action Plan

District Name: Jackson.Rublionelon DSt District Number: 2520_ Date CAP Approved by Local School Board: 02/04/2020
Findings Strategies/Plan for Correction REESON(S) Evaluation Implementation
Responsible Criteria Timeline

5. The following processes have been
implemented:
a. Student Entry/Exit Report — Allows for Entry/Exit Report November 2017
the tracking of records as students enroll Check-Out/Check-in | Completed
and transfer. Submitted to ESR weekly Forms; Pick-up &
b. Record Transfer Process — District Delivery Schedules;
Runner — Picks up and delivers Records Agendas/Sign-ins
c. Check-Out/Check-In Process — Allots
for 10 records to be checked-out at a time
from records room; helps to mitigate the
missing of student records. Training has
been conducted on all processes.
6. Annual Records Training to ensure that | Director of Research | Agendas/Sign-ins July 2020
schools are following district procedures | and Enrollment Training Documents
for properly maintaining students' Services
cumulative folders and permanent records

Director of Research | Agendas/Sign-Ins
7. Technical Support Trainings to and Enrollment Training Documents | February 2020
reinforce fundamental record maintenance | Services
practices
8. Monitor the MDE website and listserv Executive Director | Training Materials February 2020
for relevant and pertinent trainings to of Data and
ensure compliance with Process Standard | A ccountability
8.

Page 2 of 2

I gglse use additional sheets as needed.




Corrective Action Plan

Jackson Public School District 2520 02/04/2020

District Name: District Number: Date CAP Approved by Local School Board:

Standard 10: The school district implements procedures for monitoring and reporting student absences as specified in the Mississippi
Compulsory Attendance Law.

10.1: The most recent annual audit report of the school district, as conducted under the guidelines of the State Auditor’s Office, verifies
the accuracy, validity, and timely reporting of all student data submitted to the MDE, including, but not limited to, the electronic
transmission of student enrollment, attendance, transportation, absenteeism, graduation, dropouts, and any other student data

and administrative functions as deemed necessary.

REGULATIONS: Miss. Code Ann. § 37-13-91, § 37-37-7(2)(b), (¢), and (d), § 37-37-13, and Miss. Admin. Code 7-3: 30.1 and 30.2, State Board

Policy Chapter 30, Rules 30.1 and 30.2

11 middle schools, and seven (7) high
schools failed to consistently report each
compulsory-school-age child who has
accumulated five (5) unlawful absences
during the school year of the public
school in which the child is enrolled.
The school district superintendent or his
designee shall report, within two (2)

strategies to monitor and report student
absences:

1. Annual District Attendance Training

will be conducted on the processes to be
used for documenting 5, 10, and 12 day
unexcused absences of students.

Executive Director
of Climate and
Wellness

Referral Forms

Agendas/Sign-Ins
Training Documents

Findings Strategies/Plan for Correction . Personfs) Eval.uat.lon Lmp l(?ment-ation
Responsible Criteria Timeline
Twenty-eight (28) elementary schools, | The District will implement the following | Principal Internal Auditing March 2020

July 2018 - July
2019

school days or within five (5) calendar 2. Share and demonstrate the use of district | Executive Director | Agendas/Sign-Ins January 2020
days, whichever is less, the absences to approved Attendance Phases in training to | of Climate and Training Documents
the school attendance officer. confirm the reporting of 5, 10, and 12 day | Wellness
unexcused absences.
Seven (7) elementary schools, seven (7) ) ) ]
middle schools, and six (6) high schools 3. Share and demonstrate the processes that Execptwe Director Age.:nfias/Slgn—Ins January 2020
failed to consistently report student el shguld follepw torprevenisine .| of Climate and Training Documents
suspensions or student expulsions to the femulationo; 10,.and !2day absences | Wellness
school attendance officer when they -phone calls, letter notifications.
occurred.
—
S 3
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Corrective Aétion Plan

- Jackson Public School District L. 2520
District Name: District Number: Date CAP Approved by Local School Board: 02/04/2020
Findings Strategies/Plan for Correction Persongs) Ev.a.l.uat.lon Imple;:melftatlon
Responsible Criteria Timeline
4. Attendance Clerk and ISTs will be Principal District Reporting August 2019 and
required to attach a completed cover sheet Phases Document ongoing
that identifies the students who are being
reported to state and number of days that
have been accumulated.
5. School level attendance clerk and ISTs Principal Internal Auditing August 2019 and
will scan and email to the District truancy Referral Forms ongoing
counselor to forward to the state attendance
officer.
6. Attendance Clerk and ISTs will be Principal Referral Documents | August 2019 and
required to maintain an active file of all ongoing
information that is forwarded to the state in
the an organized manner to be retrieved for
review for any impending internal or
external audits.
7. Attendance Clerk and ISTs will verify Principal Referral Documents | August 2019 and
that the correct contact information is ongoing
accurate on referral documents (phone
number and/or address).
8. The Principal shall report suspensions or Principal Ref.er.ral Documents Augu:st 2019 and
student expulsions, as they occur, to the Training Materials ongoing
Mississippi Department of Education’s e -
School Attendance Officer. xecutive Director | Agendas/Sign-Ins
: J 20
of Climate and Training Documents pauaRyEe020
9. Conduct Annual Attendance Training. Wellness
Page of 2
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Corrective Action Plan

kson Public School District 20
District Name: Jackion FRUTIGRLTan P District Number: 25 Date CAP Approved by Local School Board: 02/04/2029
o o . R Person(s) Evaluation Implementation
d trat Plar

Findings Strategies/Plan for Correction Responsible Criteria Timeline
10. Conduct regular Technical Support Executive Director | Agendas/Sign-Ins January 2020
Trainings to reinforce standard attendance | of Climate and May 2020
practices. Wellness
11. Attendance Clerk and IST's will Principal Referral Documents | August 2019 -
maintain an active file of ALL attendance May 2020
referrals that have been submitted to the
state.
12. Attendance Clerk and ISTs will Principal Referral Documents | August 2019 -
maintain an active file of ALL suspension May 2020
referrals that have been submitted to the
state.
13. Monitor the MDE website and listserv | Executive Director | Training Materials | August 2019 -
for relevant and pertinent trainings to of Climate and May 2020
ensure compliance with Process Standard | Wellness
10.

3
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Jackson Public School District

District Name:

Corrective Action Plan

District Number: 2520

Date CAP Approved by Local School Board:

02/04/2020

Standard 11: The school district develops a plan and implements programs designed to keep students in school and to lower student dropout
rates in accordance with Miss. Code Ann. § 37-13-80.

REGULATIONS: Miss. Code Ann. § 37-13-80 and Miss. Admin. Code 7-3: 30.5, State Board Policy Chapter 30, Rule 30.5

4. The plan was posted on the District’s
website on November 29, 2017. Pending

Web master

District website

Findings Strategies/Plan for Correction Persongs) Eval'uat.l on Impltemelftatmn
Responsible Criteria Timeline
The District adopted a district-wide The school district has implemented the
dropout prevention plan that is posted following strategies for corrective action to
on the District’s website; however, ensure compliance with the Dropout
the District failed to implement the Prevention Plan.
adopted plan at the school level. 1. The Dropout Prevention Plan was Superintendent Agenda and Sign-in | September 2017
developed and revised by a committee Sheets Completed
which included the Assistant
Superintendents (Area), Office of
Professional Development, Lead Counselor,
Chief Academic Officer of Academic
Supports, and Executive Director of
Advanced Academics.
2. The school board reviewed and approved | School Board Board Agenda and November 2017
the Dropout Prevention Plan (DPP) on Minutes December 2018
November 28, 2017. Completed
3. The school board will review for School Board Board Agenda and December 2018
approval the revised Dropout Prevention Minutes March 2019
Plan (DPP) on December 4, 2018. Completed

November 2017
December 2018

board approval, the revised DPP will be February 2020
posted December 5, 2018. Complete
=
Page of /
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District Name: lacksoniaibliciSeHoal BISiHES District Number: 2520__ Date CAP Approved by Local School Board: Q202020
S P 5 Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
5. The Dropout Prevention Plan will be Assistant Agenda andSign-in | December 2017
reviewed with principals as well as policy | Superintendents Sheets Completed
JK and procedures. Principals were trained
on the components of the plan in December
21,2017. The District will train elementary,
middle, and high school principals on the
current Dropout Prevention Plan. The
training will emphasize the importance of
dropout prevention being implemented on
a K-12 continuum. A follow-up training for
principals will take place during the Area
Principal’s Meetings.
6. The revised DPP and JPS Dropout Assistant Agenda and Sign-in | December 2018
Prevention Policy and Procedures JK will be| Superintendents Sheets October 2019
reviewed with principals. Training will be November 2019
conducted on all components of the policy Completed
and plan in October 2019 and November
2019. The components of the DPP include
programs and interventions, data monitoring
of attendance and discipline, as well as the
Early Warning System.
7. Principals will train teachers on the Principals Agenda andSign-in | August -
components of the Dropout Prevention Plan Sheets/Attestation November 2019
and Policy. The DPP will be reviewed again Form
in the 4th term. i )
8. A monitoring instrument will be Assistant DPP Audit Checklist | December 2018
developed to document compliance. Superintendents Completed
Page of [
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Jackson Public School District

District Name:

Corrective Action Plan

District Number:

2520
Date CAP Approved by Local School Board:

02/04/2020

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

Implementation
Timeline

The MDE monitored all 13 middle
schools, interviewing teachers and staff.
All middle schools failed to implement
programs designed to encourage student
attendance with fidelity and to monitor
students closely focused on objectives
that are measurable or transition
students from altemative settings.

All schools will adhere to the District's
attendance policy.

All schools and the District will have an
Early Warning System Team (EWS) as
described in MDE Guidelines. The EWS
team will monitor and encourage student
attendance. Attendance plans will be
developed to assist students in meeting
their attendance goals and objectives.

The district will utilize an academic
planning guide to be used as a companion
to the Student Planning Tool for a
Traditional Diploma. Academic planning is
one component of the Individual Student
Success Plan (ISP). The planning tool is
designed to assist students in successfully
navigating the 7th -12th grade educational
experience in Mississippi Public Schools.
Students will have an ISP that is
personalized to meet each learner's
educational and career goals. The ISP is
completed with the assistance of the school
counselors.

Principals

Principals

Principals

Attendance rate
(monthly)

Early Warning
System (EWS)
meeting agendas,
minutes, sign-in
sheets

Audit Checklist

September 2018
Complete

December 2019
Complete

December 2019
Complete

e oF
I "“hse use additional sheets as needed.
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Jackson Public School District

District Name:

Corrective Action Plan

District Number: ey

Date CAP Approved by Local School Board:

02/04/2020

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

Implementation
Timeline

Principals will be trained on the procedures
for transitioning students from alternative
settings (Capital City Alternative (CCAS)
and Henley Young Juvenile Justice Center
HYJC).

The principals will review monthly
attendance, behavior, and course
performance data for students who have
transitioned from the Alternative School to
ensure that the appropriate supports are in
place to assist students in being successful
in school.

The district has a protocol for transitioning
each student from the alternative setting to
the student’s home school. A transition
meeting occurs upon the student’s return
from the alternative setting with
CCAS/HYIC staff and principal designee
to discuss and review the student's
attendance, behavior, course performance,
and Individualized Intervention Plan (IIP).
Intervention strategies are included with
academic and behavior goals. The home
school is responsible for implementing and
monitoring the interventions with fidelity.

CCAS and HYJC
principals

Principal

Alternative school
transition procedures
Sign-in sheets
Agendas

Agenda, Sign-in
Sheets, Signature
Page

March 2020

March 2020

] [Hgse use additional sheets as needed.
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Corrective Action Plan

District Name: acksonunleBeuool PASHGE District Number: 2520__ Date CAP Approved by Local School Board: 02/04/2020
Findings Strategies/Plan for Correction Pe“‘"‘fs) Eval.“at_“m Implementation
Responsible Criteria Timeline
The MDE monitored all seven (7) high | The District implemented a Data Executive Director | Training materials December 2019
schools. At four (4) of the high schools, |Dashboard that includes an Early Warning | of Data and Agendas Completed
the school administrators and staff failed | System module to monitor attendance, Accountability, Sign-in sheets
to implement policies and procedures to | behavior, and course performance per Executive Director | Audit checklist
encourage better attendance for students | term. The school level TST and EWS of Climate and
with fidelity and failed to monitor teams will monitor attendance, behavior, Wellness
students using an early warning system | and course performance of students based
to check attendance, behavior, and on the data populated in the EWS.
course grades to identify students at-risk | Supports such intervention plans,
for dropping out. Additionally, student/parent conferences/contacts,
administrators and teachers, when referral to TST and/or school-level teams,
interviewed, failed to recall and/or and referral to the state attendance office
articulate the schools’ dropout will be implemented to improve student
prevention policy. attendance.
The following four (4) high schools are | All schools will have a TST and EWS Principals Agenda, Minutes, December 2019
non-compliant. teams to monitor Tier 2 and 3 students' Sign-in sheets Completed
Callaway attendance, discipline, grades, and STAR EWS Audit
Forest Hill Screener results to evaluate the Checklist
Lanier effectiveness of interventions.
Wingfield
Principals will follow the district's MTSS | Principals Audit Checklist December 2019
process with fidelity that include Completed
interventions for academics, attendance,
and behavior. Students that are not
responding well to Tier 1 instruction
should be referred to Tier 2 or 3 for
additional support. This process is to be
Page > of 7
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Jackson Public School District

District Name:

Corrective Action Plan

District Number:

2520
Date CAP Approved by Local School Board:

02/04/2020

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

Implementation
Timeline

followed for attendance and behavior as
well. (After 5 unexcused absences, student
will be referred for attendance support, and
students that have 3-5 discipline referrals,
will be referred to the MTSS committee for
additional interventions/support.

Credit Recovery, defined as a
course-specific, skill-based learning
opportunity for students, is offered to
students who have previously been
unsuccessful in mastering content / skills
required to receive course credit or earn
promotion.

The District employs graduation coaches at
the high school level to assist with dropout
prevention. Lastly, the District has
requested technical assistance on
Mississippi Compulsory School
Attendance Law (Miss. Code § 37-13-91)

Graduation Coaches were trained by
district Lead Interventionists on tracking
high school students using graduation
options in lieu of state exams to improve
the accuracy of identifying graduation
requirement for students.

Principal

Superintendent

Principal

Monthly Credit
Recovery
Completion Report

Staffing List

Grade Level
Trackers

September 2018
Completed

August 2018
Completed

September 2018
Completed

J 'Ese use additional sheets as needed.
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Corrective Action Plan

District Number:

2520

Date CAP Approved by Local School Board:

02/04/2020

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

Implementation
Timeline

Graduation Coaches, TST and EWS teams
assist high schools in identifying and
monitoring attendance, behavior, and
course performance of students that are
at-risk of dropping out; Collaborate to
conduct an analysis that focuses on data for
individual students and subgroups that
include MAAP data, ACT data, and Local
Records (attendance, behavior, course
grades, etc.); Assist with developing and
implementing intervention strategies for
students with chronic absenteeism (18 or
more days) to increase the likelihood that
these students will stay in school and
graduate.

Principal

Audit Checklist

December 2018
Completed

-,
I Sise use additional sheets as needed.
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Corrective Action Plan

Jackson Public School Distri
District Name: e S S District Number: 2520 Date CAP Approved by Local School Board: 02/04/2020

Standard 14: The school district requires each student, in order to receive a high school diploma, to have met the requirements established by
its local board of education and by the State Board of Education.

14.1: Each student receiving a standard high school diploma has earned the minimum number of Carnegie units as specified in
Appendices A-1 through G. (See Appendix A) Students receiving a standard diploma may select from four (4) graduation
pathways as specified by the local school district’s graduation requirements.

14.1.1 : Entering ninth graders in 2005-2006 and thereafter (seniors of school year 2008-2009 and later) are required to have a
minimum of 21 Carnegie units as specified in Appendix A-1.

14.1.2 : Entering ninth graders in 2008-2009 and thereafter (seniors of school year 2011-2012 and later) are required to have a
minimum of 24 Carnegie units as specified in Appendix A-2, unless in accordance with school board policy, their
parent/guardian requests to opt the student out of Appendix A-2 requirements. This student would be required to
complete the graduation requirements specified in A-1.

14.1.3 : Entering eleventh graders in 2010-2011 and thereafter (seniors of school year 2011-2012 and later) who chose the Career
Pathway Option are required to earn the minimum graduation requirements specified in Appendix A-3.

14.1.4 : Beginning in school year 2011-2012, all eighth grade students are required to have an Individualized Career and
Academic Plan (iCAP) prior to exiting the eighth grade.

14.1.5: Innovative Programs

14.1.6: Early Exit Diplomas .

14.2 : Each student receiving a standard diploma has achieved a passing score on each of the required high school exit examinations.

14.3: Each student who has completed the secondary curriculum for special education may be issued a special diploma or certificate
of completion, which states: " This student has successfully completed an Individualized Education Program."

144 : Each student with disabilities receiving a Mississippi Occupational Diploma has successfully completed all minimum
requirements established by the State Board of Education. (See Appendix G.)

145 : The student who fails to meet the graduation requirements is not permitted to participate in the graduation exercises.

Note: Students enrolled in grades 7-12 may be awarded a Carnegie unit credit provided the course content is a Carnegie unit bearing course
in the current edition of the Approved Courses for the Secondary Schools of Mississippi Manual.

REGULATIONS: Miss. Code Ann. § 37-16-7 and §§ 37-16-11(1)(2), Miss. Admin. Code 7-3: 28.2-28.3, State Board Policy Chapter 28, Rules
28.2-28.3, Miss. Admin. Code 7-3: 34.1, State Board Policy Chapter 34, Rule 34.1, Miss. Admin. Code 7-3: 36.1-36.4, State Board Policy
Chapter 36, Rules 36.1-36.4, Miss. Admin. Code 7-3: 74.19, State Board Policy Chapter 74, Rule 74.19 and Appendices A-1, A-2, A-3, A-4, A-
5, A-6, A-7, A-8, A-9, A-10, A-11, and G of the Mississippi Public School Accountability Standards, 2018, and 34 C.F.R. §§ 300.320(b),

300.324(c)
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Corrective Action Plan

District Name: N District Number: 2520_ Date CAP Approved by Local School Board: 02/04/2020
Findings Strategies/Plan for Correction Persongs) Eval.uat.lon impieméritation
Responsible Criteria Timeline

Despite the District’s attempts to The District ensures that each student receiving | Superintendent Board agenda September 2018
implement the Corrective Action Plan a high school diploma has met the requirements through
approved by the State B oard of established by its local board of education and June 2020
Education on December 15,2016, at | °¥ the State Board of Education.
each of th(? seven (7) high schools, the The Board reviews, revises and adopts policy | Board of Trustees |Board Agendas
schools failed t.o ensur.e ztall and procedures for IGB: Graduation Director of Board minutes
graduating seniors during school year | gequirements. Counseling, Graduation Review
2016-2017 met the minimum The graduation review team conducts six Graduation Team monitoring
requirements for graduation. (6) remote and on-site reviews each school Review Team instrument

year. This year's reviews are scheduled for: (GRT)

October 14-18, 2019

October 28-November 1, 2019

November 11-22, 2019

January 2020 TBD

March 2-6, 2020

Late April/early May 2020 (TBD)

The team continues to review the following

during each remote and onsite visit: Graduation

Review Report (in- district); Graduates and

Other Completers Report (MSIS); Students

Graduation Option Report (MSIS); Graduate /

Completer Counts by District Report (MSIS);

Permanent Records;

14
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Corrective Action Plan

District Name: dackson Rublie School Disict District Number: 2520 Date CAP Approved by Local School Board: 02/04/2020
Findings Strategies/Plan for Correction Persongs) Eval.uat.ion Impl(.amelftation
Responsible Criteria Timeline
Cumulative Folders; Individualized
Education Plans; and electronic student
transcripts (SAM and MSIS) (Note:
Graduation programs will be reviewed in
May 2020 prior to printing for graduation
exercises. MSIS reports will be reviewed
and verified by the team in June 2020.)
The District reviews, revises and adopts Board of Trustees | Board agenda September 2018
local board policies and student handbooks | Superintendent Board minutes through
to ensure information provided to staff, Letters June 2020
parents, and students regarding graduation Emails
requirements is accurate and consistent. ITV videos
Communication has increased with staff, Newsletters
parents, and students regarding graduation Website
requirements via the use of email, ITV,
electronic newsletter, web, etc. to
communicate information.
Page 3 of 14
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Corrective Action Plan

Jackson Public School District
District Name: e s M District Number: 2520 Date CAP Approved by Local School Board: 02/04/2020
T . . Person(s) Evaluation Implementation
Findi Strategies/Plan for C
indings rategies/Plan for Correction Responsible Criteria Timeline
The Board annually reviews and adopts the
Handbook with the Code of Conduct.
Revised sections in the Handbook include | Director of Board agendas August 2019
the following related to Standards 8, 11, | Counseling Board minutes - June 2020
14, and 21, 21.1, and 21.2 to eliminate Meeting agenda and
inconsistencies, contradicting statements, sign-in sheets
and / or conflicting language, particularly
related to policies IGBA, IGB, IGD, and
IJBIJ:
Pages 28-29, 36, 37-38, and 45-50
(Note: A committee will review and
finalize the revisions (addendum) to the
Handbook.
Page 4 of 14
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Corrective Action Plan

.. Jackson Public School District .. 2
District Name: © District Number: o Date CAP Approved by Local School Board: W2IGH2020
Findings Strategies/Plan for Correction Persongs) Eval.uat.l on Implementation
Responsible Criteria Timeline

The MDE reviewed records for
graduating seniors School Year
2016-2017 at the seven (7) high schools
in the Jackson Public School District.
Each of the seven (7) high schools lacked
documentation to verify all graduating
seniors earned the minimum number of
Carnegie units and / or met all four (4)
end-of-course exit exam requirements.
Examples of noncompliance include, but
are not limited to, the following:

« The District allowed students who did
not earn the minimum number of
Carnegie units required for graduation
to graduate.

« The District allowed students who did
not pass all four (4) end-of-course exit
exams or meet one of the alternate
options outlined in Appendix A-5 of
the Mississippi Public School
Accountability Standards, 2016, in lieu
of passing the exam(s), to graduate and
participate in graduation exercises.

The District requires all high schools to
review the records of all seniors for school
year 2019-2020 to ensure the students are
enrolled in the appropriate classes and are
provided all opportunities for first-time
testing and retesting. There will be
quarterly reviews during school year
2019-2020.

Review and verify course and Carnegie
unit requirements for each senior.

Review, cross reference, and verify
assessment requirements for each senior.

Director of
Counseling

Director of
Counseling

Student transcripts
Appendix 5
MSIS Reports

October 14-18,
2019

October
28-November 1,
2019

November 11-22,
2019

January 2020
TBD

March 2-6, 2020
Late April/early
June 2020 (TBD)

September 2019
December 2019
February 2020
March 2020
April / June 2020

i
Nase use additional sheets as needed.
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Corrective Action Plan

District Name: facksombublich Cuoo! MISHCE District Number: 2520_ Date CAP Approved by Local School Board: 02/04/2020
Findings Strategies/Plan for Correction Persongs) Eval.uat'lon Implt-:melftation
Responsible Criteria Timeline
« Schools substituted courses not listed | Staff reviews course selection sheets and Director of Course selection December 2019
in the Approved Courses for cross references them with the Approved Counseling sheets
Secondary Schools of Mississippi in Courses for Secondary Schools of
lieu of the required courses for Mississippi (see Standard 26) each semester.
graduation.
All schools use the district-released course Principals and Course selection
« One (1) school failed to substitute the SeleCtiOI_l sheets to ensure appropriate Course | gohoo] level sheets
appropriate courses in the International .sequer?cmg and SubStltllU.OnS for all students, | ynselors
Baccalaureate (IB) program. including those enrolled in advanced
learning programs of study (i.e., IB), as well
as those in need of courses offered for first-
time course enrollment and / or credit
recovery.
The District has developed an individualized | Principals and Student planning October 2019
schedule for each student during his / her School-level tool for graduation | through June
freshman, sophomore, junior and senior Counselors 2020
years to ensure all graduation requirements
are met. This four (4) year plan shall be
developed with the student and his / her
parents during the student’s Grade 8 yearand
shall be reviewed and revised annually, if
applicable, at the middle and high school
levels from year to year.
Page 6 of 14
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Corrective Action Plan

k lic School District
District Name: Jackson Public School Distric District Number: 2529 Date CAP Approved by Local School Board: 02/04/2020
Findings Strategies/Plan for Correction Persongs) Eval.uat.lon Tmp le.:melftation
Responsible Criteria Timeline
Two (2) of the 13 middle schools failed |Pursuant to Miss. Code Ann. § 37-16-7, all | Principals and Previous SAM iCAP | August 2019 -
to ensure all students had an students will complete an Individual School Level Indicator Reports May 2020
Individualized Career and Academic Success Plan (ISP) prior to exiting Grade 8 | Counselors ISP Reports

Plan (iCAP) prior to exiting Grade 8, as | to ensure compliance with Standard 14.1.4.
required by Process

Standard 14.1.4 District staff will conduct and attend Director of Agendas August 2019 -
training regarding graduation requirements | Counseling Presentation May 2020
and ensure that persons responsible handouts
implement local and State Board of Sign-in sheets

Education policy and state statute.
» Graduation Ready Meetings (regional
professional development sessions

conducted by the MDE)

Monthly Principals Meeting (August 2019) | Principals and Student schedules August 2019
Seniors who lack sufficient credits to School Level Early release form(s)

graduate will not be approved for early Counselors

release but will be scheduled to ensure
access to classes required for graduation.

Review student schedules for accuracy.

Page
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Corrective Action Plan

District Name: Jckson LubliclSehael, Distst District Number: gy Date CAP Approved by Local School Board: 02/04/2020
Findings Strategies/Plan for Correction Persongs) Eval.uat.ion anplementadon
Responsible Criteria Timeline
During the review of student records at | Policies and procedures in the student Executive Director | Board Agendas March 2018
each of the seven (7) high schools, handbook were reviewed to eliminate of Climate and Board Minutes
MDE noted additional areas of concern. |inconsistencies, contradicting statements, | Wellness
Therefore, the MDE questioned the and / or conflicting language, particularly
integrity of the implementation of related to policies IGBA, IGB, IGD, and
Process Standards 21, 21.1, and 21.2 JBJ, as well as Standards 8, 11, 14, 21,
(See also Standards 8 and 14.) 21.1., and 21.2.
The comprehensive list of strategies to be | Director of Monitoring August 2019
utilized by the graduation review team at | Counseling, instruments with through June
each of the five (5) checkpoints throughout | Drop Out notes and comments | 2020
the school year include the following: Prevention
Review policy and procedures for IGB: Coordinator, Dropout Prevention
- Graduation Requirements Graduation Plan and Early
- Ensure counselors are implementing Review Team Warning System
responsibilities as outlined in the District's monitoring
Dropout Prevention Plan, as well as the instruments
Early Warming System
Page 8 of 14
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Corrective Action Plan

Jack: Public School District 252
District Name: ackson FUbIC SChool HIstic District Number: . Date CAP Approved by Local School Board: 02/04/2020
Findings Strategies/Plan for Correction Persongs) Eval.uat.l == Imp lefmentatlon
Responsible Criteria Timeline
Review counselor binder(s); counselor Director of Monitoring October 2019
binders include all appendices forms listed | Counseling, instruments with November 2019
below, as well as opt-out forms, if Executive Director | notes and comments |January 2020
applicable, and the e-Tracker of Exceptional March 2020
» Review appendices A-1, A-2, A-3,A-4, |Education, April - June 2020
A-5and G Graduation

 Review Opt-Out form, if applicable
» Cross reference assessment concordance
tables with assessment requirements for
graduation for all seniors
« Interview records clerks, counselor(s),
principals
 Review IEPs and MOD Portfolios
» Communicate with staff,
students, parents and
the community regarding graduation
requirements

Review Team

H - .
Mase use additional sheets as needed.
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Corrective Action Plan

kson Public School Distri
District Name: dackson BRBHEINCHooH DISHICE District Number: o, Date CAP Approved by Local School Board: URI0R12020
Findings Strategies/Plan for Correction Persongs)‘ Eval.uat.lo.n Impl:e':mentation
Responsible Criteria Timeline
Review counselor binder(s); counselor Director of Monitoring October 2019
binders include all appendices forms listed | Counseling, instruments with November 2019
below, as well as opt-out forms, if Director of notes and comments January 2020
Research and March 2020

applicable, and the e-Tracker

«Utilize Graduation Review Report
(in-district)

» Review Graduates and Other Completers
Report (MSIS)

 Review Students Graduation Option
Report (MSIS)

» Review Graduate / Completer Counts by
District Report (MSIS)

» Review Permanent Records

» Review Cumulative Folders

» Review Student Transcripts (SAM and
MSIS)

» Review Retention List (MSIS)

» Review May 2020 graduation ceremony
programs prior to printing

Enrollment
Services,
Graduation
Review Team

April - June 2020

= LI
tsase use additional sheets as needed.
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Corrective Action Plan

District Name: daconiublisachon] Disuict District Number: 2520_ Date CAP Approved by Local School Board: DEBRiZ020
Findings Strategies/Plan for Correction HEh s<°“§s) Eval.uat.io-n Impl?mentation
Responsible Criteria Timeline
The MDE reviewed records for students Review and revise policies and procedures | Executive Director | Board agenda March 2018
exiting with the Mississippi Occupational | {o ensure implementation of the of Exceptional Board minutes
Diploma (MOD) in each of the seven (7) | Mississippi Public School Accountability | Education,
high schools. This rex_ziew included-20.of28 Standards 2018 Appendix G and State Executive Director
S CRURECOTdS S_Ubn?‘ltted BystaeaDistrihton Board of Education Approved Guidelines | of Climate and
eucdons pdfion s ol in e O S O for the Mississippi Occupational Diploma | Wellness
school year, and 24 of 24 student records of ]
students who exited at the end of the for students who are working toward
2016-2017 school year. The review found: completion of the MOD. Policies and
procedures shall reflect all required
« MOD Portfolios did not reflect that State | components of Mississippi Public School
Board of Education approved guidelines Accountability Standards 2018 Appendix
and required objectives for the MOD were | G and State Board of Education Approved
taught or mastered. Guidelines for the Mississippi
There was no indication of oversight by Occupational Diploma. The review shall be
either District teachers or the Director of documented and revisions submitted to the
Special Education. MDE OSE for approval.
« The District awarded MODs to . o )
students with disabilities who had Provide training to staff who are Executive Director | Agendas
completed few, if any, of the responsible for implementing the MOD of Exceptional Sign-in sheets
necessary prerequisites from the State Guidelines for students with disabilities. Education Presentation
Board of Education approved guidelines for handouts
the MOD.
Page M of 14

.,H - .
Nase use additional sheets as needed.




Jackson Public School District

District Name:

Corrective Action Plan

District Number:

2520

Date CAP Approved by Local School Board:

02/04/2020

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

Implementation W
Timeline

The District shall document and submit
evidence of the training (e.g. sign-in
sheets, PowerPoint presentations, or
agendas) to the MDE Office of Special
Education (OSE) for approval.

The Graduation Review Team (GRT)
consists of the Director of Counseling;
Director of Research and Enrollment
Services, Executive Director of
Exceptional Education Services, Lead
Graduation Coach, and High School
Assistant Superintendent.

The Handbook with the Code of Conduct
Review Team consists of selected
principals, student support personnel,
district-level personnel, students, parents
and other stakeholders from the
community.

gase use additional sheets as needed.
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Jackson Public School District

District Name:

Corrective Action Plan

District Number: 252

Findings

Strategies/Plan for Correction

The MDE reviewed records for students
exiting with the Mississippi
Occupational Diploma (MOD) in each
of the seven (7) high schools. This
review included 20 of 28 student
records submitted by the District for
students who exited in the 2015-2016
school year, and 24 of 24 student
records of students who exited at the
end of the 2016-2017 school year. The
review found:

Review and revise policies and procedures
to ensure implementation of the
Mississippi Public School Accountability
Standards 2018 Appendix G and State
Board of Education Approved Guidelines
for the Mississippi Occupational Diploma
for students who are working toward
completion of the MOD. Policies and
procedures shall reflect all required
components of Mississippi Public School
Accountability Standards 2018 Appendix
G and State Board of Education Approved
Guidelines for the Mississippi
Occupational Diploma.

§ase use additional sheets as needed.

0
Date CAP Approved by Local School Board: R
Person(s) Evaluation Implementation
Responsible Criteria Timeline
Director of Board agenda March 2018
Exceptional Board minutes
Education
Services, and
Executive Director
of Climate and
Wellness
Page 13 of 14




Corrective Action Plan

District Name: ST District Number: 2520_ Date CAP Approved by Local School Board: ezl
Findings Strategies/Plan for Correction Person(s) Eyaluation Implementation
Responsible Criteria Timeline
» MOD Portfolios did not reflect that The review shall be documented and
State Board of Education approved revisions submitted to the MDE OSE for
guidelines and required objectives for approval.
the MOD were taught or mastered.
There was no indication of oversight by | Provide training to staff who are Director of Agendas March 2018 -
either District teachers or the Director of | responsible for supporting students who Exceptional Sign-in sheets May 2019
Special Education. remain on the MOD track. Education Services | Presentation
and Director of handouts
» The District awarded MODs to The District shall document and submit Counseling
students with disabilities who had evidence of the training (e.g. sign-in
completed few, if any, of thenecessary | sheets, PowerPoint presentations, or
prerequisites from the State agendas) to the MDE Office of Special
Board of Education approved guidelines | Education (OSE) for approval.
for the MOD.
The Graduation Review Team (GRT)
consists of the Director of Counseling;
Director of Enrollment Services and
Records; Director of Exceptional
Education Services; Lead Graduation
Coach; and High School Assistant
Superintendent.
The Handbook with the Code of Conduct
Review Team consists of selected
principals, student support personnel,
district-level personnel, students, parents
and other stakeholders from the
community.
Page 14 of 14
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Jackson Public School District

District Name:

Corrective Action Plan

District Number:

252
0__ Date CAP Approved by Local School Board:

Standard 16: The school district adheres to all requirements of the Mississippi Statewide Assessment System.

02/04/2020

REGULATIONS: Miss. Code Ann. §§ 37-16-1 through 4, § 37-16-9, Miss. Admin. Code 7-3: 36.1, State Board Policy Chapter 36, Rule 36.1,
Miss. Admin. Code 7-3: 74.2, State Board Policy Chapter 74, Rule 74.2, Miss. Admin. Code 7-3: 78.1 and 78.7, State Board Policy Chapter 78,
Rule 78.1 and Rule 78.7, and Appendix F of the Mississippi Public School Accountability Standards, 2018

Lo . . Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
» Section IV(13): Tests not administered |The Superintendent and the District Test District Test Verification of November 2019
according to the standard procedures Coordinator shall ensure that the School Coordinator compliance with Completed
» Section IV(19): Electronic Devices Test Coordinator in all elementary, Process Standard 16
ON-SITE FINDINGS: middle, and high schools develops and and Appendix F.
Jackson Public School District implements a comprehensive and
The District Test Security Plan did not  |personalized test security plan during
contain all required components. statewide testing for the 2019-20 school
Specifically, the District Test Security  |year. The School Test Security Plan shall October 2019
Plan lacked individual School Test be included in the District Test Security Completed
Security Plans. Plan and be signed by the Principal, School
Test Coordinator, and the District Test
Baker Elementary School Coordinator. The District Test Security
During the Spring 2017 Testing Plan shall identify all individuals who have
Window, the MDE conducted a site visit |access to the secure storage area(s)
to Baker Elementary School. The at the District and school sites.
MDE found:
« The school failed to provide a School | On-site review of School and District Test May 2020
Test Security Plan. Security Plans
» The Principal purposefully tried to Conduct required School Test Coordinator
prevent the MDE from viewing all professional development
testing rooms. Monitor/review sign-in sheets for
» Secure testing tickets were left attendance and participation
unattended in an unlocked computer lab. |Monitor/Audit School training and test
administration
o . 9
~ase use additional sheets as needed. Page of




Jackson Public School District

District Name:

Corrective Action Plan

District Number: "

Findings

Strategies/Plan for Correction

« An employee walked downstairs to the
Principal’s office unaccompanied by
another individual with an ELA writing
test booklet.

« Secure testing materials were left
unattended in the distribution room; and
at times, were left with only one (1)
individual.

« The Test Administrator had an
electronic device (iPad) inside the
testing environment. The iPad
repeatedly sounded during testing.

+ The school failed to provide some
students with the appropriate amount of
time during statewide testing. In most
cases, the school failed to provide the
student(s) enough time to take the
assessment.

In some cases, the school provided
students with too much time.

Verification of compliance with Process
Standard 16 and Appendix F.

Baker, Callaway, Forest Hill, and Provine
develop and implement a comprehensive
and personalized test security plan and
corrective action plan that specifically
addresses each of the Appendix F
violations outlined in this report.

The District shall ensure that the District
Test Coordinator conducts a personalized
and comprehensive School Test
Coordinator training for all schools
involved in statewide testing.

On-site review of School and District Test
Security Plans

Conduct required School Test Coordinator
professional development

Monitor/review sign-in sheets for
attendance and participation
Monitor/Audit School training and test
administration

Verification of compliance with Process
Standard 16 and Appendix F.

[ “ .
. umse use additional sheets as needed.

0
Date CAP Approved by Local School Board: 02/0+2020
Person(s) Evaluation Implementation
Responsible Criteria Timeline
District Test Verification of November 2019
Coordinator compliance with Completed
Process Standard 16
and Appendix F.
May 2020
Page 2 of 9




Corrective Action Plan

District Name: EERSohsEED TS SR DiStGt District Number: 2520 Date CAP Approved by Local School Board: 02/04/2020
Findings Strategies/Plan for Correction Persongs) Eval.:uatxon Implementation
Responsible Criteria Timeline
During the Spring 2017 Testing The District shall ensure that test security | District Test Verification of November 2019
Window, the MDE visited two (2) of the | procedures required by the Mississippi Coordinator compliance with Completed
seven (7) high schools within the Statewide Assessment System are followed Process Standard 16
District, Callaway High School and by each participating individual assigned to and Appendix F.
Forest Hill High School. assist with statewide testing.
Callaway High School On-site review of School and District Test May 2020
The MDE found: Security Plans
« During active testing, two (2) testing
rooms had no Test Administrator or Conduct required School Test Coordinator
Proctor during statewide testing. No professional development
other adult was present.
« For at least 24 minutes during the Monitor/review sign-in sheets for
testing session, only one (1) adult was | attendance and participation
present in the same two (2)
testing rooms referenced above. Monitor/Audit School training and test
« For approximately two (2) minutes, no | administration
adult was present in the library where
testing was occurring. Verification of compliance with Process
« The school allowed students to talk to | Standard 16 and Appendix F.
each other during statewide testing.
Page 3 of 9
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Corrective Action Plan

District Name: LEEksoRe ADHGSERpO! DuStCH District Number: 2520 Date CAP Approved by Local School Board: 0RI0Z020
Findings Strategies/Plan for Correction Persongs) Eval.ua»t.lon Implementation
Responsible Criteria Timeline
e The school failed to provide some The District shall ensure that test security | District Test Verification of November 2019
students with the appropriate amount of | procedures required by the Mississippi Coordinator compliance with Completed
time during statewide testing. Some Statewide Assessment System are followed Process Standard 16
students received additional time to by each participating individual assigned to and Appendix F.
test beyond the allotted timeframe assist with statewide testing.
provided within the Test Administrator
Manual.
» The Hall Monitor had an electronic On-site review of School and District Test May 2020
device (cellphone) inside the testing Security Plans
environment. The phone sounded during
testing. Conduct required School Test Coordinator
professional development
Forest Hill High School
The MDE found: Monitor/review sign-in sheets for
» A Proctor provided answers to a attendance and participation
student during statewide testing.
Monitor/Audit School training and test
administration
Verification of compliance with Process
Standard 16 and Appendix F.
I > 9
@ase use additional sheets as needed. Page of




Corrective Action Plan

District Name: Jackson Public School District District Number: 252?___ Date CAP Approved by Local School Board: 02/04/2020
Findings Strategies/Plan for Correction P ersonfs) Eval.uat.mn Implementation
Responsible Criteria Timeline
« A student had a cellphone and was The District shall ensure that test security | District Test Verification of November 2019
observed talking on the cellphone procedures required by the Mississippi Coordinator compliance with Completed
during statewide testing. Statewide Assessment System are followed Process Standard 16
« The school failed to provide students | by each participating individual assigned to and Appendix F.
with the appropriate amount of time to | assist with statewide testing.
take the test.
+ A Test Administrator and Proctor were
talking amongst themselves during On-site review of School and District Test May 2020
statewide testing. Security Plans
+ The School Test Coordinator,
Assistant School Test Coordinator, Conduct required School Test Coordinator
Multiple Test Administrators, professional development
and Proctors all had electronic devices
during statewide testing. Monitor/review sign-in sheets for
« Secure testing materials were left attendance and participation
unattended in the distribution room, and
at times, were left with only one (1) Monitor/Audit School training and test
individual. administration
» Students did not receive the
appropriate accommodations during
statewide testing. Verification of compliance with Process
Standard 16 and Appendix F.
Page > of 9
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Corrective Action Plan

District Name: JAEion (DG SEhonl-DISwGE District Number: 2520 Date CAP Approved by Local School Board: 02/04/2020
Findings Strategies/Plan for Correction Person.gs) Eygiuation Implementation
Responsible Criteria Timeline
SELF-REPORTED FINDINGS: The District shall ensure that test security | District Test Verification of November 2019
procedures required by the Mississippi Coordinator compliance with Completed
Provine High School Statewide Assessment System are followed Process Standard 16
Following the Spring 2017 Testing by each participating individual assigned to and Appendix F.
Window, the District self-reported to the | assist with statewide testing.
MDE via e-mail that there was a
missing ELA Writing Booklet. On-site review of School and District Test May 2020
Security Plans
DATA FORENSIC FINDINGS:
The data forensic results for Jackson Conduct required School Test Coordinator
Public School District indicate that six | professional development
(6) out of seven (7) high schools
had students who received an Monitor/review sign-in sheets for
invalidated test score in the areas of attendance and participation
Algebra I, Biology I, English II, and/or
U.S. History for extreme similarity Monitor/Audit School training and test
and/or wrong-to-right answer changes | administration
that exceed the extreme threshold.
The following is a summary report for
each of the seven (7) high schools in the | Verification of compliance with Process
four (4) subject area courses that were | Standard 16 and Appendix F.
flagged for test instances for statistics
that exceeded the extreme threshold in
Spring 2017.
Page 6 of 9
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Corrective Action Plan

‘:-‘ase use additional sheets as needed.

