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To create a world-class educational system that gives students 

the knowledge and skills to be successful in college and the 

workforce, and to flourish as parents and citizens

VISION

To provide leadership through the development of policy and 

accountability systems so that all students are prepared to 

compete in the global community

MISSION

Mississippi Department of Education
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Every 

Child Has 

Access

to a High-

Quality Early 

Childhood 

Program 
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All 

Students 

Proficient 

and Showing 

Growth in All 

Assessed

Areas 

1

Every 

School Has 

Effective 

Teachers and 

Leaders 

4

Every 

Student 

Graduates

from High 

School and 

is Ready for 

College and 

Career 

2

Every

School and 

District is 

Rated “C” or 

Higher 

6

Every 

Community 

Effectively 

Uses a 

World-Class 

Data System 

to Improve 

Student 

Outcomes 
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MISSISSIPPI STATE BOARD OF EDUCATION

STRATEGIC PLAN GOALS



Agenda
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Time: Topic:

7:30 – 8:00 Registration

8:00 – 8:30 Introductions & Ice Breaker

8:30 – 9:00 MDE Updates

9:00 – 9:45 Promoting your Counseling Program

9:45 – 10:00 Break

10:00 – 10:15 MS Works - SWIB

10:15 – 11:00 Multi-tiered Behavioral Systems of Supports (MTSS)

11:00 – 12:30 Lunch on your Own

12:30 – 1:15 School Counselor Growth System and Resources

1:15 – 2:00 Get2College

2:00 – 2:15 Break

2:15 – 3:00 Thinking creatively: Expressive Arts activities for school counselors

3:00 – 3:15 Closing/Evaluations/CEUs



INTRODUCTIONS 
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Networking
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Elementary School Counselors
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Elementary School Counselors

• Daily schedule – are we meeting the needs of all of our students?

• Provide a college and career awareness and exploration starting in Kindergarten

• Educating teachers and staff on how to properly implement social and emotional 

learning into instruction

• What services can we provide to ensure the transition from elementary to middle 

school is as smooth as possible.

• What can we do to guarantee that our students are academically and 

behaviorally ready for middle school?

• Using data to drive our school counseling programs

• Collaboration with all stakeholders
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Middle School Counselors
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College and Career Readiness

Students enrolled in grades 7-12 may be awarded a 

Carnegie unit credit provided the course content is a 

Carnegie unit bearing course in the current edition of the 

Approved Courses for the Secondary Schools of Mississippi 

Manual.
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Standard 14

Middle School success directly correlates with:

• A student’s ACT score

• GPA

• College Admissions and Scholarships

• Diploma Endorsements

• Remedial college courses taken

• Early Release
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Individual Success Plan (ISP) 

The ISP is a process NOT a document

Five year career exploration plan 

Process Standard 14.1.4: Beginning in school year 2018-

2019, all seventh-grade students are required to have an 

individual Success Plan (ISP) prior to exiting the seventh 

grade.

Counselors and students will revisit and revise their ISPs 

every year. 
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Implementing ISPs

Guiding questions when beginning the implementation process:

• How will parents and educators be informed on ISPs and its process?

• When will the implementation start in seventh grade? Fall? Spring with pre-registration?

• What resources will be used to help guide and strengthen your career program?

• How will ISPs be approached with students? Individually or in a group setting?

• What school personnel will assist the counselor with this process?

• How will the counselor and staff make sure the career pacing guide is followed each 

year? Will a timeline be created?
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Implementing ISPs

• What career exploration lessons will take place throughout the year? How many?

• What will be the process to revisit and revise a student’s ISP each year?

• How will you meet Process Standard 14.1.4?

• What documentation will be kept verifying a career exploration program has taken 

place? Will documentation be electronic or paper/pencil? 
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High Schools Counselors
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Current Graduation Options
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Graduation Requirements

* Remember to use the graduation requirements for the 

school year they entered the 9th grade.

• Current 12th Graders: Career Pathway Diploma, District 

Option Diploma, Traditional/Standard Diploma, Early Exit 

Diploma, Mississippi Occupational Diploma, Certificate of 

Attendance

• Current 11th Graders: District Option Diploma, 

Traditional/Standard Diploma, Early Exit Diploma, 

Certificate of Attendance
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New Traditional Diploma

Effective 2018-19 for all Incoming 9th Graders
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Traditional Diploma Requirements
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Curriculum Area Carnegie Units Required Subjects

English 4
English I
English II

Math 4
Algebra I

Science 3 Biology I

Social Studies 3 ½ 
World History (1)                       US Government (1/2)
US History (1)                             MS Studies (1/2)
Economics (1/2)

Physical Ed ½
Health ½
Art 1

College & Career Readiness 1
Must occur in the student’s junior or senior year, or in the 
student completion of a 4-year sequence.

Technology or Computer Science 1

Electives 5 ½ 
TOTAL 24



Diploma Endorsements

Effective 2018-19 for all Incoming 9th Graders
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Requirements for Traditional Diploma 
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Student shall identify an endorsement area prior 

to entering 9th grade. Endorsement 

requirements can only be changed with parental 

permission. 



Career and Technical 

Endorsement
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Traditional Diploma with Career and Technical Endorsement
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Curriculum Area Carnegie Units Required Subjects

English 4 English I                             English II

Mathematics 4 Algebra I

Science 3 Biology I

Social Studies 3½ 1 World History               1 U.S. History
½ U.S. Government         ½ Economics
½ Mississippi Studies

Physical Education ½

Health ½

Art 1

Career & College Readiness 1 Must occur in the student’s junior or senior year, or in the 
student completion of a 4-year sequence.