District Name: dackson,Fublic Seneot DiRtct District Number: e Date CAP Approved by Local School Board: 02/04/2020
Findings Strategies/Plan for Correction Pers"“fs) Eval.uatlon Implementation
Responsible Criteria Timeline

The District shall ensure that test security | District Test Verification of November 2019

Callaway High School procedures required by the Mississippi Coordinator compliance with Completed
Statewide Assessment System are followed Process Standard 16

Algebra [: by each participating individual assigned to and Appendix F.

« Four (4) of 419 students tested were assist with statewide testing.

invalidated for extreme similarity

Biology I: On-site review of School and District Test May 2020

« Two (2) of 336 students tested were Security Plans

invalidated for extreme similarity

English II: Conduct required School Test Coordinator

« Two (2) of 496 students tested were professional development

invalidated for extreme similarity

U.S. History: Monitor/review sign-in sheets for

» Two (2) of 226 student tested were attendance and participation

invalidated for wrong to right answer

changes Monitor/Audit School training and test
administration

Forest Hill High School

U.S. History: Verification of compliance with Process

« Eight (8) of 252 students tested were | Standard 16 and Appendix F.

invalidated for extreme similarity

Page 7 of 9




Corrective Action Plan

L Jackson Public School District . 2520
District Name: District Number: Date CAP Approved by Local School Board: 02/04/2020
Findings Strategies/Plan for Correction Persongs) Eval.uat.lon Implementation
Responsible Criteria Timeline
Jim Hill High School The District shall ensure that test security | District Test Verification of November 2019
procedures required by the Mississippi Coordinator compliance with Completed
Algebra I: Statewide Assessment System are followed Process Standard 16
» Two (2) of 502 students tested were by each participating individual assigned to and Appendix F.
invalidated for extreme similarity assist with statewide testing.
U.S. History:
« Two (2) of 251 students tested were On-site review of School and District Test May 2020
invalidated for extreme similarity Security Plans
Provine High School Conduct required School Test Coordinator
professional development
Biology I:
« Two (2) of 313 students tested were Monitor/review sign-in sheets for
invalidated for extreme similarity attendance and participation
Monitor/Audit School training and test
administration
Verification of compliance with Process
Standard 16 and Appendix F.
g'ase use additional sheets as needed. Page of i




Corrective Action Plan

District Name: Jackson Public School District District Number: 2520_ Date CAP Approved by Local School Board: 02/04/2020
Findings Strategies/Plan for Correction Persongs) Eyaluation Implementation
Responsible Criteria Timeline
Lanier High School The District shall ensure that test security | District Test Verification of November 2019
procedures required by the Mississippi Coordinator compliance with Completed
Biology [: Statewide Assessment System are followed Process Standard 16
« Two (2) of 287 students tested were by each participating individual assigned to and Appendix F.
invalidated for extreme similarity assist with statewide testing.
U.S. History:
» Two (2) of 162 students tested were On-site review of School and District Test May 2020
invalidated for extreme similarity Security Plans
Murrah High School Conduct required School Test Coordinator
professional development
Algebra [:
« Eight (8) of 375 students tested were | Monitor/review sign-in sheets for
invalidated for extreme similarity attendance and participation
Biology I:
» Two (2) of 379 students tested were Monitor/Audit School training and test
invalidated for extreme similarity administration
« One (1) of 379 students tested was
invalidated for wrong to right answer
changes Verification of compliance with Process
U.S. History: Standard 16 and Appendix F.
« Four (4) of 276 students tested were '
invalidated for extreme similarity
Page 9 of 9
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Jackson Public School District

District Name:

Corrective Action Plan

District Number:

2520

Date CAP Approved by Local School Board:

Standard 17: The school district is in compliance with state and/or federal requirements for the following programs:

17.1:

exempted from provisions of subsection (4) of Miss. Code Ann. § 37-21-7.]

02/04/2020

Early Childhood Programs (kindergarten and teacher assistant) [Districts Meeting the Highest Levels of Performance are

REGULATIONS: Miss. Code Ann. § 37-21-1, et seq., § 37-21-7, Miss. Admin. Code 7-3: 42.1, State Board Policy Chapter 42, Rule 42.1,
Miss. Admin. Code 7-3: 62.6, State Board Policy Chapter 62, Rule 62.6, and the Mississippi Kindergarten Guidelines.

Lo ; . Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
« The school failed to produce Principals will ensure that each Principal The kindergarten April 2020
immunization forms (Form 121) for all | kindergarten student has an immunization student
kindergarten records. (Baker, Galloway, |form/record. A copy of this record will be immunization
Johnson, McLeod, Watkins) kept in a binder in the principal's office. records will be
reconciled with a
kindergarten student
roster from SAM.
» The school failed to place safety The school will ensure that safety covers | Principal Internal monitoring | April 2020
covers in all unused sockets. (Baker, are on all sockets that are not in use. instrument
Barr, Bates, Brown, Clausell, Dawson,
Galloway, George, Green, John
Hopkins, Johnson, Key, Lake, Lee,
McLeod, McWillie, Marshall, North
Jackson, Pecan Park, Raines, Spann,
Sykes, Van Winkle, Walton, Watkins,
Wilkins, Woodville Heights)
The school will maintain copies of Principal, A copy of the teacher | April 2020
» The school failed to document assistant teacher education qualifications | pxecutive Director | 8ssistant's
assistant teacher education qualification |to ensure that all personnel meet SRt qualifications will be
requirement. (Baker, Barr, Key, requirements for working in kindergarten Resources kept in each school
Marshall, North Jackson, Oak Forest, classrooms. personnel file.
Poindexter, Sykes, Wilkins, Woodville) Internal monitoring
instrument
5 6
Fiease use additional sheets as needed. Page of




Corrective Action Plan

District Name: lacison kublie Schoo’ DiStct District Number: 2520_ Date CAP Approved by Local School Board: 02/04/2020
Findings Strategies/Plan for Correction Person.gs) Eval_uat.lon Implementation
Responsible Criteria Timeline
The school failed to document The District will provide regular trainings | Principal Agenda and sign-in | April 2020
professional development provided to | related to principles and methods of early sheets.
assistant teachers, teachers, and childhood education and reading Internal monitoring
administrators. (Baker, Barr, Bates, instruction should be a minimum of eight instrument
Galloway, Green, Johnson, Key, Lake, |(8) hours per teachers, assistant teachers,
Lee, McLeod, Marshall, North Jackson, |and administrators. (kindergarten public
Pecan Park, Spann, Van Winkle, guidelines 2018). The topics will focus on
Walton, Watkins) the topics of social and emotional
development and early literacy.
The school failed to integrate in their The District redesigned the lesson plan Principal Agenda and sign-in | April 2020
lesson plans: small group, whole group, |template to integrate all kindergarten sheets
individual instruction, and learning subjects that align to a thematic unit. The Internal monitoring
centers; thematic units across lesson plan template will account for 330 instrument
kindergarten subjects; science, art, instructional minutes.
social studies, and dramatic play; and a
minimum of three (3) learning centers
accessible for simultaneous use by
children for 120 minutes per day of
learning center play. (Baker, Barr,
Bates, Brown, Clausell, Dawson,
Galloway, George, Green, John
Hopkins, Johnson, Key, Lake, Lee,
McLeod, McWillie, Marshall, Narth
Jackson, Oak Forest, Pecan Park,
Poindexter, Raines, Spann, Sykes, Van
Winkle, Walton, Watkins, Wilkins)
Page of 6

—
1 ®ase use additional sheets as needed.




Jackson Public School District

District Name:

Corrective Action Plan

District Number: e

Findings

Strategies/Plan for Correction

« The school failed to conduct hearing
and vision screenings on all
kindergarten children within the first 30
days of enrollment. (Baker, Bates,
Clausell, Dawson, Galloway, George,
Green, John Hopkins, Key, Lake, Lee,
McLeod, Marshall, North Jackson,
Pecan Park, Poindexter, Sykes, Walton,
Watkins, Wilkins, Woodville Heights)

» The school failed to plan evaluations
of children’s progress using MDE
standards for social/emotional
development. (Baker, Barr, Bates,
Brown, Dawson, Galloway, George,
Green, Johnson, Key, Lake, Lee,
McLeod, McWillie, Marshall, North
Jackson, Oak Forest, Pecan Park,
Poindexter, Spann, Sykes, Walton,
Watkins, Wilkins, Woodville Heights)

Each elementary school will conduct
hearing and vision screenings the first 30
days of enrollment.

Each elementary school will evaluate
children's social and emotional progress at
the end of each term.

Ll R
sase use additional sheets as needed.

0
Date CAP Approved by Local School Board: 02042020
Person(s) Evaluation Implementation
Responsible Criteria Timeline
Principal Internal monitoring | April 2020
instrument
Principal Internal monitoring | April 2020
instrument
Page of 6




Corrective Action Plan

District Name: LEESonsR B AESEHO0l St District Number: 2520 Date CAP Approved by Local School Board: Dal0Z020
Findings Strategies/Plan for Correction Pers‘"‘fs) Eval.uat.lon Implementation
Responsible Criteria Timeline
» The school failed to provide parents Each kindergarten teacher will provide Principal Teachers will have a | April 2020
the 2016-2017 parent handbook. (Baker, | parents a copy of the 2019 - 2020 parent parent signature
Barr, Bates, Brown, Clausell, Dawson, |handbook, that includes the kindergarten sheet acknowledging
Galloway, George, Green, John philosophy and goals. receipt of the parent
Hopkins, Johnson, Key, Lee, McLeod, handbook.
McWillie, Marshall, North Jackson, Oak Internal monitoring
Forest, Pecan Park, Poindexter, Raines, instrument
Spann, Sykes, Van Winkle, Walton,
Watkins, Wilkins, Woodville Heights)
« The school failed to schedule two (2) | The District has scheduled two (2) Principal The District's April 2020
parent-teacher conferences. (Baker, parent-teacher conferences for the 2019 - calendar and sign-in
Barr, Bates, Brown, Dawson, Galloway, |2020 school year: October 21, 2019 and sheets at
George, Green, John Hopkins, Johnson, |February 11, 2020. parent/teacher
Key, Lake, Lee, McLeod, McWillie, conferences
Marshall, North Jackson, Pecan Park, Internal monitoring
Sykes, Van Winkle, Walton, Watkins, instrument
Wilkins, Woodville Heights)
« The school failed to provide teachers | The principal will outline a specific Principal Each school will April 2020
with a method of entry into restroom for | method of entry detailing how children will have a written plan
safety of children. (Bates, Galloway, enter the restroom. outlining the method
Lee, McWillie, Marshall). of entry into the
restroom
Page 4 of 6
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Corrective Action Plan

District Name: dacksons ublCEEHoet DISict District Number: 2520_ Date CAP Approved by Local School Board: 02/04/2020
Findings Strategies/Plan for Correction Persongs) Eval.uat‘lon Implementation
Responsible Criteria Timeline
» The school failed to provide a The District will install a boundary Executive Director | Installation of the April 2020
boundary between the designated between the play area and the driveway. of Facilities boundary
outside play area, the driveway and Boundary shall prevent a child from
parking lot. (Bates, Galloway, Green, accessing parking lot/driveway as well as
John Hopkins, Johnson, Lake, McLoed, |prevent an automobile from entering play
North Jackson, Pecan Park, Spann, space.
Watkins, Wilkins)
« The school failed to align the school | The school aligned its school day to be Principal The teacher's April 2020
day to be equal across all grades equal across all grades. instructional
(Kindergarten had a different length of schedule.
day than Grade 1).Bates Internal monitoring
instrument
« The school failed to repair/remove The District will repair/remove broken Executive Director | Repair and removal April 2020
broken equipment thus creating an equipment. of Facilities of identified
unsafe environment for children. equipment
(Clausell, John Hopkins, Marshall, Internal monitoring
Pecan Park, Poindexter, Wilkins) instrument
« The school failed to locate a bathroom | The District will relocate classroom to Principal The restroom being April 2020
within 125 feet of the classroom. ensure that all children have access to a located within 125
(Galloway, Poindexter) bathroom that is within 125 feet of the feet from the
classroom. classroom.
Internal monitoring
instrument
Page > of 6
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Jackson Public School District

District Name:

Corrective Action Plan

District Number: —

0

Date CAP Approved by Local School Board:

02/04/2020

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

Implementation
Timeline

» The school failed to meet the
teacher-pupil ratio of 1:22 maximum.
(Galloway, Lee, Oak Forest, Pecan
Park)

» The school failed to allow for students
to participate in a minimum of 30
minutes of daily physical activity.

(Oak Forest, Van Winkle, Wilkins)

» The school failed to design an outdoor
area so that kindergarten and children
over Grade 3 do not have to share play
space at the same time.

« The school failed to identify and
utilize play area access that does not
require stairs. Students in wheelchairs
were denied access to play area. (Pecan
Park)

The District provides a kindergarten
assistant to kindergarten teachers.

Kindergarten student will have 30 minutes
of physical activity daily.

The District/school will ensure that
children do not share outdoor play space
with children in grades above Grade 3.

The District is continuing to research the
cost of making the existing playground
handicapped accessible.

Principal

Principal

Principal

Principal,
Executive Director
of Facilities

Providing a query of
kindergarten teachers
and assistants.

Completed teacher
schedules reflecting
30 minutes of
physical activity
daily.

Internal monitoring
instrument

The principal will
have a map
indicating the area
and time that
children above grade
3 have access to
designated areas of
the playground.

Plan developed with
an associated budget
to make the existing
playground handicap
accessible.

April 2020

April 2020

April 2020

April 2020

,_l - .
Sase use additional sheets as needed.
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Jackson Public School District

District Name:

Corrective Action Plan

District Number:

2520
Date CAP Approved by Local School Board:

Standard 17: The school district is in compliance with state and/or federal requirements for the following programs:

17.2:

exempted from provisions of subsection (4) of Miss. Code Ann. § 37-21-7.]

02/04/2020

Early Childhood Programs (pre-kindergarten and teacher assistant) [Districts Meeting the Highest Levels of Performance are

REGULATIONS: Pre-Kindergarten Miss. Code Ann. § 37-7-301(ss), Miss. Admin. Code 7-3: 28.4, State Board Policy Chapter 28, Rule
28.4, Refer to the Mississippi Early Learning Guidelines for classrooms serving Three- and F our-Year-Old Children, Miss. Code Ann. § 37-

7-301 (zz)
Findings Strategies/Plan for Correction Pers"“@ Eval.uat.lon Implementation
Responsible Criteria Timeline
The school failed to provide 330 In order to comply with Miss. Code Ann. § | Principals Audit Checklist for | March 2020
minutes of instructional time in a 37-13-6, the school day should provide 17.2
full-day program. Schools: Baker, Barr, |360 minutes of instructional time. (3/4-
Dawson, John Hopkins, Johnson, year-old guidelines updated 2018).
McWillie, Marshall, North Jackson,
Watkins
The school failed to schedule 120
minutes per day of learning center play | In order to comply with the MS Pre-K
for children. Schools: Baker, John Guidelines, the daily pre-kindergarten
Hopkins, Johnson, Pecan Park, Walton | schedule includes 120 minutes of learming
center activities.
The school failed to allow for students
to participate in a minimum of 40 In order to comply with by MS Pre-K
minutes of daily physical activity. Guidelines, the daily schedule provides
Schools: Barr, Key, Pecan Park, for a minimum of 40 minutes of physical
activity per day. Time is not continuous.
Principals gave the Pre-K Specialist a copy
of the pre-k teaching schedules and posted
it outside the teacher's classroom door to
be used during classroom visits.
% 10
I ase use additional sheets as needed. Page of




Corrective Action Plan

District Name: 1RSI CISEO0] DIStHCt District Number: 2520_ Date CAP Approved by Local School Board: 02/04/2020
Findings Strategies/Plan for Correction Pe"s"“fs) Eval.uat-lon Implementation
Responsible Criteria Timeline
The school failed to provide five (5) In order to comply with the MS Pre-K Principals Audit Checklist for | November 2018
learning centers for simultaneous use by | Guidelines at least five (5) learning centers 17.2 Completed
children, limited accessibility of containing books, manipulatives, and
materials and no books or creative art creative art materials are organized,
materials available. School: Watkins arranged, and labeled so they are
accessible to children.
The school failed to provide
accessibility to books and writing The Pre-K Specialist gave the teachers
materials to children during learning center labels and ordered non-fiction and
centers. fiction books, manipulatives, creative arts
materials, and writing materials for the
The school failed to provide teachers to place in the learning centers.
accessibility to fiction and non-fiction
books and writing materials accessible | Teachers are reminded by the Pre-K
in the pre-kindergarten classrooms. Specialist at monthly meetings and through
Schools: Green, John Hopkins, Lee, emails to make books, manipulatives,
North Jackson, Pecan Park creative arts materials, and writing
materials accessible to the students in the
learning centers and to make sure there are
at least five (5) simultaneous centers in use
daily.
Principals will observe the pre-k November 2018
classrooms using the Audit Checklist and ongoing
provided to them in their white binders.
Page 2 of 10

Ease use additional sheets as needed.




Corrective Action Plan

District Name: kb District Number: a Date CAP Approved by Local School Board: 02/04/2020
Findings Strategies/Plan for Correction Pers"“fs) Eval.uat.lon Implementation
Responsible Criteria Timeline
The school failed to document assistant | In order to comply with MS Pre-K Principals Teacher licenses
education. Schools: Barr, Marshall, Guidelines, copies of teacher and teacher Teacher Assistant
North Jackson, Pecan Park, Poindexter, |assistant education ensures that all credentials
Walton, Watkins, Wilkins personnel meet requirements for working
in pre-kindergarten classrooms.
The school failed to meet pre-k teacher
education qualification requirement. Teachers and assistants obtained copies of November 2018
Schools: Dawson, Key, Pecan Park, their education and placed it in their black Completed
Walton binders. Principals and the Pre-K Specialist
keep a copy in their office.
The school failed to document 15 hours | In order to comply with the MS Pre-K
of professional development provided to | Guidelines, a calendar of professional
assistant teachers, teachers, and development specific to early childhood
administrators. Schools: Baker, topics was developed that includes dates
Clausell, Galloway, Green, Key, Lake, |and times that allow for full participation
Lee, McWillie, Marshall, North by teachers, assistant teachers, and
Jackson, Pecan Park, Walton, Watkins, |administrators to achieve at least 15 hours
Wilkins per year.
The Pre-K Specialist shared professional November 2018
development opportunities with teachers, Completed
assistants, and principals for at least 15
hours of early childhood professional
development scheduled.
Page 3 of 10
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Corrective Action Plan

District Name: JaEkSon UG oo L HISHICE District Number: 2520_ Date CAP Approved by Local School Board: 02/04/2020
Findings Strategies/Plan for Correction Person{s) Eval‘uat'lon Implementation
Responsible Criteria Timeline
The school failed to provide parents the |In order to comply with MS Pre-K Principals Audit Checklist for | October 2019
2016-2017 parent handbook. Schools: Guidelines, the 2019-2020 parent 17.2 Completed
Baker, Clausell, Dawson, Galloway, handbook was revised to include
Green, John Hopkins, Johnson, Key, prekindergarten philosophy, goals, and
Lake, Lee, Marshall, McWillie, North | specific prekindergarten information
Jackson, Pecan Park, Walton, Watkins, |accessible to parents.
Wilkins
Teachers provided parents with parent
handbooks to sign and return the
acknowledgment page verifying they have
received and read the handbook.
Copies of the acknowledgment pages were
placed in the teacher's black binder and
copies were sent to the Pre-K Specialist to
place on file.
Page 4 of 10
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Corrective Action Plan

District Name: Jackson Public School District District Number: 2520 Date CAP Approved by Local School Board: 02/04/2020
Findings Strategies/Plan for Correction Pe“"“fs) Eval;uat.mn Imple.:mgntanon
Responsible Criteria Timeline

The school failed to schedule three (3) | In order to comply with the Mississippi Principals Audit Checklist for | February 2019
parent-teacher conferences. Schools: Early Learning Guidelines for Classrooms 17.2 Completed
Baker, Dawson, Galloway, George, Serving Four-Year-Olds (hereafter referred
Green, John Hopkins, Johnson, Key, to as MS Pre-K Guidelines), three (3)
Lake, Lee, Marshall, McWillie, Pecan | parent-teacher conferences were scheduled
Park, Walton, Watkins, Wilkins and a schedule was distributed to parents

at the beginning of the year.

The dates are October 22, 2018, December

11-15, 2018, and February 18, 2019.

February 2020

For the 2019-2020 school year, the dates

are October 21, 2019, December 9-13,

2019, and February 17, 2020

Page of i
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Corrective Action Plan

District Name: acksoniublieSehiod DIStIcH District Number: i Date CAP Approved by Local School Board: 02/04/2020
Findings Strategies/Plan for Correction Persongs) Eval.uat'l on Loy lt.fmelftatlon
Responsible Criteria Timeline

The school failed to produce In order to comply with the Miss. Code Principals Audit Checklist for | March 2020
immunization forms (Form 121) for all | Ann. § 37-15- 9, all children’s files were 17.2
pre-kindergarten records. Schools: reviewed to ensure that all required
Galloway, Lee, North Jackson immunization forms (Form 121) are

present.

Parents provide a 121 form at the time of

screening. The 121 form and student file is

given to the office manager at the

respective schools after the screenings. If

the 121 form was incomplete by the time

schools starts, the school's office manager

contacted the parent requesting an updated

121 form.
The school failed to place safety covers |In order to comply with the MS Pre-K Principals Audit Checklist for | September 2018-
in all unused sockets. Schools: Barr, Guidelines, the District/school shall place 17.2 March 2020
Clausell, Green, John Hopkins, Johnson, | safety covers on all sockets that are not in
Lake, McWillie, Pecan Park, Raines, use.
Walton, Watkins, Wilkins

Safety covers were purchased and the

teachers were given the number of covers

needed to place in unused outlets. Teachers

will be reminded often to keep the outlets

covered.

Page 6 of 10
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Corrective Action Plan

kson Public School District
District Name: e son QUBNEIEH0L BISHE District Number: D Date CAP Approved by Local School Board: DRGSR 2020
- . I Person(s) Evaluation Implementation
Find Strat /Plan for C t '
SRS rateglesitian for L-orrection Responsible Criteria Timeline
The school exceeded the teacher-pupil | In order to comply with the MS Pre-K Principals Audit Checklist for March 2020
ratio of 1:10 maximum; more than 10 Guidelines, the teacher-child ratio is 1:10 17.2
children were present with maximum during the entire day. If an
no assistant. School: Johnson assistant teacher is assigned in the
pre-kindergarten classroom for the entire
day, the teacher-child ratio does not exceed
2:20.
Principals were provided with the pre-k
guidelines outlining the teacher-child ratio
and reminded of the ratio.
Page 7 of 10
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Corrective Action Plan

Public S I Distri
District Name: JacksonsREBEISCha0, BStch District Number: —y Date CAP Approved by Local School Board: L,
Findings Strategies/Plan for Correction Persongs) Eval‘uat.lon Implt'emelftatmn
A Responsible Criteria Timeline
The school failed to provide teachers In order to comply with the MS Pre-K Principals Audit Checklist for | August 2018
with a method of entry into a locked Guidelines, each teacher has a method of 17.2 Completed
restroom (safety issue). Schools: entry into the rest room for safety of
Marshall, McWillie children.
Locks were removed on restroom doors
inside pre-k classrooms.
The school failed to locate the boy's In order to comply with the MS Pre-K August 2018
bathroom within 125 feet of the Guidelines, the classroom had to be Completed
classroom. relocated to ensure that all children have
access to a bathroom that is within 125 feet
of the classroom.
Page 8 of 10
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Corrective Action Plan

District Name: facksonFublics ehoe L DIstHct District Number: 252?__ Date CAP Approved by Local School Board: 02/04/2020
Findings Strategies/Plan for Correction Personfs) Eval.uat.lon Implementation
Responsible Criteria Timeline
The school failed to provide a boundary |In order to comply with MS Pre-K Principals Audit Checklist for | March 2019
between the designated outside play Guidelines, a boundary between the play 17.2 Completed
area, the driveway, and parking lot. area and the driveway will be installed to
Schools: Galloway, Green, John prevent a child from accessing parking
Hopkins, Johnson, Lake, Lee, North lot/driveway as well as prevent an
Jackson, Pecan Park, Watkins, Wilkins | automobile from entering play space.
* Technical assistance from the MDE was
requested to determine specifically what
type of boundary is needed.
« School observations will be conducted by
the Pre-K Specialist and the Facilities March 2019
Director to ensure boundaries are placed Completed
appropriately, broken equipment is
removed from the play area, and there is
access to the play area that does not require
stairs.
The school failed to repair/remove In order to comply with the MS Pre-K
broken equipment thus creating an Guidelines, broken play equipment from
unsafe environment for children. the play area will be removed.
Schools: John Hopkins, Marshall, Pecan
Park, Wilkins
Plan developed with
The school failed to identify and The District is continuing to research the | Principal, an associated budget
provide handicap accessibility to the cost of making the existing playground Executive Director | to make the existing
play area. Access to play area requires | handicapped accessible. of Facilities playground handicap
the use of stairs. School: Pecan Park accessible.
Page of 10
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Jackson Public School District

District Name:

Corrective Action Plan

District Number: 220

Date CAP Approved by Local School Board:

02/04/2020

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

Implementation
Timeline

No findings cited.

In order to comply with the MS Pre-K.
Guidelines, the state-adopted
pre-kindergarten standards are utilized to
guide instruction and a redesigned lesson
plans template integrates all
pre-kindergarten subjects that align to a
thematic unit, including dramatic play.

To ensure the state-adopted
pre-kindergarten standards are utilized to
guide instruction, teachers review the
standards and place the standard codes that
will be taught each week on the lesson
plans.

The Pre-K Specialist revised the pre-k
lesson plan template to integrate all
pre-kindergarten subjects that align to a
thematic unit, including dramatic play
(Pretend Play).

Principals

Audit Checklist for

17.2

November 2018
Completed

t"_éase use additional sheets as needed.
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Jackson Public School District

District Name:

Corrective Action Plan

District Number:

2520
> Date CAP Approved by Local School Board:

Standard 17: The school district is in compliance with state and/or federal requirements for the following programs:

17.4: Special Education Individuals with Disabilities Education Act (IDEA) (20 U.S.C §§ 1400, et.seq.)

02/04/2020

REGULATIONS: Child Find - Initial Evaluation (CFI): 34 C.F.R. §§300.111,300.301,300.304 - 300.311; Miss. Admin. Code 7-3: 74.19,
State Board Policy Chapter 74, Rule 74.19, §§ 300.111, 300.301, 300.304 - 300.311

- ] i Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
CFI-3, 4,5, 6,and 7 The District must reconvene the MET/IEP | Executive Director | JPS Policy IDEE October 2019
Committees to discuss all of Exceptional MDE State Board Completed
data documented in the student files. Education Policy 74.19
Obtain parental permission as JPS/EES Child Find
necessary in order to conduct Procedures for Initial
comprehensive reevaluations considering Evaluations
all documented areas of concern. Develop
appropriate IEPs based on the additional
information in order to address the
students' unique needs.
CFR-1,2, and 4 The District must reconvene the MET/IEP | Executive Director | JPS Policy IDEE October 2019
Committees to discuss all of Exceptional MDE State Board Completed
data documented in the student files. Education Policy 74.19
Obtain parental permission as JPS/EES Child Find
necessary in order to conduct Procedures for
comprehensive reevaluations considering Reevaluations
all documented areas of concern. Develop
appropriate IEPs based on the additional
information in order to address the
students' unique needs
: 3
Fiease use additional sheets as needed. Page of




Corrective Action Plan

District Name: faskson'PubliccheoMIISIREE District Number: 252?__ Date CAP Approved by Local School Board: 02/04/2020
—_ \ . Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
To address all areas of Delivery of Reconvene the IEP Committees for Executive Director | Student's IEP October 2019
Services (DS-1 through DS-23). students identified in the findings to revise | of Exceptional JPS IEP Audit Completed
the IEPs to include all required Education Review Protocol
components that will meet the unique
needs of the students in accordance with 34
C.F.R. §§ 300.320- 300.324; and 7 Miss.
Admin. Code Pt. 3, Ch. 74, R. 74.19, §§
300.320-300.324.
To address all areas of Delivery of Reconvene the IEP Committees for all Executive Director | Student's IEP October 2019
Services-Transition (DS 20-1 through | students with disabilities ages 14 and older | of Exceptional JPS IEP Audit Completed
DS 20-7) identified in the findings to develop Education Review Protocol
appropriate transition plans with the
required components in accordance with
IDEA, the IDEA's implementing
regulations, and 7 Miss. Admin. Code Pt. 3,
Ch. 74, R. 74.19.
Page 2 of 3
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Corrective Action Plan

kson Public School Distri
District Name: Jackson Public School District District Number: 2t Date CAP Approved by Local School Board: 02I02/2020
Findings Strategies/Plan for Correction Persongs) Eval.uat} e SEE Ie;ementaﬁon
Responsible Criteria Timeline
FAPE-1 Provide data used to determine eligibility | Executive Director | Student's 2019 ESY | September 2019
for ESY services to support the decision. of Exceptional IEP Completed
Education MDE ESY Student
Handbook
October 2019
To address all Discipline (DS1-7) Reconvene the IEP Committees for Executive Director | Student's IEP, FBA, | Completed
students identified in the findings to revise | of Exceptional and/or BIP

the IEPs, FBAs, and/or BIPs to include all | Education
required components that will meet the
unique needs of the students in accordance
with 34 C.F.R. §§ 300.530- 300.536; and 7
Miss. Admin. Code Pt. 3, Ch. 74, R. 74.19,
§§ 300.530-300.536.

Page 3 of
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Jackson Public School District

District Name:

Corrective Action Plan

District Number:

2520

Date CAP Approved by Local School Board:

Standard 17: The school district is compliant with state and/or federal requirements for the following programs:

02/04/2020

17.6: Elementary and Secondary Education Act: Titles I, IL, IIL, IV, V, VI, X, and any other federally funded programs and grants.

REGULATIONS: The Elementary and Secondary Education Act of 1965 (ESEA) as amended by the Every Student Succeeds Act of 2015
(ESSA): §§ 1003A(d), 1112(e), 1114(b), 1116(b)-(h), 3116(c), 4205(a)(3), 4205(a)(10) [20 U.S.C. §§ 6301, et seq.]; Education Department
General Administrative Regulations (EDGAR): 2 C.F.R. §§ 200.302(b), 200.308 - 200.309, 200.313(d), 200.317 - 200.326, 200.402 -
200.405; Miss. Code Ann. §§ 27-103-159, 31-7-1, et. seq. (Purchase Law Summary (June 2016) (http://www.osa.ms.gov/downloads/
Purchase Law_Update.pdf)); Mississippi Public School Asset Management Manual (http://www.osa.state.ms.us/documents/property/

PublicSchMan08.pdf)
. . . Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
Compliance Indicator Al: The Local The District will adhere to the requirements | Executive Director | Agenda and sign-in | August 2019
Educational Agency (LEA) will provide |of 2 C.F.R. §§ 200.302(b), 200.308 — of Federal sheets will document | Completed
evidence that budgets and expenditures |200.309, 200.404 -200.405 to align its Programs the training on
for all federal programs are allocable; accounting system with all current Fiscal Officer school-wide plans
reasonable and necessary; meet program |approved MDE budgets for all federal and monitoring
intent and purposes; aligned with the programs to ensure that they meet all instrument.
approved application and required components:
amendments on file at MDE; and Budgets will serve as
obligated and liquidated in accordance |a. Allocable evaluation criteria
with the approved plan within the b. Reasonable and necessary demonstrating the
approved grant period. c. Meeting program intent and purposes obligation and
2 C.F.R. §§ 200.302(b), 200.308 — d. Aligned with the approved application liquidation of funds.
200.309, 200.404 — and amendments on file at MDE.
200.405
-
&
sase use additional sheets as needed. Page 1 of 4




Corrective Action Plan

District Name: fackson Public School District District Number: 2520_ Date CAP Approved by Local School Board: QPO HE0z0
Findings Strategies/Plan for Correction Pers““fs) Eval.uat.mn Implementation
Responsible Criteria Timeline
Boyd Elementary The Office of Federal Programs will Executive Director | Approved March 2020
Dawson Elementary provide training to principals to ensure the |of Federal School-wide Plan
French Elementary School-wide Plans are fully developed and | Programs
Galloway Elementary implemented, to include the participation of]
Green Elementary community members/stakeholders. The
John Hopkins Elementary Office of Federal programs will ensure that
Johnson Elementary school wide plans and budgets are aligned
Key Elementary with approved application. If amendments
Lake Elementary are made, the budget analysts will ensure
Lee Elementary that budgets are reconciled in Marathon and
Marshall Elementary MCAPS.
McLeod Elementary
North Jackson Elementary The Office of Federal Programs will ensure Executive Director | Evidence of 85% of | June 2020
Pecan Park Elementary that all the previous year’s grants funds areg of Federal funds expended
Smith Elementary obligated and liquidated upon receipt of the Programs
Spann Elementary current year’s grant funds.
Timberlawn Elementary
Walton Elementary The Office of Federal Programs, budget Executive Director | Agenda and minutes |June 2020
Watkins Elementary analyst, and Chief Financial Officer (CFO) |of Federal
Bailey APAC Middle will meet the last week of each month to Programs
Blackburn Middle reconcile budgets in Marathon and MCAPS
Cardoza Middle to ensure that funds are expended in a
Hardy Middle timely manner.
Kriksey Middle
Peeples Middle
Rowan Middle
Siwell Middle
Whitten Middle
Page of 4
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Corrective Action Plan

District Name: lasksenifubiiciSchool Distict District Number: G Date CAP Approved by Local School Board: 02052020
Findings Strategies/Plan for Correction Person{s) Eval-uat.lon Implementatmn
Responsible Criteria Timeline
Callaway High
Forest Hill High
Jim Hill High
Lanier High
Murrah High
Provine High
Wingfield High
Compliance Indicator A4: The LEA In accordance with policy DOA (revised Executive Director | Agenda, sign-in August 2019
will provide policies for equipment March 7, 2017), the District will follow all | of Federal sheets, reports from | Completed
purchases and inventory. 2 C.F.R. § processes outlined in this policy. When Programs Campus
200.313(d); Mississippi Public School |equipment is stolen with a value $150 or Enforcement
Asset Management Manual, pp. 2-3 more, Campus Enforcement will be Chief of Campus
notified immediately. Campus Enforcement
The District’s fixed asset policy Enforcement will provide a written report
(amended in 1993) failed to address the |the Director of Property Accounting. If the | Executive Director
notification of law enforcement or equipment is lost, a signed affidavit must | of Information
notarized affidavits when items were be completed. The District established Technology
lost or stolen as required by the procedures for this process in May of 2016.
Mississippi Public School Asset After Campus Enforcement is notified, the | Principal
Management Manual, pp. 2-3. Executive Director of Information
Technology will be contacted so that the Director of
stolen equipment can be tracked. Failure | Property
to notify Campus Enforcement may result | Accounting
in disciplinary action. Principals will be
trained on this policy and procedure.
4
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Jackson Public School District

District Name:

Corrective Action Plan

District Number:

2520

Date CAP Approved by Local School Board:

02/04/2020

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

Implementation
Timeline

Compliance Indicator A9: The LEA will
provide evidence that contracts and
agreements are made in accordance with
applicable federal, state, and local
regulations as well as audit guidelines. 2
C.F.R. §§200.317 —-200.326, 200.402 —
200.405; Miss. Code Ann. §§ 31-7-1, et.
seq.

The District failed to comply with Miss.
Code Ann. §§ 31-7-1, et. seq. (Purchase
Law Summary (June 2016) pp. 15-17)
sealed-bid process by entering into a
contract with TE21, Inc. (Southstar
Financial LLC) for the amount of
$779,167.50 without utilizing a
competitive process.

The District failed to comply with Miss.
Code Ann. § 317-13(m)(viii)
certification requirements for the
purchase of noncompetitive items only
available from one (1) source by
approving the contract with TE21, Inc.
and accepted TE21 as “a sole distributor
for these products in the states of
Mississippi, North Carolina, and South
Carolina” without a documented sole
source letter.

The District will adhere to federal, state,
and local regulations, as well as audit
guidelines when contracts and agreements
are made. The Executive Director of
Federal Programs will ensure that all
purchases meet federal, state, and local
regulations.

Executive Director
of Federal
Programs

District Counsel

March 2020

= ..
oase use additional sheets as needed.
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Jackson Public Schools

District Name:

Corrective Action Plan

District Number:

2520

Date CAP Approved by Local School Board:

02/04/2020

Standard 19: The school district is in compliance with state law and State Board of Education policies for state adopted textbooks.

19.1: Each school district provides students in each school with access to current or otherwise appropriate textbooks that are ingood

condition. (See glossary for definition of textbook.)
19.2: Each school district shall keep an active and surplus inventory for each school in the district to be completed by June 15 of each

year. The district shall report the inventory in the Textbook Inventory Management System.