Technology or Computer 
Science

1

CTE Electives 4 Must complete a 4-course sequential program of study

Additional Electives 3½ 

Total 26

Additional  Requirements

• Earn an overall GPA of 2.5

• Earn Silver level on ACT WorkKeys

• Earn two additional Carnegie Units for a 
total of 26 

Must successfully complete one of the 
following:

• One CTE dual credit course or earn 
articulated credit in the high school 
CTE course

• Work-based Learning Experience 
or the Career Pathway Experience

• Earn a State Board of Education 
approved national credential



Academic Endorsement
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Traditional Diploma with Academic Endorsement 
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Curriculum Area Carnegie Units Required Subjects

English 4 English I                             English II

Mathematics 4 Algebra I + two (2) additional math courses above 
Algebra I

Science 3 Biology I + two (2) additional science courses 
above Biology I

Social Studies 3½ 1 World History               1 U.S. History
½ U.S. Government         ½ Economics
½ Mississippi Studies

Physical Education ½

Health ½

Art 1

Career & College Readiness 1 Must occur in the student’s junior or senior year, 
or in the student completion of a 4-year 
sequence.

Technology or Computer Science 1

Additional Electives 7½ Must meet CPC requirements for MS IHLs

Total 26

Additional  Requirements

• Earn an overall GPA of 2.5

• Courses must meet MS IHL college 
preparatory curriculum (CPC) 
requirements

• Earn MS IHL and Community College  
readiness benchmarks (ACT sub scores 
of 17 English and 19 math as approved 
by post-secondary for non-remediation at 
most community colleges and IHL 
college-ready courses in senior year, or 
SAT equivalency

• Earn two additional Carnegie Units for a 
total of 26

Must successfully complete one of the 
following:

• One AP course with a C or higher 
and take the appropriate AP exam

• One DP-IB course with a C or higher 
and take the appropriate IB exams

• One academic dual credit course 
with a C or higher in the course



Distinguished Endorsement
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Traditional Diploma with Distinguished Endorsement 
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Curriculum Area Carnegie Units Required Subjects

English 4 English I                             English II

Mathematics 4 Algebra I + two (2) additional math courses 
above Algebra I

Science 4 Biology I + two (2) additional science courses 
above Biology I

Social Studies 4 1 World History               1 U.S. History
½ U.S. Government         ½ Economics
½ Mississippi Studies

Physical Education ½

Health ½

Art 1

Career & College Readiness 1 Must occur in the student’s junior or senior year, 
or in the student completion of a 4-year 
sequence.

Technology or Computer 
Science

1

Additional Electives 8 Must meet CPC requirements for MS IHLs

Total 28

Additional  Requirements

• Earn an overall GPA of 3.0

• Courses must meet MS IHL CPC 
recommended requirements

• Earn national college-readiness 
benchmarks on each subtest 
established by ACT (sub scores of 18 
English and 22 math) or SAT 
equivalency

• Earn four additional Carnegie Units for a 
total of 28

Must successfully complete one of the 
following:

• One AP course with a B or higher 
and take the appropriate AP exam

• One DP-IB course with a B or 
higher and take the appropriate IB 
exams

• One academic dual credit course 
with a B or higher in the course



How do District Changes Affect Endorsements?

The rule for allowing additional district requirements to the 

Traditional Diploma mandates that the change is carried 

throughout the endorsements. It is added to the Traditional 

diploma; therefore, it carries forward to the endorsements.
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Early Release Requirements
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What is Early Release?

Early release is a term referring to the practice of students 

who have earned most of their graduation credits being 

allowed to leave campus for part of the school day to work in 

the community during their senior year.
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Early Release Requirements

31

• For early release, students must have met MS IHL and Community College  

readiness benchmarks (ACT sub scores 17 English and 19 Math or SAT 

equivalency) or earned a Silver level on ACT WorkKeys. 

• Alternately, a student must meet ALL of the following: 

• Have a 2.5 GPA

• Passed or met all MAAP assessments requirements for graduation

• On track to meet diploma requirements

• Concurrently enrolled in Essentials for College Math and/or Essentials for 

College Literacy



Reasons for Changes in Early Release

• Goal #2 of the SBE 

• Responsibility to prepare all students to exit high school ready for 

post-secondary work without remediation and/or the necessary 

skills to enter the workforce in a job with a sustainable wage. 

• Districts are allocated funds based on a student’s enrollment as a 

fulltime student. 

• Making students aware of the readiness requirement will 

encourage initiative and involvement in meeting standards by the 

student and parents.

32



High School Counselors

Utilize MAAPP, the Mississippi Aid Application, to help 
your students access state aid to pay for college. 







High School 
Grade 

Submissions 
& 

HELP 
Curriculum 

Certification

• 7-semester GPA

• Submit files January or 
February

• Needed by students.  Required 
by law.

• Submit for ALL graduating 
students 

• HELP Curriculum = IHL Required 
CPC + 1 Advanced Elective



Steps to Promoting your 

Counseling Program
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Steps for Setting up an Effective School Counselor Program:
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1. Conduct a Needs Assessment
• Students

• Faculty/Staff

• Parents

• Community



Steps for Setting up an Effective School Counselor Program:
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2. Create a vision and mission for your program

• Collaborate with feeder schools

• Correlate with the school/district vision/mission

• Believe in what you create

• Involve students



Steps for Setting up an Effective School Counselor Program
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3. Meet with your Administration

• Share your vision/mission

• Share the role of the counselor – ASCA

• Share your expectations for the year

• Share Research-ASCA

• Share what you need to be successful!



Steps for Setting up an Effective School Counselor Program
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4. Establish an Advisory Committee

• Include the principal, teacher(s), community 

member, business owner, parent, and student(s)

• Meet each nine weeks or once a semester

• Everyone’s goal should be to help the success of 

our students. Academically, behaviorally, socially,  

and emotionally



Steps for Setting up an Effective School Counselor Program

42

5. Develop a calendar

• Establish a yearly, monthly, and weekly calendar 

of activities.

• Make sure you are aware of your colleague’s 

calendar-collaborate!

• Try to stick with it.



Steps for Setting up an Effective School Counselor Program:

43

6. Develop printed material about your role:0

• Can be printed or online

• Examples may include, brochures, 

newsletters, bulletin boards, etc

• Place them on your website and by check in-

outs in the office



Steps for Setting up an Effective School Counselor Program
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7. Plan a Parent Meeting

• Share who you are and your passion 

for helping their students succeed

• Inform parents of services you 

provide

• Explain how parents can help

• Provide Food

• Examples may be PTO, Before 

School Breakfast, Open House, 

Pastries with Parents



Steps for Setting up an Effective School Counselor Program
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8. Speak at a Faculty Meeting
• Explain your role

• Share research-ASCA

• When it is appropriate and NOT appropriate to send 

students to see you

• Explain how you can help them and their students

• Tips to handling behaviors in the classroom

• Teacher monthly trivia

• Short and Sweet



Steps for Setting up an Effective School Counselor Program
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9. Create an inviting space
• Do students feel welcome? Is it your Happy Place??

• Is there enough room for 1-2 students or 2 parents to sit at 

a time?

• Invite staff to come see your space

• Decorate-bright colors, college attire, eye catching items 

on the wall

• Have a calm down area with stress relief items

• Sign in area



Steps for Setting up an Effective School Counselor Program
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10. Dig into Data

• Know your 

school’s 

achievement data

• Run reports on 

absences and 

behavior 

• Develop Goals



Steps for Setting up an Effective School Counselor Program
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11. Plan Lessons

• ALL students must 

know you

• Schedule them in 

advance

• Utilize CCR Course, 

PE, Art etc.

• Video lessons

• Organize assemblies



Steps for Setting up an Effective School Counselor Program
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12. Stay Connected

• Website

• Vlogs

• Remind 101

• Bulletin Boards

• Advisory Board

• CCR Course



Collaborating with Stakeholders
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Stakeholders

Who Should We Reach Out To?

51

Students

StaffParents

Community



Students
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STUDENTS

Reaching out to students:

Orientation

Classroom Counselor

Meet & Greet

Bitmoji

Counselor Cadets
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STUDENTS

Orientation
Magic Bookbag

Scavenger Hunt

Break-Out Boxes

Vlogs

PowToon.com 
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STUDENTS

Magic Book Bag (K-2)
Paper Heart – “I care about every student”

Kleenex – “I am here to talk to you when you get sad”

Giant Eraser – “Mistakes don’t define you”

Bandaid – “I can help when you are hurting”

Puzzle – “I am here to help solve problems”

Hat – “I wear many hats, which means 

I have lots of different jobs”

Buzz Lightyear – “I will help you reach for the stars and 

achieve your goals” 
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STUDENTS

Scavenger Hunt (3-5)

Students are put into small groups and the counselor leaves clues 

around the school for them. 

Clues are focused on job duties and responsibilities of the school 

counselor. 

After figuring out the last clue, the students will end up at the 

counselor’s office.

The clues are strategically placed in areas of the schools that 

students can find the counselor when she is not in her office. 
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STUDENTS

Break Out Boxes (3-6)

Students are put into small groups and given a box protected with several 

combination locks.

Students are given math problems as clues to how to open each lock. 

The box contains a key to the counselors office. The first group to work 

together to unlock the box is able to walk down the hall to the counselors 

office. 

After unlocking her door, the students will discover their counselor and 

she will come teach the class a lesson
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STUDENTS

Orientation Vlog (K-12)
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STUDENTS

Classroom Counselors
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• Student will never wonder who 

you are!

• Have your information readily 

available in each class.

• Train 1-2 students per class

• New students are not left out!



STUDENTS

Classroom Counselors
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STUDENTS

Meet & Greets
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• Randomly selected 

students.

• 1 minute meetings.

• “Pick a Friend” 

concept.



STUDENTS

Bitmoji
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• Free Phone App

• Great to use for a 

newsletter or 

announcements

• Students are amazed 

you are a cartoon!



STUDENTS

NOW IT’S YOUR TURN!
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1. Download FREE Phone App

2. Take selfie or start from scratch

3. Edit details of your Bitmoji

4. Share with your neighbor!



STUDENTS

Counselor Leadership Groups
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• Selected fourth and fifth grade 

students.

• Educated on counseling duties 

and soft skills.

• Assist in non-confidential 

counseling activities.

• Engage in team-building 

activities once a month.

• Examples: Counselor Cadets, 

Cougar Cadets, Eagle Elite



STUDENTS

Counselor Cadets
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STUDENTS

Google Docs Sign-In
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• Helps counselors with 

accountability, documentation, 

and data

• Creates procedures for your 

counseling office

• Helps with time management
• Spreadsheet

• Graphs



Staff
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STAFF

Reaching out to your staff:

Orientation

Data Reports

Counselor Trivia

Counselor Camp
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STAFF

Orientation
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STAFF

Data Reports
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STAFF

Data Reports
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STAFF

Data Reports
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STAFF

Data Reports
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STAFF

Counselor Trivia
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STAFF
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STAFF

Counselor Camp

76

1. The role of a school 

counselor

2. Behavior Flow Chart

3. Components of my 

Comprehensive 

Counseling Program

4. Student Leadership 

Groups

5. College and Career 

Readiness



STAFF

Counselor Camp
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6. Behavioral TST Process

7. Why students come to see me.

8. Confidentiality

9. Mandated Reporting

10. Stress Ball Completion



Parents
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PARENTS

Reaching out to parents:

Introductory Letter

Lesson Review Letters

Counselor’s Corner

Boo-Hoo Breakfast

Monthly Morning Mixers

PTA

Technology “Tag”
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PARENTS

• Most parents first impression of you!