REGULATIONS. Miss. Code Ann. § 37-43-1, § 37-43-24, § 37-43-31(2), § 37-43-51, § 37-9-14(2)(b), § 37-7-301(ff), Miss. Admin. Code 7-3:
79.1 and 79.2, State Board Policy Chapter 79, Rules 79.1 and 79.2, and Textbook Administration Handbook Rules and Regulations

e ae . . PerS()_li(s) Evaluation Iplementition
ndi t lan for C
Findings Strategies/Plan for Correction Responsible Criteria Timeline
Inaccurate textbook inventories: Books |The district will implement the following | District Textbook [Reports will be January 2020
listed on the active listing report for the |strategies for corrective action to ensure Coordinator generated from the Completed
school were not the books used in the compliance with standard 19.1 and19.2. school book
classrooms.Van Winkle, Blackbumn, suppository and the
Chastain, Hardy, Peeples, Siwell, Textbook inventory will be updated to JPS electronic
Whitten, Callaway, Forest Hill, Lanier |reflect current book adoptions and an textbook ordering
accurate active listing of books used in the form will be used to
classroom. Updating schools' textbook monitor textbook
inventory will ensure that books used in inventory to ensure
classrooms will be aligned with the active that there is accurate
listing report. reporting and an
adequate supply of
Dated textbooks: Listed textbooks were ) ) textbooks ordered to
in szme cases over 12 years old, a Schools' textbook inventory will be District Textbook |meet the demands of | April 2020
§o . T updated in TIMS and outdated textbooks | Coordinator schools.
violation of textbook inventory policy, . o
. . that are 12 years or older will be Principals
as outlined in the Textbook )
- . transferred out for disposal and books not
Administration Handbook Rules and . .
lations Van Winkle. F Hill in use that are less than 12 years old will be
Reg}l s Sl il transferred out to surplus.
Lanier, Wingfield
o
“ Page of £
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Corrective Action Plan

District Name: e VP BEISERoRIS District Number: 2520_ Date CAP Approved by Local School Board: 02/04/2020
Findings Strategies/Plan for Correction Persongs) Eval.uat.mn Impl(:,melftatlon
Responsible Criteria Timeline
Textbook shortages: The School The Office of Teaching and Learning will | Executive Director | Reports generated January 2020
District failed to provide enough provide all students access to a textbook in | of Teaching and from digital Completed
textbooks to ensure all students had accordance with the definition of a Learning, application platforms
access to a textbook. The school textbook as stated in Miss. Code Ann. § Principals will document
personnel reported to the MDE that they | 37-43-1: “Textbook shall be students' access to
had a"classroom set"of textbooks. defined as any medium or manual of digital textbooks and
Textbook law requires that schools have | instruction, which contains a systematic resources.
enough textbooks to give each student a | presentation of the principles of a subject
textbook to take home and which constitutes a major instructional
Chastain, Hardy, Peeples, Forest Hill, vehicle for that subject.”
Lanier
Every student will be assigned an e-mail Executive Director | Student email January 2020
address to readily access digital textbooks |of Teaching and account creation and | Completed
and resources at school and home using Learning, usage reports.
their cell phones, tablets, chrome books, Executive Director | Reports generated
laptop or desktop computers. of Information from digital
Technology application platforms.
Services,
Principals
Students who need access to a printed Principals Student textbook January 2020
textbook to take home will be allowed to check-out forms Completed
do so.
Page of )
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Corrective Action Plan

District Name: Jackson Public School District District Number: 2520 Date CAP Approved by Local School Board: 02/04/2020

Standard 20: The school district meets the following instructional management requirements:

20.1: The school district implements an instructional management system that has been adopted by the school board andincludes,
at 2 minimum, the competencies and objectives required in the curriculum frameworks approved by the State Board of
Education that are available to all teachers in each school. (Districts Meeting the Highest Levels of Performance are
exempted.)

20.2: The instructional management system includes a tiered instructional model in accordance with Miss. Admin. Code 7-3: 41.1,
State Board Policy Chapter 41, Rule 41.1, including academic interventions, behavioral interventions, and Literacy-Based
Promotion Act requirements.

REGULATIONS: Miss. Code Ann. §§ 37-3-49(2)(a-c), 37-3-49(5), and Miss. Admin. Code 7-3: 41.1, State Board Policy Chapter 41, Rule 41.1

- . . Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
Standard 20 Instructional Management | The Superintendent has reorganized the Superintendent Updated October 2018
System requirements District to ensure the effective Organizational Chart | - June 2019
implementation of the Instructional Approval by the JPS | Completed
Management System. (IMS) The Office of Board of Trustees
Teaching and Learning, as the lead
champions for instruction in the District,
provides ongoing support to other school
and District leaders around the effective
implementation of the IMS. Assistant
Superintendents work closely with school
leaders to increase their capacity around
instructional leadership that is aligned with
IMS.
"o
v [
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Corrective Action Plan

Jackson Public School District
District Name: i i e District Number: oy Date CAP Approved by Local School Board: 02/04/2020
Findings Strategies/Plan for Correction Persongs) Eval.uat-lon I‘mplt?melftatmn
Responsible Criteria Timeline
The Office of Teaching and Learning will | Executive Director | School Work August 2018 -
provide classroom observations and of Teaching and | Reports ongoing
feedback to school administrators and Leaming Plan of Action/Go
teachers including written reports that Forward Plan
include teachers' areas of growth, strengths, Weekly Observation
and supports needed to improve learning Schedules
outcomes.
20.1 The District failed to produce The local school board approved the JPS | Executive Director | Board Agenda and | August 2019
board minutes indicating that the Instructional Management System (IMS) in | of Teaching and Minutes Completed
instructional management system (IMS) | August 2019. The IMS includes the Learning
has been approved. competencies and objectives required in
the curriculum frameworks approved by
the State Board of Education and are
available to all teachers in each school.
The draft of the IMS was reviewed with Assistant Agenda, Sign-in July 2019
principals in July 2019. Superintendents Sheets Completed
Principals received an electronic copy of | Assistant Email August 2019
the approved IMS in August 2019. Superintendents Completed
Principals were trained on the board Assistant Agenda, Sign-in August 2019
approved IMS in August 2019 during the | Superintendents Sheet Completed
area principals' meeting.
7

gase use additional sheets as needed.
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Corrective Action Plan

District Name: facksoni ubicISEHio0! ISt District Number: ey Date CAP Approved by Local School Board: 02/04/2020
Findings Strategies/Plan for Correction Pers"“fs) Eval.uat.lon Impl?melztatmn
Responsible Criteria Timeline
Principals provided hard copies of the IMS | Principals Agenda, Sign-in August 2019
and trained their staff during the month of Sheet and Attestation | Completed
August 2019. (Dates varied by schools.)
A hard copy of the IMS was placed in the
teachers' Curriculum Binder. All teachers
are required to maintain an active
Curriculum Binder that includes the
Instructional Management System, hard
copies of their curriculum documents,
lesson plans, MDE scaffolding documents,
and other content specific resources.
Principals provided professional Principals Agenda and Sign-in | August 2019
development training on the lesson plan Sheets Completed
template for school level instructional
personnel. (Dates varied by school.)
Lesson plans are reviewed Principals Lesson Plan August 2019 -
weekly/bi-weekly by the principals and/or Feedback Form, May 2020
designated assistant principals to ensure Lesson Plan
that all plans address instructional and Submission
assessment alignment to the MS CCRS, as Checklist
well as tiered interventions (see Standard
20.2)
Page 3 of 7
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Corrective Action Plan

kson Public School District
District Name: JEERSoN FUDIC AENQ PUShEC District Number: ey Date CAP Approved by Local School Board: D20 2020
Findings Strategies/Plan for Correction Persongs) Eval'uat.mn smplemen{afion
Responsible Criteria Timeline
Lesson plan feedback is provided to Principals Teacher evaluation | August 2019 -
teachers prior to implementation of the forms May 2020

20.1 Lesson Plans and instructional
components

A review of lesson plans and instruction
in the classrooms found that 49 schools
(34 elementary, 8 middle and 7 high)
were non-compliant with Process
Standard 20.1.

The common areas of noncompliance

noted in the findings included lack of:

- authentic student engagement

- delivery of quality instruction

- quality lesson plans

- teacher content knowledge

- questioning and checking for
understanding

- differentiated instruction

- tiered level instruction

- classroom management for productive
learning environment

plans. Based on feedback, teachers
re-submit the updated lesson plans that
reflect the adjustments to principals or
designated assistant principals.

Professional development was provided to
the district and school level leadership
teams during the 2019 Summer Leadership
Institutes on authentic student engagement,
delivery of quality instruction, quality
lesson plans, teacher content knowledge,
questioning and checking for
understanding, differentiated instruction,
tiered level instruction (also see standard
20.2), and classroom management for a
productive learning environment are
occurring daily to improve learning
outcomes.

Executive Director
of Teaching and
Learning

Lesson Plan
Lesson Plan
Feedback Form

Agenda, Sign-in
Sheets and
Evaluations

June - July 2019
Completed

= .l
oase use additional sheets as needed.
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Jackson Public School District

District Name:

Corrective Action Plan

District Number:

20 Date CAP Approved by Local School Board:

02/04/2020

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

Implementation
Timeline

Due to the systemic findings throughout
the district, all schools receive instructional
support through the following:

The Office of Teaching and Learning
conducts Job-Alike sessions that are
content and grade level specific to provide
teachers with support in understanding the
content and instructional / assessment
alignment of the MS College and Career
Ready Standards (MCCRS) and MS
Curriculum Frameworks, lesson plan
development, effective delivery of
instruction, scaffolding, effective
classroom management, differentiated
instruction, tiered level instruction, and
effective classroom rituals and routines.

Weekly classroom observations and
feedback are provided to teachers and
school administrators.

Executive Director
of Teaching and
Leaming

Executive Director
of Teaching and
Learning

Agenda, Sign-in
Sheets and
Evaluations

Student Assessment
Data

Scope of Work
Report

August 2019 -
May 2020

August 2019 -
May 2020
Completed

§ase use additional sheets as needed.
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Corrective Action Plan

District Name: JRckSon REbHESShed N it District Number: e Date CAP Approved by Local School Board: 02/04/2020
Findings Strategies/Plan for Correction Pers”“fs) Eval.u.atfon Imp‘l‘_’melf‘t“‘t‘“n
Responsible Criteria Timeline
Coaching is provided to all instructional Executive Director | Scope of Work August 2019 -
personnel identified through classroom of Teaching and Report May 2020
observations and administrative Learning
recommendations for staff needing
additional support in the creation and
implementation of effective lessons.
The Office of Teaching and Learning Executive Director | Resource Toolkit August 2019 -
provides instructional of Teaching and Agendas, Sign in May 2020
support to all school administrators Learning sheets
during the monthly meetings and Teacher Observation
teachers during job-a likes on the use of Instrument
the toolkit. The toolkit will assist schools Assessment Data
in developing and implementing effective
lessons.
Page of ’
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Corrective Action Plan

District Name: IAEEnFEb e SChool DiStrict District Number: 2520_ Date CAP Approved by Local School Board: 02/04/2020
Findings Strategies/Plan for Correction _enson(s) s Tmplementation
Responsible Criteria Timeline
The District will seek external partners to | Executive Director | External Partner September 2019
provide on-going teacher professional of Teaching and Evaluation Completed
development to assist with improving Learning,
student outcomes. Executive Director | Student Assessment
of Federal Data
Programs
The Offices of Teaching and Learning, Superintendent Updated April 2019
Climate and Wellness, Early Childhood, Instructional Plan Completed
and other District offices that support and Updated
student instruction and school success will Organizational Chart
be assessed and evaluated, using staff Approved by the
feedback, data analyses, performance current Board.
review and other credible methods.
Strategies to improve Districtwide
instructional practices for the 2019-2020
school year will be identified and
considered for implementation. Attention
to Board policy also will be reflected in the
Superintendent’s report and
recommendations to the Board.
Page 7 of 7
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District Name: Jackson Public Scho

Corrective Action Plan

ol District
el District Number:

2520
Date CAP Approved by Local School Board:

Standard 20: The school district meets the following instructional management requirements:

20.1:

02/04/2020

The school district implements an instructional management system that has been adopted by the school board andincludes,

at a minimum, the competencies and objectives required in the curriculum frameworks approved by the State Board of
Education that are available to all teachers in each school. (Districts Meeting the Highest Levels of Performance are

exempted.)
20.2:

The instructional management system includes a tiered instructional model in accordance with Miss. Admin. Code 7-3: 41.1,

State Board Policy Chapter 41, Rule 41.1, including academic interventions, behavioral interventions, and Literacy-Based

Promotion Act requirements.
REGULATIONS: Miss. Code Ann. §§ 37-3-49(2)(a-c), 37-3-49(5), and Miss. Admin. Code 7-3: 41.1, State Board Policy Chapter 41, Rule 41.1

20.2 The instructional management
system includes a tiered instructional
model in accordance with 7 Miss.
Admin. Code Pt.3, Ch. 41, R 41.1,
including academic interventions,
behavioral interventions, and
Literacy-Based Promotion Act
requirements.

The District failed to implement a tiered
instructional model that includes
academic interventions, behavioral
interventions, and the requirements of
the Literacy Based Promotion Act

Ch.41, R.41.1, the District shall implement
a tiered instructional model, including
academic and behavioral interventions in a
Multi-Tiered System of Supports based on
the requirements of the Literacy-Based
Promotion Act. To ensure compliance with
Process Standard 20.2, the District shall
identify all students who need
interventions and place them in a
structured academic and/or behavioral
intervention program. The District will
utilize various forms of data to make
informed decisions about appropriate tier
placement. Data utilized may include:
STAR universal screener, MAAP, other
diagnostic assessments, teacher
observations, MSIS criteria, and current
course performance. The District will
utilize a behavior screener prescribed by

of Climate and
Wellness

Student discipline
reports
MTSS

Documentation

o ] i Person(s) Evaluation Implementation

Findi: Strategies/Plan for C t

Findings ratest an for Torrection Responsible Criteria Timeline
Pursuant to 7 Miss. Admin. Code Pt.3 Executive Director | Student performance | October

2018 - May 2020

LT

N
ase use additional sheets as needed.
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Corrective Action Plan

kson Public School District
District Name: JEESeny SIS G001 DISIHC District Number: 2520 Date CAP Approved by Local School Board: Leifse0zn
Findings Strategies/Plan for Correction Persongs) Eval.uat.mn Imple.:me-ntatlon
Responsible Criteria Timeline

the Mississippi Department of Education to

assess/screen our students for social and

emotional characteristics. Students

identified will be placed on the appropriate

tier and will receive interventions.

Executive Director | Agenda and Sign In | October

High School

Schools failed to identify an appropriate
number of students as Tier II or Tier
I11.(Baker Elementary, Callaway High
School, Jim High School, Lanier High
School, Murrah High School, Wingfield

Conduct technical support meetings on
MTSS documentation packet and processes
with school level interventionists and
principals.

District level MTSS team audits of MTSS
processes and documents within the
student MTSS portfolios.

Provide technical support to schools on
criteria for identifying and documenting
supports for Tier II or Tier III students.

Conduct school level internal audits of
MTSS portfolios utilizing the MTSS
portfolio and monitoring checklist.

of Climate and
Wellness

Executive Director
of Climate and
Wellness

Executive Director
of Climate and
Wellness

Principals
Assistant
Superintendents

sheets

JPS MTSS portfolio
and monitoring tool
Reports and artifacts
from audits

MTSS Portfolios
JPS At-Risk Reports

JPS MTSS portfolio
and monitoring tool
checklists

JPS School At-Risk
Reports

2018 - May 2020

October
2018 - May 2020

October
2018 - May 2020

October
2018 - May 2020

- .
Fase use additional sheets as needed.
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Corrective Action Plan

Jackson Public School District
District Name: ackson FUDLC 5SRO0 LIStHe District Number: 20 Date CAP Approved by Local School Board: 02/04/2020
Findings Strategies/Plan for Correction Person-gs) Eval.ua-t.mn Imp!ementaﬁon
Responsible Criteria Timeline
Provide technical assistance to school Executive Director | Updated Student October

Schools failed to provide
current/complete student profile
documentation.(Baker, Galloway,
George, Isable, John Hopkins, Lake,
McLeod, Oak Forest, Raines, Sykes,
Timberlawn, Wilkins, Woodville
Heights, Blackburn, Chastain, Powell,
Forest Hill, Murrah and Wingfield)

Schools failed to maintain parent
notification letters.( Baker, Bates,
Galloway, George, Isable, Key, Lake,
Lee, Marshall, Pecan Park, Raines,
Sykes, Timberlawn, Walton, Watkins,
Wilkins, Woodville Heights, Hardy,
Forest Hill , Jim Hill, Lanier, Murrah,
Wingfield

interventionists and school level MTSS
teams on proper completion of student
profile forms during school visits.

Conduct school level internal audits of
MTSS portfolios utilizing the JPS
MTSS portfolio and monitoring tool
checklist.

Provide technical assistance to school
interventionists and school level MTSS
teams on proper completion of student
profile forms during school visits.

Conduct school level internal audits of
MTSS portfolios utilizing the JPS
MTSS portfolio and monitoring tool
checklist.

of Climate and
Wellness

Principals
Assistant
Superintendents

Executive Director
of Climate and
Wellness

Principals
Assistant
Superintendents

Profile Sheets and
current supporting
data documented in
MTSS portfolios
Artifacts/reports
from visits

JPS MTSS portfolio
and monitoring tool
checklists Updated
Student Profile
Sheets

Copies of Parent
Notification letters
within the MTSS
portfolios
Artifacts/reports
from visits

JPS MTSS portfolio
and monitoring tool
checklists

Parent Notification
Letters

2018 - May 2020

October
2018 - May 2020

October
2018 - May 2020

October
2018 - May 2020

e "
~ase use additional sheets as needed.
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Jackson Public School District

District Name:

Corrective Action Plan

District Number:

2520

Date CAP Approved by Local School Board:

02/04/2020

Schools failed to document current
progress monitoring for students
receiving tier interventions.(North
Jackson, Timberlawn, Watkins, Wilkins,
Powell, Forest Hill, Jim Hill, Lanier,
Murrah, Wingfield)

Schools failed to maintain consistent
progress monitoring data regarding
student growth or lack of

growth.( Baker, Barr, Bates, Boyd,
Brown, Dawson, Galloway,
George,Green,Isable, John Hopkins,
Key, Lake, Marshall, North
Jackson,Qak Forest, Timberlawn, Van
Winkle, Walton, Wilkins)

interventionist and school level MTSS
teams on processes for documenting
progress monitoring ( Forms 2B and 3C
and graphs from programs).

Provide technical assistance to school
interventionist and school level MTSS
team on developing a plan and process to
consistently progress monitor ( Form 2B,
3D, reports from programs, time lines,
system of collecting probes).

Conduct school level internal audits of
MTSS portfolios utilizing the MTSS
portfolio and monitoring checklist.

of Climate and
Wellness

Executive Director
of Climate and
Wellness

Principals
Assistant
Superintendents

graphs in MTSS
portfolio and current
usage reports from
programs

Artifacts from visits

Forms 2B or 3D,
reports from
programs and
Student Growth
Percentile reports
documented in
MTSS portfolio
Artifacts from visits

JPS MTSS portfolio
checklist and
monitoring tool
Accurate Forms 2B
or 3D

Findings Strategies/Plan for Correction Persongs) Eval.uat.lon Impl?mentatlon
Responsible Criteria Timeline
Provide technical assistance to school Executive Director | Progress Monitoring | October

2018 - May 2020

October
2018 - May 2020

October
2018 - May 2020

'gase use additional sheets as needed.
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Corrective Action Plan

Jackson Public School District
District Name: S SoattUBICISEIGD! JSIHE District Number: = Date CAP Approved by Local School Board: e
Findings Strategies/Plan for Correction Personfs) Eval.uat.1 . Imple.mentation
Responsible Criteria Timeline
Provide technical assistance to school Executive Director | Forms 2A or 3B and | October

Schools failed to document and
prescribe interventions aligned to the
targeted student deficits.(Baker, Barr,
Boyd, Brown, Casey, Clausell, Dawson,
French, Galloway, John Hopkins,
Johnson, Key, Lake, North Jackson,
Van Winkle, Walton)

interventionist and school level MTSS
team on developing intervention plans
utilizing data from STAR instructional
planning reports, MAP data,
etc.(Completing 2A or 3B)

Conduct school level internal audits of
MTSS portfolios utilizing the MTSS
portfolio and monitoring checklist.

of Climate and
Wellness

Principals
Assistant
Superintendents

diagnostic
assessment results
JPS Monitoring tool
checklist

Artifacts from visits

JPS MTSS portfolio
checklists and
monitoring tool
Forms 2A or 3B with
diagnostic data used

2018 - May 2020

October
2018 - May 2020

;ase use additional sheets as needed.

Schools failed to maintain Provide technical assistance to school Executive Director | Tier I High Quality | October
documentation for Tier I High Quality | administrators about conducting classroom | of Climate and Forms in MTSS 2018 - May 2020
Classroom instruction in the observations and placing forms in MTSS | Wellness student portfolios
folders.(Barr, French, George, Isable, portfolios. JPS Monitoring Tool
John Hopkns, Johnson, Lake, Lee, checklist
Marshall, Walton, Watkins, Woodville Artifacts from visits
Heights, Hardy, Jim Hill

Conduct classroom observation using the | Principals Completed Tier I October

MDE MTSS Tier 1 High Quality Form 1B High Quality Form |2018 - May 2020

and place copies in students' MTSS 10 placed in

portfolios. students' MTSS

portfolio
Page S of 10




Corrective Action Plan

- Sch strict
District Name: L R District Number: L Date CAP Approved by Local School Board: D20 2020
L. . . Person(s) Evaluation '_fmplementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
Executive Director | Accurate and October

Schools failed to complete the required
20 day meeting form.(Blackburn,
Hardy, Powell, Forest Hill, Jim Hill,
Murrah)

Provide technical support to
interventionists and administrators on
utilizing and completing the 20 day MSIS
form.

Conduct TST meetings with school level
MTSS team and document meetings on
required forms.

of Climate and
Wellness

Principals

complete MSIS 20
Day Forms

JPS MTSS portfolio
checklist and
monitoring tool

Complete and
accurate 20 day
MSIS forms
JPS portfolio
checklist and
monitoring tool

2018 - May 2020

October
2018 - May 2020

H:;ase use additional sheets as needed.
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Corrective Action Plan

Jackson Public School District
District Name: acion T BbISs D e District Number: 22 Date CAP Approved by Local School Board: RiGR2020
Findings Strategies/Plan for Correction Persongs) Eval.uat.l on Implt?mentatio-n
Responsible Criteria Timeline
Executive Director | Individual Reading | October

Schools failed to provide and maintain
individual plans for individualized
reading plans.(Boyd, Brown, Casey,
Clausell, Dawson, French, Galloway,
George, Isable, Lake, Lee, Oak Forest,
Smith, Timberlawn, Van Winkle,
Walton, Woodville Heights.

Schools failed to provide current
intervention documentation.( Marshall,
North Jackson, Brinkley)

Provide technical assistance to
interventionists to include exemplars for
completing Individual Reading plans that
document individual student target deficit
areas.

Conduct school level internal audits of
MTSS portfolios utilizing the MTSS
portfolio and monitoring checklist to
ensure that Individualized Reading Plans
are included.

Provide technical assistance to school
interventionist and school level MTSS
team on developing a plan and process to
document intervention.

Conduct school level internal audits of
MTSS portfolios on a monthly basis
utilizing the MTSS portfolio and
monitoring checklist to ensure students are
receiving interventions.

of Climate and
Wellness

Principals
Assistant
Superintendents

Executive Director
of Climate and
Wellness

Principals
Assistant
Superintendents

Plans
JPS MTSS checklist
and monitoring tool

Individual Reading
Plans and JPS MTSS
checklist and
monitoring tool

Forms 2A or 3B and
current reports from
programs
documented in JPS
MTSS portfolio and
monitoring tool
Artifacts from visits

Forms 2A or 3B and
current reports from
programs
documented in
MTSS portfolio JPS
MTSS portfolio
checklist and
monitoring tool

2018 - May 2020

October
2018 - May 2020

October
2018 - May 2020

October
2018 - May 2020

= ..
Jpse use additional sheets as needed.
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Corrective Action Plan

District Name: Jackson Public School District District Number: e Date CAP Approved by Local School Board: 02/04/2020
Findings Strategies/Plan for Correction Persongs) Eval.ua\t.lon Implementation
Responsible Criteria Timeline
Schools failed to use data to guide Provide technical assistance to school Executive Director | Forms 2A or 3B and | October
documented intervention interventionist and school level MTSS of Climate and diagnostic 2018 - May 2020
strategies.( Smith, Chastain) team on developing intervention plans Wellness assessments Artifacts
utilizing data from STAR instructional from visits
planning reports, MAAP data, etc. Forms 2A or 3B and
diagnostic
assessments
JPS MTSS portfolio
checklist and
monitoring tool
Conduct school level internal audits of Principals Forms 2A or 3B and | October
MTSS portfolios utilizing the MTSS Assistant diagnostic 2018 - May 2020
portfolio and monitoring checklist. Superintendents assessments
JPS MTSS portfolio
checklist and

monitoring tool

.
Zise use additional sheets as needed.

Page




Corrective Action Plan

Public S 1 Distri .
District Name: e e District Number: 2520 Date CAP Approved by Local School Board: 02/04/2020
Lo . . Person(s) Evaluation Implementation
Findings Strategies/Plan for Correcti
l & & orrection Responsible Criteria Timeline
Provide technical assistance to school Executive Director | Intervention lesson | October

Schools failed to provide structured
intervention to students in need, as
evidenced by student

outcomes.( Powell, Callaway, Forest
Hill, Jim Hill, Lanier, Murrah, Provine,
Wingfield)

School failed to update the Multi-Tiered
System of Supports since 2014 or
2015.( Forest Hill

interventionists and school administrators
about developing lesson plans and
preparing the environment for intervention
sessions.

Conduct school level internal audits of
MTSS portfolios utilizing the MTSS
portfolio and monitoring checklist.
Conduct integrity checks of interventions.

Conduct school level internal audits of
MTSS portfolios utilizing the MTSS
portfolio and monitoring checklist to
ensure that current processes and forms are
being utilized.

of Climate and
Wellness

Principals
Assistant
Superintendents

Principals
Assistant
Superintendents

plans, schedules, At
Risk Reports, and
intervention session
documentation

JPS MTSS portfolio
checklist and
monitoring tool
Artifacts from visit

JPS MTSS portfolio
Checklist and
monitoring tool
Integrity checks

JPS MTSS portfolio
and documents

2018 - May 2020

October
2018 - May 2020

October
2018 - May 2020

§se use additional sheets as needed.

Page

9 of
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Corrective Action Plan

kson Public School Distri
District Name: Jackson Public School District District Number: 2520 Date CAP Approved by Local School Board: Relpt2ey
Findings Strategies/Plan for Correction Persongs) Eyal.uat.l on i l«ffmentatlon
Responsible Criteria Timeline
Provide technical assistance to school Executive Director | Student intervention | October

Schools failed to document student
intervention participation.(Barr, Bates,
Boyd, Brown, Casey, Clausell,
Galloway, George, Green, Isable, John
Hopkins, Key, Lake, Lee, Marshall,
McLeod, North Jackson, Oak Forest,
Smith, Walton, Watkins, Woodville
Heights)

School failed to document behavior
interventions for students.

interventionists and school MTSS team on
documenting student intervention sessions.

Conduct school level internal audits of
MTSS portfolios utilizing the MTSS
portfolio and monitoring checklist.

The Office of Climate and Wellness and
Counseling Services provided professional
development for school counselors on
behavior management and interventions.
Session topics include: developing
behavior plans, strategies for replacement
behaviors, progress monitoring,

and social skill lesson development.

of Climate and
Wellness

Principals
Assistant
Superintendents

Executive Director
of Climate and
Wellness

Student participation
forms and program
usage reports

JPS MTSS portfolio
checklist and
monitoring tool
Artifacts from visits

Student intervention
participation forms
and program usage
reports

JPS MTSS portfolio
checklists and
monitoring tool

Student Discipline
reports

2018 - May 2020

October
2018 - May 2020

October
2018 - May 2020

%se use additional sheets as needed.
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Jackson Public Schools

District Name:

Corrective Action Plan

District Number:

2520

Date CAP Approved by Local School Board:

02/04/2020

Standard 22: The school district provides access to an alternative education program that meets the program guidelines outlined in Miss.
Code Ann. § 37-13-92 and the guidelines established by the State Board of Education.

REGULATIONS: Miss. Code Ann. § 37-13-92, Miss. Admin. Code 7-3: 7.1, State Board Policy Chapter 7, Rule 7.1, and the Guidelines for
Alternative/High School Equivalency School Programs

The District’s alternative education
program failed to provide appropriate
educational opportunities for the
categories’ of students served.

The program failed to ensure
appropriate services for students with

disabilities.

The alternative education program
failed to meet minimum requirements
outlined in the Guidelines for
Alternative/GED School Programs.

conducted to ensure complete, appropriate
and accurate Individualized Education
Program (IEPs) for all students with
disabilities. Assigned EES staff (program
specialist, case manager, behavior
specialist, etc.) and exceptional education
teachers will monitor and ensure all
components, goals, and objectives are
individualized based upon students’
educational needs and related services.

Strategies:

I. Manifestation Determination Reviews
(MDRs) will be conducted by the Office of
Exceptional Education Services (EES)
Case Managers at the request of the home
school on all students eligible for
exceptional education services under
IDEA '04, prior to consideration of change
in placement.

Executive Director
of Exceptional
Education,

Asst. SPED
Supervisors

Case Manager(s)
Behavior
Specialists (Home
School)

Education Program
(IEPs) 34 C. F. R.
300.320-300.324
and State Board
Policy 7219

JPS Student Code of
Conduct

EES Student
Accountability Form

Findings Strategies/Plan for Correction Persongs ) Eval.uatfon Tmp @megtaﬂon
Responsible Criteria Timeline
The JPS District IEP process will be Individualized Trainings will be

provided and
ongoing
throughout the
2019-20 school
year.

MDRs will be
requested and
scheduled by the
EES Lead
Teacher when
deemed
appropriate
throughout the
2019-20 school
year.

=

00

N
Please use additional sheets as needed.
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Corrective Action Plan

District Name: facison FBHE Sctiaoh District Number: 2520_ Date CAP Approved by Local School Board: 02/04/2020
N o ] Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
This is warranted when a removal of 10 Individualized The EES Support
days or more of out-of-school suspensions Education Program | Staff at the home
(OSS) occur and for each subsequent (IEPs) 34 C. F. R. school shall
removal that is one day or more of OSS. 300.320-300.324 ensure current
and State Board IEPs are on file
I1. Trainings will be conducted by the EES | Area Policy 7219 for each child
Office and Support Staff (Case Managers) | Superintendents receiving
for building level administrators and EES | Behavior JPS Student Code of | exceptional
Specialist (Home | Conduct education

teachers on Compliance, IEP Development
and MDRs to ensure the home school IEP
committee is making appropriate decisions
concerning placement, educational benefit
and implementation of exceptional
education services.

[1. IEPs on file for students transitioning
from the home school to an alternative
setting will be reviewed by the IEP
Committee at the home school to ensure
current eligibility, IEP components are
appropriate and implementation of services
are addressed based upon educational
benefit and students' educational needs.

School)

Executive Director
of Exceptional
Education
Services,

Asst. SPED
Supervisors

Case Manager(s)
Behavior
Specialists (Home
and Alternative
School)

Home School
Principals and
Alternative Setting
Principal

EES Student
Accountability Form

services, as well
as verify that all
IEPs are current
and updated prior
to the MDR
process and
consideration of
placement
beginning July
2018 and ongoing
throughout the
2019-20 school
year.

—
@ se use additional sheets as needed.
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Corrective Action Plan

Jackson Public Schools
District Name: District Number: 2520 pate CAP Approved by Local School Board: D240H020
Findings Strategies/Plan for Correction Persongs) Eval.ugt.lqn Imple.:melftation
Responsible Criteria Timeline

IV. IEP committees at the home school and
the Alternative Setting must ensure that
that there is a continuation of appropriate
services as listed and agreed upon by the
IEP committee. Lead EES Teachers at the
home school and alternative setting will
ensure that home school attends all
required IEPs meetings for students with
disabilities transitioning to the alternative
setting.

V. IEPs will be progress monitored by the
EES teachers at the home school and the
altemnative setting. Progress monitoring
will be reported every 4.5 weeks to the
home school and parent. Related services
and academic goals will be determined by
the IEP committee. Upon determination of
services, EES teachers and EES Support
Staff (Behavior Specialist, SLPs, etc.) shall
ensure implementation of services and
provide documentation of services logs.

Home School and
Alternative Setting
Principals
Behavior
Specialists (Home
and Alternative
School)

EES Teachers

Home School and
Alternative Setting
Principals,
Behavior
Specialists (Home
and Alternative
School), EES
Teachers,
Behavior
Specialists (Home
and Alternative
School) and
Related Service
providers (if
applicable)

Documentation of
review of IEPs for
students with
disabilities assigned
to the Alternative
Setting.

EES Student
Accountability Form

July 2018 and
ongoing
throughout the
2019-20 school
year.

July 2018 and
ongoing
throughout the
2019-20 school
year.

—
%se use additional sheets as needed.
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Jackson Public School District

District Name:

Corrective Action Plan

District Number:

2520
Date CAP Approved by Local School Board:

02/04/2020

Standard 26: The curriculum of each high school at a minimum consists of required and approved courses that generate at least

33% Carnegie units

annually. Any

request for an

exemption from teaching the

be submitted in writing to the Commission on School Accreditation for review and action.

courses

listed

in Appendix B must

REGULATIONS: Miss. Code Ann. § 37-1-3(2), Miss. Admin. Code 7-3: 28.2 and 28.3, State Board Policy Chapter 28, Rules 28.2 and
28.3, and Appendices B and C of the Mississippi Public Schools Accountability Standards, 2018

course in each of the four (4) core areas
is not offered at ... three (3)
noncompliant high schools. Based on
the 2016-2017 MSIS report, [all]
schools do not offer the

required Advanced Placement courses.

Placement (AP) course or a dual credit
equivalent in each of the four (4) core
content areas and will submit a justification
for exemption, if necessary, to comply with
[Miss. Code Ann. § 37-1-3 (2), 7 Miss.
Admin. Code Pt. 3, Ch. 28, R. 28.2, R.
28.3] and appendices B, C-1, and C-2 of
the Mississippi Public Schools
Accountability Standards (2016).

Review of course selection sheets, student
schedules, and schools' master schedules in
conjunction with Appendix B and
appendices C-1 and C-2.

Review policies and procedures for IDA

District and School
Lead Counselors

Executive Director

Master Schedules

Board Policies

T . . Person(s) Evaluation Implementation
. trat lan fi t o ‘
Findings Strategies/Plan for Correction Responsible Criteria Timeline
At least one (1) Advanced Placement All high schools will offer an Advanced Principals Master Schedules February 2020

January - March
2020

July, September

and IEC; request revisions to policies and | of Teaching and Board Agenda 2019
procedures on-or before February 2019. Learning Board Minutes
Review and request CSA exemptions, if Executive Director | CSA Exemption June 2020
applicable. of Date and Request(s)
Accountability
&
Fiease use additional sheets as needed. Page of 3




Corrective Action Plan

District Name: JACRSORs Rl SR BISmes District Number: 2520 Date CAP Approved by Local School Board: Qe troet
o . ; Person(s) Evaluation Implementation

Findings Strategies/Plan for Correction Responsible Criteria Timeline
2018-2019, 2019-20 Update: Course Director of Course selection January 2019
selection sheets were given to each high Counseling sheets (available at
school student for completion along with each middle and high
placement on the District's website. School school)
administrators completed attestation
statements if applicable when no AP core Attestation March 2019
courses were selected. Master schedules statements (available | September 2019
and course selection forms were reviewed in Office of January 2020
(July 2019 through September 2019) for Counseling Services)
the fall semester and will continue for the
spring semester.
Dual credit and dual enrollment course
equivalent options were made available for | Principals Course selection February 2019

sheets October 2019

selection during the fall and spring
semesters.

District Director of Counseling is Director of Live Data Report July, September
collaborating with the MDE to ensure all | Counseling 2019
course codes are updated in the Required January 2020
Courses in the curriculum of each
Secondary School Live Data Report -
Standard 26.

- 3

- @ase use additional sheets as needed. Page of




Corrective Action Plan

Jackson Public School District 2520
District Name: District Number: > Date CAP Approved by Local School Board: ORI0Z12020
e . . Person(s) Evaluation Implementation
Strat /Plan f
Findings rategies/Plan for Correction Responsible Criteria Timeline
The District will implement course Director of Agenda January 2020
request completion options utilizing Counseling Sign-in sheets for - March 2020
Active Student for the 2020-21 school planning meetings
year.
Principals will complete attestation Principals Attestation March 2019
statements if applicable when no AP core statements September 2019
courses are selected by students. January 2020
March 2020
Signed course selection sheets are School-level Lead | Course selection January 2019
available at each school. Counselors sheets March 2019
January 2020
March 2020
Page 3 of 3

—
mmse use additional sheets as needed.




Jackson Public School District

District Name:

Corrective Action Plan

District Number:

2520
Date CAP Approved by Local School Board:

02/04/2020

Standard 27: The curriculum of each elementary or middle school (any configuration of grades K-8) at a minimum consists of reading/
language arts, mathematics, science, social studies, the arts, health education, and physical education, which may be taught by a regular

classroom teacher.

27.1:

minutes of instruction in health education per week.

27.2:
Education.

27.3:
classroom setting.

REGULATIONS: Miss. Code Ann. § 37-1-3(2) and § 37-13-134

In any configuration of grades K-8, the curriculum must include 150 minutes of activity-based instruction per week and 45
Implementation of the activity-based instruction must meet or exceed the standards as approved by the State Board of

A regular classroom teacher may provide instruction in the arts, health education, and physical education in a self-contained

“aase use additional sheets as needed.

= . . Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
Eight (8) Elementary schools failed to | The master/classroom schedules have been | Principals Audit Checklist August 2019
meet minimum curriculum requirements |updated to reflect a minimum of 45 minutes Completed
for elementary curriculum. of health instruction and 150 minutes of
activity-based instruction per week.
Clausell
George The schedules will be evaluated by the Executive Director | Audit Checklist January 2019
Green Office of Teaching and Learmning by of Teaching and Completed
Isable January 2019 to ensure guidelines are met. | Learning
Pecan Park
Van Winkle Health and activity-based instructional Principals Lesson Plans October 2019
Watkins activities will be documented on the JPS Completed
Wilkins lesson plan template.
L i
®
Page 1 of 2




Jackson Public School District

District Name:

Corrective Action Plan

District Number:

2520 Date CAP Approved by Local School Board:

02/04/2020

e " A Person(s) Evaluation Implementation
; Strat Plan fi
Findings rategies/Plan for Correction Responsible Criteria Timeline
Lesson plans will be reviewed by Principals Lesson Plan October 2019
principals and feedback will be provided to Feedback Form Completed
ensure that planning has occurred for
Health and Activity-based instruction.
Health and Activity-based instructional Principals Observation October 2019
time will be protected. Completed
Notes:
1. Training has been provided as a part of | Executive Director | Sign in sheets, March 2020
scheduled District standard trainings for | of Teaching and agendas, and/or
the CAP during the 2019-20 school Learning session evaluations
year.
2. Implementation has begun and is Principals Walk-through October 2019
expected to be continuous. observations, lesson | Completed
plan feedback,
and/or audit
checklists
Page 2 of 2

@se use additional sheets as needed.




Jackson Public School District

District Name:

Corrective Action Plan

District Number: 2y

Date CAP Approved by Local School Board:

02/04/2020

Standard 30: The school district provides clean/sanitary facilities in a safe and secure environment. All classrooms in each school will be air-

conditioned.