• Make yours look different

• Don’t brag but be descriptive

1st Paragraph – Credentials

2nd Paragraph – Job Duties

3rd Paragraph – More info on profession             

(include school and ASCA website)

80

Introductory Letters



PARENTS
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Introductory Letters



PARENTS
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Counselor’s Corner
• Allotted space in 

the building for 

parents to find new 

and creatively 

displayed 

information about 

your program.

• Try to establish a 

place by the office 

where parents 

frequently visit.



PARENTS
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Boo-Hoo Breakfast
• Attending “BIG” school for the first 

time is always challenging for both 

parents and students. 

• This breakfast is held the first week 

of school, specifically for 

kindergarteners and first graders.

• Parents are able to eat breakfast 

with their children and mingle with 

the counselors to help with their 

child transition to class by 

themselves.

• As you know, this can be 

emotionally beneficial for parents 

just as much as the students!



PARENTS
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Monthly Monday Morning Mixer
• An opportunity for parents to be 

knowledgeable of what is going 

on in your counseling world and 

the supports that are offered.

• Have an agenda

• Provide food

• Invite students to share what 

they learned from being 

involved in Counselor 

Leadership Groups or the 

guidance lessons.



PARENTS
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• Do not wait to be invited!

• Try to share at every meeting.

• What are you including for 

career exploration this month?

• Student leadership opportunities

• Share your data!

• It shows you are proud and 

vested in your program

• Share the success rate of 

your small groups



PARENTS
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Technology “Tags”

• Vlogs

• Classroom Lesson 

Videos

• Free-Internet Based 

Texting (Remind 101)

• School Parent Links



COMMUNITY

Reaching out to the 

Community:

Personalized Letters

Community Activities

Career Fair

CollegeDay

Invitation to Events
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COMMUNITY

Personalized Letters

88

• Counselor Letters (not 

administrative letters)

• Create Partnerships

• Inform different businesses and 

groups of current and upcoming 

events 



COMMUNITY

Community Activities
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• Show yourself outside of 

school!

• Family Nights

• Sporting Events

• Town Events

• Becoming involved in 

community events shows 

you are vested.



COMMUNITY

Career Fairs
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• Part of your career 

exploration program

• Invite professionals into 

your school

• Expose students to 

unique professions.

• Incorporate parents

• Rotating Schedule



COMMUNITY

College Day
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Preparing for College Day

• Can be part of your career 

exploration program

• Each class “adopts” a college 

or university

• Incorporate parents

• Research

• Virtual Tours

• Pennant Creations

College Day Assembly

• The students/staff wear colors 

according to their assigned 

college

• College Pep Rally (invite them!)

• Community Speaker

• Classes share information 

about the college and present 

their pennant



COMMUNITY

Invitations to Events

92

• “If they don’t know…they 

won’t show!”

• Invite your district office 

personnel and members of 

community to school 

events.

• Examples:

• Awards Day

• 1st Annual Fall Fest

• Attendance Assembly

• Rewards Day



QUESTIONS?
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Contact Information 

Dr. Jennifer Trammell

Director of K-12 Academic Counseling

Office of Secondary Education 

JTrammell@mdek12.org
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Break
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MS Works Magazine

• Shipping in October to every school with 8th, 11th, and 12th grade students.

• A tool to help show post-secondary options in Mississippi. 

• Online version that can be sent home to parents in a weekly/monthly email. 

• Classroom Activities for the teachers

• Where could you utilize this magazine so it reached every student in those 

particular grades?

• Online version can also be shared on various social media outlets to ensure 

parents/guardians see it. 
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An Overview of MTSS  
For Counselors 

Fall 2019

Office Elementary Education and 

Reading
Student Intervention Services/Supports 



To create a world-class educational system that gives students 

the knowledge and skills to be successful in college and the 

workforce, and to flourish as parents and citizens

VISION

To provide leadership through the development of policy and 

accountability systems so that all students are prepared to 

compete in the global community

MISSION

Mississippi Department of Education
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State Board of Education Goals  FIVE-YEAR STRATEGIC PLAN FOR 2016-2020
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Every 

Child Has 

Access

to a High-

Quality 

Early 

Childhood 

Program 

3
All 

Students 

Proficient 

and 

Showing 

Growth in 

All 

Assessed

Areas 

1

Every 

School Has 

Effective 

Teachers and 

Leaders 

4
Every 

Student 

Graduates

from High 

School and 

is Ready 

for College 

and Career 

2

Every

School and 

District is 

Rated “C” or 

Higher 

6

Every 

Community 

Effectively 

Uses a 

World-Class 

Data System 

to Improve 

Student 

Outcomes 

5



MTSS Essential Components
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Tier I Behavior 

102

Effective 
classroom, 

School, 
and Home

Common 
Values

Common 
Language 

Common 
experiences 



Tier I Behavior

❖ Establishment of a core, universal community 

❖ Agreed upon 3-5 broad school wide behavioral expectations

❖ Universal supports for ALL students and staff in all settings 

❖ Primary goal is prevention
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Tier I Behavior 

❖ Keep it positive

❖ Set the expectation 

❖ Catch, recognize, and reward students for what is right 
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Tier I Behavior 
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Tier II Behavior 

❖ Intensive and targeted interventions to support students 

who are not responding to Tier I

❖ Students who are at risk of chronic

problem behavior 
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Tier II Intervention Examples

❖ Social Skills Club

❖ Check in/ Check out 

❖ Lunch Bunch

❖ Behavioral Contracting 
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Critical Features of Tier II Behavior Interventions 

❖ Small Group

❖ Matched to Student Need(s)

❖ Explicit Instruction of Skills

❖ Structured Prompts for Appropriate Behavior 

❖ Opportunities to Practice

❖ Frequent Feedback to Students

❖ Fading Supports 
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Tier II Behavior 

❖ Decisions have to based on current, applicable data

❖ Baseline should be established during Tier I…typically it 

is the reason for moving to Tier II 

❖ Establish goals related to their difficult areas

❖ Goals should be positive, obtainable, and easily progress 

monitored 

❖ Progress monitored at least every other week for 8 

weeks
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Tier III Behavior

❖ Intensive programs and strategies for students who need 

individualized supports

❖ Functional Behavioral Assessment (FBA)

❖ Develop a comprehensive intervention support plan

110



Tiered Behavior 
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Activity

112



Child Find

•Follow Child Find Procedures

-Child Find is the ongoing obligation to identify, locate, and evaluate all 

children suspected of disabilities who need special education and 

related services as a result of those disabilities.