REGULATIONS: Miss. Code Ann. § 37-7-301(c)(d)(U), §§ 37-11-5 and 49, and § 45-11-101

Findings Strategies/Plan for Correction Pe"s"“gs) Eval.uat-lon Impl?melft-atlon
Responsible Criteria Timeline
The MDE previously monitored 60 The Executive Director of Facilities and Executive Director | Internal Monitoring | June 2020
schools: 38 elementary schools, 13 Operations has developed a plan to clear of Facilities and Instrument and MDE
middle schools, seven (7) high schools, all deficiencies. Using the list of findings | Operations Site Visit to verify
and two (2) other schools. by school included in the MDE site visit completion of
report, a plan is being implemented at each | Designated deficiencies.
Seven (7) 30 the 38 elementary schools | School to systematically correct all Personnel in the | The above note is
have corrected all documented deficiencies related to school facilities. Facilities and stg.ndard throughout
deficiencies: Bates, Brown, French, Upon completion/correction of each item | Operations Office |this document.
1 listed, the personnel responsible will check
I%is;gz,ﬂl:[ \;;Nﬂhe KiEeas Fari, an off and initial that item, indicating it as The above note is
completed/corrected. standard
‘ _ throughout this
ot mmeumenied defieiencies | Finaly,th lis or each school,including | doctment
. the documentation of corrective action,
Bl'ackburn, Cardozo, Chastain, Hardy will be presented to the Executive Director
Kirksey, and Peeples. for approval before making a request to the
MDE for a follow-up visit.
One (1) of seven (7) high schools
corrected all documented deficiencies:
Lanier.
S
Piease use additional sheets as needed. Page of 2>




Jackson Public School District

District Name:

Corrective Action Plan

District Number: &2l

Date CAP Approved by Local School Board:

02/04/2020

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

Implementation
Timeline

As a result of Facilities and Operations
systematic approach by the utilization of
each department (i.e. carpentry, electrical,
climate control, plumbing, site care,
specialty consultants, and professional
service firms) to address each school's
deficiencies, the District has completed
approximately 97% of all remaining school
items cited by the MDE.

Facilities and Operations will continue to
work to secure compliant status for all
school buildings.

ﬁse use additional sheets as needed.
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Jackson Public School District

District Name:

Corrective Action Plan

District Number: 2520

Date CAP Approved by Local School Board:

02/04/2020

—
\Yse use additional sheets as needed.

Findings Strategies/Plan for Correction Pers‘m@ Eval;uat.mn Implementation
Responsible Criteria Timeline
Boyd Elementary School Findings: » Provide a second means of egress in Executive Director | Internal Monitoring | June 2020
Classrooms * No second means of library, computer room, and speech room. |of Facilities and Instrument and MDE
egress in the library, computer room, » Modify one (1) window in each Operations Site Visit to verify
and speech room. * Grade 3 and Grade 4 classroom to meet Life Safety Code for completion of
classroom windows do not meet Life use as a second means of egress. Verify deficiencies.
Safety Code. * Evacuation maps not that all second means of egress windows
posted in all classrooms. Auditorium « | are labeled and kept unobstructed. ¢ Post
No panic hardware on the north doors. « | evacuation maps in classrooms in the same
Unprotected electrical outlets in the general location.
stage area. »Verify all classroom second means of
egress doors will open and are not
obstructed. ¢ Provide covers for all
unprotected lights.
» Provide covers for all unprotected
electrical outlets. « Install emergency
lighting in halls where needed.
» Repair or replace all inoperable
emergency lighting. ¢ Install panic
hardware on exit doors where needed.
Page of 20




Corrective Action Plan

District Name: Jacikon FublicEhORT IS District Number: G Date CAP Approved by Local School Board: 02/04/2020
Findings Strategies/Plan for Correction piSKSOn !s) Eval'uat.lon Impl?mentanon
Responsible Criteria Timeline
Bailey APAC Middle Bailey Corrective Actions
School Findings: « Secure hall lockers. « Secure hall
Hallways » Unsecured hall lockers. security gates. « Provide covers for
Unsecured hall gates. « Unprotected unprotected lights. « Repair/replace
lights in halls. « Inoperable emergency | inoperable emergency lights. « Verify no
lights in the lower hall. more than 20% of classroom walls are
Classrooms * Unprotected lights in covered with paper/art work in Rooms
Rooms 102, 228, and 234. « More than | 112 and 114. « Remove second means of
20% of walls covered with paper/art egress obstruction in Room 112. ¢
work in Rooms 112 and 114. ° Repair/replace damaged electrical conduit
Obstructed second means of egress in in Room 107. « Provide a second means
Room 112. » Damaged conduit on the of egress in Rooms 108, 109, and 110. «
west wall in Room 107. « No second Verify that all power strips are plugged
means of egress in Rooms 108, 109, directly into a permanent power source. ®
and 110. « Power strips plugged into Provide covers for unprotected electrical
power strips in Rooms 306, 314, and outlets. « Repair vent-hood in Room 303.
library. » Unprotected electrical outlets [Repair/replace damaged door closers on
in Rooms 302 and 303. « Vent-hood boys’ restroom and northeast auditorium
inoperable in Room 303. doors. * Install GFCI type receptacles on all
Restrooms * Damaged door closer on  jwater fountains. » Provide covers for open
the lower hall boys’ restroom. blanks in electrical panels. « Install lighted
exit sign above north exit door in the dining
area. * Install emergency lights in the
auditorium foyer and seating area. » Provide
portable fire extinguisher in the auditorium
balcony.
Page 4 of 29
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Corrective Action Plan

District Name: e RiEle ST District Number: e Date CAP Approved by Local School Board: 02/04/2020
Findings Strategies/Plan for Correction Persongs) Evaluapion Implementation
Responsible Criteria Timeline

Kitchen/Dining Area * Inoperable ;legiir/.r epla?ef{damagCled Seatsin thg
emergency lights. « Water fountains torium. = Bepatr amaged wall in the

o auditorium north hall. « Replace damaged
lack Ground Fault Circuit Interrupter floor tile in the auditorium north hall.
_(GFCI) .type recepta.cles. * Open blank Install emergency lighting/exit signs where
n & k1tcheq electrical panel. - N(,) ) needed. * Install A/C in the gymnasium. *
lighted exit sign above the north dining - jqta11 door closers on gymnasium exit
. .ex1'_[ door. doors. * Install panic hardware on
Auditorium (stage area under gymnasium exit doors. * Remove hasp from
construction at this time) » No southwest exit door in gymnasium. « Install
emergency lighting in the seating and  portable fire extinguisher in the locker room
foyer area. « No portable fire area.
extinguisher in the balcony. * Several
damaged seats. » Water damaged walls
in the north hall. « Damaged floor tile
in the north hall. » Damaged northeast
exit door closer.
Gymnasium * Inoperable emergency/
exit lights. » No door closers on exit
doors. * No panic hardware on exit
doors. « There was a hasp on the
southwest exit door. * No A/C in the
gymnasium. * No portable fire
extinguisher in the locker room area. *
No emergency lights in the locker
room area.

Page 5 of 29
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Corrective Action Plan

Jackson Public School District 252
District Name: District Number: 520 Date CAP Approved by Local School Board: 021042020
L . . Person(s) Evaluation Implementation
‘ t : t;
Findings Strategies/Plan for Correction Responsible Criteria Timeline
Van Winkle Elementary School Rlepair damagfad parkigg l(ét- ° Hgvzﬁre Executive Director | Internal Monitoring |June 2020
Findings: Exterior  Damaged back alarm system inspected and repaired to of Facilities and Instrument and MDE
parking lot surface where buses had clear trouble codes. * Remove concrete s0 | Qperations Site Visit to verify
parked. egress door can swing open. * Repair or completion of
Interior » Trouble code on fire alarm replace damaged door closers. * Verify deficiencies.
system. second means of egress doors are not
obstructed. « Verify no more than 20%of
classroom walls are covered with
paper/artwork. « Install GFCI type
receptacles on all water fountains. « Install
emergency lighting in the dining area.
Page 6 of 29
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Corrective Action Plan

District Name: JackSon GBS oo DS et District Number: 2520_ Date CAP Approved by Local School Board: 02/04/2020
Findings Strategies/Plan for Correction Persongs) Eval.uat.lon Implementation
Responsible Criteria Timeline
Callaway High Callaway Corrective Actions Execu‘Fiyg Director |Internal Monitoring June 2020
e of Facilities and Instrument and MDE
School Findings: 0 t' Site Visit t £
Exterior * Expired boiler certificates. « |« Provide updated boiler certificates near perations e llst% N \;erl Y
Hole near the sidewalk on the north equipment. * Fill hole near sidewalk north Zzgg:nl?gso
side of C building. of C building. « Modify one (1) window
in each classroom to meet Life Safety
Classrooms * Windows did not meet Code for use as a second means of egress.
Life Safety Code (new wing only). Label all second means of egress windows
No second means of egress. * and verify they are kept unobstructed. < Post
Evacuation maps not posted in evacuation maps in all classrooms in same
classrooms. *Exposed wires in the general location. » Post evacuation maps in
biology lab storage room. * Lab the dining area. * Provide covers for all
storage rooms full of clutter. « No exposed wires.
chemical inventories for chemicals in
Rooms 119, 118, and 208. *« No
Material Safety Data Sheets (MSDS)
for chemicals in Rooms 119, 118, and
208. » Old chemicals need to be
removed. « Damaged tread on stairs.
o = 29
Yse use additional sheets as needed. Page of




Jackson Public School District

District Name:

Corrective Action Plan

District Number: 2

Date CAP Approved by Local School Board:

02/04/2020

—
“3se use additional sheets as needed.

Findings Strategies/Plan for Correction Persongs) Eval.uat.mn Imple':melftatmn
Responsible Criteria Timeline
Forest Hill High School Findings: Forest Hill Corrective Actions Execu‘gy(? Director [[nternal Monitoring June 2020
Exterior » Expired boiler certificate. ° « Post updated boiler certificates near of Fa01.l ities and Ir}strur.m.ant and MDE
Several yard drains covered with equipment. * Yard drains covered with [perasions Site \;13# to \;erlfy
wooden pallets. * Football field not wooden pallets should have the proper Co;np' etion o
level. grates installed on them. * Contact the deficiencies.
Mississippi High School Athletic
Interior « Expired boiler certificates. ¢ ?ssociation O in_formatiog regarding
ootball field repair. * Repair all roof leaks.
Several damaged hall 1<.)ck.ers. * Roof Secure or remove all damaged hall lockers. ¢
leaks throughout the buildings. Post evacuation maps in all classrooms in
) same general location. * Modify one (1)
Classrooms * Evacuation maps not window in each classroom to meet Life
posted in several classrooms. * No Safety Code for use as a second means of
second means of egress in Rooms 125 |eoress. « Label all second means of egress
and 132. *» No chemical inventories for |windows and verify they are kept
chemicals in Rooms 119, 120, and unobstructed. « Provide a second means of
121. « No Material Safety Data Sheets cgress in Rooms 125 and 132. * Provide a
(MSDS) for chemicals in Rooms 119,  chemical inventory for all chemicals in
120, and 121. Dirty floors Rooms 119, 120, and 121 « Provide Material
Safety Data Sheets (MSDS) for all
Halls » Dirty floors. chemicals in Rooms 119, 120, and 121. *
Classroom floors should be cleaned often.
Auditorium « Roof leaks in the stage
and seating area. * Termite damage on
the stage floor.
Restrooms ¢ Dirty restrooms
Page 8 of 29




Corrective Action Plan

District Name: dackson BBl SEHG0L DISHC District Number: 2520_ Date CAP Approved by Local School Board: 02/04/2020
Findings Strategies/Plan for Correction Person(.g) Eval.uat.mn Implc.emelftatmn
Responsible Criteria Timeline
Gymnasium * No A/C in the Repair/replacg inoperable water fountains. *
Gymnasium. Treat for termites in 'thg stage area. *
Replace damaged/missing ceiling tiles.
. - Restroom must be cleaned and sanitized.
-.Gym floor not level » Missing ceiling 401 A/C in the gymnasium. * Replace all
tile in fest.rooms. * Damaged water missing/damaged ceiling tiles. * Repair
fountains in locker rooms. |leaks under sinks in the field house. °
[nstall a second means of egress in ROTC
Field House « Damaged water Rooms 301 and 317.
fountain.
ROTC Building Classrooms *
Evacuation maps not posted. « No
second means of egress in Rooms 301
and 317. « Dirty Classrooms.
) Eise use additional sheets as needed. Page O of %




Corrective Action Plan

District Name: dackson Fublic Sehast MG District Number: 2520__ Date CAP Approved by Local School Board: 02/04/2020
Findings Strategies/Plan for Correction Persongs) Eval.uat.mn Implementation
Responsible Criteria Timeline

Jim Hill High School Findings: Jim Hill Corrective Actions Executive Director | Internal Monitoring | "June 2020
Classrooms * Evacuation maps not « Provide “Visitor” parking signs. +Post | of Facilities and | Instrument and MDE

posted in classrooms * Student updated boiler certificates near Operations Site Visit to verify

workstations damaged in Room 301. « | equipment. * Post evacuation maps in completion of

No chemical inventories for chemicals | classrooms in same general location. deficiencies.

in Rooms 303, 305, and 308. » No Repair damaged workstation in Room

Material Safety Data Sheets (MSDS) 301. » Provide a chemical inventory for

for chemicals in Rooms 303, 305, and all chemicals on hand. * Provide Material

308. « Old chemicals needed Safety Data Sheets (MSDS) for all

removing. * No emergency cutoffs at chemicals on hand. * Remove old

the teacher’s station in labs chemicals. ¢ Install emergency cut-offs at

teacher’s station in labs. ¢ Repair/replace
Gymnasium * Damaged bleachers. all damaged water fountains. ¢ Clean/
repair damaged bleachers. * Repair/

Grade 9 Building ¢ Fire alarm systems | replace all damaged urinals in restroom.

in trouble mode. Provide covers for all unprotected lights.

Grade 9 Classroom «. No chemical Repair.ﬁre alarm systems. » Clean/replace

inventories for chemicals in Rooms 303, carpet in the band hall.

305 and 308. « No Material Safety Data

Sheets (MSDS) for chemicals in Rooms

303, 305 and 308. » Old chemicals

needed removing. * No emergency

cutoffs at the teacher’s station in labs. ¢

Dirty carpet in the band hall.

Page 10 of 29
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Jackson Public School District

District Name:

Corrective Action Plan

District Number: =

Findings

Strategies/Plan for Correction

Wingfield High School Findings:
Exterior * Expired boiler certificates.
» Water standing in the tunnel area
under the school.

Classrooms * No second means of
egress in Room 214. « Missing
ceiling tiles in Room 204. -
Gymnasium « Playing surface floor
sweats due to water standing under
the building.

« Missing portable fire extinguisher in
the band room. « No chemical
inventories for chemicals in
classrooms. * No Material Safety Data
Sheets (MSDS) for chemicals in
classrooms.

Gymnasium * Playing surface floor
sweats due to water standing under the
building * Unprotected lights in the old
coaches’ office.

Grade 9 Building ¢ Fire alarm in trouble
mode. « No chemical inventory for

* Post updated boiler certificates near
equipment. * Determine why water is
standing in the tunnel under the

building. « Address and repair the
sinkhole area outside Room 214. «
Provide a second means of egress in
Room 214. « Verify that all second
means of egress windows are labeled

and kept unobstructed. « Replace all
missing ceiling tiles. * Resolve problem
causing gymnasium floor to sweat.
Provide covers for all unprotected

lights. « Have fire alarm system
inspected in the Grade 9 buildings. ¢
Replace missing water fountain onthe
south hall.

Provide covers for all unprotected lights. -
Have fire alarm system inspected in the
Grade 9 buildings. * Replace missing water
fountain on the south hall.

N
Sise use additional sheets as needed.

0
Date CAP Approved by Local School Board: 02/54/202¢
Person(s) Evaluation Implementation
Responsible Criteria Timeline
Executive Director [Internal Monitoring June 2020
of Facilities and [nstrument and MDE
Operations Site Visit to verify
completion of
deficiencies.
Page of 12




Corrective Action Plan
Jackson Public School District
District Name: District Number: G Date CAP Approved by Local School Board: QRTE0eh
chemicals in Room 409. « No Material
Safety Data Sheets (MSDS) for
chemicals in Room 409.

Halls » Missing water fountain on the
south hall.

Else use additional sheets as needed. Page of 12




Jackson Public School District

District Name:

Corrective Action Plan

District Number: _2520 Date CAP Approved by Local School Board:

02/04/2020

Standard 31: The district complies with State Board Policies and State and Federal laws to provide Safe Schools. Each school has a

Comprehensive School Safety Plan on file that has been approved annually by the local school board.

REGULATIONS: Miss. Code Ann. § 37-3-81, § 37-3-82, § 37-3-83, § 37-7-321, § 37-11-5, § 37-11-29, § 37-11-53, § 37-11-67, § 37-11-69, the
Mississippi School Safety Manual, and the MDE Occupational Safety and Crisis Response Planning Manual

C . . . Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
All schools did not have a Safety Plan | District Emergency Management Plan is Executive Director | Monitoring by October 2019
or Crisis Response Plan available for approved each year by the Jackson Public | of Campus Campus Completed
inspection by MDE Auditor School District School Board. All school | Enforcement Enforcement SROs
Crisis Plans are updated annually. All and Zone
District School Safety Plans and individual Supervisors which
School Crisis Plans are placed in a binder include an audit
and given to the Principal at each school instrument and
with written instructions to be placed in an compliance
accessible location and provided on document signed by
demand or request. Training is provided to building
school level person to formalize administrator
themselves with the plans.
S 3
Piease use additional sheets as needed. Page of




Corrective Action Plan

Jackson Public School District
District Name: i District Number: i Date CAP Approved by Local School Board: 02/04/2020
Findings Strategies/Plan for Correction Person(.s) Eval-uat.lon Impiementation
Responsible Criteria Timeline
All doors do not lock; therefore, schools | Upgrade and replace locks on classroom Executive Director | Monitoring by Audit | May 2020
are unable to conduct lockdown drills. | doors. of Facilities Team
Emergency Packs are not in all Place safety packs in all classrooms in the |Executive Director | Monitoring by October 2019
classrooms as required by the District. of Campus Campus Completed
Mississippi School Safety Manual. Enforcement Enforcement SROs,
Zone Supervisors,
and Building
Administrator
Emergency drills have not been All emergency drills performed. Executive Director | Monitoring by October 2019
performed as required by the Documentation provided to the Office of | of Campus Campus Completed
Mississippi School Safety Manual and | Campus Enforcement. Spreadsheet and Enforcement Enforcement SROs,
Miss. Code Ann. § 37-11-5. trigger provided to indicate Zone Supervisors,
noncompliance. All drill reports will be and Building
maintained in a binder at all school sites. Administrator
Staff members unfamiliar with the Building level training provided during Executive Director | Monitoring by October 2019
Crisis Response Plan. Professional Development and of Campus Campus Completed
District-wide Emergency Management Enforcement Enforcement SRO’s,
Training Course offered by the Office of Zone Supervisors,
Campus Enforcement. Schedule for and Building
training course posted on District website. Administrator
N . 3
~ Sise use additional sheets as needed. Page of




Corrective Action Plan

Jackson Public School District S 252
District Name: IR e District Number: 0 Date CAP Approved by Local School Board: DZIGHZ0e0
N . . Person(s) Evaluation Implementation
S /Plan for C
Findings trategies/Plan for Correction Responsible Criteria Timeline
Staff members unfamiliar with the * Curriculum for training was developed Executive Director | Audit instrument October 2019
Crisis Response Plan. using the School Safety Manual and the of Campus signed by Completed
School District School Occupational Safety | Enforcement Emergency
and Crisis Response Plan produced by Management
MDE. Supervisor
« To ensure continued compliance a fact
sheet containing instructions provided to
all building administrative personnel.
« Regular updates of status on compliance
provided to Superintendent for School
Board briefings.
Page of 3
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Jackson Public School District

District Name:

Corrective Action Plan

District Number:

2520
Date CAP Approved by Local School Board:

02/04/2020

Standard 32: The school district complies with state statute and State Board of Education policy for educating juveniles in youth detention

centers.
32.1:
32.2:

Educational requirements

Financial reimbursement requirements

REGULATIONS: Miss. Code Ann. § 42-21-321, 7 Miss. Admin. Code Pt. 3, Ch. 30, R. 30.6, and Guidebook for Educating Juveniles in

Detention Centers

Findings Strategies/Plan for Correction Persongs) Eval.uat.lon Implementation
Responsible Criteria Timeline
The Henley-Young Juvenile Justice The Henley —Young Juvenile Justice Principal
Center’s Education Program, sponsored | Center has been working with the staff
by the Jackson Public School District, from MDE and the US Department of
failed to comply with Process Standard | Justice to correct all findings. The
32. principal has been attending quarterly
meetings held by MDE to help address
The MDE reviewed six (6) of 57 findings.
applicable student files, which included
youths detained ten (10) or more The principal and office manager attended | Principal Internal monthly June 2020
calendar days during the period under training hosted by MDE on proper Audit check of files
review (September 1- November 25, procedures for records, requesting records by the Principal
2016). from school districts, and how to
appropriately file the form.
The Henley-Young Juvenile Justice
Center Education Program failed to
notify youth’s home school district of | A form has been developed to document | Principal The IAP will be June 2020
the detainment within one (1) school requests from all school districts. This reviewed and
business day. form will be placed in the individual updated each 4 1/2
« Six (6) student files did not document | student files. The principal's signature will weeks.
whether the JDC Education Program be required on the form to ensure the
notified the youth’s placement in the procedure was completed.
center within one (1) school business
E&X of entry.
8
Page of 6
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Corrective Action Plan

District Name: fackson MIDHEERog -DISHTE District Number: 2520_ Date CAP Approved by Local School Board: 02/04/2020
Findings Strategies/Plan for Correction Pgrsongs) Eval.uatlon Implementation
Responsible Criteria Timeline
The Henley-Young Juvenile Justice A form has been developed to document Principal Internal monthly June 2020
Center Education Program failed to requests from all school districts. This Audit check of files
develop and maintain academic records | form will be placed in the individual by the Principal
for detained youth which contained all | student files. The principal's signature will
required documents. be required on the form to ensure the
procedure was completed.
Six (6) student files did not include one June 2020
(1) or more of the required elements A timestamp will be on each form thatis | Principal Internal monthly
such as the youth’s identifying accessed via online data systems. Audit check of files
information, including family by the Principal
information, contacts, academic
assessments, or all available educational
information to meet compliance.
The Henley-Young Juvenile Justice
Center Education Program failed to
develop and implement Individualized | Henley Young staff will be utilizing Star | Principal Star reports will be | June 2020
Academic Plans (IAPs) for detained Reading and Star Math to ensure students printed and placed in
youths. will receive the diagnostic assessments the student's file.
» One (1) student file did not contain an | upon entry.
IAP.
« Six (6) student files did not document | The Henley Young staff has been working | Principal The completed and | June 2020
that the JDC Education Program collaboratively to ensure each signed IAPs will be
provided academic services based on the | component of the IAP (Individual placed in the
detained youth’s entry assessments and | Academic Plan) is fully developed by the individual files.
past educational history and did not 10th day of detainment.
address academic, literacy, life skills,
and transition
Page of 6
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Corrective Action Plan

District Name: Jasison Fublie Schoo’ District District Number: i Date CAP Approved by Local School Board: 02/04/2020
Findings Strategies/Plan for Correction Persongs) Eval.uat.lon Implementation
Responsible Criteria Timeline

Five (5) student files did not document | Weaknesses are identified by the Principal Internal monthly June 2020
that the JDC Education Program diagnostic evaluation and are used to Audit check of files
provided individualized instruction and | develop individualized instruction. The by the Principal
practice to address weaknesses Individual Academic Plan team will
identified through the academic identify the objectives for each student.
diagnostic assessment.
Six (6) student files did not contain Once the student is enrolled in the Principal
comprehensive IAPs. IAPs were not detention center, the Individual Academic
developed and implemented by the tenth | Plan will begin with diagnostic
(10th) calendar day of detainment. evaluations. By the 10th day record

request, teacher notification, and all
Six (6) student files reviewed did not components will be complete and reviewed
document that the JDC Education by the academic team.
Program provided individualized June 2020
services and supports to detained Progress monitoring will be documented | Principal The IAP will be
youths. on the Individual Academic Plan forms, reviewed and

each 4 1/2 weeks. updated each 4 1/2

weeks.
6

N
Sise use additional sheets as needed.
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Corrective Action Plan

District Name: Jackson Public School District District Number: 2520_ Date CAP Approved by Local School Board: 02i04/2020
Findings Strategies/Plan for Correction Per son-gs) Eval.uat.wn Implementation
Responsible Criteria Timeline

The Henley-Young Juvenile Justice A form is utilized to document services Principal An internal June 2020
Center Education Program failed to provided to students who are unable or bi-weekly audit
provide educational services to youths | unwilling to attend class. The JDC, school check of attendance
unable or unwilling to actively staff and student will sign. and forms will be
participate in educational services. reviewed by the

Principal
The JDC Education Program did not June 2020
develop or implement procedures to Trainings will be provided by the principal | Principal An internal
ensure the provision of academic to all academic staff and JDC staff on the bi-weekly audit
instruction to detained youths unable or | process of providing services to students check of attendance
willing to actively participate in who are unable or unwilling to attend and forms will be
educational programming. classes. reviewed by the

Principal
The Henley-Young Juvenile Justice The Individualized Academic Plan (IAP) | Principal An internal June 2020
Center Education Program failed to has been revised to reflect the necessary bi-weekly progress
provide transition services to detained | components needed for transition. monitoring will be
youths. conducted by the
« Six (6) student files did not include a | A school district's transition assessment transition
comprehensive transition component. tool will be available for all students upon coordinator on the
« Two (2) student files did not document | entry. This information will be used on the IAP form. The form
the JDC Education Program utilized a | Individualized Academic Plan. will be reviewed by
team approach for transition planning. the principal.
« Two (2) student files did not document | The Henley Young staff have been
the JDC Education Program engaged working collaboratively to ensure each
parents/guardians and the youth in component of the IAP is fully developed
transition planning. by the 10th day of detainment.

Page 4 of 6
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Corrective Action Plan

kson Public School District
District Name: Sackson i HDICISCA0/ BISHS District Number: 2520 Date CAP Approved by Local School Board: 20550000
Findings Strategies/Plan for Correction Personfs) Eva:l_uat‘lon Im:pl?mel?tatwn
Responsible Criteria Timeline
One (1) student file did not include Academic goals and career goals will be Principal The completed and June 2020
academic reentry goals and/or career listed, based on diagnostic evaluations. signed [APs will be
goals as part of transition planning. placed in the
Six (6) student files did not document | The JPS/Henley Young Juvenile Justice individual files.
that the JDC Education Program utilized | Center’s procedures have been updated to
transition planning to guide service include the new procedure and form. Internal monthly
delivery during detainment. Audit check of files
by the Principal
The IAP will be June 2020
reviewed and
updated each 4 1/2
weeks.
Page 5 of 6
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Corrective Action Plan

District Name: lagkson BublcSeHon)sDIsirCt District Number: et Date CAP Approved by Local School Board: QEISH2020
Findings Strategies/Plan for Correction Person{s) Evaluation Implementation
Responsible Criteria Timeline
The Henley-Young Juvenile Justice The Exceptional Education teacher has Principal The IEP will be June 2020
Center Education Program failed to meet | been utilizing the FAPE monitoring tool to reviewed by the
the criteria for providing appropriate review each IEP to ensure compliance. The monitoring tool.
educational services to students with monitoring tool was provided by the JPS Progress monitoring
Individualized Education Programs EES office. will be documented
(IEPs). bi-monthly.
» Four (4) student files did not document
that the JDC Education Program
reviewed incoming IEPs to ensure the If deficiencies are found, an IEP meeting | Principal An internal June 2020
IEPs were current, and could be is held to mitigate the concern, in bi-weekly audit will
implemented as written. collaboration with the home school be conducted by the
* Two (2) student files did not document | gistricts. Documentation will be the principal and EES
that an operable IEP was in place for review/revision signature page. district staff to
students with identified disabilities. ensure compliance
» Four (4) student files did not document ’
that t'he gD Educatlor} Program Related services have been provided
prov.lded gccommodatlons and ) according to the student’s IEP. A Related
modifications and/or related services as . . .
required by the [EP. Services Log Sheet is plaped in the
T . student's folder, which will have a
wo (2) student files did not document ) L .
that the JDC Education Program signature from the principal on a bi-weekly
provided counseling/ behavior basis.
modification services as required by the
IEP. One (1) student file was not
applicable.
« Three (3) student files did not document
that the JDC Education Program
provided transition services as required
by the IEP.
e Page 6  of 6
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OFFICE OF CHIEF ACCOUNTABILITY OFFICER
Summary of State Board of Education Agenda Items
Consent Agenda
March 19, 2020

OFFICE OF ACCREDITATION

D. 8. Corrective Action Plan for Kemper County School District in Accordance with
Accreditation Policy 2.8.1

Executive Summary

In accordance with Accreditation Policy 2.8.1 of the Mississippi Public School
Accountability Standards, 2019, a school district that has been assigned a
PROBATION or WITHDRAWN accreditation status must submit a Corrective
Action Plan (CAP) with defined timelines in which to correct the district's
deficiencies. The school district is required to submit a Corrective Action Plan
within sixty (60) days of notification. In accordance with Policy 2.8.1, the State
Board of Education implements the program of development in each district in
accordance with Miss. Code Ann. § 37-17-6(11).

The Kemper County School District was assigned a PROBATION status by the
Commission on School Accreditation on December 5, 2019. The district submitted
the CAP to the Mississippi Department of Education by the deadline established
by the Office of Accreditation. Each program office has reviewed the section(s) of
the CAP applicable to its office and has approved the corrective actions and
timelines provided by the school district.

The Kemper County School District currently has the following issues of
noncompliance with accreditation policies and process standards on record:

¢ Process Standard 4 — Annual Financial Audit
Recommendation: Approval

Backup material attached

211



Corrective Action Plan

Kemper County 3500 2
District Name: District Number: Date CAP Approved by Local School Board: Ealetzn

Standard 4: The local school board obtains an annual financial audit of the school district, as conducted under the guidelines of the Office
of the State Auditor, no later than nine months after the end of the district’s fiscal year.

4.1: The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, indicates a fixed asset system of accountability that provides verification of fixed assets and fixed assets records.

4.2: The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, indicates no less than a zero fund balance (as defined by generally accepted accounting principles) for all funds of the
school district.

4.3: The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, verifies the process for distributing Educational Enhancement Fund procurement cards to all eligible teachers.

4.4: The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, indicates an unqualified opinion (as defined by generally accepted auditing standards) on the financial statements of
the school district.

4.5: The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, verifies the local school board has received, reviewed and discussed, as reflected in official minutes of the regularly
scheduled monthly meeting, the financial reports required by state law and/or the State Board of Education.

4.6: The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, verifies the accuracy and timely compilation and reporting of all financial data, including the year-end data provided
through the Financial Exchange Transfer System (FETS), required for submission to the MS Department of Education by the
fifteenth day of October, each year, in accordance with state law and/or the State Board of Education.

4.7: The most recent annual financial data of the school district, as submitted to the MS Department of Education, verifies a 7%

fund balance of the district maintenance fund.

REGULATIONS: Miss. Code Ann. § 7-7-211(e), § 37-9-18(1-2), § 37-17-6(18), § 37-37-7(2)(e), § 37-37-13, §37-61-8, § 37-61-19, § 37-61-21(2), §
37-61-29, § 37-61-33(3)(iii), Miss. Admin. Code 7-3: 10.1 State Board Policy Chapter 10, Rule 10.1, Miss. Admin. Code 7-3: 32.1, State Board
Policy Chapter 32, Rule 32.1, Miss. Admin. Code 7-3: 71.1, State Board Policy Chapter 71, Rule 71.3, and 2 C.F.R. § 200

Page of

Please use form on next page and additional sheets as needed.
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Corrective Action Plan

District Name: REMRERC-ghmty District Number: 3500_ Date CAP Approved by Local School Board: 210412020
Findings Strategies/Plan for Correction Persongs) Eval.uat.lon Impl(::melfta-twn
Responsible Criteria Timeline
Standard 4- The Kemper County School | The Kemper County School District School Board School Board June 13, 2019
District did not submit an audit for fiscal | approved Brown, Ewing & Company to Minutes
years 2014, 2015, 2016, 2017, and 2018 | conduct the financial audit for fiscal ending
no later than nine months after the end | June 30, 2019.
of the district's fiscal year.
October 15,
The Kemper County School District will | Superintendent Schedule of Visit 2019- December
schedule auditors to conduct field work in | School Business 31, 2019
the district and monitor progress. Manager
The Kemper County School District will Superintendent February 12,
ensure that all requested documents will be | School Business 2020
submitted to auditors by February 12, Manager
2020.
Superintendent
The Kemper County School District will School Business February 18,
ensure that a draft audit report will be Manager 2020
submitted to the Office of State Auditor's
office by February 18, 2020.
The Kemper County School District is Completed Audit March 31, 2020
anticipating a final approved audit report Report
by March 31, 2020
Page 2 of 2

Plgase use additional sheets as needed.
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OFFICE OF CHIEF ACCOUNTABILITY OFFICER
Summary of State Board of Education Agenda Items
Consent Agenda
March 19, 2020

OFFICE OF ACCREDITATION

D. 9. Corrective Action Plan for Laurel School District in Accordance with Accreditation
Policy 2.8.1

Executive Summary

In accordance with Accreditation Policy 2.8.1 of the Mississippi Public School
Accountability Standards, 2019, a school district that has been assigned a
PROBATION or WITHDRAWN accreditation status must submit a Corrective
Action Plan (CAP) with defined timelines in which to correct the district's
deficiencies. The school district is required to submit a Corrective Action Plan
within sixty (60) days of notification. In accordance with Policy 2.8.1, the State
Board of Education implements the program of development in each district in
accordance with Miss. Code Ann. § 37-17-6(11).

The Laurel School District was assigned a PROBATION status by the Commission
on School Accreditation on December 5, 2019. The district submitted the CAP to
the Mississippi Department of Education by the deadline established by the Office
of Accreditation. Each program office has reviewed the section(s) of the CAP
applicable to its office and has approved the corrective actions and timelines
provided by the school district.

The Laurel School District currently has the following issues of noncompliance with
accreditation policies and process standards on record:

e Process Standard 4 — Annual Financial Audit

Recommendation: Approval

Backup material attached

214



Corrective Action Plan

Laurel School District : 3420 2/4/2020
District Name: District Number: Date CAP Approved by Local School Board:
Standard 4: The local school board obtains an annual financial audit of the school district, as conducted under the guidelines of the Office
of the State Auditor, no later than nine months after the end of the district’s fiscal year.

4.1: The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, indicates a fixed asset system of accountability that provides verification of fixed assets and fixed assets records.

4.2: The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, indicates no less than a zero fund balance (as defined by generally accepted accounting principles) for all funds of the
school district.

4.3: The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, verifies the process for distributing Educational Enhancement Fund procurement cards to all eligible teachers.

4.4: The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, indicates an unqualified opinion (as defined by generally accepted auditing standards) on the financial statements of
the school district.

4.5: The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State

4.6:

4.7:

REGULATIONS: Miss. Code Ann. § 7-7-211(e), § 37-9-18(1-2), § 37-17-6(18), § 37-37-7(2)(e), § 37-37-13, §37-61-8, § 37-61-19, § 37-61-21(2), §

Auditor, verifies the local school board has received, reviewed and discussed, as reflected in official minutes of the regularly
scheduled monthly meeting, the financial reports required by state law and/or the State Board of Education.

The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, verifies the accuracy and timely compilation and reporting of all financial data, including the year-end data provided
through the Financial Exchange Transfer System (FETS), required for submission to the MS Department of Education by the
fifteenth day of October, each year, in accordance with state law and/or the State Board of Education.

The most recent annual financial data of the school district, as submitted to the MS Department of Education, verifies a 7%
fund balance of the district maintenance fund.

37-61-29, § 37-61-33(3)(iii), Miss. Admin. Code 7-3: 10.1 State Board Policy Chapter 10, Rule 10.1, Miss. Admin. Code 7-3: 32.1, State Board
Policy Chapter 32, Rule 32.1, Miss. Admin. Code 7-3: 71.1, State Board Policy Chapter 71, Rule 71.3, and 2 C.F.R. § 200

Please use form on next page and additional sheets as needed. Page of
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Corrective Action Plan

hool District . 3420 2/4
District Name: eaugeliiehoo) ThslG District Number: Date CAP Approved by Local School Board: SHASED
Person(s) Evaluation Implementation
indi tegies/Plan for Correcti . - ..
Findings Strategies/Plan for Correction Responsible Criteria Timeline
Standard 4-The school district did not 1. Replace Business Manager Superintendent The completed audit The
submit their fiscal year audit report by the implementation of
deadlines: March 31, 2016, March 31, 2. Change Auditor the plan for
2017, March 31, 2018, and March 31, 2019. correction began in
November 2019.

3. Hire a firm to assist new business manager
with expediting the completion of audit
documents

The new business
manager started
January 21, 2020
and all audit
materials were
submitted to the
auditor Monday,
January 27th. We
have been assured
by the company
that our audit will
be complete in
time for
submission before
the March 31st
deadline. The
FY20 draft andit
will be submitted
to OSA by the
December 15th
deadline to ensure
compliance with
Standard 4.

Please use additional sheets as needed.
—
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OFFICE OF CHIEF ACCOUNTABILITY OFFICER
Summary of State Board of Education Agenda Items
Consent Agenda
March 19, 2020

OFFICE OF ACCREDITATION

D. 10. Corrective Action Plan for Leland School District in Accordance with Accreditation
Policy 2.8.1

Executive Summary

In accordance with Accreditation Policy 2.8.1 of the Mississippi Public School
Accountability Standards, 2019, a school district that has been assigned a
PROBATION or WITHDRAWN accreditation status must submit a Corrective
Action Plan (CAP) with defined timelines in which to correct the district's
deficiencies. The school district is required to submit a Corrective Action Plan
within sixty (60) days of notification. In accordance with Policy 2.8.1, the State
Board of Education implements the program of development in each district in
accordance with Miss. Code Ann. § 37-17-6(11).

The Leland School District was assigned a PROBATION status by the Commission
on School Accreditation on December 5, 2019. The district submitted the CAP to
the Mississippi Department of Education by the deadline established by the Office
of Accreditation. Each program office has reviewed the section(s) of the CAP
applicable to its office and has approved the corrective actions and timelines
provided by the school district.

The Leland School District currently has the following issues of noncompliance
with accreditation policies and process standards on record:

e Process Standards 1 and 1.1 — Governance: Superintendent Duties
and Responsibilities

e Process Standards 1 and 1.2 — Governance: School Board Policies

Process Standards 1 and 1.3 — Governance: School Board Duties

Responsibilities

Process Standard 3 — Personnel Appraisal System

Process Standards 6 and 6.1 — Residency Verification

Process Standards 6 and 6.2 — Immunization Requirements

Process Standard 7 — Transfer Policies

Process Standard 8 — Student Records

Process Standard 9 — Strategic Planning

Process Standard 10 — Compulsory School Attendance

e @ ® o © o ©
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e Process Standard 10.1 — Accuracy, Validity, and Timely Reporting of
Student Data

e Process Standard 11 — Dropout Prevention Plan and Program of

Services

Process Standard 13 — 180 Teaching Days

Process Standard 13.1 - Instructional Time

Process Standard 13.2 — Instructional Time for Carnegie Unit Credit

Process Standard 13.4 — Required Attendance for Seniors and

Preparation for Graduation Ceremonies

Process Standard 14 — Graduation Requirements

e Process Standard 14.1 — Minimum Carnegie Unit Requirements

Process Standard 14.1.4 — Individualized Career and Academic Plan

(ICAP)

Process Standard 14.2 — High School Exit Exams

Process Standard 14.4 — Mississippi Occupational Diploma

Process Standard 14.5 — Participation in Graduation Ceremonies

Process Standard 15 — Professional Development Plan

Process Standard 17.1 — Early Childhood Programs (Kindergarten)

Process Standard 17.2 — Pre-Kindergarten Programs

Process Standard 17.4 — Special Education Program

Process Standard 17.6 — Elementary and Secondary Education Act

Process Standard 20 — Instructional Management System

Process Standards 21 and 21.2 — Academic Promotion/

Retention/Progression

Process Standard 22 — Alternative Education Program

e Process Standard 31 — School Safety Plan and Implementation

Recommendation: Approval

Backup material attached

218



Leland School District

District Name:

Corrective Action Plan

District Number:

7612

Date CAP Approved by Local School Board:

2/06/2020

Standard 1: The local school board and the superintendent of schools shall exercise due diligence in performing the respective duties of each
office in accordance with applicable law. The local school board’s responsibilities shall pertain to matters of setting policy and shall not
interfere in the day-to-day operations of the school district that include, but are not limited to, such duties as those relating to personnel and
management decisions. Failure to comply shall result in the immediate downgrade of the District’s accreditation status to Probation or
Withdrawn as indicated in Accreditation Policy 2.5.

REGULATIONS: Miss. Code Ann. §§ 25-41-1 et al., §§ 25-61-1 through 17, § 37-3-4(5), §§ 37-6-7, 9, 11, and 15, § 37-7-306(1-4), §§ 37-9-1
through 75, §§ 37-9-101 through 113, § 37-7-301(p)(w), § 37-6-3(3-4), §§ 37-9-7, 13, and 14, § 37-61-9, § 37-151-5(h), and the Federal Civil

Rights Act of 1964

1.1:  The school board assigns all executive and administrative duties to the superintendent, who is properly licensed and chosen in
the manner prescribed by law.

REGULATIONS: Miss. Code Ann. § 37-6-3(3-4), §§ 37-9-7, 13, and 14, § 37-61-9, and § 37-151-5(h)

e Std 1.2 Policies

e Std 20 IMP

e Std 15 PD

e Std 17.4 IDEA

e Std 17.6 ESSA

e Std 31 Crisis Management Plan

federal requirements and State Board of
Education policies in the management of
the school district.

® The superintendent will continue to
participate in administrative training
provided by the MDE, NISL, and
MASS-July 8-13, 2018, July 7-12, 2019,
January 26-29, 2020.

-Schedules, agendas,
and supporting
documentation for
the Superintendent’s
external
administrative
trainings

-Agendas and sign-in
sheets

-School board
minutes addressing
any revised job
descriptions

. . i Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
The Superintendent failed to provide The superintendent and school board are Superintendent Schedule of training | The district will
effective educational leadership: committed to following all State laws, School Board for staff begin corrective

actions
immediately and
complete by May
1, 2020
Training
Dates:4/12/18
7/8/2018,
7/22-24/2018,
11/12/2018,
2/18-19/2019,
3/30-4/1/2019,
4/22-4/23/2019,
1/26-4/29/2020

N Please use additional sheets as needed.

6
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Corrective Action Plan

District Name: cleland Schol Mistect District Number: 7612 Date CAP Approved by Local School Board: 2002920
— . . Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
e The district superintendent and school -Refer to corrective
board members will participate in actions and evidence
additional training provided by the MSBA for each standard
Feb. 19, 2018, July 22-24, 2018, Nov. 12, noted:
2018, Feb. 18-19, 2019, Mar. 30- April 4, e Std 1.2 Policies
2019, April 22-23, 2019. Training will e Stds 15 and 20
focus on the administrative duties of the IMP --qualified
superintendent and school board personnel; license,
governance. job descriptions,
e The Superintendent annually reviews the agendas, schedules
job descriptions and qualifications for of training,
personnel employed to implement the observations, sign-in
Instructional Management Plan and sheets
Professional Development Program. e Std 17.4 IDEA
e The superintendent will provide e Std 17.6 ESSA
leadership, supervision and oversight of all e Std 31 Crisis
district and school programs. See Management Plan
additional corrective actions for standards
1.2,15,17.4,17.6, 20, and 31.
Note: Standard 30 has been cleared by
MDE
Page of 2

Please use additional sheets as needed.
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Leland School District

District Name:

Corrective Action Plan

District Number:

7612

Date CAP Approved by Local School Board:

2/06/2020

Standard 1: The local school board and the superintendent of schools shall exercise due diligence in performing the respective duties of each
office in accordance with applicable law. The local school board’s responsibilities shall pertain to matters of setting policy and shall not
interfere in the day-to-day operations of the school district that include, but are not limited to, such duties as those relating to personnel and
management decisions. Failure to comply shall result in the immediate downgrade of the District’s accreditation status to Probation or

Withdrawn as indicated in Accreditation Policy 2.5.

REGULATIONS: Miss. Code Ann. §§ 25-41-1 et al., §§ 25-61-1 through 17, § 37-3-4(5), §§ 37-6-7, 9, 11, and 15, § 37-7-306(1-4), §§ 37-9-1
through 75, §§ 37-9-101 through 113, § 37-7-301(p)(w), § 37-6-3(3-4), §§ 37-9-7, 13, and 14, § 37-61-9, § 37-151-5(h), and the Federal Civil

Rights Act of 1964
1.2:

School board policies that comply with state and federal statutes, rules, and regulations serve as the basis of operation for the

District, and current copies (print or electronic) of school board policies are published and available for public review.

REGULATIONS: Miss. Code Ann. § 25-41-7, §§ 25-61-1 through 17, §§ 37-9-1 through 75, §§ 37-9-101 through 113, §
37-7-301(p)(w), and the Federal Civil Rights Act of 1964

. a . . Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
e The Superintendent and Board failed |® The superintendent and school board Superintendent e Revised Policies | The district will
to implement board policies that comply |members will establish a schedule for the | School Board will be submitted to |begin corrective

N Please use additional sheets as needed.
'—l

with state and federal law and State school board to annually review all board MDE for review and | actions
Board of Education (SBE) Policies. policies, and if needed, make necessary approval immediately and
e Irregularities and inconsistencies exist |revisions. e Revised Student complete by July
in Board policy and other District e The superintendent and school board Handbook for 31, 2020.
publications. members participates in additional training 2020-2021 Board Approvals:

provided by MSBA (Feb. 19, 2018, July e Documentation 9/16/2019,
Specific policies noted: 22-24,2018, Nov. 12, 2018, Feb. 18-19, that verifies the 02/20/2020
e [HE 2019, Mar. 30-April 1, 2019, April 22-23, review of all district
e ITHF 2019, on policy development and the publications to
e JBCD annual review/revision process. follow approved
e JBAB board policies
e JCAA

Page_ 1 of _ 2




Corrective Action Plan

District Name: Seland Schaol St District Number: 1oL Date CAP Approved by Local School Board: 21052020
.. . . Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
e JCD e The Superintendent, School Board, e School board
o ICJI Administrators and licensed Staff will agendas and minutes
e ID review the current Student Handbook and approving revised
e Review all of Section J make all required revisions to be consistent policies and student
with current, approved school board handbook
policies for 2020-2021. e Annual schedule
e The Superintendent, School Board, of board review of
Administrators and Licensed Staff will all policies
review all district publications and make e Agendas and
required revisions to be consistent with sign-in sheets for
current, approved school board policies. training
@ Policy changes will be communicated to e Online access to
administrative personnel by the current board
Superintendent in a Special Leadership policies
Meeting. The principals will be eTraining agendas
responsible for sharing this information and sign-in sheets
with their staff. The information will be
posted online to be viewed by the public
and staff.
e District administrative and instructional
personnel will be trained on current board
policies.
e Also see corrective actions for standards
7,10, 14, and 21.
Page e of 2

Please use additional sheets as needed.
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Corrective Action Plan

Leland School District 7612 2/06/2020

District Name: District Number: Date CAP Approved by Local School Board:

Standard 1: The local school board and the superintendent of schools shall exercise due diligence in performing the respective duties of each
office in accordance with applicable law. The local school board’s responsibilities shall pertain to matters of setting policy and shall not
interfere in the day-to-day operations of the school district that include, but are not limited to, such duties as those relating to personnel and
management decisions. Failure to comply shall result in the immediate downgrade of the District’s accreditation status to Probation or
Withdrawn as indicated in Accreditation Policy 2.5.

REGULATIONS: Miss. Code Ann. §§ 25-41-1 et al., §§ 25-61-1 through 17, § 37-3-4(5), §§ 37-6-7, 9, 11, and 15, § 37-7-306(1-4), §§ 37-9-1
through 75, §§ 37-9-101 through 113, § 37-7-301(p)(w), § 37-6-3(3-4), §§ 37-9-7, 13, and 14, § 37-61-9, § 37-151-5(h), and the Federal Civil

Rights Act of 1964
1.3:

duties in the manner prescribed by law.

School board members complete required basic and continuing education programs in order to effectively perform their

REGULATIONS: Miss. Code Ann. §§ 25-41-1 et al., §§ 25-61-1 through 17, § 37-3-4(5), §§ 37-6-7, 9, 11, and 15, and §

37-7-306(1-4)

by g i . * Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
e The Board failed to effectively ® Refer to corrective actions for each Superintendent » Refer to corrective |Immediate and
perform its duties in its role in oversight |standard noted: School Board actions and evidence | Ongoing
of management for the District as e Std 1.2 Policies for each standard
prescribed by Law. e Std 15 noted: The district will
e The Board failed to operate the e Std 20 IMP e Std 1.2 Policies begin corrective
District in accordance with current e Std 17.4 IDEA e Std. 15PD actions
school board policy. e Std 17.6 ESSA e Std 20 IMP immediately and
e Std 1.2 Policies e Std 31 Crisis Management Plan -qualified personnel; | complete by July
e Std 20 IMP license, job 31, 2020.
e Std 15 PD descriptions
e Std 17.4 IDEA observations
e Std 17.6 ESSA e Std 17.4 IDEA
e Std 31 Crisis Management Plan e Std 17.6 ESSA
e Std 31 Crisis
Management Plan
N Please use additional sheets as needed. Page_ 1 of 1
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Corrective Action Plan

Leland School District

District Name:

District Number:

7612

Date CAP Approved by Local School Board:

2/06/2020

Standard 3: The school district implements an annual, formal personnel appraisal system for licensed staff that includes assessment of

employee on-the-job performance.

3.1: Superintendent Evaluation using the assessment benchmarks established by the Mississippi School Boards Association
(MSBA) and consistent with assessment components defined in Miss. Code Ann. § 37-7-301.

3.2: Mississippi Principal Evaluation System (MPES).
3.3: Mississippi Teacher Evaluation System.
3.4:  Other district staff evaluations as determined by local school board policy.
REGULATIONS: Miss. Code Ann. §§ 37-3-46(b) and 37-7-301
e ae . i Person(s) Evaluation Implementation
d Strat f
Findings trategies/Plan for Correction Responsible Criteria Timeline
eThe District is compliant with Process |e The district will present the required Superintendent e Minutes/ board Feb. 20, 2020
Standard 3.1. Growth Rubrics to the school board for Principals approval of each

eThe District failed to use the
Mississippi Administrator Growth
Rubric to evaluate Principals.

oThe District failed to require schools to
use the state Growth for teachers and
other district staff.

e The District failed to use the
Mississippi School Librarian Growth
Rubric to evaluate school librarians.
eThe District failed to use the
Mississippi Counselor Growth Rubric to
evaluate counselors.

approval. (Feb. 20, 2020)
e The district provided training for all
personnel.

® The required Growth Rubrics are utilized
for Principals, Counselors and Librarian by

May 31, 2020.

Rubric: Teachers,
Principals,Librarians
Counselors

e Schedule for
training personnel on
usage of each rubric
e Agendas/sign-in
sheets

® Schedule of
evaluations

e Completed
confidential
evaluations on file

The district has
implemented
corrective actions
for the 2019-2020
school year and
will be completed
by May 31, 2020

NPlease use additional sheets as needed.
=
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District Name:

Corrective Action Plan

Leland School District District Number:

7612

Date CAP Approved by Local School Board:

2/06/2020

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

Implementation
Timeline

Note: Confidential
personnel
documentation will
be on file and not
placed in the
evidence
folders/boxes.

r\’Please use additional sheets as needed.
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Corrective Action Plan

Leland School District 2
District Name: District Number: . Date CAP Approved by Local School Board: 2/06/2020
Standard 6: The school district complies with state law and State Board of Education policy on enrollment requirements
6.1: Residency requirements

REGULATIONS: Miss. Code Ann. § 37-15-29 and Miss. Admin. Code 7-3: 68.1, State Board Policy Chapter 68, Rule 68.1

e . . Person(s) Evaluation Implementation

for C
Findings Strategies/Plan for Correction Responsible Criteria Timeline
e The elementary school and middle eThe School District is compliant to District e Schedule of Immediate and
school failed to provide the required adhering with State Law and School Board | Administrators training for staff Ongoing
residency documentation. of Education on enrollment requirements | Principals e Agendas and
e The district provided training for Secretaries sign-in sheets

principals and all other personnel that
assist with the Residency Verification
process. (Bailey Group- Ann Moore,
1/21/2020)

e Each principal quarterly reviews
completed verification forms to verify
accuracy and completeness.

e Each principal quarterly reviews the
student folders to ensure that obsolete
residency documents have been removed.

e Schedule of review
by each principal to:
(a) verify completed
verification
documentation for
each student and (b)
verify removal of
obsolete data.

§Please use additional sheets as needed.
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Leland School District

District Name:

Corrective Action Plan

District Number:

Standard 6: The school district complies with state law and State Board of Education policy on enrollment requirements.

6.2:

Immunization requirements

REGULATIONS: Miss. Code Ann. § 37-7-301(i), § 37-15-1, and § 41-23-37

1oL Date CAP Approved by Local School Board:

2/06/2020

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

Implementation
Timeline

e The middle school and high school

@ The district is compliant and will

Principals

e The district has

Immediate and

N Please use additional sheets as needed.
~J

failed to provide the required continue to provide training for principals documentation on Ongoing
immunization documentation. and all other personnel that assist with file to verify

immunization requirements. compliance with this

e Each principal has reviewed the student standard.

folders to ensure that immunization e The Dec. 2019

requirements have been met. report to the MS

e Each principal will ensure that any Department of

student presenting a Temporary Health verifies 100%

Compliance form will complete the compliance. )

immunization requirements within the

established timeline.

1
Page of




Corrective Action Plan

Leland School District 7612

2 Date CAP Approved by Local School Board: 2 0/ 2020

District Name: District Number:

Standard 7: Any transfer student from a school or program (correspondence, tutorial, or home study) not accredited regionally or by a state board
of education [or its designee(s)] is given either a standardized achievement test(s) or teacher-made special subject test(s) to determine the
appropriate classification of the student within thirty (30) days after filing for transfer. Notice of the administering of such test(s) shall be given to

the applicant not less than five (5) days prior to the date of the administration of such test.

REGULATIONS: Miss. Code Ann. § 37-15-33 and Miss. Admin. Code 7-3: 36.1-36.4, State Board Policy Chapter 36, Rule 36.1-36.4

assessments to be administered and did
not explain how placement decisions
will be made.

revisions to be consistent with current,
approved school board policies for
2019-2020.

e The district will provide training for all
personnel.

e Revised Student
Handbook for
2020-2021

e Agendas and
sign-in sheets

L . i Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
e The District failed to develop and @ The school board will review board Superintendent e School board July 31, 2020
gain board approval of a complete and | policies JBCD and JBAB and adopt District agendas and
non-conflicting policy pertaining to necessary revisions. Administrators minutes
transfer students. e The district will review the current Principals e Revised policies
@ Policies did not specify the Student Handbook and make all required | Teachers JBCD and JBAB

NPlease use additional sheets as needed.
[0
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Leland School District

District Name:

Corrective Action Plan

District Number:

7612
Date CAP Approved by Local School Board:

2/06/2020

Standard 8: Permanent records and cumulative folders for individual students contain all required data and are collected, maintained, and
disseminated in compliance with state law, the Family Educational Rights and Privacy Act of 1974, and the Confidentiality Section of the
Individuals with Disabilities Act, 1997 Amendments.

REGULATIONS: Miss. Code Ann. §§ 37-15-1 through 3, § 37-15-6, § 37-15-10, Appendix E of the Mississippi Public Schools Accountability

Standards, 2018, and the Mississippi Cumulative Folders and Permanent Records Manual of Directions

NPlease use additional sheets as needed.
O

Findings Strategies/Plan for Correction Persongs) Eval'uat.lon Imple.:melftatlon
Responsible Criteria Timeline
The elementary school, middle school ® The district has provided training for Superintendent Checklist Immediate and
and high school failed to maintain principals and all other personnel that Principals ongoing
records in accordance with the assist with student records. (Jan. 21, 2020)
Mississippi Cumulative Folders and e The district will utilize the training
Permanent Records Manual of videos available via iTunes on the MDE
Directions. Accreditation office website.
e father’s name not listed e Each principal will review during the fall
e both sides of the permanent record not | and spring the cumulative folders and
completed permanent records to ensure that all
e birth certificate requirements have been met.
e names of parents not consistent with
birth certificate
e permanent records not on required
form
e all grades not recorded
e all standardized test results not
included
Note: Principals may delegate record
keeping duties to other staff; however,
the principal remains responsible for
ensuring the accuracy, completeness
and confidentiality of student records.
1
Page of




Corrective Action Plan

Leland School District
District Name: District Number: o Date CAP Approved by Local School Board: =/ Q020e0

Standard 9: The school district engages in planning to review the educational status of each school in the district and to address specific
actions relative to accreditation and performance separately.

REGULATIONS: Miss. Code Ann. § 37-3- 49(2)(e)

e e . . Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline

e The District failed to develop and The district will develop and implement a | Superintendent e School board April 30,2020
gain board approval of a Strategic Plan |strategic plan that includes all required Principals agendas and minutes
that contains the required elements. components. School Board documenting
e The middle school did not provide e The district will utilize the training approval
any plan, and the elementary and high | videos available via iTunes on the MDE ® School board
school plans did not include all the Accreditation office website. agendas and minutes
required materials. e Each principal will document periodic documenting the

review the cumulative folders and strategic planning

permanent records to ensure that all process

requirements have been met. Vision, ® Documentation of

Mission, Core Values required input from

e Short term and long-range goals community

e Implementation timelines for goals stakeholders, parents

e Dates for reviewing and modifying the and key personnel

plan annually e School board

® Annual overall improvement for the agendas and minutes

district and each school documenting the

annual review and
modification the plan

goPlease use additional sheets as needed. Page of



Leland School District

District Name:

Corrective Action Plan

District Number: {12

Date CAP Approved by Local School Board:

2/06/2020

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

Implementation
Timeline

The strategic plan will address all schools
and include:

e Review of education status for each
school

@ Specific actions related to accreditation
issues and school performance for each
school

e Alignment with the district’s overall plan
The district will solicit input from
community stakeholders,the School Board,
parents and key personnel through
meetings, surveys, and questionnaires.

Please use additional sheets as needed.
N
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Corrective Action Plan

Leland School District 12
District Name: District Number: 76 Date CAP Approved by Local School Board: ey

Standard 10: The school district implements procedures for monitoring and reporting student absences as specified in the Mississippi
Compulsory Attendance Law.

10.1: The most recent annual audit report of the school district, as conducted under the guidelines of the State Auditor’s Office,
verifies the accuracy, validity, and timely reporting of all student data submitted to the MDE, including, but not limited to, the
electronic transmission of student enrollment, attendance, transportation, absenteeism, graduation, dropouts, and any other
student data and administrative functions as deemed necessary.

REGULATIONS: Miss. Code Ann. § 37-13-91, § 37-37-7(2)(b), (¢), and (d), § 37-37-13, and Miss. Admin. Code 7-3: 30.1 and 30.2, State Board
Policy Chapter 30, Rules 30.1 and 30.2

. . . Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
The district must verify the accuracy, |® The district will review and revise Superintendent e Copy of April 30, 2020
validity and timely reporting of all procedures for monitoring and reporting Principal procedures for
student data reported to the MDE. student absences. MSIS Coordinator | monitoring and
e The district will provide training for reporting student
® Enrollment principals and all other personnel that absences
e Attendance assist with collecting and reporting student e Schedule of
attendance data. training for staff
e Transportation e The district will meet established e Agendas and
. timelines for submitting required sign-in sheets
® Absenteeism attendance data. ® Schedule of review
e Graduation ® The superintendent will periodically by each principal to
meet with principals to review data reports verify comphance
e Dropouts and verify school compliance. e Completed
Any other required data at'.[en'dar'lce reports
within timelines
meetings

. 1
oPlease use additional sheets as needed. Page of
N



District Name:

Corrective Action Plan

Leland School District District Number:

7612

Date CAP Approved by Local School Board:

2/06/2020

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

Implementation
Timeline

e Schedule for
superintendent
meetings with
principals, with
minutes from
meetings

Please use additional sheets as needed.
[\S]
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Corrective Action Plan

Leland School District
District Name: District Number: e Date CAP Approved by Local School Board: 2002050

Standard 11: The school district develops a plan and implements programs designed to keep students in school and to lower student dropout
rates in accordance with Miss. Code Ann. § 37-13-80.

REGULATIONS: Miss. Code Ann. § 37-13-80 and Miss. Admin. Code 7-3: 30.5, State Board Policy Chapter 30, Rule 30.5

—m . i Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
e The District adopted a district-wide e The district, superintendent and school | Superintendent e Board agendas and | April 30, 2020
dropout prevention plan, but it does not |board will develop and implement a Principals minutes
adequately meet the needs of all district-wide dropout prevention plan that documenting the
students and does not have includes all required components. planning and
documentation on the plan’s e The dropout prevention plan will be development process
development. designed to meet the needs of all students e Board agendas and
and address all grade levels. minutes
e All district administrative and school documenting
personnel will be trained on the district’s approval of the plan
dropout prevention plan. ® Schedules of
e Periodic reports on implementation of training
the plan will be presented to the school e Agendas and
board that includes specific data for each sign-in sheets
school. e Documentation of
reports to the school
board verifying
implementation of
the plan
@ Statistical reports
related to the
dropout rate

Page : of

NPlease use additional sheets as needed.
Y



Gee

Corrective Action Plan
Leland School District 7612 2/06/2020

District Name: Distriet Number: ____Date CAP Approved by Local School Board:

Standard 13:

The academic year provides a minimum of 180 teaching days in which both teachers and pupils are in regular attendance for

scheduled classroom instruction. Any request for an exception to this standard must be submitted in writing to the Commission on School
Accreditation for review and action. If the Governor has declared a disaster emergency or the President of the United States has declared an
emergency or major disaster to exist in this state, the local school board may request approval from the State Board of Education to operate
the schools in its district for less than one hundred eighty (180) days.

13.1:
13.2:

13.3:

13.4:

13.5:

The teaching day must provide at least 330 minutes of instruction per day.

The school district must ensure that during the academic school year a minimum of 140 hours of instruction is provided for each

Carnegie unit of credit offered and 70 hours for each one-half (}) unit offered, except for remedial instructional programs, dual

enrollment/dual credit, correspondence courses, MS Virtual Public School courses, and innovative programs authorized by the

State Board of Education.

No more than two (2) of the 180 days may be 60% days. Both teachers and pupils must be in attendance for not less than 60%

of the normal school day.

The school district schedules preparation for graduation ceremonies in such manner that graduating seniors are absent from

classes for no more than three (3) days prior to the end of the school year. (Districts Meeting the Highest Levels of Performance

are exempted.)

The summer school/extended year program [not Extended School Year (ESY) provided through special education programs]

meets all applicable requirements of the regular school program.

13.5.1: Students from other schools enrolled in summer programs provide written approval from the principal of their home
schools.

13.5.2: Students enrolled in an extended year program complete all remaining course/subject requirements/objectives before
credit for the course/subject is issued.

13.5.3: Students enrolled in a summer program are limited to earning one (1) Carnegie unit of credit during a traditional
summer school session, which does not apply to extended year programs and approved virtual courses. (Districts
Meeting the Highest Levels of Performance may be exempted under Miss. Code Ann. § 37-17-11.)

REGULATIONS: Miss. Code Ann. §§ 37-151- 7(3)(d), 37-3-49, 37-13-61 through 69, § 37-17-11, § 37-151-5(j), and § 37-151-7(3)(c)

Please use form on next page and additional sheets as needed. Page of




Corrective Action Plan

Lel 1 District
District Name: Slane Sefo0 OISk District Number: o Date CAP Approved by Local School Board: 20020
. . . . Person(s) Evaluation Implementation
Find t /Pl
indings Strategies/Plan for Correction Responsible Criteria Timeline
e The District failed to provide the » The district calendar and school Superintendent The district is in full |July 31, 2020
required number of teaching days for schedules for 2018-2019 were revised to Pre-K Director compliance with
seniors. ensure compliance. School Board standard #13.

e The District failed to provide 330
minutes of instruction per day in a
full-day Pre-K program.

e The District failed to provide seniors
with the minimum hours of instruction
to earn a Carnegie Unit Credit.

e The District held graduation
ceremonies prior to the last day of
school.

e The District’s Board Policy and the
Student Handbook provide conflicting
information regarding graduation
requirements.

 The district calendar for 2019-2020
includes 180 teaching days. Approved by
School Board on 3/21/2019.

» The school schedules for 2019-2020
includes 330 minutes of instruction.

« The district calendar for 2019-2020 and
school schedules document compliance.

» The 2019-2020 schedules are compliant.

@ Master schedules
e Teacher schedules
e Documentation of
principal observation
of teachers following
the revised
schedules.

e Calendar

e Master schedules
e Teacher schedules
e Board minutes and
agenda documenting
revised annual
schedule for
2018-2019

Board Approved
February 21,
2019

Please use additional sheets as needed.
N
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District Name:

Corrective Action Plan

Leland School District L. 7612 2/06/2020
District Number: ____Date CAP Approved by Local School Board:

Standard 14: The school district requires each student, in order to receive a high school diploma, to have met the requirements established by
its local board of education and by the State Board of Education.

14.1: Each student receiving a standard high school diploma has earned the minimum number of Carnegie units as specified in
Appendices A-1 through G. (See Appendix A) Students receiving a standard diploma may select from four (4) graduation
pathways as specified by the local school district’s graduation requirements.

14.2:
14.3:

14.4:

14.5:

14.1.1:

14.1.2:

14.1.3:

14.1.4:

14.1.5:
14.1.6:

Entering ninth graders in 2005-2006 and thereafter (seniors of school year 2008-2009 and later) are required to have a
minimum of 21 Carnegie units as specified in Appendix A-1.

Entering ninth graders in 2008-2009 and thereafter (seniors of school year 2011-2012 and later) are required to have a
minimum of 24 Carnegie units as specified in Appendix A-2, unless in accordance with school board policy, their
parent/guardian requests to opt the student out of Appendix A-2 requirements. This student would be required to
complete the graduation requirements specified in A-1.

Entering eleventh graders in 2010-2011 and thereafter (seniors of school year 2011-2012 and later) who chose the
Career Pathway Option are required to earn the minimum graduation requirements specified in Appendix A-3.
Beginning in school year 2011-2012, all eighth grade students are required to have an Individualized Career and
Academic Plan (iCAP) prior to exiting the eighth grade.

Innovative Programs

Early Exit Diplomas

Each student receiving a standard diploma has achieved a passing score on each of the required high school exit examinations.
Each student who has completed the secondary curriculum for special education may be issued a special diploma or certificate
of completion, which states: "This student has successfully completed an Individualized Education Program."

Each student with disabilities receiving a Mississippi Occupational Diploma has successfully completed all minimum
requirements established by the State Board of Education. (See Appendix G.)

The student who fails to meet the graduation requirements is not permitted to participate in the graduation exercises.

Note: Students enrolled in grades 7-12 may be awarded a Carnegie unit credit provided the course content is a Carnegie unit bearing course
in the current edition of the Approved Courses for the Secondary Schools of Mississippi Manual.

REGULATIONS: Miss. Code Ann. § 37-16-7 and §§ 37-16-11(1)(2), Miss. Admin. Code 7-3: 28.2-28.3, State Board Policy Chapter 28, Rules
28.2-28.3, Miss. Admin. Code 7-3: 34.1, State Board Policy Chapter 34, Rule 34.1, Miss. Admin. Code 7-3: 36.1-36.4, State Board Policy
Chapter 36, Rules 36.1-36.4, Miss. Admin. Code 7-3: 74.19, State Board Policy Chapter 74, Rule 74.19 and Appendices A-1, A-2, A-3, A-4,
A-5, A-6, A-7, A-8, A-9, A-10, A-11, and G of the Mississippi Public School Accountability Standards, 2018, and 34 C.F.R. §§ 300.320(b),

300.324(c)

1 2

N Please use form on next page and additional sheets as needed. Page of
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Corrective Action Plan

Leland 1 Distri
District Name: SlancSetiost RIStHEY District Number: [ Date CAP Approved by Local School Board: M
-y ! . Person(s) Evaluation Implementation
t lan f
Findings Strategies/Plan for Correction Responsible Criteria Timeline
@ The District’s Board Policy and the e The revisions to policy IHF will be Superintendent ® Board minutes and |July 31, 2020
Student Handbook provide conflicting | approved by the School Board District Leadership | agenda documenting
information regarding graduation ® The district will review the current Team revised policy IHF
requirements Student Handbook and make all required | School Board and student
revisions to be consistent with current, Principals handbook
approved school board policies for Teachers e Revised Handbook

2020-2021.

e Revised Policies will be submitted to
MDE for review and approval.

e The district will review all district
publications and make required revisions
to be consistent with current, approved
school board policies.

e District administrative and instructional
personnel will be trained on current board
policies.

® Requirements for Carnegie units will be
specified in local board policy IHF.

for 2020-2021

e Document the
review of all district
publications to
follow approved
board policies

e School board
agendas and minutes
approving revised
policies and student
handbook

e Schedule of
training, sign in
sheets and agendas
e Revised Policies
submitted to MDE
for review and
approval

Please use additional sheets as needed.
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Corrective Action Plan

District Name: Leland School District District Number: 7612  Date CAP Approved by Local School Board: _2/06/2020

Standard 15: The school district implements a professional development program aligned with the Learning Forward Standards for
Professional Learning. (Districts Meeting the Highest Levels of Performance are exempted.)

REGULATIONS: Miss. Code Ann. § 37-17-8 and Miss. Admin. Code 7-3: 44.1, State Board Policy Chapter 44, Rule 44.1

o . . Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
® The District does not have a The district has developed and Superintendent ® School board May 31, 2020
Professional Development Plan implemented a professional development agendas and minutes
plan that is aligned with the Learning documenting
Forward Standards of Professional approval of the PD
Learning and include all required plan
components. e Calendar of
e The plan includes short-term and professional
long-range goals. development
e Training was provided for all activities
professional staff. e Schedules,
® Leadership teams have been established agendas, sign-in
and include teacher committee sheets of regularly
assignments. scheduled
e A Professional Development Calendar is professional
being followed. development
e School schedules will include leadership meetings
meeting times. e List of teacher
e An evaluation instrument was adopted committees and
and is being utilized. schedules
" 2
« Please use additional sheets as needed. Page of
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District Name:

Corrective Action Plan

Leland School District District Number:

7612

Date CAP Approved by Local School Board:

2/06/2020

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

Implementation
Timeline

e List of leadership
meetings

e Copy of evaluation
instrument

e Data that supports
development of the
plan

e Data that supports
the goals of the
Professional
Development Plan

e School board
agendas and minutes
documenting the
evaluation of the
plan

Please use additional sheets as needed.
[\S]
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Leland School District

District Name:

Corrective Action Plan

District Number:

7612

Date CAP Approved by Local School Board:

Standard 17: The school district is in compliance with state and/or federal requirements for the following programs:

17.1:

exempted from provisions of subsection (4) of Miss. Code Ann. § 37-21-7.]

2/06/2020

Early Childhood Programs (kindergarten and teacher assistant) [Districts Meeting the Highest Levels of Performance are

REGULATIONS: Miss. Code Ann. § 37-21-1, et seq., § 37-21-7, Miss. Admin. Code 7-3: 42.1, State Board Policy Chapter 42, Rule 42.1,
Miss. Admin. Code 7-3: 62.6, State Board Policy Chapter 62, Rule 62.6, and the Mississippi Kindergarten Guidelines.

has an invalid birth certificate. It is a
copy of a copy.

« The playground is not usable by
handicapped students. Additionally,
there is insufficient padding material
under the equipment.

* Subjects are not integrated through a
unit/thematic format.

« The kindergarten classes do not utilize
three (3) learning centers. A
« The kindergarten classes do not spend
120 minutes in centers each day.

« The student/parent handbook does not
address kindergarten philosophy or
goals.

e The district has developed and
implemented procedures to ensure that
valid Immunization forms are on file (See
corrective action for Standard 6.2)

e Kindergarten teachers have been
instructed on how to integrate subjects
throughout a unit/thematic format through
a redesigned lesson plan format.

e Kindergarten teachers have been
instructed to utilize three (3) learning
centers each day.

validate date of birth
e Documentation
that verifies
procedures to
validate current
immunization forms
e Redesigned lesson
plan template

e Revised daily
schedules/leaming
centers

e Documentation
verifying completion
of hearing and vision
screening within first
30 days of
enrollment

e Revised
parent/student
handbook

.o . . Person(s) Evaluation Implementation
S Plan f
Findings trategies/Plan for Correction Responsible Criteria Timeline
e There are no safety covers on unused | e The district has developed and Superintendent ® Documentation April 30,2020
wall sockets. implemented procedures to ensure that a Kindergarten that verifies
* One (1) of 39 kindergarten students valid birth certificate is on file. Director procedures to

|EPlease use additional sheets as needed.

of

Page




District Name:

Leland School D

Corrective Action Plan

istrict 7612

District Number:

Date CAP Approved by Local School Board:

2/06/2020

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

Implementation
Timeline

ve

e Kindergarten teachers have been
instructed to spend 120 minutes in centers
each day.

e Hearing and vision screening for all
Kindergarten students was completed
during the first 30 days of enrollment
(documentation is on file)

e The parent and student handbook for the
2019-2020 school year includes all
requirements including the philosophy and
goals.

e The Kindergarten Director supervises
implementation of the Mississippi
Kindergarten guidelines and documents
compliance

Please use additional sheets as needed.
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Leland School District

District Name:

Corrective Action Plan

District Number:

7612 Date CAP Approved by Local School Board:

Standard 17: The school district is in compliance with state and/or federal requirements for the following programs:

2/06/2020

17.2: Early Childhood Programs (pre-kindergarten and teacher assistant) [Districts Meeting the Highest Levels of Performance are
exempted from provisions of subsection (4) of Miss. Code Ann. § 37-21-7.]

REGULATIONS: Pre-Kindergarten Miss. Code Ann. § 37-7-301(ss), Miss. Admin. Code 7-3: 28.4, State Board Policy Chapter 28, Rule
28.4, Refer to the Mississippi Early Learning Guidelines for classrooms serving Three- and Four-Year-Old Children, Miss. Code Ann. §

37-7-301 (zz)

N Please use additional sheets as needed.
w

.. ) . Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
* One (1) of 13 pre-kindergarten « The district is compliant. The Superintendent ¢ Daily schedules April 30, 2020
students does not have a completed Pre-Kindergarten schedule has been Kindergarten incorporating 120
immunization compliance report. revised to provide a full day program Director minutes of learning
» The playground is not usable by consisting of 330 minutes of instructional centers and 40 to 60
handicapped students. Additionally, time minutes of physical
there is insufficient padding material  Pre-Kindergarten teachers have been activity each day.
under the equipment. instructed on how to integrate subjects * Daily schedules
« There are no safety covers on unused | throughout a unit/thematic format through documenting 330
wall sockets. a redesigned lesson plan format. minutes of
* The pre-kindergarten is a full-time » Pre-Kindergarten teachers have been instructional time
program, but the day is less than seven | instructed to utilize five (5) learning each day
(7) hours and does not provide 330 centers each day » Redesigned lesson
minutes of instruction. * Pre-Kindergarten teachers have been plan template
« Pre-Kindergarten subjects are not instructed to spend 120 minutes in centers * Board minutes
integrated in a unit/thematic format. each day documenting
» The pre-kindergarten class does not * The parent and student handbook for the adoption of pre-k
utilize five (5) learning centers. 2019-2020 school year includes all standards
* The pre-kindergarten class does not requirements including the philosophy and
spend 120 minutes in centers each day. |goals.
« The student/parent handbook does not |« Lesson plan format has been designed to
address pre-kindergarten philosophy or |illustrate that pre-kindergarten students
goals. participate in 40 to 60 minutes of physical
activity.
Page of £
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District Name:

Leland School District

Corrective Action Plan

District Number:

7612

Date CAP Approved by Local School Board:

2/06/2020

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

Implementation
Timeline

e The Pre-Kindergarten Director
supervises implementation of the
Mississippi Pre-Kindergarten guidelines
and documents compliance physical
activity each day.

¢2019-2020 parent/
student handbook
documenting the
requirements
including philosophy
and goals

eTraining schedules,
agendas and sign-in
sheets

e Completed MDE
monitoring rubric
verifying compliance
with Mississippi
Pre-Kindergarten
guidelines

Please use additional sheets as needed.
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Leland School District

District Name:

Corrective Action Plan

Standard 17: The school district is in compliance with State and/or Federal requirements for the following programs:

17.4:

Special Education Individuals with Disabilities Education Act (IDEA) (20 U.S.C §§ 1400, et. seq.)

2/06/2020

District Number: 7612 __ Date CAP Approved by Local School Board:

REGULATIONS: Child Find — Reevaluation (CFR): 34 C.F.R. §§ 300.111, 300.303 — 300.311; 7 Miss. Admin. Code Pt. 3, Ch. 74, R.

74.19, §§ 300.111, 300.303 — 300.311

EPlease use additional sheets as needed.

.. ) . Person(s) Evaluation Implementation

Findings Strategies/Plan for Correction Responsible Criteria Timeline
CFR-1 * Provide training on Child Special Education | The District shall May 30, 2020
» Three (3) of 10 records indicated the | Find-Reevaluation for Evaluation and Director document and
District failed to conduct a reevaluation |Determination of Eligibility policies and submit evidence of
within the required three (3) year time | procedures to psychometrists and other Child Find -
line. District assessment personnel to ensure Reevaluation
(Students 5, 17, and 18) compliant implementation in accordance training (e.g. sign-in

with the IDEA, the IDEA’s implementing sheets, PowerPoint
CFR-5 regulations, 7 Miss. Admin. Code Pt.3, Ch. presentations, or
* One (1) of ten (10) student records 74, R. 74.19, and Special Education agendas) to the MDE
indicated the District failed to Eligibility Determination Guidelines. OSE for approval.
reevaluate the student who had an
eligibility ruling of Developmental ¢ Submit to the MDE OSE a written
Delay (DD) prior to the student’s 10th | procedure utilized for tracking timelines to
birthday. ensure a timely reevaluation is conducted
(Student 9) within the required three (3) year time line.
Page of 12




District Name:

Leland School District

Corrective Action Plan

District Number:

7612

Standard 17: The school district is in compliance with State and/or Federal requirements for the following programs:

17.4: Special Education Individuals with Disabilities Education Act (IDEA) (20 U.S.C §§ 1400, et. seq.)

Date CAP Approved by Local School Board: 2/06/2020

REGULATIONS: Individualized Education Programs (IEP), Delivery of Services (DS), Free Appropriate Public Education (FAPE),
Least Restrictive Environment (LRE): 34 C.F.R. §§ 300.17, 300.22 — 300.23, 300.34, 300.39, 300.42, 300.43, 300.101 - 300.110, 300.112 -
300.118, 300.320 —300.324; 7 Miss. Admin. Code Pt. 3, Ch. 74, R. 74.19, §§ 300.17, 300.22 — 300.23, 300.34, 300.39, 300.43, 300.101 —
300.110, 300.112 — 300.118, 300.320 — 300.324

c;i\l’lease use additional sheets as needed.

- . . Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline

DS-1 * Review and revise written policies and Special Education |+ Submit May 30, 2020
» Six (6) of 19 student records indicated |procedures for the development and Director documentation of the
the District failed to include all required |implementation of IEPs for students with review and revisions
Committee members at the IEP disabilities to ensure the policies and to policies and
meeting,. procedures reflect all required components procedures,
(Students 6, 7,9, 12, 22, and 24) of the IDEA. including a written

plan for monitoring
DS-2 * Develop a written plan documenting how IEP development
» Eleven (11) of 19 student IEPs failed [the District will conduct self-monitored and implementation.
to ensure students’ Present Levels of [EP reviews to evaluate IEP development,
Academic Achievement and Functional |evaluate implementation, and ensure the *Submit
Performance (PLAAFP) provided a provision of a FAPE to each child with a documentation that
detailed and targeted summary of disability. IEP committees have
current daily academic and functional reconvened to
performance, including baseline data * Reconvene the IEP Committees for address and correct
provided for developing measurable students identified in the findings to revise the findings for each
annual goals. the IEPs to include all required student cited.
(Students 6, 10, 12, 14, 15, 17, 18, 21, components that will meet the unique
22,24, and 25) needs of the students.