Note:  A district should not violate its Child Find duty by repeatedly referring a student 

for interventions rather than evaluating the student’s need for special education and 

related services.
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Helpful Resources

114

• Access for All Guide https://www.mdek12.org/OAE/2019-Access-for-All-

Guide

• Family Involvement in Positive Behavior Support www.behaviordoctor.org

• Florida’s Positive Behavior Support Project: A Multi-Tiered System Support 

http://flpbs.fmhi.usf.edu/

• Implementing MTSS: Recommended Practices for School and District 

Leaders http://flpbs.fmhi.usf.edu/pdfs/RtIB guide 101811_final.pdf

• Michigan’s Integrated Behavior and Learning Support Initiative 

https://miblsi.org

• Missouri Schoolwide Positive Behavior Support http://pbismissouri.org

• National Center on Intensive Intervention www.intensiveintervention.org

https://www.mdek12.org/OAE/2019-Access-for-All-Guide
http://www.behaviordoctor.org/
http://flpbs.fmhi.usf.edu/
http://flpbs.fmhi.usf.edu/pdfs/RtIB%20guide%20101811_final.pdf
https://miblsi.org/
http://pbismissouri.org/
http://www.intensiveintervention.org/


Helpful Resources
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• PBIS World www.pbisworld.com

• Positive Behavioral Interventions and Supports (PBIS) National Technical 

Assistance Center http://www.pbis.org/

• Realizing Excellence for ALL Children in Mississippi (REACH MS) 

https://www.usm.edu/reachms/about-reach-ms

• Reducing Behavior Problems in the Elementary School Classroom 

http://ies.ed.gov/ncee/wwc/Docs/PracticeGuide/behavior_pg_092308.pdf

• RTI Action Network www.rtinetwork.org

http://www.pbisworld.com/
http://www.pbis.org/
https://www.usm.edu/reachms/about-reach-ms
http://ies.ed.gov/ncee/wwc/Docs/PracticeGuide/behavior_pg_092308.pdf
http://www.rtinetwork.org/


Parent Resources
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Parents’ Read-At-Home Plan

(Literacy-Based Promotion Act Parent 

Document) 

Parents As Partners: An Overview of the 

3rd Grade Assessment and the LBPA

(Literacy-Based Promotion Act Parent 

Presentation K-3) 

Family Guides for Student Success

(Reading & Math: Grades PK-8)



Teacher Resources
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Literacy Focus of the Month 

(Transdisciplinary:  Grades PK – 12) 
Instructional Scaffolding Document 

(ELA & Math: Grades PK-8)

Math Manipulative Training 

(Lowest Performing Schools: Grades K-6) 

Kellogg Grant Exemplar Lesson & Unit Plans

(ELA and Math, Grades PK – HS)
Individual Reading Plan FAQs

(Literacy-Based Promotion Act 

Guidance Document K-4) 

Multi-Tiered System of Supports

(Transdisciplinary, Grades PK-12)



Administrator Resources
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On Demand Technical Assistance & PD
(ELA, Math, Literacy, & Special Education: Grades K-12) 

Early Warning System
(College and Career Readiness Data Guidance 

Document) 

A Glimpse into Mississippi K-12 and CTE Classrooms
(Transdisciplinary: Grades K-12) 

Educational Stability for Children in 

Foster Care
(Foster Care Guidance Document) 

MOD Discontinuation Guidance 



Student Intervention Supports

Elementary Specialist

Laurie Weathersby

lweathersby@mdek12.org

Secondary Specialist

Jayda Brantley

jbrantley@mdek12.org

Behavior Specialist

Ginger Koestler

gkoestler@mdek12.org

English Learner Specialist

Sandra Elliott (PreK – 12)

selliott@mdek12.org

Gifted Specialist

Jen Cornett 

jcornett@mdek12.org

Technology Specialist

Melissa Banks

mbanks@mdek12.org
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Counselor Growth System
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Purpose
The Mississippi counselor performance 

evaluation process will:

122

• Enhance the impact that the professional school counselor 

and the school-counseling program have on the students and 

other stakeholders.

• Will highlight the school counselor’s areas of strength and 

identify areas of growth.

• Serve as a guide for counselors as they reflect on their own 

practices

• Provide shared understanding regarding priorities, goals, and 

expectations of quality practice.



Changes

123



Summative Rating
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• Level 4: Performance as a school counselor is 

exemplary.

• Level 3: Performance as a school counselor 

consistently meets expectations and 

addresses them fully.

• Level 2: A beginning school counselor or a 

counselor in need of focused professional 

development.

• Level 1: Not acceptable performance as a 

school counselor.



Domain I: Program Delivery
Standard 1: Plans and provides direct and indirect 

services to students for 80% of the time. 

• Provides instruction in school counseling core curriculum career, and 

personal/social development for all student achievement and success

• Provides individual student planning to assist students in educational, 

career, and personal goals.

• Refers students and parents to appropriate school and community 

resources to support students

• Provides prevention and crisis intervention strategies.
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Domain I: Program Delivery
• Standard 2: Engages in positive interactions with 

students 

• Creates routines and expectations for students to safely voice 

opinions and ask questions

• Communicates clearly and listens responsively to students, 

colleagues, parents/guardians, and other stakeholders in order to 

identify issues and barriers that impede student success.

• Adapts communication in response to students’ behavior and needs.