Page of 2




Leland School District

District Name:

Corrective Action Plan

District Number: [

Date CAP Approved by Local School Board:

2/06/2020

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

Implementation
Timeline

DS-3

34 C.F.R. § 300.320(a)(1)(1); 7 Miss.

* Fourteen (14) of 19 student IEPs failed
to include statements of how the
student’s disabilities affect the
involvement and progress in the general
education curriculum.

(Students 4, 6, 8,9, 10, 12, 13, 14, 15,
17, 18, 21, 24, and 25)

DS-4

* Fifteen (15) of 19 student IEPs failed
to include at least one (1) or more of the
following components: student
strengths, the concemns of the parents,
results of most recent evaluations,
academic needs of the students, or
developmental and functional needs.
(Students 2,4, 6,7, 8,9, 10, 12, 14, 15,
17, 18, 21, 24, and 25)

DS-5

« Fourteen (14) of 19 student IEPs failed
to address the academic areas of need of
the student(s).

(Students 6,7, 8, 9,10, 12,15, 16, 17,
18,21, 22, 24, and 25)

* Provide training to administrators, special
and general education teachers, related
service providers, and other appropriate
personnel regarding required IEP
components and development of an IEP
that meets the unique needs of the students.
This training shall address the
requirements to review, revise, and
develop an IEP annually, to ensure an IEP
is in effect at the beginning of each school
year, to ensure required Committee
members are present at IEP meetings, to
implement the [EPs by providing the
special education and related services
documented in each student’s IEP, to write
IEPs that address the academic,
developmental, and functional needs of
students, and to include all required
components that will meet the unique
needs to students, to write IEP goals that
are measurable, to identify
accommodations and modifications
specific to a student, and to provide
educational benefit for all students with
disabilities enrolled in and served by the
District. Training must also include
transition, LRE and ESY procedures.

Special Education
Director

» Develop or review
and, as necessary,
revise procedures to
review all students’
1EPs to ensure that
the areas of
noncompliance
found in the report
are not present in
current IEPs which
were not reviewed
during the audit.

* The District shall
document and
submit evidence of
the IEP training (e.g.
sign-in sheets,
PowerPoint
presentations, and/or
agendas).

Please use additional sheets as needed.

Lye
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Corrective Action Plan

District Name: Leland School District District Number: ___ 7612 Date CAP Approved by Local School Board: AOoP T
Findings Strategies/Plan for Correction Person(s) Eval‘uat.lon Impl(.emetftatlon
Responsible Criteria Timeline
DS-6 * Provide training to all appropriate Special Education | The District shall May 30, 2020
» Six (6) of 19 student IEPs failed to personnel including administrators, special | Director document and
address the students’ functional areas of |and general education teachers, and related submit evidence of
need. service providers to ensure the provision of the training
(Students 7, 12, 15, 18, 21, and 24) a FAPE to each child with a disability in regarding FAPE (e.g.
accordance with the child’s IEP to ensure sign-in sheets,
DS-7 that District personnel understand: PowerPoint
» Eleven (11) of 19 student IEPs failed |1) The provision of a FAPE requires presentations, or
to state annual goals in measurable special education services and related agendas) to the MDE
terms. services be provided in accordance with OSE for approval.
(Students 4, 6, 7, 8, 10, 15, 17, 18, 22, each student’s IEP, and students with
24, and 25) disabilities are afforded the opportunity to
participate with their nondisabled peers in
DS-8 all aspects of the general education
» Seventeen (17) of 19 student IEPs environment, including nonacademic and
failed to include descriptions of how extracurricular activities;
student progress toward meeting the 2) The remedy available to individual
annual goals will be measured. children when the District fails to ensure
(Students 2, 4, 6,7, 8,9, 10, 12, 13, 14, |the implementation of a student’s IEP and
16,17, 18,21, 22, 24, and 25) the provision of a FAPE; and
3) Why compensatory services are
DS-9 provided to children with disabilities, the
« Nine (9) of 19 student IEPs failed to | process for determining a student’s need
consider special factors. for compensatory services, and the
(Students 4, 7, 8, 12, 16, 18, 21, 22, and | District’s process for documenting the
24) decision-making process used by an IEP
Committee when determining
compensatory services.
12

Please use additional sheets as needed.
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District Name: Leland School District

Corrective Action Plan

District Number:

7612

Date CAP Approved by Local School Board:

2/06/2020

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

Implementation
Timeline

DS-10

e Ten (10) of 19 student IEPs failed to
specifically identify the provision of
specially-designed instruction, describe
the nature of the instruction that aligns
with the needs of the child, or support
the achievement on annual goals.
(Students 8, 9, 12, 14, 15, 17, 18, 21, 22,
and 24)

DS-12

* Ten (10) of 19 student IEPs failed to
list the frequency or the duration of
services.

(Students 6, 7, 8,9, 15, 17, 21, 22, 24,
and 25)

DS-13

* Ten (10) of 19 student IEPs failed to
identify the supplementary aids and
services, such as accommodations and
modifications, needed to enable the
child to be involved in and make
progress in the general education
curriculum.

(Students 2, 7, 8, 10, 12, 14, 16, 17, 24,
and 25)

Special Education
Director

May 30, 2020

Please use additional sheets as needed.

N
1N
(Yol

Page

5 of 12




District Name:

Leland School District

Corrective Action Plan

District Number: 7612 Date CAP Approved by Local School Board:

2/06/2020

ﬁndings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

Implementation
Timeline

DS-14

* Nine (9) of 19 student IEPs failed to
identify modifications to enable the
child to be involved in and make
progress in the general education
curriculum.

(Students 2, 6, 8, 15, 16, 17, 18, 21, and
24)

DS-15

» Two (2) of 19 student IEPs failed to
identify related services that address the
needs of the students and support annual
goals.

(Students 14 and 15)

DS-17

« Four (4) of 19 student IEPs failed to
include supports for personnel.
(Students 9, 18, 21, and 24)

Special Education
Director

May 30, 2020

Please use additional sheets as needed.
N
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District Name:

Leland School District

Corrective Action Plan

District Number: 7612 Date CAP Approved by Local School Board:

2/06/2020

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

Implementation
Timeline

DS-19

« Six (6) of 19 student IEPs failed to
provide a statement of individual
appropriate accommodations that are
necessary to measure the academic
achievement and functional
performance of the student on
State-wide and district-wide assessment

programs.
(Students 8, 13, 14, 16, 18, and 22)

DS-20-1

* Nine (9) of 19 student IEP transition
services plans failed to include
appropriate post-secondary goals in the
areas of training, education,
employment, and independent living
skills.

(Students 10, 12, 15, 16, 17, 18, 21, 22,
and 24)

DS-20-2
« Six (6) of 19 student IEP Committees
failed to update post-secondary goals

annually.
(Students 15, 16, 17, 18, 21, and 24)

Special Education
Director

May 30, 2020

NPlease use additional sheets as needed.

18
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Corrective Action Plan

District Name: Leland School District District Number: 7612 Date CAP Approved by Local School Board: 2000

Person(s) Evaluation Implementation

Findi Strategies/Plan for C ti
indings rategies/Plan for Correction Responsible Criteria Timeline

DS-20-3 Special Education May 30, 2020
« Eight (8) of 19 student IEP Director
Committees failed to develop transition
goals based on age-appropriate
assessments.

(Student 12, 15, 16, 17, 18, 21, 22, and
24)

DS-20-4

* Nine (9) of 19 student IEPs failed to
include transition services in one (1) or
more of the following areas: instruction,
related services, community
experiences, development of
employment and other post-school adult
living objectives, or acquisition of daily
living skills and functional vocational
evaluation that reasonably enable the
students to meet their post-secondary
goals.

(Students 10, 12, 15, 16, 17, 18, 21, 22,
and 24)

Please use additional sheets as needed. Page of
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Leland School District

District Name:

Corrective Action Plan

District Number: __ 7612  Date CAP Approved by Local School Board:

2/06/2020

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

Implementation
Timeline

DS-20-5

 Ten (10) of 19 student IEPs failed to
include courses of study that reasonably
enable the students to meet
post-secondary goals.

(Students 10, 12, 13, 14, 15, 16, 17, 18,
21, and 24)

DS-20-6

« Eight (8) of 19 transition services
plans on student IEPs failed to include
appropriate measurable post-secondary
goals updated annually and related to
the student(s) identified transition needs.
(Students 10, 12, 15, 16, 17, 18, 22, and
24)

DS-20-7

* Four (4) of 19 student records
indicated students were not invited to
IEP meetings to participate in the
development of their transition plans or
there was no indication that student
preferences and interests were

considered.
(Students 15, 17, 18, and 24)

Special Education
Director

May 30, 2020

Please use additional sheets as needed.
N
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Leland School District

District Name:

Corrective Action Plan

District Number:

_ 7612

Date CAP Approved by Local School Board:

2/06/2020

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

Implementation
Timeline

DS-20-8

» Three (3) of 19 student IEPs indicated
the District failed to invite outside
agency representatives to the IEP
meetings to participate in the
development of the transition plans with
the prior consent of the parent or student
who has reached the age of majority.
(Students 18, 22, and 24)

DS-21

+ One (1) of 19 student records reviewed
indicated the IEP did not include
graduation options.

(Student 12)

DS-22

» Seven (7) of 19 student records
indicated the IEP Committees failed to
document consideration of placement
options for students with disabilities.
(Students 12, 14, 15, 17, 18, 22, and 24)

Special Education
Director

May 30, 2020

Please use additional sheets as needed.
N
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District Name:

Leland School District

Corrective Action Plan

District Number: 7612 Date CAP Approved by Local School Board:

2/06/2020

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

Implementation
Timeline

DS-23

» Eight (8) of 19 student IEPs failed to
include an explanation of the extent to
which the students participate with
non-disabled peers.

(Students 10, 12, 13, 14, 15, 18, 22, and
24)

FAPE-1

* Ten (10) of 19 students ESY
documentation failed to include one (1)
or more of the following: the student(s)
eligibility determination, the criterion
used for the student(s) ESY eligibility
determination, or documented data to
support the ESY eligibility decision.
(Students 6, 8, 10, 12, 17, 18, 21, 22, 24,
and 25)

Special Education
Director

May 30, 2020

Please use additional sheets as needed.
[\S]
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Corrective Action Plan

District Name: Leland School District District Number: _ 7612  Date CAP Approved by Local School Board: 2002000
i . . Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
FAPE-2 Special Education | Verification of May 30, 2020
The MDE identified five (5) students for Director implementation of
whom the District failed to ensure the the IEPs and
provision of a FAPE. Specifically, the provision of services
District: to students will
« Failed to review and revise students require an on-site
IEPs; visit by OSE staff.
« Failed to implement the IEP; or
« Failed to provide special education and
related services.
(Students 6, 10, 12, 22, and 24)
Page of 12

Please use additional sheets as needed.
N
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Corrective Action Plan

Leland School District 7612

District Name: District Number: = _Date CAP Approved by Local School Board: 2/06/2020

Standard 17: The school district is compliant with state and/or federal requirements for the following programs:

17.6: Elementary and Secondary Education Act: Titles I, II, ITI, IV, V, VI, X, and any other federally funded programs and grants.

REGULATIONS: The Elementary and Secondary Education Act of 1965 (ESEA) as amended by the Every Student Succeeds Act of 2015
(ESSA): §§ 1003A(d), 1112(e), 1114(b), 1116(b)-(h), 3116(c), 4205(a)(3), 4205(a)(10) [20 U.S.C. §§ 6301, et seq.]; Education Department
General Administrative Regulations (EDGAR): 2 C.F.R. §§ 200.302(b), 200.308 — 200.309, 200.313(d), 200.317 — 200.326, 200.402 —
200.405; Miss. Code Ann. §§ 27-103-159, 31-7-1, et. seq. (Purchase Law Summary (June 2016) (http://www.osa.ms.gov/downloads/
Purchase Law_Update.pdf)); Mississippi Public School Asset Management Manual (http://www.osa.state.ms.us/documents/property/
PublicSchMan08.pdf)

- . . Person(s) Evaluation Implementation
Ian f t
Findings Strategies/Plan for Correction Responsible Criteria Timeline

e The District is noncompliant with e The district utilizes a computerized Federal Program | Marathon data is May 30, 2020

Process Standard 17.6. tracking system called Marathon Web for | Director available
each of its Fixed Assets. electronically.
@ The findings have been addressed and
resolved.

Please use additional sheets as needed. Page 1 of 1




Leland School District

District Name:

Corrective Action Plan

District Number:

7612

Date CAP Approved by Local School Board:

Standard 20: The school district meets the following instructional management requirements:

20.1:

2/06/2020

The school district implements an instructional management system that has been adopted by the school board and includes,

at a minimum, the competencies and objectives required in the curriculum frameworks approved by the State Board of
Education that are available to all teachers in each school. (Districts Meeting the Highest Levels of Performance are

exempted.)
20.2:

The instructional management system includes a tiered instructional model in accordance with Miss. Admin. Code 7-3: 41.1,

State Board Policy Chapter 41, Rule 41.1, including academic interventions, behavioral interventions, and Literacy-Based

Promotion Act requirements.
REGULATIONS: Miss. Code Ann. §§ 37-3-49(2)(a-c), 37-3-49(5), and Miss. Admin. Code 7-3: 41.1, State Board Policy Chapter 41, Rule 41.1

N Please use additional sheets as needed.

oo

R i i Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
The District failed to implement a tiered |e The district will develop and implement | Superintendent e School board May 30, 2020
instructional model that includes a tiered instructional model that includes minutes and agendas
academic interventions, behavioral academic, behavioral and the documenting
interventions and the requirements of the | Literacy-Based Promotion Act approval of IMS
Literacy Based Promotion Act. requirements. plan including a
e Administrators and instructional tiered model and
personnel have been trained. Literacy-Based
e Short-term and long-range goals are Promotion Act
addressed. e Calendar of
@ The district implements a PBIS model activities
and collaborates with external agencies. e Document training
® The superintendent will regularly for staff: Schedules,
monitor implementation of the IMS at each agendas, sign-in
school. sheets
® Principals will periodically report e Progress
progress to the school board. monitoring data
® Assessment data
reports
® Reports to the
school board
1
Page of
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Corrective Action Plan

Leland School District

District Name: District Number: o8 Date CAP Approved by Local School Board: 21082080
A . it : Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible “riteria Ti

Please use additional sheets as needed.

Page
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Leland School District 7612

District Name:

Corrective Action Plan

District Number:

Standard 21: The district follows an established board policy that defines

Date CAP Approved by Local School Board:

students. Such criteria prohibit the retention of students for extracurricular purposes.

21.1:
21.2:

The school district implements a uniform grading policy.
A student who is enrolled in any grade higher than Grade 6 in a school district must be suspended from participation in any

2/06/2020

criteria for the academic promotion/progression/retention of

extracurricular or athletic activity sponsored or sanctioned by the school district after a semester in which the student’s
cumulative grade point average is below 2.0 on a 4.0 scale in accordance with the Mississippi High School Activities
Association (MHSAA). This portion of the standard will be jointly monitored and enforced by the State Board of Education

and the MHSAA.

REGULATIONS: Miss. Code Ann. §§ 37-11-64, 65, and 66, and Miss. Admin. Code 7-3: 2.3, State Board Policy Chapter 2, Rule 2.3

sj,mdem handbook contain language
prohibiting the retention of students for
extracurricular purposes.

The District is compliant with Process
Standard 21.1.

Student Handbook and make all required
revisions to be consistent with current,
approved school board policies for
2020-2021.

® The board policy and the handbook will
be updated to specifically address the
prohibition of retention of students for
extracurricular purposes.

® Training will be provided for all
instructional and administrative personnel
on the policy revisions.

e Revised handbook
® Agendas and
sign-in sheets that
document training on
revised policy

L. . ) Person(s) Evaluation Implementation

Findings Strategies/Plan for Correction Responsible Criteria Timeline
@ The District failed to comply with ® The school board will review and revise Superintendent ® Board minutes and | July 31, 2020
Process Standard 21 and 21.2. Board policy IHE and the stadent/parent School Board agenda documenting
policy [HE is just a MSBA template and |handbook to contain the criteria for Teachers revised policy IHE
contains no information specific to the |academic promotion, progression and Principals and handbook
district. Neither the board policy or retention of students in the district. District Leadership | specific to the

e The district will review the current Team district

Please use additional sheets as needed.

Page
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Leland School District

District Name:

Corrective Action Plan

District Number:

1
7612 Date CAP Approved by Local School Board:

2/06/2020

Standard 22: The school district provides access to an alternative education program that meets the program guidelines outlined in Miss.
Code Ann. § 37-13-92 and the guidelines established by the State Board of Education.

REGULATIONS: Miss. Code Ann. § 37-13-92, Miss. Admin. Code 7-3: 7.1, State Board Policy Chapter 7, Rule 7.1, and the Guidelines for

Alternative/High School Equivalency S

chool Programs

E Please use additional sheets as needed.

L. . . Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline

e The District failed to provide e The district has reviewed and updated Superintendent e Revised board May 30, 2020
documentation for the alternative the guidelines for implementation of the Principals policy JCD to reflect
education program on-site audit. Alternative Education program and/or the transportation of

behavior modification program as defined students in

by the State Board of Education, Chapter alternative education

7. e Board minutes and

® The school board has reviewed and agenda documenting

revised policy JCD to reflect transportation revised policy and

of students placed in the alternative procedures

education program that complies with e Documented

Miss. Code §37-13-92. training for staff:

e The district has reviewed the current Schedules, agendas,

Alternative Education Handbook and made sign-in sheets

all required revisions to be consistent with e Progress

current, approved school board policies for monitoring data

2019-2020. e Cumulative folders

e Transportation will be provided based on ® Revised IIP

State law and District Policy. Template, with

individualized IIPs
on file
Page of -




Corrective Action Plan

District Name: Leland School District District Number: 7612_ Date CAP Approved by Local School Board: cleEen
B i R Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
e Instructional and administrative e Documented
personnel were trained on the requirements placement decisions
for cumulative records, regular evaluation verified by the
of student progress, Individual appropriate
Instructional Plans (IIPs) which emphasize counselor
academic performance, behavior e Full day schedule
modification, functional skills and career with rigorous
education. The District will ensure that workload and
IIPs will be developed and implemented minimal
for each student excluding students with non-instructional
IEP's. Behavior interventions will be time
developed and implemented for each e Updated
student based on specified behaviors. transportation
e Instructional and administrative schedule
personnel were trained on the requirements e Completed MDE
of documentation regarding suitability for monitoring rubric
placement with verification by the eAgendas and
appropriate counselor. The Counselor will sign-in sheets
provide documentation regarding the
suitability of the alternative program for
each student excluding students with
IEP's . The IEP Team will determine
suitability for students with special needs.
Counseling will be provided to students
based on their individual needs and
documentation will be kept identifying the
student and their specified time frame.
3

Please use additional sheets as needed.

4°X4
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Leland School District

District Name:

Corrective Action Plan

District Number: 52

Date CAP Approved by Local School Board:

2/06/2020

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

Implementation
Timeline

e Instructional and administrative
personnel were trained on Individual
Instruction Plans with provisions to a full
day of attendance and a rigorous workload,
with minimal non-instructional time. The
District will ensure that student receive not
less than 330 minutes of instructional time
which shall include character education.

e The administrator in charge of
Alternative Education will utilize the MDE
monitoring instrument to adhere to the
Guidelines as specified by the Guidelines
for Alternative/GED School Programs.
The District will report academic progress
consistent with the traditional setting,

Please use additional sheets as needed.

Page
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Leland School District

District Name:

Corrective Action Plan

District Number:

7612
) Date CAP Approved by Local School Board:

2/06/2020

Standard 31: The district complies with State Board Policies and State and Federal laws to provide Safe Schools. Each school has a

Comprehensive School Safety Plan on file that has been approved annually by the local school board.

REGULATIONS: Miss. Code Ann. § 37-3-81, § 37-3-82, § 37-3-83, § 37-7-321, § 37-11-5, § 37-11-29, § 37-11-53, § 37-11-67, § 37-11-69,
the Mississippi School Safety Manual, and the MDE Occupational Safety and Crisis Response Planning Manual

Comprehensive Safety Plan for each
school that includes all required
components.

e The school board will annually review
and if necessary revise the comprehensive
safety plan.

Plan components and procedures will
include:

@ School Blueprints

e All types of crisis

e Two Family reunification points with
maps

e Documentation of Emergency Drills

® List the crisis response team with contact
information;

reunification points
with maps

e Documentation of
Emergency Drill

e List of crisis
response team with
contact information;
review and update
the information to
keep current

@ Two Evacuation
locations with maps

L. . . Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
e The District’s crisis management plan | ® The school board will develop and Superintendent ® School board Immediate and
failed to comply with the requirements |adopt a Comprehensive School Safety Plan | School Board agendas and minutes | Ongoing
for Process Standard 31 that includes all required components. SRO e School Blueprints
e The District will develop a e Two Family Board Approval:

July 22, 2019

§ Please use additional sheets as needed.
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Leland School District

District Name:

Corrective Action Plan

District Number: sl

2

Date CAP Approved by Local School Board:

2/06/2020

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

Implementation
Timeline

Contact list will be reviewed and kept
updated

@ Two Evacuation locations with maps
e Require that all interior and exterior

doors capable of Lockdown will be locked.

e All doors, knobs, locks will function
properly.

e All doors will be locked while students
are present.

e Unused lockers @LHS will be secured.
@ Plain language, not color codes will be
used.

Please use additional sheets as needed.
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OFFICE OF CHIEF ACCOUNTABILITY OFFICER
Summary of State Board of Education Agenda Items
Consent Agenda
March 19, 2020

OFFICE OF ACCREDITATION

D. 11. Corrective Action Plan for North Bolivar Consolidated School District in
Accordance with Accreditation Policy 2.8.1

Executive Summary

In accordance with Accreditation Policy 2.8.1 of the Mississippi Public School
Accountability Standards, 2019, a school district that has been assigned a
PROBATION or WITHDRAWN accreditation status must submit a Corrective
Action Plan (CAP) with defined timelines in which to correct the district's
deficiencies. The school district is required to submit a Corrective Action Plan
within sixty (60) days of notification. In accordance with Policy 2.8.1, the State
Board of Education implements the program of development in each district in
accordance with Miss. Code Ann. § 37-17-6(11).

The North Bolivar Consolidated School District was assigned a PROBATION
status by the Commission on School Accreditation on December 5, 2019. The
district submitted the CAP to the Mississippi Department of Education by the
deadline established by the Office of Accreditation. Each program office has
reviewed the section(s) of the CAP applicable to its office and has approved the
corrective actions and timelines provided by the school district.

The North Bolivar Consolidated School District currently has the following issues
of noncompliance with accreditation policies and process standards on record:

e Process Standards 4 — Annual Financial Audit
e Process Standards 4.3 — EEF Procurement Cards
e Process Standard 18 — Library/ Media Center and Services

Recommendation: Approval

Backup material attached

266



Corrective Action Plan

North Bolivar Consolidate School Dist . 0617 10/31/19
District Name: District Number: Date CAP Approved by Local School Board:
Standard 4: The local school board obtains an annual financial audit of the school district, as conducted under the guidelines of the Office
of the State Auditor, no later than nine months after the end of the district’s fiscal year.

4.1: The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, indicates a fixed asset system of accountability that provides verification of fixed assets and fixed assets records.

4.2: The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, indicates no less than a zero fund balance (as defined by generally accepted accounting principles) for all funds of the
school district.

4.3: The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, verifies the process for distributing Educational Enhancement Fund procurement cards to all eligible teachers.

4.4: The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, indicates an unqualified opinion (as defined by generally accepted auditing standards) on the financial statements of
the school district.

4.5: The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, verifies the local school board has received, reviewed and discussed, as reflected in official minutes of the regularly
scheduled monthly meeting, the financial reports required by state law and/or the State Board of Education.

4.6: The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, verifies the accuracy and timely compilation and reporting of all financial data, including the year-end data provided
through the Financial Exchange Transfer System (FETS), required for submission to the MS Department of Education by the
fifteenth day of October, each year, in accordance with state law and/or the State Board of Education.

4.7: The most recent annual financial data of the school district, as submitted to the MS Department of Education, verifies a 7%

REGULATIONS: Miss. Code Ann. § 7-7-211(e), § 37-9-18(1-2), § 37-17-6(18), § 37-37-7(2)(e), § 37-37-13, §37-61-8, § 37-61-19, § 37-61-21(2), §

fund balance of the district maintenance fund.

37-61-29, § 37-61-33(3)(iii), Miss. Admin. Code 7-3: 10.1 State Board Policy Chapter 10, Rule 10.1, Miss. Admin. Code 7-3: 32.1, State Board
Policy Chapter 32, Rule 32.1, Miss. Admin. Code 7-3: 71.1, State Board Policy Chapter 71, Rule 71.3, and 2 C.F.R. § 200

Please use form on next page and additional sheets as needed. Page of

)
[e)}
~J




Corrective Action Plan

North Bolivar C lidate School Dist
District Name: © olivar Lonsoldate SChO0L LISt pyistrict Number: o Date CAP Approved by Local School Board: MDD
Findings Strategies/Plan for Correction Person{s) : Ev.‘al.uat.l on Implem-entation
Responsible Criteria Timeline
The district is not in compliance with The school board has obtained an annual | School Board A complete audit for
standard 4.0 based on the district failing |audit of the school district as conducted Superintendent 2014

to submit an audit report for the fiscal under the guidelines of the state auditor for | Business Manager
year June 30, 2014. The local school the fiscal year ending June 30, 2014 (see
board shall obtain an annual financial attachment 10).

audit of the school district, as conducted
under the guidelines of the State
Auditor, no later than nine months later
the March 31, 2015 deadline.

The district is not in compliance with The school board had obtained an annual | School Board A complete audit for
Standard 4.0 based on the District financial audit of the school district as Superintendent 2015

failing to submit an audit report for the | conducted under the guidelines of the Business Manager

fiscal year June 30, 2015. The local Office of State Auditor for the fiscal year '

school board shall obtain an annual ending June 30, 2015 (see attachment 11)

financial audit of the school district, as
conducted under the guidelines of the
State Auditor, no later than nine months
later the March 31, 2016 deadline.

Page 2 of

Please use additional sheets as needed.
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District Name:

North Bolivar Consolidated School Distr

Corrective Action Plan

District Number:

0617

Date CAP Approved by Local School Board:

10/31/19

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

Implementation
Timeline

The district is not in compliance with
Standard 4 based on the audit report for
fiscal year ending June 30, 2016. The
local school board obtains an annual
financial audit of the school district, as
conducted under the guidelines of the
Office of State Auditor, no later than
nine months after the end of the
district’s fiscal year. The school district
did not submit their fiscal year audit
report by March 31, 2017 deadline. A
letter of warning has been issued to the
school district and placed in the district
file. Remain on record until cleared by
the Office of Internal Audit.

The school board had obtained an annual
financial audit of the school district as
conducted under the guidelines of the
Office of State Auditor for the fiscal year
ending June 30, 2016 (see attachment 12)

School Board
Superintendent
Business Manager

A complete audit for
2016

Please use additional sheets as needed.
(o)}

O
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North Bolivar Consolidated School Distr

District Name:

Corrective Action Plan

District Number:

0617

Date CAP Approved by Local School Board:

10/31/19

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation

Criteria

Implementation
Timeline

The district is noncompliant with
Standard 4 based on the audit report for
fiscal year ending June 30, 2017. The
local school board obtains an annual
financial audit of the school district, as
conducted under the guidelines of the
Office of State Auditor, no later than
nine months after the end of the
district’s fiscal year.

The school district did not submit their
fiscal audit report by the March 31,
2018 deadline. A letter of warning has
been issued to the school district and
placed in the district file. Remain on
record until cleared by the Office of
Internal Audit.

The school board has obtained an annual
financial audit of the school district as
conducted under the guidelines of the
Office of State Auditor for the fiscal year
ending June 30, 2017 (see attachment 13)

Superintendent

A complete audit for

2017

glease use additional sheets as needed.

o
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District Name:

North Bolivar Consolidated School Distr

Corrective Action Plan

District Number:

0617

Date CAP Approved by Local School Board:

10/31/19

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

Implementation
Timeline

The district is noncompliant with
Standard 4 based on the audit report for
fiscal year ending June 30, 2018. The
local school board obtains an annual
financial audit of the school district, as
conducted under the guidelines of the
Office of State Auditor, no later than
nine months after the end of the
district’s fiscal year.

The school district did not submit their
fiscal audit report by the March 31,
2019 deadline. A letter of warning has
been issued to the school district and
placed in the district file. Remain on
record until cleared by the Office of
Internal Audit.

The school board has obtained an annual
financial audit of the school district as
conducted under the guidelines of the
Office of State Auditor for the fiscal year
ending June 30, 2018 (see attachment 14)

Superintendent
Business Manager

A complete audit for
2018

Please use additional sheets as needed.
~J
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North Bolivar Consolidated School Distr

District Name:

Corrective Action Plan

District Number:

0617
Date CAP Approved by Local School Board:

10/31/19

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

Implementation |
Timeline

The District is noncompliant with
Standard 4.3 based on the audit report
for the fiscal year ending June 30, 2017.
The most recent annual report of the
school district, as conducted under the
guidelines of the Office of State
Auditor, verifies the process for
distributing Educational Enhancement
Fund procurement cards to all eligible
teachers.

The school district issued EEF cards to
thirteen federally funded teachers.
Procedures were not in place to be
followed and ensure compliance with
state law. A letter of warning has been
issued to the district and placed in the
district file. Remains on file until
cleared by the Office of Internal Audit.

The school district has implemented
procedures to follow and ensure that the
issuance of EEF cards are in compliance
with state law (see attachment 15).

Superintendent
Business Manager

Procedures for
issuing EEF cards to
eligible teachers

August, 2019 -
ongoing

«Please use additional sheets as needed.
~J

N
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North Bolivar Consolidated School Distr

District Name:

Corrective Action Plan

District Number:

0617

Date CAP Approved by Local School Board:

10/31/19

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

Implementation
Timeline

The District is noncompliant with
Standard 4.3 based on the audit report
for the fiscal year ending June 30, 2018.
The most recent annual report of the
school district, as conducted under the
guidelines of the Office of State
Auditor, verifies the process for
distributing Educational Enhancement
Fund procurement cards to all eligible
teachers.

The school district issued Educational
Enhancement Fund cards to ten (10)
federally-funded teachers. Procedures
were not in place to ensure compliance
with state laws.

The school district has implemented
procedures to follow and ensure that the
issuance of EEF cards are in compliance
with state law (see attachment 15).

Superintendent
Business manager

Procedures for
issuing EEF cards to
eligible teachers

August, 2019 -
ongoing

r\I)’lease use additional sheets as needed.
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Corrective Action Plan

District Name: TERDCyer ConsalidatsdiSeRooliPISE District Number: 0617_ Date CAP Approved by Local School Board: 10731719
Findings Strategies/Plan for Correction Person{s) Eva{uat} . Imprlt'!ment-atlon
Responsible Criteria Timeline

The District is noncompliant with The school district has implemented Superintendent Procedures for August 2019 -
Standard 4.3 based on the audit report | procedures to follow and ensure that the Business Manager |issuing EEF cards to |ongoing

for the fiscal year ending June 30, 2016. |issuance of EEF cards are in compliance eligible teachers

The most recent annual report of the with state law (see attachment 15).

school district, as conducted under the

guidelines of the Office of State

Auditor, verifies the process for

distributing Educational Enhancement

Fund procurement cards to all eligible

teachers.

The school district issued EEF cards to

thirteen (13) federally-funded teachers.

Procedures were not in place to ensure

compliance with state laws

a letter of warning was issued to the

district and placed in the district file.

Remains on file until cleared by the

Office of Internal Audit.

FY 2015 - The district failed to provide |The school district has implemented Superintendent Procedures for August 2018 -
records related to the teacher EEF funds | procedures to follow and ensure that the Business Manager |issuing EEF cards to |ongoing

and there is question whether the proper | issuance of EEF cards are in compliance eligible teachers

documentation and the related with state law. Records / documents

monitoring exists. showing the adhering to the procedures Signature sheets

will be available for review if needed (see showing the issuing
attachment 17). and collecting of the
EEF cards.
Page 8 of 9

lease use additional sheets as needed.
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Corrective Action Plan

rth Bolivar C lidated School Dist
District Name: North Bolivar Consolidated School Distr py, 50 5o Number: ﬁ7 Date CAP Approved by Local School Board: SO0
e ) ) Person(s) Evaluation Implementation
A Plan f
Findings Strategies/Plan for Correction Responsible Criteria Timeline
The school board has contracted Brown, Superintendent Signed contract September 16,

CPA PLLC to conduct the financial audit
report for FY 19 (see attachment 16).

Business Manager

2019

LY
~J
o

lease use additional sheets as needed.

The school board will submit a draft FY 19 | Superintendent Draft FY 19 Audit
audit to the Office of State Auditor for Business Manager |Report March 10, 2020
review and approval. CPA Firm
Superintendent

The school board will submit the FY 20 Business Manager |Draft FY 20 Audit December 15,
draft audit report to the Office of State CPA Firm Report 2020
Auditor by the deadline to ensure that the
final FY 20 audit is approved by the March
31st deadline.

Page 7 of 9




North Bolivar Consolidated School Distr

District Name:

Corrective Action Plan

District Number:

0617

Date CAP Approved by Local School Board:

10/31/19

Standard 18: Each school has a library media center. Refer to the current edition of the Mississippi School Library Media Guide.

18.1:

of current learning media, including instructional technology.

18.2:

Each school has a library media center with an organized collection of materials and equipment that represents a broad range

The library staff offers a systematic program of service to students and staff by providing access to the materials and

equipment, by providing instruction in the use of the materials and equipment, and by working with teachers and other staff
members to provide learning activities for the students.

REGULATIONS: Miss. Code Ann. §§ 37-17-6(3)(a) through (e) and Mississippi School Library Media Guide

automated management system was
inoperative. Renewal of the licensure
software had not been made, and the bar
code scanner was not in use. The district
does not have a board policy on the
selection of materials, the procedures for
challenges to materials, or donated
materials. The libraries do not maintain
a list of credible and age-appropriate
websites that support the curriculum.
None of the schools have a library
website available on the home school
page. Will remain on record until
cleared by the Office of Accreditation.

16-18).

Renewal of the licensure software has
been renewed (see attachment 19)

A policy on the selection of materials, the
procedures for challenges to materials, and
donated materials have been board
approval and is available on the district
website under “Online Policy Manual” (see
attachment 20).

Follett Destiny Icon /
link on website

Approved board
policy

[ - . . Person(s) Evaluation Implementation

Findings Strategies/Plan for Correction Responsible Criteria Timeline
The District is noncompliant with All school libraries have automated Principals Operable automated |November, 2018
Standards 18, 18.1, and 18.2 based on management systems that are operative. Librarian management system |- ongoing
the findings from an unannounced audit |Routine updates and/or maintenance to the | Technology
that was conducted September 15-23, system will be conducted to ensure the Department List of credible,
2015. At several school libraries, the systems remain operable (see attachment age-appropriate

websites

N .
Silease use additional sheets as needed.
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Corrective Action Plan

rth Bolivar C lidated School Distr
District Name: . oftvar Lonsotcated School LIS District Number: il Date CAP Approved by Local School Board: SUELID
. e . . Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
Create a survey through Survey Monkey Librarians Completed teacher | December, 2019 -

for teachers and students to provide input
in library collection development and
programming. Conduct and analyze the.
results of the survey to guide the process of
collection development and programming.

Inventory library collection to determine
weeding needs and guide the selection of
library materials.

Submit an annual budget request for
funding based on the input from teachers,
students, and committee members,
prioritizing as needed.

Complete an annual budget report
documenting how money was spent using
the library budget forms located on MDE
website.

Conduct meetings with the library
Advocacy Committee to review and/or
revise library public relations plan,
policies, assist in the selection of library
materials/books, and to promote the school
library program.

Elem. Currtculum
Coord.
Secondary

Curriculum Coord.

Librarians
Library Assistants

Librarians

Librarians
Library Assistants

Librarians
Library Assistants

and students library
survey

Collection Analysis
Summary

Weeding
Consideration Report

Budget Request
Form

Agenda

Sign-in Sheet
Minutes

End Products of
Meeting (revised
plan, policy, etc.)

ongoing

December 11,
2019 - ongoing

March 1, 2020 -
ongoing

January 31, 2020
- ongoing -

January 17, 2020
- ongoing

Rlease use additional sheets as needed.
~J

~J

Page




Corrective Action Plan

North Bolivar C lidated School Dist . 0617
District Name: © oltvar L-onsoncated SChoot sk District Number: Date CAP Approved by Local School Board: B0LS A
. - . . Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
Evaluate librarians using the current Principals Completed Librarian | January 8, 2020 -
professional growth rubric. Curriculum Growth Rubric ongoing
Coordinators
Verify the utilization of a certified librarian | Curriculum Librarian License
at I. T. Montgomery ( see attachments - Coordinator Master Schedule December 11,
2019
Page i of 3

Please use additional sheets as needed.
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OFFICE OF CHIEF ACCOUNTABILITY OFFICER
Summary of State Board of Education Agenda Items
Consent Agenda
March 19, 2020

OFFICE OF ACCREDITATION

D. 12. Corrective Action Plan for North Panola School District in Accordance with
Accreditation Policy 2.8.1

Executive Summary

In accordance with Accreditation Policy 2.8.1 of the Mississippi Public School
Accountability Standards, 2019, a school district that has been assigned a
PROBATION or WITHDRAWN accreditation status must submit a Corrective
Action Plan (CAP) with defined timelines in which to correct the district's
deficiencies. The school district is required to submit a Corrective Action Plan
within sixty (60) days of notification. In accordance with Policy 2.8.1, the State
Board of Education implements the program of development in each district in
accordance with Miss. Code Ann. § 37-17-6(11).

The North Panola School District was assigned a PROBATION status by the
Commission on School Accreditation on December 5, 2019. The district submitted
the CAP to the Mississippi Department of Education by the deadline established
by the Office of Accreditation. Each program office has reviewed the section(s) of
the CAP applicable to its office and has approved the corrective actions and
timelines provided by the school district.

The North Panola School District currently has the following issues of
noncompliance with accreditation policies and process standards on record:

e Process Standard 2 — Licensed Professional Staff
¢ Process Standard 2.2 — No More Than 5% of FTE Working Qutside
Area of Endorsement
e Process Standard 4 — Annual Financial Audit
Recommendation: Approval

Backup material attached
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Corrective Action Plan

North Panola School District
District Name: District Number: ek Date CAP Approved by Local School Board: 1212020

Standard 2: All district professional positions requiring licensed staff are filled by staff that are properly licensed and endorsed as required
by state law and federal requirements of the Elementary and Secondary Education Act (ESEA).
REGULATIONS: Miss. Code Ann. § 37-9-7, 7 Miss. Admin. Code Pt. 3, Ch. 80, R. 80.1, R. 80.2, ESEA (revised as ESSA), and Federal Code

.. i . Persong(s) Evaluation Implementation
Strategies/Plan fi rrecti
Findings Rategies/Flan foRCorrechion Responsible Criteria Timeline
The District has teachers with The North Panola School District will
certificates that are currently not on file. |implement its plan for recruitment and
retention more systemically by assuring the
following occurs:
1. School- and district-level representatives | Personnel Registration, pictures | February - April
will attend various college recruitment fairs | Director, Federal 2020

annually with a list of vacancies reflecting | Programs Director
district-wide openings.

2. Vacancies will be advertised on the Personnel District vacancies January - June
website for the district and MDE, the local |Director, District 2020

newspaper, and throughout the district via |MSIS/SAM Clerk
e-blast and/or building bulletin boards.

3. Personnel reports will be reviewed District License and January - May,
monthly to ensure teachers are assigned to | MSIS/SAM Clerk |placement review 2020

areas where they are certified. In the event
a long-term substitute is assigned to an
opening, that vacancy will continue to be
listed until a certified person fills the
position.

1
Nlease use additional sheets as needed. Page of
o




North Panola School District

District Name:

Corrective Action Plan

District Number:

5411
Date CAP Approved by Local School Board:

1/21/2020

Standard 2.2: With the exception of academic core subjects, the professional staff in each school is comprised of no more than 5% of Full Time
Equivalent (FTE) units working outside the area or areas of endorsement. Assistant principals and administrative interns who are not properly
endorsed may be included in the 5% FTE working outside their area of endorsement, provided that they do not act in the place of the principal.
An appropriate license is required for superintendents, principals, librarians, and guidance counselors.