• Works appropriately closely with students to set and monitor goals 

and recognize success.
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Domain II: Data Use
Standard 3: Plans and delivers services utilizing 

academic performance, behavioral, and attendance 

data.

• Uses data to adjust programs to meet needs

• Uses data to identify students’ needs and school and community 

trends

• Uses data from program activities to evaluate program effectiveness 

annually and set improvement goals.

127



Domain III: Professional Responsibilites

• Standard 4: Engages in professional learning

• Effectively participates in appropriate professional learning based on 

self-analysis of strengths and areas in need of improvement. 

• Applies current research and best practices to enhance student 

outcomes.

• Stays current on best practices, legal concerns, and training through 

membership in professional organizations.
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Domain III: Professional Responsibilites

• Standard 5: Collaborates with colleagues

• •Engages with colleagues in creating a positive school culture.

• • Is an active member of a professional learning community within the 

school/district.
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Domain III: Professional Responsibilites

• Standard 6: Demonstrates high ethical standards

• Acts in alignment with MS Codes of Ethics and the American School 

Counselor Association’s Ethical Standards for School Counselors.

• Complies with school and district regulations and timelines.

• Use information and technology ethically and maintains confidentiality 

of students records and required by law. 
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Domain IV: Stakeholder Involvement

• Standard 7: Establishes and maintains effective 

communication with stakeholders.

• Provides clear, understandable information to parents/guardians and 

students to establish mutual expectations and counseling support for 

student success.

• Establishes convenes an advisory counsel for the school counseling 

program.

• Effectively communicates program goals and results to stakeholders 

and advisory committee members elicit feedback.
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Counselor Growth Rubric

Things to Remember
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• MCAR no longer exists

• This is not the same observation as used for 

teachers!

• Principals should be completing school 

counselor observations using this rubric

• Direct link to these domains on our website
Counselor Growth Rubric

https://www.mdek12.org/sites/default/files/Offices/MDE/OA/OTL/Teacher%20Center/counselor-growth-rubric_0.pdf


School Counselor Resources
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Technology Resources
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School Counselor Resources

Technology Tools for 

School Counselors

• Google

• Google Classroom

• Kami

• Youcanbookme.com

• Kahoot.it

• Brainpop

• Brainpop Jr. 

• Powtoon
135



College and Career Development 

Resources
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College and Career Development Resources 

Mississippi Department of Education Resources

https://www.mdek12.org/CTE/OCCSS

• Mississippi Resource Guidance Document

• Mississippi Career Development Pacing Guide

• Mississippi Career Exploration and Planning Expectations

• ISP Student Planning Tool

• Career Ready Lesson Plans (K-12)

• Mississippi Diploma Options Guide
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MS Career Development 

Resource Document
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MS Career Development Resource Document
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The MS Career 

Development Resource 

Document will: 

• establish common 

practices for career 

development

• serve as a guide for 

making local decisions 

about curriculum 

development, delivery 

and assessment in this 

important area



MS Career Development Resource Document

Academic Resources

• ACT

• Advanced Courses

• Advanced Placement Courses (AP)

• Dual Enrollment Couses

• PSAT

• SAT

• High School college Readiness Courses

• Credit Recovery

• Mississippi Articulation and Transfer Tool (MATT)
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• Mississippi Diploma Tracks

• Traditional Diploma Endorsement 

Options

• Course Sequencing

• Assessment Calendar

• Mississippi Institution for Higher 

Learning (IHL)

• NCAA Requirements



MS Career Development Resource Document

Career and Technical Educational Resources

• Career Clusters and Pathways

• Student Organizations

• Student Services

• Mississippi Scholar Tech Master

• ACT Work Keys

• National Center for Construction Education and Research (NCCER)

• ProStart
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MS Career Development Resource Document

Mississippi Career Development Resources

• Lesson Plans

• Pacing Guides

• Mississippi Career Exploration and Planning Expectations

• Professional Organizations

• Career Development Resources
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MS Career Development Resource Document

Workforce Connections

• Career Academies

• Work-based Learning (WBL) Opportunities

Apprenticeships 

Job Shadowing

Career Fairs

Mentors
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Career Development Pacing Guide
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Career Development Pacing Guide
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MS Career Exploration and 

Planning Expectations
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MS Career Exploration and Planning Expectations
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Student Planning Tool for 

Traditional Diploma
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Student Planning Tool for Traditional Diploma
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Student Planning Tool for Traditional Diploma
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Student Planning Tool for Traditional Diploma
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Questions? 
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Contact Information 

Dr. Jennifer Trammell

Director of K-12 Academic Counseling

Office of Secondary Education 

JTrammell@mdek12.org

Kathy Mangum

Counseling Supervisor

Office of Secondary Education 

klmangum@mdek12.org
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REGIONAL COUNSELOR 
WORKSHOP



Kahoot!

College Countdown MS

https://create.kahoot.it/share/mde-counselor-trainings-intro/81d542f9-c5ea-406d-abe0-1ab5fbb9c37d




APPLICATION DAY



APPLICATION DAY



FAFSA DAY

Kahoot!

https://create.kahoot.it/share/mde-counselor-trainings-fafsa-quiz-2019/1d13918a-248b-463f-86de-ef1de7338003


FAFSA DAY



FAFSA DAY



FAFSA DAY





FAFSA DAY



FAFSA DAY



FAFSA DAY



FAFSA DAY







SIGNING DAY



SIGNING DAY



SIGNING DAY



SIGNING DAY



SIGNING DAY

Resources & Giveaways

•Donors Choose

•Reach out to local businesses



How Does This Connect?

• College and Career Readiness Class
• Requirement for current sophomores for graduation

• The application day and FAFSA Day initiative of College Countdown MS are tied 
directly to Units 3 and 4 of the CCR class.

• CCR Curriculum Draft 

https://mdek12.org/ese/College-and-Career-Readiness


Resources for College Countdown MS

CCR Resources

https://get2college.org/resources-and-research-info


SOCIAL MEDIA TOOLKIT



SOCIAL MEDIA TOOLKIT





Break
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Regional School Counselor Workshop

2019

Limeul L. Eubanks, B.A., M.Ed., M.F.A

Pre-K-12 Arts: Dance, Media Arts, Music, Theatre, Visual Arts

World Languages

Office of Secondary Education

leubanks@mdek12.org

Thinking Creatively: Expressive Arts Activities

mailto:leubanks@mdek12.org


To create a world-class educational system that gives students 

the knowledge and skills to be successful in college and the 

workforce, and to flourish as parents and citizens

VISION

To provide leadership through the development of policy and 

accountability systems so that all students are prepared to 

compete in the global community

MISSION

Mississippi Department of Education
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State Board of Education Goals  FIVE-YEAR STRATEGIC PLAN FOR 2016-2020

Every 

Child Has 

Access

to a High-

Quality Early 

Childhood 

Program 

3

All 

Students 

Proficient 

and Showing 

Growth in All 

Assessed

Areas 

1

Every 

School Has 

Effective 

Teachers and 

Leaders 

4

Every 

Student 

Graduates

from High 

School and 

is Ready for 

College and 

Career 

2

Every

School and 

District is 

Rated “C” or 

Higher 

6

Every 

Community 

Effectively 

Uses a 

World-Class 

Data System 

to Improve 

Student 

Outcomes 

5



Well-Rounded Education

We believe every child 
deserves to be taught in 
and through the Arts, 
thus nurturing the 
imagination and 
creatively impacting life 
long learning.

184(David Coleman, blog.artusa.org/2012/09/17



Creativity

185

What is Creativity?
• the act of turning new and imaginative ideas into reality.
• characterized by the ability to perceive the world in new ways, to make 

connections between seemingly unrelated phenomena, and to generate 
solutions.

Creativity involves two processes: thinking, then producing.
• If students have ideas but don’t act on them, they are imaginative but not 

creative.
• To raise new questions, new possibilities, and to regard old problems from 

a new angle requires creative imagination.



Creative Process

• Art begins with imagery, a function of the right hemisphere. 

When right-hemispheric gifts are honored and developed, 

they serve as a protective shield and channel energy in a 

positive direction.

• When they are ignored or neglected, children and youth seek 

other outlets that may be detrimental to themselves and 

society.
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Showing Students The Value Of Problem Solving
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Mississippi College- and Career-Readiness Arts Learning Standards 
Creative Practices

Through arts experiences, the creative practices will help students understand what it 

means to be artistically literate, and how that literacy can enrich their education and their 

lives through the use of 21st century skills which they develop through the arts.



Creativity Test
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A research study was conducted to test the creativity of 1,600 children, ages 3 to 5, 
who were enrolled in a Head Start program and then re-tested at age 10 and then again 
at age 15. The results from this study were astounding.

• Test results amongst 5 year olds: __%
• Test results amongst 10 year olds: __%
• Test results amongst 15 year olds: __%
• Same test given to 280,000 adults: __%

(Source: George Land and Beth Jarman, Breaking Point and Beyond. San Francisco: Harper Business, 1993)

98

30

12

2

Do you think that non-creative behavior is learned?

http://www.amazon.com/gp/product/0962660523?ie=UTF8&camp=213733&creative=393177&creativeASIN=0962660523&linkCode=shr&tag=creativitatwork&linkId=T43227VQSWXUDL5W


How Art Compliments Character Education 

Arts education is central to a youth’s individual and social 
development and nurtures a child’s development by:

• Teaching creative problem solving skills

• Building self esteem and self discipline

• Encouraging the ability to imagine and articulate thoughts

• Teaching responsibility to complete tasks from start to finish

• Increasing literacy skills

• Deterring delinquent behavior and truancy problems
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Research Shows Arts Education Benefits At-risk Youth

191

• Teenagers and young adults of low socio-economic status who 
have a history of in-depth arts involvement show better 
academic outcomes than low-socio-economic status youth with 
less arts involvement.

• At-risk students in the in the United States who have access to 
the arts in or out of school have better work opportunities and 
more civic engagement.

• Art can guide creative exploration of feelings, expression and 
personal reflection.



Arts Activities Can Relieve Stress
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How Art Addresses Social Issues

• Art programs and activities provide alternatives for youth to help 

participants learn how to express themselves in an appropriate 

non-violent manner.

• The arts teach creative problem solving skills and build self 

confidence and self discipline.

• Involvement in the arts is an unparalleled means for young 

people to develop the strength, resiliency and self-image that 

allow them to participate in society on healthy terms.
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Purpose:
The Mississippi CCR Arts Learning Standards for Dance, Media Arts, Music, Theatre, and Visual Arts. The Standards 
describes what students should know and be able to do in dance, media arts, music, theatre, and visual arts.
• To provide guidance in defining artistic literacy through a set of overarching Philosophical Foundations and 

Lifelong Goals that clarify long-term expectations for arts learning.
• Placing Artistic Processes and Anchor Standards at the focus of the instruction.
• Identifying Creative Practices during each step of the Artistic Processes across all learning.
• Specifying Enduring Understandings and Essential Questions that provide conceptual connections and articulate 

value and meaning within and across the arts discipline as a resource to use the Arts Learning Standards in lesson 
planning, instructional strategies and assessment methods that foster best practices in arts integration.

Mississippi College and Career-Readiness Arts Learning Standards



Mississippi College and Career-Readiness Arts Learning Standards
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www.mdek12.org/ESE/Arts

Locating the ARTS Standards

by Disciplines 

http://www.mdek12.org/ESE/Arts


Arts Integration
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Arts Integration is…

an APPROACH

to TEACHING in which

students construct and demonstrate
UNDERSTANDING

through an 
ART FORM.