REGULATIONS: Miss. Admin. Code 7-3: 2.1, State Board Policy Chapter 2, Rule 2.1

- ) . Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
The District has individuals that are The teacher at North Panola High School | District License reflect area | February - March
teaching academic core subjects without |assigned to teach SREB and Essentials for | MSIS/SAM Clerk | of endorsement 2020
the proper endorsement. College Math is in the process of securing
the added endorsement needed. She
attended the required professional
development last summer but had not
submitted the certificate of attendance and
applied for the additional 929 Endorsement
to teach the Essentials for College Math
class. Documentation has been submitted,
and we are awaiting the updated license.
Non-certified instructional personnel will
work toward the attainment of a license by: | Personnel Registration January - May,
<> Attending Praxis training sessions Director, Federal |documentation, score [ 2020
(provided by the district, MDE, or external |Programs Director, | reports, session
providers) District sign-in sheets,
<> Taking the Praxis assessment in the |MSIS/SAM Clerk |licenses with
area(s) needed for certification endorsements
<> Applying for Special,
non-renewable licenses
<> Participating in an alternate route
program to secure a teaching license
® 1
raase use additional sheets as needed. Page of




Corrective Action Plan

North Panola School District 5411 1/21/2020

District Name: District Number: Date CAP Approved by Local School Board:

Standard 4:

The local school board obtains an annual financial audit of the school district, as conducted under the guidelines of the Office

of the State Auditor, no later than nine months after the end of the district’s fiscal year.

4.1:

4.2:

4.3:

4.4:

4.5:

4.6:

4.7:

REGULATIONS: Miss. Code Ann. § 7-7-211(e), § 37-9-18(1-2), § 37-17-6(18), § 37-37-7(2)(e), § 37-37-13, §37-61-8, § 37-61-19, § 37-61-21(2), §

The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, indicates a fixed asset system of accountability that provides verification of fixed assets and fixed assets records.

The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, indicates no less than a zero fund balance (as defined by generally accepted accounting principles) for all funds of the

school district.
The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State

Auditor, verifies the process for distributing Educational Enhancement Fund procurement cards to all eligible teachers.

The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, indicates an unqualified opinion (as defined by generally accepted auditing standards) on the financial statements of
the school district.

The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, verifies the local school board has received, reviewed and discussed, as reflected in official minutes of the regularly
scheduled monthly meeting, the financial reports required by state law and/or the State Board of Education.

The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, verifies the accuracy and timely compilation and reporting of all financial data, including the year-end data provided
through the Financial Exchange Transfer System (FETS), required for submission to the MS Department of Education by the
fifteenth day of October, each year, in accordance with state law and/or the State Board of Education.

The most recent annual financial data of the school district, as submitted to the MS Department of Education, verifies a 7%

fund balance of the district maintenance fund.

37-61-29, § 37-61-33(3)(iii), Miss. Admin. Code 7-3: 10.1 State Board Policy Chapter 10, Rule 10.1, Miss. Admin. Code 7-3: 32.1, State Board
Policy Chapter 32, Rule 32.1, Miss. Admin. Code 7-3: 71.1, State Board Policy Chapter 71, Rule 71.3, and 2 C.F.R. § 200

Elease use form on next page and additional sheets as needed. Page
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North Panola School District

District Name:

Corrective Action Plan

District Number:

5411
____Date CAP Approved by Local School Board:

1/21/2020

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

Implementation
Timeline

The school district did not submit an
audit report by the deadline for Fiscal
Years 2014, 2015, 2016, 2017 and 2018.

Although the audits have not been
submitted in a timely manner, the audits
for the previous years have been submitted.

Currently, the district has an agreement to
secure an annual audit from McKenzie
CPA, PLLC.

The annual audit for the current year
ending in 2019 is due by March 31, 2020,
and the audit report will be submitted on
time as required.

All future annual audits will begin within 5
months of the end of the fiscal year and be
completed on or before the March 31st
deadline.

The FY20 draft audit report will be
submitted to OSA for review and approval
by December 15, 2020 to ensure OSA
approves the final FY20 audit report by the
March 31st deadline.

Business Manager

Complete Audit
submitted to the
Board of Education
and MDE

December 15,
2020

Please use additional sheets as needed.
co
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OFFICE OF CHIEF ACCOUNTABILITY OFFICER
Summary of State Board of Education Agenda Items
Consent Agenda
March 19, 2020

OFFICE OF ACCREDITATION

D. 13. Corrective Action Plan for Okolona School District in Accordance with
Accreditation Policy 2.8.1

Executive Summary

In accordance with Accreditation Policy 2.8.1 of the Mississippi Public School
Accountability Standards, 2019, a school district that has been assigned a
PROBATION or WITHDRAWN accreditation status must submit a Corrective
Action Plan (CAP) with defined timelines in which to correct the district's
deficiencies. The school district is required to submit a Corrective Action Plan
within sixty (60) days of notification. In accordance with Policy 2.8.1, the State
Board of Education implements the program of development in each district in
accordance with Miss. Code Ann. § 37-17-6(11).

The Okolona School District was assigned a PROBATION status by the
Commission on School Accreditation on December 5, 2019. The district submitted
the CAP to the Mississippi Department of Education by the deadline established
by the Office of Accreditation. Each program office has reviewed the section(s) of
the CAP applicable to its office and has approved the corrective actions and
timelines provided by the school district.

The Okolona School District currently has the following issues of noncompliance
with accreditation policies and process standards on record:

e Process Standard 17.8 — Gifted Education Program

Recommendation: Approval

Backup material attached

284



Okolona Seperate School District

District Name:

Corrective Action Plan

District Number:

0921
____Date CAP Approved by Local School Board:

Standard 17: The school district is in compliance with state and/or federal requirements for the following programs:

17.8: Gifted Education

2/9/20

REGULATIONS: Miss. Code Ann. §§ 37-23-171 through 181, Miss. Admin. Code 7- 3: 35.1, State Board Policy Chapter 35, Rule 35.1,
and Regulations for Gifted Education Programs in Mississippi and the Gifted Education Program Standards

Plan and/or board policy the district
must establish written guidelines for
coordinated, comprehensive, and
coherent process for student referral and
assessment in order to determine
eligibility for gifted services including
provisions for annual universal
screening at one grade level, referrals
accepted by multiple sources, providing
parents with information about
characteristics of gifted learnings
utilizing multiple, reliable assessment
measures, informed consent, and a
hearing policy for parent appeals.

The district must hire certified
personnel endorsed in Gifted Education.

gifted program.

The district employed Dorothy Buchanan
September 2019 and is still serving as
gifted teacher.

(former gifted teacher)

Gifted Coordinator
and
Superintendent

State of Mississippi
teacher license

Findings Strategies/Plan for Correction Person{s) Eval.uat-l on Tmp l?mentat-mn
Responsible Criteria Timeline
As part of the Instructional Management | Written guidelines will be established for | Gifted Coordinator | Quest Gifted August
Handboook 2018-Present

Due to retirement
restrictions,
employee is
scheduled to
begin in
September
2019-present

[ \S] ay .
g’lease use additional sheets as needed.
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Corrective Action Plan

Okolona S te School District 0
District Name: olona Seperate School TsHe District Number: el Date CAP Approved by Local School Board: 219120

Findings Strategies/Plan for Correction Person!s) Eyal;uat.l»on Impk-.}mel.l-tatlon

Responsible Criteria Timeline
The district must notify parents of gifted | The district will communicate to parents Gifted Coordinator | Gifted Handbook July 2018-present
education program, the referral to via AIMS Web (the district’s all-call and brochure
placement process, and characteristics system), school website, and brochure.
of gifted children. '
The district will begin screening students | Gifted GPPDS, SIGS, and | September

The district must screen students in
grades 2-6 for potential eligibility for
gifted education.

The district must create and implement
a district Instructional Management Plan
(IMP) based on the Outcomes for Gifted
Education Programs that meet
Regulations for Gifted Education
Programs 2013.

The district must complete the referral
to placement process for student
identified as potentially gifted through
screening.

August each year and finish by September
each year.

The district will create and implement an
IMP based on Outcomes Gifted Education

Programs.

The district’s LSC (Local Survey
Committee) will ensure that referral to
placement processes are followed, ensuring
that every potential eligible student is
properly identified.

Coordinator, Linda
Tutor, Contractual
Psychometrist

Gifted
Coordinator,
Superintendent,
Chad Spence

Gifted Coordinator

GRS

Gifted Handbook

LSC Form

2018-present

October
2018-present

October
2018-present

Rlease use additional sheets as needed.
[e 0]
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Corrective Action Plan

S Okolona Seperate School District .. 0921
District Name: A s District Number: Date CAP Approved by Local School Board: e
Findings S»frategies/PIan for Correction Person(s) Eval;uatnlon Impl?melfta-tion
Responsible Criteria Timeline
The district must provide gifted The district will ensure that students are Superintendent, Student’s schedule | October

education services to children identified
as gifted through the referral placement
process.

The district must screen all first grade
students for potential gifted eligibility.

The district must complete the referral
to placement process for all students
referred for programming from sources
other than gifted screening

properly scheduled to receive gifted
education services.

The district will begin screening students
after the new school year begin.

The district will ensure that it utilizes an
array of sources for gathering information
about student’s potential gifted abilities.

school counselors,
gifted coordinator

Gifted
Coordinator,
Dorothy
Buchanan, Gifted
Teacher

Gifted
Coordinator,
Gifted Teacher

Gifted Handbook

SIGS, GRS, and
GPPDS

2018-present

September-
October each
school year

May 2019 present

JPlease use additional sheets as needed.
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OFFICE OF CHIEF ACCOUNTABILITY OFFICER
Summary of State Board of Education Agenda Items
Consent Agenda
March 19, 2020

OFFICE OF ACCREDITATION

D. 14. Corrective Action Plan for Picayune School District in Accordance with
Accreditation Policy 2.8.1

Executive Summary

In accordance with Accreditation Policy 2.8.1 of the Mississippi Public School
Accountability Standards, 2019, a school district that has been assigned a
PROBATION or WITHDRAWN accreditation status must submit a Corrective
Action Plan (CAP) with defined timelines in which to correct the district's
deficiencies. The school district is required to submit a Corrective Action Plan
within sixty (60) days of notification. In accordance with Policy 2.8.1, the State
Board of Education implements the program of development in each district in
accordance with Miss. Code Ann. § 37-17-6(11).

The Picayune School District was assigned a PROBATION status by the
Commission on School Accreditation on December 5, 2019. The district submitted
the CAP to the Mississippi Department of Education by the deadline established
by the Office of Accreditation. Each program office has reviewed the section(s) of
the CAP applicable to its office and has approved the corrective actions and
timelines provided by the school district.

The Picayune School District currently has the following issues of noncompliance
with accreditation policies and process standards on record:

e Process Standard 17.4 — Special Education Programs
Recommendation: Approval

Backup material attached
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Corrective Action Plan

Picayune School District 5520
District Name: y District Number: Date CAP Approved by Local School Board: 1/14/2020

Standard 17: The school district is in compliance with state and/or federal requirements for the following programs:

17.4: Special Education Individuals with Disabilities Education Act (IDEA) (20 U.S.C §§ 1400, et. seq.)

REGULATIONS: Child Find — Initial Evaluation (CFI): 34 C.F.R. §§ 300.111, 300.301, 300.304 — 300.311; Miss. Admin. Code 7-3: 74.19,
State Board Policy Chapter 74, Rule 74.19, §§ 300.111, 300.301, 300.304 — 300.311

L. _ ] . Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
CFI-7 MET and IEP committee will convene and | MET and IEP Student 9/30/2019
revise [EP's. Team 62,63,67,69,76,86,91
Upload IEP's into SharePoint.
Child Find Reevaluation CFR-1 Convene IEP meeting. Revise IEP.Upload |IEP committee Student # 93 9/30/2019

Additional Finding 34 C.F.R IEP's into SharePoint.

Child Find Reevaluation Additional Convene IEP meeting. Revise [EP. Upload |IEP committee Student # 9/30-10/1/19

Findings IEP's into SharePoint. 61,70,71,87

Convene and Revise IEP's. Upload IEP's | IEP committee Student # 42,43 9/30-10/1/2019

Delivery of Service DS-1
into SharePoint.

DS-2 Convene and Revise IEP's. Upload IEP's IEP Committee Student # 9/30/-10/1/19
into SharePoint. 6,11,25,27,29,34,36,
42, 46,50

Page ! of

N
Pease use additional sheets as needed.




Corrective Action Plan

L. Picayune School District .. 552
District Name: y District Number: : Date CAP Approved by Local School Board: 1/14/2020
Findings Strategies/Plan for Correction lfersongs) Eval‘uat-lon I'mple.merf-ta-tl-on
Responsible Criteria Timeline
DS-3 Convene and Revise IEP's. Upload IEP's | IEP Committee Student # 9/30-10/1/19
into SharePoint. 11,29,34,46
DS-4 Convene and Revise IEP's, Upload IEP's | IEP Committee Student # 9/30-10/1/19
into SharePoint. 5,11,18,29,35,36,46,
50, 51
DS-5 Convene and Revise IEP's. Upload IEP's | IEP Committee Student # 9/30-10/1/19
into SharePoint. 5,11,18,29,35,36,46,
50,51
DS-6 Convene and Revise IEP's. Upload IEP's IEP Committee Student # 9/30-10/1/19
into SharePoint. 5,6,7,11,23,27,32,36,
45, 50,53
DS-7 Convene and Revise IEP's. Upload IEP's IEP Committee Student # 9/30-10/1/19
into SharePoint. 5,29,36,45,50
DS-8 Convene and Revise IEP's. Upload IEP's IEP Committee Student # 9/30-10/1/19
into SharePoint. 1,5,11,16,18,19,25,2
9,42, 46,53

NPlease use additional sheets as needed.
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Corrective Action Plan

Pi School Distri .
District Name: icayune School District District Number: 3520 hate CAP Approved by Local School Board: ey
Findings Strategies/Plan for Correction Person{_s) Eyal;uat‘l»on Imple;mentatien
i Responsible Criteria Timeline
DS-9 Convene and Revise IEP's. Upload IEP's | IEP Committee Student # 1 9/30-10/1/2019
into SharePoint.
DS-10 Convene and Revise IEP's. Upload IEP's | IEP Committee Student # 9/30-10/1/19
into SharePoint. 23,29,35,42
Revised I[EP
DS-12 Convene and Revise IEP's. Upload IEP's IEP Committee Student # 9/30-10/1/19
into SharePoint. 1,5,7,23,24,44
Revised IEP
DS-13 Convene and Revise IEP's. Upload IEP's IEP Committee Student # 1 & 31 9/30-10/1/19
into SharePoint. Revised [EP
DS-14 Convene and Revise IEP's. Upload IEP's IEP Committee Student # 22,53,56 | 9/30-10/1/19
into SharePoint. Revised IEP
DS-15 Convene and Revise IEP's. Upload IEP's [EP Committee Student # 12,23,39 9/30-10/1/019
into SharePoint. Revised IEP
DS-16 Convene and Revise IEP's. Upload IEP's IEP Committee Student # 7,12,36,46 |9/30-10/1/019
into SharePoint. Revised IEP
DS-17 Convene and Revise IEP's. Upload IEP's  |IEP Committee Student # 1 & 45 9/30-10/1/19
into SharePoint. Revised IEP
Page of 7

Plgase use additional sheets as needed.
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Corrective Action Plan

L. Picayune School District o, 5520
District Name: b s District Number: Date CAP Approved by Local School Board: 1142020
Findings Strategies/Plan for Correction Personfs) Eval.uat.mn Tmp. h-amgl}tatio.n
Responsible Criteria Timeline
DS-18 Convene and Revise IEP's. Upload IEP's IEP Committee Student # 24 9/30-10/1/19
into SharePoint. Revised IEP
DS-19 Convene and Revise IEP's. Upload IEP's | IEP Committee Student # 32 9/30-10/1/19
into SharePoint. Revised IEP
DS-20-1 Convene and Revise IEP's. Upload IEP's IEP Committee Student # 11 & 34 9/30-10/1/19
into SharePoint. Revised IEP
DS-20-2 Convene and Revise IEP's. Upload IEP's IEP Committee Student # 5,11,29,34 |9/30-10/1/19
into SharePoint. Revised IEP
DS-20-3 Convene and Revise IEP's. Upload IEP's | IEP Committee Student # 11 & 34 [9/30-10/1/19
into SharePoint. Revised IEP
DS-20-4a Convene and Revise IEP's. Upload IEP's IEP Committee Student # 5,11,14,34 (9/30-10/1/19
into SharePoint. Revised IEP
DS-20-4-b Convene and Revise IEP's. Upload IEP's | IEP Committee Student # 11, 29 9/30/-10/1/19
into SharePoint. Revised IEP

Please use additional sheets as needed.
o
N
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Corrective Action Plan

Pi School District
District Name: lcayune SChoot ste District Number: 520 hate CAP Approved by Local School Board: LAtenet
— , . "
Findings Strategies/Plan for Correection Person(.s) Eval'.l_lat‘lon Implementation
Responsible Criteria Timeline
DS-20-4-c Convene and Revise IEP's. Upload IEP's | IEP Committee Student # 5,11, 14 9/30-10/1/19
into SharePoint. Revised IEP
DS-20-4-d Convene and Revise IEP's. Upload IEP's IEP Committee Student # 11 & 14 9/30-10/1/19
into SharePoint. Revised IEP
DS-20-4-¢ Convene and Revise IEP's. Upload IEP's IEP Committee Student # 5,11,14 9/30-10/1/19
into SharePoint. Revised IEP
DS-20-5 Convene and Revise IEP's. Upload IEP's IEP Committee Student # 11 9/30-10/1/19
into SharePoint. Revised IEP
DS-20-6 Convene and Revise IEP's. Upload IEP's | IEP Committee Student # 34, 42 9/30-10/1/19
into SharePoint. Revised IEP
DS-20-7 Convene and Revise IEP's. Upload IEP's | IEP Committee Student # 34 9/30-10/1/2019
into SharePoint. Revised IEP
DS-21 Convene and Revise IEP's. Upload IEP's IEP Committee Student # 34 9/30-10/1/2019
into SharePoint. Revised IEP

Please use additional sheets as needed.
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Corrective Action Plan

. Picayune School District .. 552
District Name: Y District Number: ) Date CAP Approved by Local School Board: Ly
e ye . . Person(s) Evaluation Implementation
Findi Strategies/Plan for Correctio.
_— xateglos/ElawiforiCorrection Responsible Criteria Timeline
DS-22 Convene and Revise IEP's. Upload IEP's | IEP Committee Student # 9/30-10/1/2019
into SharePoint. 5,27,29,35,46
Revised IEP
DS-23 Convene and Revise IEP's. Upload IEP's IEP Committee Student # 11/5/2019
into SharePoint. 5,10,35,42,50
Revised IEP
Discipline Procedures:
DIS-2-Additional Findings Conduct a Manifestation Determination Positive Student # 94, 97 11/5/2019
Behavioral Manifestation
Specialist and IEP | Determination
Committee
DIS-2-Additional Findings Review/Revise policies and procedures for | Special Education |Revised policy and |1 1/5/2019
Manifestation Determination. Director and Sped | procedures
Department Chairs
DIS-4- Additional Findings Review/Conduct a Functional Behavioral | Positive Student # 79 11/5/2019
Assessment and Behavioral Intervention Behavioral Completed and FBA
Plan. Specialist and IEP |and BIP
Committee
Page 6 of 7

Please use additional sheets as needed.
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Corrective Action Plan

Pi School District L 5520
District Name: lcayune School ST District Number: Date CAP Approved by Local School Board: AEoe
- . . Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
DIS -5 Conduct an FBA to develop a BIP. Upload | Positive Student #79 11/5/19
into SharePoint. Behavioral Completed FBA and
Specialist and IEP | BIP
committee.
DIS-6- Additional Findings Convene and Review/Revise BIP. Upload | Positive Student #79 11/5/19
into SharePoint. Behavioral Completed FBA and
Specialist and IEP | BIP
Committee.
Compensation-Personnel Services Submit semi-annual certification forms Special Education, | Submit semi-annual |9/20/19
2 C.F.R. § 200.430 (i)(1)(i-vi) Director certification forms

Page g of

Plgase use additional sheets as needed.
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OFFICE OF CHIEF ACCOUNTABILITY OFFICER
Summary of State Board of Education Agenda Items
Consent Agenda
March 19, 2020

OFFICE OF ACCREDITATION

D. 15. Corrective Action Plan for Quitman County School District in Accordance with
Accreditation Policy 2.8.1

Executive Summary

In accordance with Accreditation Policy 2.8.1 of the Mississippi Public School
Accountability Standards, 2019, a school district that has been assigned a
PROBATION or WITHDRAWN accreditation status must submit a Corrective
Action Plan (CAP) with defined timelines in which to correct the district's
deficiencies. The school district is required to submit a Corrective Action Plan
within sixty (60) days of notification. In accordance with Policy 2.8.1, the State
Board of Education implements the program of development in each district in
accordance with Miss. Code Ann. § 37-17-6(11).

The Quitman County School District was assigned a PROBATION status by the
Commission on School Accreditation on December 5, 2019. The district submitted
the CAP to the Mississippi Department of Education by the deadline established
by the Office of Accreditation. Each program office has reviewed the section(s) of
the CAP applicable to its office and has approved the corrective actions and
timelines provided by the school district.

The Quitman County School District currently has the following issues of
noncompliance with accreditation policies and process standards on record:

e Process Standard 2 — Licensed Professional Staff
e Process Standard 2.2 — No More Than 5% of FTE Working Outside Area
of Endorsement
e Process Standard 4 — Annual Financial Audit
Recommendation: Approval

Backup material attached

296



Quitman County School District

District Name:

Corrective Action Plan

District Number:

6000

Date CAP Approved by Local School Board:

2/11/2020

Standard 2: All district professional positions requiring licensed staff are filled by staff that are properly licensed and endorsed as required

by state law and federal requirements of the Elementary and Secondary Education Act (ESEA).
REGULATIONS: Miss. Code Ann. § 37-9-7, 7 Miss. Admin. Code Pt. 3, Ch. 80, R. 80.1, R. 80.2, ESEA (revised as ESSA), and Federal Code

has a principal with less than 100%
effort

Since this is a coding issue, and not an out

Quitman County

luati ‘ —
Findings Strategies/Plan for Correction Rl::;f:::;g:))le Eéii:::;:n Imp%c;z:lni;aeﬂon
STANDARD 2: The District is The District hired a Licensed staff for the [Quitman County |Evidence of MDE September, 2019
non-compliant with Standard 2.0-2.1 position of P.E. teacher at Quitman County | Elementary License (Submitted
based on the 2018-2019 Personnel Elementary School. Documentation Principal previously)
Accreditation Edit Report. The District |submitted and cleared.
has teachers with certificates that are
currently not on file. 2.1 - The District |The District has a full-time principal. See Evidenced by MSIS
MSIS Profile attached. Profile

Corrected codes

Pease use additional sheets as needed.

~J

of teaching area issue, the Quitman County | Middle School reflected in MSIS
Middle School Administration will work | Principal and
with OSS to create and input an acceptable | School Guidance
Code in MSSIS for teachers conducting Counselor
interventions
1
Page of




Quitman County School District

District Name:

Corrective Action Plan

District Number:

60
S Date CAP Approved by Local School Board:

2/11/2020

Standard 2.2: With the exception of academic core subjects, the professional staff in each school is comprised of no more than 5% of Full Time
Equivalent (FTE) units working outside the area or areas of endorsement. Assistant principals and administrative interns who are not properly
endorsed may be included in the 5% FTE working outside their area of endorsement, provided that they do not act in the place of the principal.
An appropriate license is required for superintendents, principals, librarians, and guidance counselors.

REGULATIONS: Miss. Admin. Code 7-3: 2.1, State Board Policy Chapter 2, Rule 2.1"

proper endorsement.

Since this is a coding issue, and not an out

Quitman County

Findings Strategies/Plan for Correction Rz:;it:nl:g))le Eéili_‘:::il:n Imp'll-‘!:::;r;:l%:’tlon
STANDARD 2.2 The District is non- The District hired a Licensed staff for the | Quitman County |Evidence of MDE September, 2019
non-compliant with Standard 2.2 based |position of P.E. teacher at Quitman County | Elementary License (Submitted
on the 2018-2019 Personnel Elementary School. Documentation Principal previously)
Accreditation Edit Report. The District |submitted and cleared.
has individuals that are teaching
academic core subjects without the The District has a full-time principal. See Evidenced by MSIS

MSIS Profile attached. Profile

Corrected codes

g’lease use additional sheets as needed.

of teaching area issue, the Quitman County | Middle School reflected in MSIS
Middle School Administration will work | Principal and
with OSS to create and input an acceptable | School Guidance
Code in MSSIS for teachers conducting Counselor
interventions
1
Page of




Corrective Action Plan

District Name: Quitman County School District District Number: 6000__ Date CAP Approved by Local School Board: b
Standard 4: The local school board obtains an annual financial audit of the school district, as conducted under the guidelines of the Office
of the State Auditor, no later than nine months after the end of the district’s fiscal year.

4.1: The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, indicates a fixed asset system of accountability that provides verification of fixed assets and fixed assets records.

4.2: The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, indicates no less than a zero fund balance (as defined by generally accepted accounting principles) for all funds of the
school district.

4.3: The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, verifies the process for distributing Educational Enhdncement Fund procurement cards to all eligible teachers.

4.4: The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, indicates an unqualified opinion (as defined by generally accepted auditing standards) on the financial statements of
the school district.

4.5: The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, verifies the local school board has received, reviewed and discussed, as reflected in official minutes of the regularly
scheduled monthly meeting, the financial reports required by state law and/or the State Board of Education.

4.6: The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, verifies the accuracy and timely compilation and reporting of all financial data, including the year-end data provided
through the Financial Exchange Transfer System (FETS), required for submission to the MS Department of Education by the
fifteenth day of October, each year, in accordance with state law and/or the State Board of Education.

4.7: The most recent annual financial data of the school district, as submitted to the MS Department of Education, verifies a 7%

REGULATIONS: Miss. Code Ann. § 7-7-211(e), § 37-9-18(1-2), § 37-17-6(18), § 37-37-7(2)(e), § 37-37-13, §37-61-8, § 37-61-19, § 37-61-21(2), §

fund balance of the district maintenance fund.

37-61-29, § 37-61-33(3)(iii), Miss. Admin. Code 7-3: 10.1 State Board Policy Chapter 10, Rule 10.1, Miss. Admin. Code 7-3: 32.1, State Board
Policy Chapter 32, Rule 32.1, Miss. Admin. Code 7-3: 71.1, State Board Policy Chapter 71, Rule 71.3, and 2 C.F.R. § 200

Please use form on next page and additional sheets as needed.

N
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Corrective Action Plan

it C School District
District Name: Quiman CohiSsEo TS District Number: __ °°°° _ Date CAP Approved by Local School Board: gitaczg
Findings Strategies/Plan for Correction Personfs) Eval'uat.lon Impi?merftanon
Responsible Criteria Timeline
Standard 4: The Quitman County The District will request audits in a timely | Superintendent Future Audits November,

School District did not submit an Audit
for Fiscal Years 2013/2014, 2014/2015,
2015/2016, 2016/2017 and 2017/2018
prior to the March 31st Deadline

manner to ensure they are submitted to the
Office of Internal Audit prior to or by the
March 31st Deadline. The Audit for FY19
is in progress and a draft will be submitted
to OSA by March 15th. To ensure timely
Audit submissions moving forward, FY20
Audit will be completed in early November
and a draft will be submitted to OSA by
the December 15th deadline to ensure the
Audit meets the March 31st Clearinghouse
deadline.

Business Manager

completed no later
than November, with
draft to OSA by
December 15th

2020-Ongoing

h?lease use additional sheets as needed.
o

(=]
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OFFICE OF CHIEF ACCOUNTABILITY OFFICER
Summary of State Board of Education Agenda ltems
Consent Agenda
March 19, 2020

OFFICE OF ACCREDITATION

D. 16. Corrective Action Plan for South Pike School District in Accordance with
Accreditation Policy 2.8.1

Executive Summary

In accordance with Accreditation Policy 2.8.1 of the Mississippi Public School
Accountability Standards, 2019, a school district that has been assigned a
PROBATION or WITHDRAWN accreditation status must submit a Corrective
Action Plan (CAP) with defined timelines in which to correct the district's
deficiencies. The school district is required to submit a Corrective Action Plan
within sixty (60) days of notification. In accordance with Policy 2.8.1, the State
Board of Education implements the program of development in each district in
accordance with Miss. Code Ann. § 37-17-6(11).

The South Pike School District was assigned a PROBATION status by the
Commission on School Accreditation on December 5, 2019. The district submitted
the CAP to the Mississippi Department of Education by the deadline established
by the Office of Accreditation. Each program office has reviewed the section(s) of
the CAP applicable to its office and has approved the corrective actions and
timelines provided by the school district.

The South Pike School District currently has the following issues of noncompliance
with accreditation policies and process standards on record:

e Process Standard 2 — Licensed Professional Staff

e Process Standard 2.2 — No More Than 5% of FTE Working Outside Area
of Endorsement

Process Standard 10 — Personnel Appraisal System

Process Standard 14 — Graduation Requirements

Process Standard 14.1 — Minimum Carnegie Unit Requirements
Process Standard 14.2 — High School Exit Exams

Process Standard 14.5 — Participation in Graduation Ceremonies
Process Standard 22 — Alternative Education Program

Recommendation: Approval

Backup material attached

301



South Pike School District

District Name:

Corrective Action Plan

District Number:

5712
Date CAP Approved by Local School Board:

2/06/2020

Standard 2: All district professional positions requiring licensed staff are filled by staff that are properly license by state law and federal
requirements of the Elementary and Secondary Education Act (ESEA).

REGULATIONS: Miss. Code Ann. § 37-9-7, 7 Miss. Admin. Code Pt. 3, Ch. 80, R. 80.1, R. 80.2, ESEA, and Federal C

Findings Strategies/Plan for Correction Person{s) Eval.nat;l on -Imp;?elftaﬁon
Responsible Criteria Timeline
The District is noncompliant with To become compliant with Standard 2, the | Human Resource |MDE's Educator Spring 2020
Standard 2.0 based on the 2018-2019 South Pike School District will require and | Coordinator License Management
Personnel Accreditation Edit Report. verify all personnel requiring licensure be | Principals System
The District has teachers with properly endorsed as required by federal
certificates that are currently not on file. |and state mandates.
Remains on record until cleared by the
Office of Accreditation. The district leadership team and school Human Resource | Sign-In Sheets Spring 2020
' principals, as necessary, will meet to Coordinator Agenda
determine hiring or reassignment for state | Principals Minutes
certified staff for vacancies throughout the
district.
The district will offer incentives in the Principals SPSD Board Policy
form of sign-on bonuses for state certified |Federal Programs Spring 2020
staff in the areas of English, mathematics | Director
and science; retention bonuses for certified | Business Manager
staff who remain in the district each year;
and an achievement incentive for state
tested classes.
Principals will not offer employment to Human Resource | MDE's Educator Spring 2020
any personnel who is not properly Coordinator License Management
endorsed. Any personnel who is not System
(8]
Page of 2

Sease use additional sheets as needed.




Corrective Action Plan

South Pike Schoot District . 12 )
District Name: _ outh Frxe Setiool strie District Number: ek, Date CAP Approved by Local School Board: 210612920
Lo ) i Person(s) Evaluation Implementation
n t Plan fi
Findings Strategies/Plan for Correction Responsible Criteria Timeline
properly endorsed and are currently Principals
employed within the SPSD will not be
submitted to the superintendent for
employment renewal for the subsequent
school year.
The district will require a quarterly Human Resource | District created Spring 2020
progress report on all provisional licensed | Coordinator "Report of Progress"
personnel by school. Principal
Teacher contracts will be issued in late Human Resource | District Renewal Spring 2020
February to mid March to state certified Coordinator Form
personnel for the subject of licensure. Business Manager
Principal MDE's Educator
License Management
System
2

Rlease use additional sheets as needed.
[a]
[9%)
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South Pike School
District Name:

Corrective Action Plan

District L.
District Number:

5712___ Date CAP Approved by Local School Board:

2/06/2020

Standard 2.2: With the exception of academic core subjects, the professional staff in each school is comprised of no more than 5% of Full Time

Equivalent (FTE) units working outs
endorsed may be included in the 5%

An appropriate license is required for superintendents, principals, librarians, and guidance counselors.

REGULATIONS: Miss. Admin. Code 7-3: 2.1, State Board Policy Chapter 2, Rule 2.1

ide the area or areas of endorsement. Assistant principals and administrative interns who are not properly
FTE working outside their area of endorsement, provided that they do not act in the place of the principal.

(9%
© se use additional sheets as needed.

e . A Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
The District is noncompliant with In order to comply with Standard 2.2, the | Superintendent Internal Audit of Spring 2020
Standard 2.2 based on the 2018-2019 South Pike School District (SPSD) will Human Resource |documented efforts
Personnel Accreditation Edit ensure all postions requiring Mississippi Coordinator through a monthly
Report. The District has that's teaching | licensure be held by appropriately certified | School district report
academic core subjects without the personnel by the requirement of local, state | Administrators
proper endorsement. Remains on record |and federal policy.
until cleared by the Office of
Accreditation. The SPSD will actively recruit state Human Resources | Request to Attend Spring
licensed personnel through the following | Coordinator Professional 2020/Ongoing
measures: School Development Form
- The district and school leadership will Administrators
form teams to attend and participate in
college recruitment fairs out of district.
-The district will host an in-district Human Resources | Sign-in Sheets Spring 2020
recruitment fair for potential licensed Coordinator
personnel, Principals
- District personnel will continue to report | Human Resources | MDE monthly
vacancies each month to the Mississippi Coordinator submission report Monthly
Department of Education.
Page of 2




Corrective Action Plan

South Pike School District e 5712 -
District Name: e se 1St District Number: Date CAP Approved by Local School Board: 2062020
. 1 A , . Person(s) Evaluation Implementation
; Strat Plan for Correc '
Findings rategies/Plan for Correction Responsible Criteria Timeline

- The district will post all vacancies as Human Resources |District Website Ongoing
required on the district's website. Coordinator
- The district will host a "Grow Your Own" | Human Resource | Sign-in Sheets February 2020
program with Mississippi Department of | Coordinator Agenda
Education representatives on-site to assist Minutes
paraprofessionals and provisional licensure
holders in understanding next steps to
become fully certified.
- Title IT funds will be designated to help | Federal Programs |SPSD Consolidated | Spring 2020
in-district paraprofessionals and Director Federal Programs
provisional licensure holders with Human Resources | Application
professional development to help prepare | Coordinator
for licensure requirements. Sign-In Sheets

Agenda

Minutes

Page £ of )

&
o
(%)}

lease use additional sheets as needed.




South Pike School District 5712

District Name:

Corrective Action Plan

District Number:

Date CAP Approved by Local School Board:

2/06/2020

Standard 10: The school district implements procedures for monitoring and reporting student absences as specified in the Mississippi

Compulsory Attendance Law.

REGULATIONS: Miss. Code Ann. § 37-13-91, § 37-37-7(2)(b), (c), and (d), § 37-37-13, and Miss. Admin. Code 7-3: 30.1 and 30.2, State

Board Policy, Chapter 30, Rule 30.1 and 30.2

@lease use additional sheets as needed.

=y

o . . Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
The District is noncompliant with The SPSD will ensure compliance of Superintendent Internal Audit Spring 2020
Standard 10, based on receipt of Standard 10 through the implementation of | Assistant
documented response from the the "Due Process" procedures as outlined in | Superintendent
District outlined in letters dated the district's handbooks. School
December 4, 2018 and January 29,2019. Administrators
The District failed to provide evidence
to dispute the allegation that a student
was granted due process in a
suspension. Trainings will be held with all school level | Superintendent Sign-In Sheets Spring 2020
administrators on proper procedures for Assistant Agenda
"Due Process" as outlined by the SPSD Superintendent Minutes
handbook.
School administrators will send Superintendent Discipline Referral | Spring 2020
documentation of suspensions and Assistant School Status
recommendations of expulsions to district | Superintendent Engagement Logs
level personnel to ensure "Due Process"” District level Completed
procedures were followed. administrator Expulsion Packets
School
Administrators
Page of 3




Corrective Action Plan

L. South Pike School District e 5712
District Name: District Number: Date CAP Approved by Local School Board: 206/2020
R . . , . Person(s) Evaluation Implementation
Findings Strategies/Plan for C t ) '
inding rategle 1 tor &orrection Responsible Criteria Timeline
The District knowingly documented the | The SPSD will ensure compliance of
suspended student incorrectly as present | Standard 10 through the following
instead of absent. strategies to maintain accurate record of
attendance:
- The district's MSIS/SAM Spectra MSIS/SAM Sign-In Sheets Spring 2020
personnel will conduct trainings with Spectra District Agenda
school level administrators and office staff | Personnel Minutes
to ensure proper input of daily attendance.
- The district will send school's office staff | MSIS/SAM Request to Attend October 2020
to annual SAM Spectra conference Spectra District Professional
presented by Central Access. Personnel Development Form
Principals Training Materials
- School office staff responsible for Principals Attendance Spring 2020 -
attendance will maintain active Documentation daily
documentation of all daily attendance
activity (suspensions, check-in and out).
-The district will perform formal quarterly |MSIS/SAM Internal Each term
audits of daily attendance and informal Spectra District Audit/Checklist of | beginning March
inquiry as needed to ensure compliance. Personnel Compliance 2020
- The MDE Attendance Officer will MDE Attendance |Sign-In Sheets Each semester
provide training to ensure proper reporting | Officer Agenda beginning Spring
of student absences of 5,10, and 12 days Minutes 2020
for school administrators and office staff.
Page 2 of 3

Plaase use additional sheets as needed.
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Corrective Action Plan

South Pike School Distict . 5712 :
District Name: PR e o0, e District Number: Date CAP Approved by Local School Board: 2OUEes
L. _ ] , Person(s) Evaluation Implementation
Findi Strategies/Pla; Correcti ) L j
indings iatesionTiantor Comeciion Responsible Criteria Timeline
- Monitor the Mississippi Department of | MSIS/SAM Approved Request to | Immediately and
Education and Central Access website for | Spectra District Attend Professional |ongoing
pertinent trainings to assist in ensuring Personnel Development Form

compliance with attendance and Standard
10.

Training Materials

Please use additional sheets as needed.
(=]
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District Name:

Corrective Action Plan

South Pike School District 5712 )
District Number: Date CAP Approved by Local School Board: /0612020

Standard 14: The school district requires each student, in order to receive a high school diploma, to have met the requirements established by
its local board of education and by the State Board of Education.

14.1: Each student receiving a standard high school diploma has earned the minimum number of Carnegie units as specified in
Appendices A-1 through G. (See Appendix A) Students receiving a standard diploma may select from four (4) graduation

pathways as specified by the local school district’s graduation requirements.

14.1.1:

14.1.2:

14.1.3:

14.1.4:

14.1.5:
14.1.6:

Entering ninth graders in 2005-2006 and thereafter (seniors of school year 2008-2009 and later) are required to have a
minimum of 21 Carnegie units as specified in Appendix A-1.

Entering ninth graders in 2008-2009 and thereafter (seniors of school year 2011-2012 and later) are required to have a
minimum of 24 Carnegie units as specified in Appendix A-2, unless in accordance with school board policy, their
parent/guardian requests to opt the student out of Appendix A-2 requirements. This student would be required to
complete the graduation requirements specified in A-1.

Entering eleventh graders in 2010-2011 and thereafter (seniors of school year 2011-2012 and later) who chose the
Career Pathway Option are required to earn the minimum graduation requirements specified in Appendix A-3.
Beginning in school year 2011-2012, all eighth grade students are required to have an Individualized Career and

Academic Plan (iCAP) prior to exiting the eighth grade.
Innovative Programs
Early Exit Diplomas

14.2: Each student receiving a standard diploma has achieved a passing score on each of the required high school exit examinations.

14.3: Each student who has completed the secondary curriculum for special education may be issued a special diploma or certificate
of completion, which states: "This student has successfully completed an Individualized Education Program."

14.4: Each student with disabilities receiving a Mississippi Occupational Diploma has successfully completed all minimum
requirements established by the State Board of Education. (See Appendix G.)

14.5: The student who fails to meet the graduation requirements is not permitted to participate in the graduation exercises.

Note: Students enrolled in grades 7-12 may be awarded a Carnegie unit credit provided the course content is a Carnegie unit bearing course
in the current edition of the Approved Courses for the Secondary Schools of Mississippi Manual.

REGULATIONS: Miss. Code Ann. § 37-16-7 and §§ 37-16-11(1)(2), Miss. Admin. Code 7-3: 28.2-28.3, State Board Policy Chapter 28, Rules
28.2-28.3, Miss. Admin. Code 7-3: 34.1, State Board Policy Chapter 34, Rule 34.1, Miss. Admin. Code 7-3: 36.1-36.4, State Board Policy
Chapter 36, Rules 36.1-36.4, Miss. Admin. Code 7-3: 74.19, State Board Policy Chapter 74, Rule 74.19 and Appendices A-1, A-2, A-3, A-4,
A-5, A-6, A-7, A-8, A-9, A-10, A-11, and G of the Mississippi Public School Accountability Standards, 2018, and 34 C.F.R. §§ 300.320(b),

300.324(c)

@ease use form on next page and additional sheets as needed.
jXe}
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Corrective Action Plan

District Name: ORIl choaIBIStrcE District Number: ik Date CAP Approved by Local School Board: A0G2930
- . ; gl Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline

The District is noncompliant with The District shall ensure that each student | Superintendent Board Policy
Standard 14.1 An On-site investigation |receiving a high school diploma has met
in May, 2019 revealed the District the requirements established by its local
allowed six (6) students who did not board of education and by the State Board
earn the minimum number of Carnegie | of Education.
units required for graduation to graduate
in May 2019 and participate in
graduation exercises.
The District failed to include evidence | The District requires the high school to High School District Checklists January 2020
of Individual Success Plans (ISPs), review and verify the records of all seniors | Counselor Internal Audits
evidence of revisiting ISPs, or evidence |to ensure that students are enrolled in High School
of 5-year plans for students. (Process appropriate classes and have met Carnegie | Principal
Standard 14.1.4) unit requirements for graduation.
Records of 39 graduates lacked a signed | The District will also establish a Review Curriculum Appendix A May 2020
parent consent form. (Process Standard | Committee to review cumulative folders of | Coordinator Cumulative Folder
14.1.2) high school seniors to ensure that folders | High School Checklist

have documented evidence that students Counselor Cumulative Folder

have earned the minimum number of Labels

Carnegie units required to graduate, prior

to graduation.

High School Request to attend February 2020

The District will ensure that appropriate

Please use additional sheets as needed.
—

o

staff attend any MDE trainings regarding | Counselor Professional and ongoing
graduation requirements. High School Development Form
Principal
Page 2 of 6




Corrective Action Plan

5712 2/06/2020

th Pi hool Distri
District Name: S0u BEISCNo0] S ECE District Number: Date CAP Approved by Local School Board:

Blease use additional sheets as needed.
e

. . o . Person(s) Evaluation Implementation
Strategies/Plan for Correction Responsible Criteria Timeline
The District has developed a Consent Form | High School -Parental Consent May 2020
for parents of students opting out of Guidance Form
Appendix A-2 requirements. The district | Counselor -Opt-Out Form (for
requires the high school to place a signed | Principal cross-referencing)
copy in the student cumulative record. The
District has developed an Opt-Out Form as
a means of cross-referencing students (via
parental consent) who choose to complete
the graduation requirements specified in
Appendix A-1. (Process Standard 14.1.2)
The District ensures that all students will | Seventh (7th) and | Completed ISPs May 2020
complete an Individual Success Plan (ISP) |Eighth (8th) Grade
prior to exiting Grade 8. Five (5) year Guidance
plans will be developed with students and | Counselor
counselors beginning in seventh (7th) High School
grade. ISPs will become part of and Guidance
remain in the student's cumulative file for | Counselor
the duration of high school. ISPs will be
reviewed and revised annually if
applicable.
Page of 6




Corrective Action Plan

District Name: SonvgResiehool Pasmiet District Number: 5712__ Date CAP Approved by Local School Board: RRE0eD
B ‘ ‘ _. Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline

The District is noncompliant with The District requires the high school to High School Appendix-5 May 2020

Standard 14.2. An On-Site investigation | review the records of all seniors to ensure | Guidance Concordance Tables

in May, 2019 revealed the District that the students have achieved a passing | Counselor

allowed one (1) student who did not score on each of the required EOC Curriculum

pass all four (4) EOC assessments or assessments or has met one (1) of the Coordinator

meet one (1) of the options outlined in | options outlined in Appendix-5 in lieu of a

Appendix-5 in lieu of a passing score, to | passing score in order to graduate in May

graduate in May 2019 and participate in | 2020 and participate in graduation

graduation exercises. €Xercises.
The District will require the high school to |High School Testing Schedule May 2020
review the records of all seniors for the Guidance Cumulative Record
2019-2020 school year to ensure students | Counselor Checklist
are enrolled in appropriate classes and are Testing labels
provided with all testing/retesting
opportunities.
The District will review, cross reference, |High School Graduation May 2020
and verify assessment requirements for Guidance Assessment Options
each senior. This includes the cross Counselor Student Record
reference of the concordance table with Checklist
assessment requirements and other
approved options for students to meet EOC
subject area test requirements.

Page 4 of 6

P‘lease use additional sheets as needed.
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Corrective Action Plan

District Name: SOUIEIKE SeionlISce District Number: 2L Date CAP Approved by Local School Board: 2612029
o ot : i Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
The District Review Committee will MSIS Clerk Cumulative Folder May 2020
review cumulative folders of high school | High School Checklist Sheet
seniors to ensure that folders have Guidance
documented evidence that students have Counselor
completed all requirements for graduation. | Curriculum
Documentation includes but is not limited | Coordinator
to the review of the following: Graduates | High School
and Other Completers Report (MSIS); Principal
Students Graduation Option Report
(MSIS); Graduate/Completer Counts by
District Report (MSIS); Permanent
Records; electronic transcripts.
The District Review Committee will High School Graduation Programs May 2020
review the May 2020 graduation program | Guidance
prior to printing for graduation exercises. | Counselor
High School
Principal
Page 5 of 6

Please use additional sheets as needed.
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Corrective Action Plan

District Name: SEE T g ehoo DS RIS District Number: s Date CAP Approved by Local School Board: 2002020
indi Stratesi . Person(s) Evaluatien Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
The District is noncompliant with The District Review Committee will High School Cumulative Folder |May 2020
Standard 14.5. An On-Site investigation | review cumulative folders of high school | Guidance District | Checklist
in May, 2019 revealed the District seniors to ensure that folders have Review Graduation Options
allowed eight (8) students to graduate in | documented evidence that students have Committee (Student EOC)
May 2019 and participate in graduation completed all requirements for graduation. Record Checklist
exercises without documentation to Documentation includes but is not limited Concordance Chart
support that they had met the minimum | to the review of the following: Graduates Students Opting for
graduation requirements outlined in and Other Completers Report (MSIS); Career or District
Process Standards 14.1 and 14.2 Students Graduation Option Report Pathway Forms
(MSIS); Graduate/Completer Counts by Graduation Pathways
District Report (MSIS); Permanent Requirement Forms
Records; electronic transcripts. All
documentation will be reviewed to ensure
that EOC requirements and Carnegie unit
requirements have been met.
High school seniors who have not met the | High School Graduation May 2020
graduation requirements, as established by |Guidance Assessment Options
the local school board and the MDE, will | Counselor Student Record
not be allowed to participate in graduation |High School Checklist
exercises. Principal
Parent meetings have been held regarding Parent Meeting January 2020
students who have not met state assessment Agenda and sign-in
requirements.
Page 6 of 6

I:’,_‘l;ease use additional sheets as needed.
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South Pike School District

District Name:

Corrective Action Plan

District Number:

5712

Date CAP Approved by Local School Board:

2/06/2020

Standard 22: The school district provides access to an alternative education program that meets the program guidelines outlined in Miss.
Code Ann. § 37-13-92 and the guidelines established by the State Board of Education.

REGULATIONS: Miss. Code Ann. § 37-13-92, Miss. Admin. Code 7-3: 7.1, State Board Policy Chapter. 7, Rule 7.1, and the Guidelines for
Alternative/High School Equivalency School Programs

L. . . Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
The District is noncompliant with The District will hire and assign to the Alternative School | Teacher August 2020
Standard 22 based on a monitoring visit | Alternative School, two certified teachers | Administrator Recommendation
conducted November 13, 2018, at the to ensure the continuing education of Human Resource |Board Minutes
South Pike Learning Center. The MDE | students and classroom supervision at all |Director
reviewed five (5) out of five (5) total times.
student records. Individualized
Instruction Plans (IIPs) does not
emphasize academic goals, behavior The District will ensure that any student Alternative School |IIP on file August 2020
goals, functional skills and career assigned Alternative School Placement has | Administrator Discipline
education. Disciplinary policy does not |an Individualized Instruction Plan (IIP) in Committee reviews
describe the appointment of a place which outlines the student's prior to placement
committee consisting of classroom academic day, to include courses required Alternative School
teachers and other appropriate for graduation, as well as behavior and Administrator
professional personnel to ensure a academic goals for the student. The receives upon
continuation of educational services as | Alternative School Administrator will placement
constituted by law. During classroom monitor the IIPs. IIPs will be kept on file
observation and interviews, teachers at the Alternative School.
from the traditional school providing
instructional services with the exception
of one (1) teacher solely assigned to the
elementary school level students are
providing services during planning
| 2
Glease use additional sheets as needed. Page . of




Corrective Action Plan

South Pike School District . 5712
District Name: ' District Number: Date CAP Approved by Local School Board: 21062020
o . . Person(s) Evaluation Implementation
Strategi for C ot '
Findings rategies/Plan for Correction Responsible Criteria Timeline
period hours which is not in compliance | The District will review and revise Superintendent Board Agenda April 2020
with Process Standard 24. A desk audit |disciplinary policy to reflect the Board of Trustees |Board Minutes
was conducted on May 29, 2019 by the |appointment of a committee to ensure a
Office of Compulsory School. The continuation of services as constituted by
District was unable to clear violations. |law. Revisions will be submitted to the
local school board for adoption.
The District will appoint a committee Assistant Alternative School | April 2020
consisting of classroom teachers and other |Superintendent Handbook
appropriate professional to ensure a
continuation of educational services to
students as constituted by law.
2

Please use additional sheets as needed.
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OFFICE OF CHIEF ACCOUNTABILITY OFFICER
Summary of State Board of Education Agenda Items
Consent Agenda
March 19, 2020

OFFICE OF ACCREDITATION

D. 17. Corrective Action Plan for Wayne County School District in Accordance with
Accreditation Policy 2.8.1

Executive Summary

In accordance with Accreditation Policy 2.8.1 of the Mississippi Public School
Accountability Standards, 2019, a school district that has been assigned a
PROBATION or WITHDRAWN accreditation status must submit a Corrective
Action Plan (CAP) with defined timelines in which to correct the district's
deficiencies. The school district is required to submit a Corrective Action Plan
within sixty (60) days of naotification. In accordance with Policy 2.8.1, the State
Board of Education implements the program of development in each district in
accordance with Miss. Code Ann. § 37-17-6(11).

The Wayne County School District was assigned a PROBATION status by the
Commission on School Accreditation on December 5, 2019. The district submitted
the CAP to the Mississippi Department of Education by the deadline established
by the Office of Accreditation. Each program office has reviewed the section(s) of
the CAP applicable to its office and has approved the corrective actions and
timelines provided by the school district.

The Wayne County School District currently has the following issues of
noncompliance with accreditation policies and process standards on record:

e Process Standard 4 — Annual Financial Audit
Recommendation: Approval

Backup material attached
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Corrective Action Plan

L Wayne County School District L 7700 1/30/2020
District Name: District Number: Date CAP Approved by Local School Board:

Standard 4: The local school board obtains an annual financial audit of the school district, as conducted under the guidelines of the Office
of the State Auditor, no later than nine months after the end of the district’s fiscal year.

4.1: The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, indicates a fixed asset system of accountability that provides verification of fixed assets and fixed assets records.

4.2: The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, indicates no less than a zero fund balance (as defined by generally accepted accounting principles) for all funds of the
school district.

4.3: The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, verifies the process for distributing Educational Enhancement Fund procurement cards to all eligible teachers.

44: The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, indicates an unqualified opinion (as defined by generally accepted auditing standards) on the financial statements of

the school district.
4.5: The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State

Auditor, verifies the local school board has received, reviewed and discussed, as reflected in official minutes of the regularly
scheduled monthly meeting, the financial reports required by state law and/or the State Board of Education.

4.6: The most recent annual financial audit report of the school district, as conducted under the guidelines of the Office of the State
Auditor, verifies the accuracy and timely compilation and reporting of all financial data, including the year-end data provided
through the Financial Exchange Transfer System (FETS), required for submission to the MS Department of Education by the
fifteenth day of October, each year, in accordance with state law and/or the State Board of Education.

4.7 The most recent annual financial data of the school district, as submitted to the MS Department of Education, verifies a 7%
fund balance of the district maintenance fund.

REGULATIONS: Miss. Code Ann. § 7-7-211(e), § 37-9-18(1-2), § 37-17-6(18), § 37-37-7(2)(e), § 37-37-13, §37-61-8, § 37-61-19, § 37-61-21(2), §
37-61-29, § 37-61-33(3)(iii), Miss. Admin. Code 7-3: 10.1 State Board Policy Chapter 10, Rule 10.1, Miss. Admin. Code 7-3: 32.1, State Board
Policy Chapter 32, Rule 32.1, Miss. Admin. Code 7-3: 71.1, State Board Policy Chapter 71, Rule 71.3, and 2 C.F.R. § 200

Please use form on next page and additional sheets as needed. Page of



District Name:

Wayne County School District

Corrective Action Plan

District Number:

7700
Date CAP Approved by Local School Board:

1/30/2020

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

Implementation
Timeline

4
Wayne County School District
(7700-000) 09/04/2015 -- Current

MS Code Section §7-7-2511(¢), each
school district in the state is required to
have an annual audit each fiscal year.
MDE is responsible for ensuring all
sub-recipients expending $500,000 or
more in federal funds during the
sub-recipient's fiscal year have obtained
an A-133 audit. Records indicate the
Wayne County School District has not
submitted an audit for fiscal year ending
June 30, 2014, therefore they are in
violation of the following Accrediation
Process Standards.

Standard 4-The local school board
obtains an annual financial audit of the
school district as conducted under the
guidelines of the OSA, no later than
nine months after the end of the districts
fiscal year due March 31, 2015.

A letter of warning should be issued to
the district and placed in the district file.

Wayne County School District's FY 14
was submitted to and on file with MDE.

CFO
Superintendent

Board

Annual Audit

Completed

Please use additional sheets as needed.
=
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District Name:

Wayne County School District

Corrective Action Plan

District Number:

7700

Date CAP Approved by Local School Board:

1/30/2020

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

Implementation
Timeline

4
Wayne County School District
(7700-000) 12/16/16 -- Current

The district is not compliant with
Standard 4 based upon audit report for
the fiscal year ending June 30, 2015.
The local school board obtains an
annual financial audit of the school
district, as conducted under the
guidelines of the Office of the State
Auditor, no later than nine months after
the end of the district's fiscal year. (2
C.F.R. Part 200)

Violation: The school district did not
submit their fiscal year audit report by
March 31, 2016 deadline.

A letter of warning has been issued and
placed in the district file.

Wayne County School District's FY 15
was submitted to and on file with MDE.

CFO
Superintendent

Board

Annual Audit

Completed

wPlease use additional sheets as needed.
N

o
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District Name:

Wayne County School District

Corrective Action Plan

District Number:

7700
Date CAP Approved by Local School Board:

1/30/2020

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

Implementation
Timeline

4
Wayne County School District
(7700-000) 09/25/2017--Current

The district is noncompliant with Stand
4 based on findings from an audit for
the fiscal year ending June 30, 2016.
The local school board must obtain an
annual financial audit of the school
district, as conducted under the
guidelines of the Office of the State
Auditor, no later than nine months after
the end of the district's fiscal year.
§7-7-211(e)

Violation-The district did not submit
their fiscal year audit report by the
March 31, 2017 deadline. Remains on
record until cleared by the Office of
School Financial Services and Office of
Internal Accountability.

Written documentation must by
received in the Office of Accreditation.

Wayne County School District's FY 16
was submitted to and on file with MDE.

CFO
Superintendent

Board

Annual Audit

Completed

o Please use additional sheets as needed.
N

=
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District Name:

Wayne County School District

Corrective Action Plan

District Number:

7700
Date CAP Approved by Local School Board:

1/30/2020

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteria

Implementation
Timeline

4 Wayne County School District (7700-000)
04/05/2018--Current

The distict is noncompliant with Standard 4
based on the audit report for fiscal year ending
June 30, 2017. The local school board obtains
an annual financial audit of the school district,
as conducted under the guidelines of the Office
of the State Auditor, no later than nine months
after the end of the district's fiscal year §MS
Code 7-7-211 (e)

Violation: The school district did not submit
thier fiscal year audit report by the March 31,
2018 deadline.

When four (4) consecutive violations of the
same process standard have been verified, then
the Office of Internal Accountability will notify
the Office of Acrediation. A citation of
noncompliance will be placed on the district's
Accreditation Record of Summary, and the
Office of Accreditation will notify the district of
action. The deficiencies will remain on record
until the district has successfully demonstrated
compliance with all financial accountability
requirements and accreditation standards. If the
deficiencies remain on record at the time annual
accreditation statuses are assigned, the district's
accreditation status will be downgraded, and the
district will be required to develop a corrective
action plan to address the deficiencies.

This is the district's 5th consecutive violaiton.

Wayne County School District's FY 17
was submitted to and on file with MDE.

CFO
Superintendent

Board

Annual Audit

Completed

Please use additional sheets as needed.
N

N
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District Name:

Wayne County School District

Corrective Action Plan

District Number: s

Findings

Strategies/Plan for Correction

4
Wayne County School District
(7700-000) 04/17/2019--Current

The district is not in compliance with
STandard 4 based on the audit report for
the fiscal year ending June 30, 2018.
The local school board obtains an
annual financial audit of the school
district, as conducted under the
guidelines of the Office of the State
Auditor, no later than nine months after
the end of the district's fiscal year. §MS
Code 7-7-211(e)

Violation--The school district did not
submit their fiscal year audit report by
the deadline, March 31, 2019.

A letter of citation has been issued to
the school district and placed in the
district file. Remains on record until
cleared by the Office of Internal Audit.

This is the district's 5th consecutive
violation.

Wayne County School District is aware
their FY 18 audit was not submitted by the
March 31, 2019 deadline. The private
audit firm hired by the school board is
processing this audit currently.

The district has hired a new CFO in
August of 2019 and appointed a new
superintendent January 1, 2020. We will
work diligently henceforth to ensure our
annual audits are completed and submitted
to MDE no later than nine (9) months after
the end of the district's fiscal year.

Please use additional sheets as needed.

N
w

0
Date CAP Approved by Local School Board: EEQRTED
Person(s) Evaluation Implementation
Responsible Criteria Timeline
CFO Annual Audit Completed
Superintendent
Board
Page of £




OFFICE OF CHIEF ACCOUNTABILITY OFFICER
Summary of State Board of Education Agenda ltems
Consent Agenda
March 19, 2020

OFFICE OF ACCREDITATION

D. 18. Corrective Action Plan for Wilkinson County School District in Accordance with
Accreditation Policy 2.8.1

Executive Summary

In accordance with Accreditation Policy 2.8.1 of the Mississippi Public School
Accountability Standards, 2019, a school district that has been assigned a
PROBATION or WITHDRAWN accreditation status must submit a Corrective
Action Plan (CAP) with defined timelines in which to correct the district's
deficiencies. The school district is required to submit a Corrective Action Plan
within sixty (60) days of notification. In accordance with Policy 2.8.1, the State
Board of Education implements the program of development in each district in
accordance with Miss. Code Ann. § 37-17-6(11).

The Wilkinson County School District was assigned a PROBATION status by the
Commission on School Accreditation on December 5, 2019. The district submitted
the CAP to the Mississippi Department of Education by the deadline established
by the Office of Accreditation. Each program office has reviewed the section(s) of
the CAP applicable to its office and has approved the corrective actions and
timelines provided by the school district.

The Wilkinson County School District currently has the following issues of
noncompliance with accreditation policies and process standards on record:

e Process Standards 1 and 1.1 —Governance: Superintendent Duties
and Responsibilities

Process Standards 1 and 1.2 — Governance: School Board Policies
Process Standards 1 and 1.3 — Governance: Local School Board
Process Standard 2 — Licensed Professional Staff

Process Standard 2.2 — No More Than 5% of FTE Working Outside Area

of Endorsement

Process Standard 3 — Personnel Appraisal System

¢ Process Standard 12 — Community Involvement, Parental
Communication, and Business Partnership

e Process Standard 13 — 180 Teaching Days

324



e Process Standards 21 and 21.1 — Academic Promotion/ Retention
Progression

Recommendation: Approval

Backup material attached
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Wilkinson County

District Name:

Corrective Action Plan

District Number:

7900_ Date CAP Approved by Local School Board:

1-8-2020

Standard 1: The local school board and the superintendent of schools shall exercise due diligence in performing the respective duties of each
office in accordance with applicable law. The local school board’s responsibilities shall pertain to matters of setting policy and shall not
interfere in the day-to-day operations of the school district that include, but are not limited to, such duties as those relating to personnel and

management decisi

Withdrawn as indicated in Accreditation Policy 2.5.

REGULATIONS: Miss. Code Ann. §§ 25-41-1 et al., §§ 25-61-1 through 17, § 37-3-4(5), §§ 37-6-7, 9, 11, and 15, § 37-7-306(1-4), §§ 37-9-1
through 75, §§ 37-9-101 through 113, § 37-7-301(p)(w), § 37-6-3(3-4), §§ 37-9-7, 13, and 14, § 37-61-9, § 37-151-5(b), and the Federal Civil

Rights Act of 1964

ons. Failure to comply shall result in the immediate downgrade of the District’s accreditation status to Probation or

1.1:  The school board assigns all executive and administrative duties to the superintendent, who is properly licensed and chosen in

the manner prescribed by law.

REGULATIONS: Miss. Code Ann. § 37-6-3(3-4), §§ 37-9-7, 13, and 14, § 37-61-9, and § 37-151-5(h)

Lo . . . Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
The Superintendent failed to provide The newly appointed Superintendent has | Superintendent Yearly updates of ongoing
effective educational leadership in key  |begun hosting monthly administrators'’ Principal current policies and
areas including management of district |meetings with district personnel and site District educational
personnel, effective implementation of based principals. These meeting agendas | Administrators strategies.
policies, and the development of board |include, but are not limited to the Federal Programs |Needs Inventory
and community relations. discussion of policy driven decision Director Evaluation Rubric
making, professional development on
management, and parental/community
involvement within the school.
w
Slease use additional sheets as needed. Page i _JF 2




Corrective Action Plan

District Name: Wilkinsgn (olity District Number: 7900_ Date CAP Approved by Local School Board: 1262020
Findings Strategies/Plan for Correction Persongs) Eval.uat.l 2 Implfme?tatnon
Responsible Criteria Timeline
The Superintendent failed to ensure that | The newly appointed Superintendent Superintendent biweekly updates of |ongoing
the District operates according to school | ensures that each decision that is being Principal each department
board policies and procedures that made is policy driven. It is a requirement | District
comply with State and Federal statues | for all district personnel to attach a copy of | Administrators
and SBE policies and standards. the policy that was referenced in order to | Department
justify why each decision was/has been Supervisors
made.
The Superintendent does not The newly appointed Superintendent began | Superintendent Monthly work Monthly
demonstrate a relationship with the scheduling monthly work sessions that Board Members sessions evaluations
Board, administrators, teachers, and the |included all board members, principals, Principal
community that promotes trust, honest | district personnel, and community District
ccommunication , and sincerity. representation. During these work Administrators
sessions, the vision, mission, and Community
expectations of The Wilkinson County Representation
School District are discussed along with
developing and implementing a plan to
carry out the vision, mission and
expectations of the district.
Monthly messages will be sent out using
the AIMS System where a recorded
message from the Superintendent is sent to
parents, students, faculty, staff, and all
affiliates of the school district promoting
positivity and expectations.
2

%lease use additional sheets as needed.
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Wilkinson County

District Name:

Corrective Action Plan

District Number: 00 Date CAP Approved by Local School Board:

1-8-2020

Standard 1: The local school board and the superintendent of schools shall exercise due diligence in performing the respective duties of each
office in accordance with applicable law. The local school board’s responsibilities shall pertain to matters of setting policy and shall not
interfere in the day-to-day operations of the school district that include, but are not limited to, such duties as those relating to personnel and

managem

Withdrawn as indicated in Accreditation Policy 2.5.

REGULATIONS: Miss. Code Ann. §§ 25-41-1 et al., §§ 25-61-1 through 17, § 37-3-4(5), §§ 37-6-7, 9, 11, and 15, § 37-7-306(1-4), §§ 37-9-1
through 75, §§ 37-9-101 through 113, § 37-7-301(p)(W), § 37-6-3(3-4), §§ 37-9-7, 13, and 14, § 37-61-9, § 37-151-5(h), and the Federal Civil

Rights Act of 1964

ent decisions. Failure to comply shall result in the immediate downgrade of the District’s accreditation status to Probation or

1.2:  School board policies that comply with state and federal statutes, rules, and regulations serve as the basis of operation for the
District, and current copies (print or electronic) of school board policies are published and available for public review.

REGULATIONS: Miss. Code Ann. § 25-41-7, §§ 25-61-1 through 17, §§ 37-9-1 through 75, §§ 37-9-101 through 113, §
37-7-301(p)(w), and the Federal Civil Rights Act of 1964

. e : . Person(s) Evaluation Implementation

Findings Strategies/Plan for Correction Responsible Criteria Timeline
The School Board has failed to adopt, Current district policies were board School Board Yearly update of This will be
maintain, and implement policies that approved June 2018. An electronic copy of | Members current policy and completed
are current and clearly define and ensure |Wilkinson County School District's Policies | Board Attorney procedures. annually.
that the necessary plans, procedures, are located on the district website: Superintendent
programs, and systems are in place to www.wilkinson.k12.ms.us under the District Data analysis of
effectively implement an educational heading Departments listed WCSD Technology recorded incidents at
system that supports principals and Governing Policies. A print copy of The Coordinator the school level.
teachers and ensures decisions are made |Wilkinson County School District's Policies
consistently for all students. are available in the central office on the

desk outside of the Superintendent's Office.

et
Please use additional sheets as needed. Page 1 of 1




Corrective Action Plan

Wilkinson County

District Name: District Number: ' 200 1-8-2020

Date CAP Approved by Local School Board:

Standard 1: The local school board and the superintendent of schools shall exercise due diligence in performing the respective duties of each
office in accordance with applicable law. The local school board’s responsibilities shall pertain to matters of setting policy and shall not
interfere in the day-to-day operations of the school district that include, but are not limited to, such duties as those relating to personnel and
management decisions. Failure to comply shall result in the immediate downgrade of the District’s accreditation status to Probation or

Withdrawn as indicated in Accreditation Policy 2.5.

REGULATIONS: Miss. Code Ann. §§ 25-41-1 et al., §§ 25-61-1 through 17, § 37-3-4(5), §§ 37-6-7, 9, 11, and 15, § 37-7-306(1-4), §§ 37-9-1
through 75, §§ 37-9-101 through 113, § 37-7-301(p)(w), § 37-6-3(3-4), §§ 37-9-7, 13, and 14, § 37-61-9, § 37-151-5(h), and the Federal Civil
Rights Act of 1964 \

13: School board members complete required basic and continuing education programs in order to effectively perform their
duties in the manner prescribed by law.

REGULATIONS: Miss. Code Ann. §§ 25-41-1 et al., §§ 25-61-1 through 17, § 37-3-4(5), §§ 37-6-7, 9, 11, and 15, and §
37-7-306(1-4)

[ Lo . ] Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline

Staff members indicated that a least one |A chain of command flow chart has been | Board Members | Monthly evaluations Annually

(1) board member circumvents that developed to ensure that all persons of board proceedings
District's chain of command and employed with The Wilkinson County and additional
interfere with the administration's ability |School District is aware of procedures and training
to implement board policies. chain of command within the district. This opportunities
flow chart has been distributed and throughout the
thoroughly discussed with board members school year.
in work sessions and district personnel in
PLCs.

§lease use additional sheets as needed. Page 1 of 2



Corrective Action Plan

Wilkinson Gount 7900 -8-
District Name: y District Number: Date CAP Approved by Local School Board: =202l
e ye e . Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
Board Members are actively engaged in | Board members attend annual MSBA Superintendent Monthly evaluations |February 17-20,
the day-to-day operations of the District. | Conferences. They actively participate in | Board Members of board proceedings | 2020/ongoing
various trainings to ensure they are aware and additional
of the policies and procedures to follow as training
fellow board members of school districts. opportunities
Board members will re-frame from throughout the

engaging in the day to day operations.

school year.

glease use addi\tional sheets as needed.
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Corrective Action Plan

Wilkinson Count 790 -08-
District Name: 4 District Number: . Date CAP Approved by Local School Board: iFDE220

Standard 2: All district professional positions requiring licensed staff are filled by staff that are properly licensed and endorsed as required

by state law and federal requirements of the Elementary and Secondary Education Act (ESEA).
REGULATIONS: Miss. Code Ann. § 37-9-7, 7 Miss. Admin. Code Pt. 3, Ch. 80, R. 80.1, R. 80.2, ESEA (revised as ESSA), and Federal Code

Person(s) Evaluation Implementation

sndi tegies/] i
Findings Strategies/Plan for Correction Responsible Criteria Timeline

All District professional positions Wilkinson County School District has
requiring licensed staff were not filled  |implemented the following recruitment and
by staff that were properly licensed and |retention plan:

endorsed as required by state law and
federal requirements of the Elementary |1. WCSD will host 2 job fairs to recruit Human Resources | Sign in/ Registration | March 13, 2020

and Secondary Education Act (ESEA)  [certified and highly qualified persons in all | District Pictures and April 18,
content areas,, school level administration, |Technology Social Media 2020
and district level administration. Coordinator Responses
Coordinator of
Teaching and
Learning
) Federal Programs
Director
2. Job vacancies will be posted on the Human Resources | Vacancy Posting March 2020-June
district website, local newspaper, and on District Applications 2020
social media outlets to recruit certified and | Technology
qualified persons to fill vacancies at the Coordinator

district level, school level administration,
and classroom teachers

Page ! of

ease use additional sheets as needed.
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Corrective Action Plan

Wilkinson Count ; 7900 -08-20:
District Name: y District Number: Date CAP Approved by Local School Board: (F0S-2020
o . . Person(s) Evaluation Implementation
Findings Strategies/Plan for Correction Responsible Criteria Timeline
3. Licensure review will be conducted on a | Coordinator of License January
monthly basis to ensure certified personnel | Teaching and 2020-May 2020
are maintaining the adequate license in the |Learning
areas they have been assigned. District MSIS
Coordinator
Page of :

%gease use additional sheets as needed.
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Wilkinson County School District

District Name:

Corrective Action Plan

District Number:

7900

Date CAP Approved by Local School Board:

1-8-2020

Standard 2.2: With the exception of academic core subjects, the professional staff in each school is comprised of no more than 5% of Full Time
Equivalent (FTE) units working outside the area or areas of endorsement. Assistant principals and administrative interns who are not properly
endorsed may be included in the 5% FTE working outside their area of endorsement, provided that they do not act in the place of the principal.
An appropriate license is required for superintendents, principals, librarians, and guidance counselors.

REGULATIONS: Miss. Admin. Code 7-3: 2.1, State Board Policy Chapter 2, Rule 2.1

Findings Strategies/Plan for Correction Persongs) val'uat‘lon Imple.melftatlon
Responsible Criteria Timeline
The District has a teacher that is The Wilkinson County School District has | Teaching/Learning | Quarterly licensure [ August 2020
teaching an academic core subject incorporated a teaching and learning Coordinator updates
without the proper endorsement. coordinator that is responsible for Principal
educators being properly licensed and Business Manager
endorsed in the respective content areas. Superintendent
w 1
WPlease use additional sheets as needed. Page of




Wilkinson County School District 7900

District Name:

Corrective Action Plan

District Number:

Date CAP Approved by Local School Board:

1-8-2020

Standard 3: The school district implements an annual, formal personnel appraisal system for licensed staff that includes assessment of

employee on-the-job performance.

3.1: Superintendent Evaluation using the assessment benchmarks established by the Mississippi School Boards Association
(MSBA) and consistent with assessment components defined in Miss. Code Ann. § 37-7-301.

3.2: Mississippi Principal Evaluation System (MPES).
3.3: Mississippi Teacher Evaluation System.
3.4:

REGULATIONS: Miss. Code Ann. §§ 37-3-46(b) and 37-7-301

Other district staff evaluations as determined by local school board policy.

m—— . ) Person(s) Evaluation Implementation
- ; Strategies/Plan for Co io)
Findings Eategies/Elantol; Correction Responsible Criteria Timeline
3.1 The Superintendent has not yet been |Board members have attended trainings on | Executive Rubric created for December 22,
evaluated by the Board in accordance the how and when to evaluate the Secretary the evaluation of 2020
with Standard 3.1. Superintendent. The executive secretary | Board Members | Superintendents

has a time-line to follow throughout the Superintendent

school year to keep the Superintendent

informed of deadlines.
& 1
Zease use additional sheets as needed. Page of




District Name:

Wilkinson County School District

Corrective Action Plan

District Number:

7900

Date CAP Approved by Local School Board:

1-8-2020

Standard 12: There is an organized system to encourage community involvement, parental communication, and business partnerships in

school district decision-making. (Districts Meeting the Highest Levels of Performance are exempted.)

12.1:

community-based pre-kindergarten through higher education (P-16) council.

12.2:
education (P-16) council.

REGULATIONS: Miss. Code Ann. § 37-7-337 and § 37-18-5(4)

A school district that has been designated as Failing (F) as defined by the State Board of Education shall establish a

A district and/or a school designated as a D or F shall establish a community-based pre-kindergarten through higher

documented evidence to substantiate an
active P-16 Community Engagement
Council.

are included as an attachment for the
2018-2019 school year. For the 2019-2020
school year, each building level principal
participated in a P -16 training on January
22,2020 and January 23, 2020 in Jackson
Mississippi and Hattiesburg Mississippi.

Federal Programs
Director

Superintendent

updates and/or
training certificates

oo . . Person(s) Evalunation Implementation
; tegie C

Findings Strategies/Plan for Correction Responsible Criteria Timeline
The District failed to provide Documentation of P-16 council meetings Principal Monthly meeting Ongoing

(3]
wease use additional sheets as needed.
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Corrective Action Plan

Wilkinson County School District 7900 1-8-2020

District Name: District Number: Date CAP Approved by Local School Board:

Standard 13: The academic year provides a2 minimum of 180 teaching days in which both teachers and pupils are in regular attendance for
scheduled classroom instruction. Any request for an exception to this standard must be submitted in writing to the Commission on School
Accreditation for review and action. If the Governor has declared a disaster emergency or the President of the United States has declared an
emergency or major disaster to exist in this state, the local school board may request approval from the State Board of Education to operate

the schools in its district for less than one hundred eighty (180) days.

13.1:
13.2:

13.3:

13.4:

13.5:

The teaching day must provide at least 330 minutes of instruction per day.

The school district must ensure that during the academic school year a minimum of 140 hours of instruction is provided for each
Carnegie unit of credit offered and 70 hours for each one-half (%) unit offered, except for remedial instructional programs, dual
enrollment/dual credit, correspondence courses, MS Virtual Public School courses, and innovative programs authorized by the

State Board of Education.
No more than two (2) of the 180 days may be 60% days. Both teachers and pupils must be in attendance for not less than 60%

of the normal school day.
The school district schedules preparation for graduation ceremonies in such manner that graduating seniors are absent from
classes for no more than three (3) days prior to the end of the school year. (Districts Meeting the Highest Levels of Performance

are exempted.)
The summer school/extended year program [not Extended School Year (ESY) provided through special education programs]

meets all applicable requirements of the regular school program.
13.5.1: Students from other schools enrolled in summer programs provide written approval from the principal of their home

schools.
13.5.2: Students enrolled in an extended year program complete all remaining course/subject requirements/objectives before

credit for the course/subject is issued.

13.5.3: Students enrolled in a summer program are limited to earning one (1) Carnegie unit of credit during a traditional
summer school session, which does not apply to extended year programs and approved virtual courses. (Districts
Meeting the Highest Levels of Performance may be exempted under Miss. Code Ann. § 37-17-11.)

REGULATIONS: Miss. Code Ann. §§ 37-151- 7(3)(d), 37-3-49, 37-13-61 through 69, § 37-17-11, § 37-151-5(j), and § 37-151-7(3)(c)

Please use form on next page and additional sheets as needed.

9t€
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Corrective Action Plan

District Name: Wilkinson County School District District Number: gy Date CAP Approved by Local School Board: 1-8-2020
Findings Strategies/Plan for Correction Person{s) Eval.-uat.mn Implementation
Responsible Criteria Timeline
The District calendar provided to The District calendar for the 2019-2020 Superintendent Annual review of Annually
evaluators indicates that the school year |school year was approved in May 2019. Board Members current policies and
for students is 179 days, rather that the | The current district calendar reflects the updates from The
required 180 days. The District's bell requirements set forth by Mississippi Mississippi
schedule failed to provide instruction for | Department of Education. A copy of Department of
the 5th, 6th, and 7th period classes on Wilkinson County High School and Education
what the District referred to as 65% William Winans Middle School bell
days. The District issued a handbook schedule is attached to reflect all students
which incorrectly addresses the district | report to all classes on 65% day. The
policy for earning Carnegie unit credit. | Wilkinson County School District current
handbook for 2019-2020 is located on the
district website
(www.wilkinson.k12.ms.us) reflects the
district and state policy for earning
Carnegie unit credit on pages 26-35 of the
handbook. |
2

Please use additional sheets as needed.
~J
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Corrective Action Plan

Wilkinson Count 7900 _ -8-
District Name: Y District Number: _ % patecar Approved by Local School Board: iegraacd

Standard 21: The district follows an established board policy that defines criteria for the academic promotion/progression/retention of
students. Such criteria prohibit the retention of students for extracurricular purposes.

21.1: The school district implements a uniform grading policy.

21.2: A student who is enrolled in any grade higher than Grade 6 in a school district must be suspended from participation in any
extracurricular or athletic activity sponsored or sanctioned by the school district after a semester in which the student’s
cumulative grade point average is below 2.0 on a 4.0 scale in accordance with the Mississippi High School Activities
Association (MHSAA). This portion of the standard will be jointly monitored and enforced by the State Board of Education

and the MHSAA.,
REGULATIONS: Miss. Code Ann. §§ 37-11-64, 65, and 66, and Miss. Admin. Code 7-3: 2.3, State Board Policy Chapter 2, Rule 2.3
. . . Person(s) Evalnation Implementation
: Strat P ti
Findings trategies/Plan for Correction Responsible Criteria Timeline

The District failed to create and The promotion and retention policy for The | School Board Every nine week Ongoing

implement with consistency local board Wilkinson County School District is Members grading period

policies regarding the promotion, located on the district's website Superintendent

progression, and retentions of students. |( www.wilkinson.k12.ms.us). The Principal
promotion and retention policy is also Teacher
located in our current handbook for the
2019-2020 school year on pages 64-65 of
the handbook. The District will continue
to progress monitor students’ grades,
growth, and follow up with students that
have promotion in jeopardy issues .
Interventions will be put in place to
address all areas of concemn.

& 1 1
& Page of

ease use additional sheets as needed.
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