Students engage in a

CREATIVE PROCESS

which CONNECTS 

an art form and another subject area 

and meets 
EVOLVING OBJECTIVES in both.

© The John F. Kennedy Center for the Performing Arts

https://artsedge.kennedy-center.org/educators/how-to/series/arts-integration/arts-integration

https://artsedge.kennedy-center.org/educators/how-to/series/arts-integration/arts-integration


Mississippi College- and Career-Readiness Arts Learning Standards 
Philosophical Foundations and Lifelong Goals for Artistic Literacy
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Mississippi College- and Career-Readiness Arts Learning Standards 
Philosophical Foundations and Lifelong Goals for Artistic Literacy
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Philosophical 

Foundations
Lifelong Goals

The Arts as Creative 

Personal Realization

Artistically literate citizens find at least one art form in which they develop sufficient 

competence to continue active involvement in that art form as an adult. 

The Arts as a Means to 

Well-being

Artistically literate citizens find joy, inspiration, peace, intellectual stimulation, 

meaning, and other life-enhancing qualities through participation in all of the arts. 
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Mississippi College- and Career-Readiness Arts Learning Standards 
Artistic Processes

Artistic Processes
are the way the brain and body make art 
and define the link between art making 
and the learner.  

PRESENTING:
Interpreting and 
sharing artistic work.

PRODUCING: Realizing 
and presenting artistic 
work.
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Mississippi College- and Career-Readiness Arts Learning Standards 
Artistic Processes and Anchor Standards
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Mississippi College- and Career-Readiness Arts Learning Standards 
Process Components for Visual Arts

Artistic Processes Process Components for Visual Arts

CREATING INVESTIGATE, PLAN, MAKE, REFLECT, REFINE, COMPLETE

PRESENTING SELECT, ANALYZE, SHARE

RESPONDING PERCEIVE, ANALYZE, INTERPRET

CONNECTING SYNTHESIZE, RELATE

Process Components are the subsets of actions that support and illuminate each artistic 
process relative to the arts, as expressed by individual arts disciplines.
• Process Component verbs describe the actions artist leaners do to complete a task in 

each disciple specific grade-by-grade sequence of the Standards.
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Mississippi College- and Career-Readiness Arts Learning Standards 
Process Components for Each Arts Disciplines

Process Components are the subsets 
of actions that support and illuminate 
each artistic process relative to the 
arts, as expressed by individual arts 
disciplines. Process Component verbs 
describe the actions artist leaners do 
to complete a task in each disciple 
specific grade-by-grade sequence of 
the Standards.



The Arts Experience
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Visual Reading: Learning to Look at Art

What is Reading?

• Reading is a complex cognitive process of decoding symbols

for intention of deriving meaning (reading comprehension) 

and/or constructing meaning. 

• Reading is a means of language acquisition, of communication, 

and of sharing information and ideas.
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Reading is…

• Like all language, it is a complex interaction between 
the text and the reader which is shaped by the 
reader’s prior knowledge, experiences, attitude, and 
language community which is culturally and socially 
situated. 

• The reading process requires continuous practices, 
development, and refinement.
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What is Visual Thinking?

• It is often believed that just as people can ‘verbalize’ 

their thinking, they can ‘visualize’ it.

• “We all look at the same things, yet see different 

things” – Claude Monet
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Artwork Showing Emotion
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The Tragedy (1903) Pablo Picasso

Christina's World (1948) Andrew Wyeth



Looking at Art: Description

“What do I see?”
• What (colors, shapes, lines, textures, etc.) can you name?
• What kinds of things do you see in this artwork?
• What words would you use to describe this artwork? 
• What else do you see?
• How would you describe this painting to a person who could 

not see it?

What are the FACTS?

208



Looking at Art: Analysis

• What is the most interesting part of the artwork?
• Balance (asymmetrical or symmetrical)
• Focal Point – what are the first thing that you see 

when you look at the work of art?
• What can you tell me about the colors in this artwork?
• What questions would you ask the artist about this 

work if she/he were here?
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Looking at Art: Interpretation

• What is happing?
• What is the artist trying  to say?
• What is happening in this painting?
• Pretend you are inside this painting. What does it feel like?
• Why do you suppose the artist created (made) this artwork? 

What makes you think that?

• You can make guesses!
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Looking at Art: Judgment/Evaluate It

• Did the artist do a good job?
• What do you think is good about this artwork? What 

is not so good?
• Why do you think other people should see this work 

of art?
• What does it mean or say to you?
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Looking at Art: Assessment

• How would you use these skills in your classroom?
• How might you use art works, photographs or prints in your 

classroom?

212



Expressive Arts Activities: Visual Arts

Ways to convey emotions in Visual Arts
• Looking at artworks of various artists throughout 

history to see how they utilized colors, lines, 
objects, etc. to create and build tension. 

• How did the artist use real life? 
• How did the artist introduce symbolism? 
• What words would you associate to describe the 

images in the artwork? 
• What feelings did the artist convey in their 

artwork? Why? 
• What narrative would you write to describe this 

artwork to others so that they can associate with ... 
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Edvard Munch The Scream ... 



Expressive Arts Activities: Visual Arts

Feelings – Every day we have lots of feelings and all feelings are 
okay and normal. Sometimes we are happy: smiling, talking, 
laughing, giggling, playing, etc. and sometimes we are 
sad/worried: frowning, not talking, crying, not engaged, zoned 
out, etc.
Creative ways to process and address our feelings is to use 
visual images (example: flower, heart, etc.).

• Write down present feelings: I am … happy, sad, scared, 
nervous, confused, guilty, etc.

• Draw a visual image as a metaphor and label using 
different colors for each of the feelings by shading sections 
of the image showing the percentage of each emotions.

• Using magazines cut out images and collage backgrounds, 
and motivational words, and positive quotes.
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Expressive Arts Activities: Technology

• Create your own bitmoji or picture to express your feelings
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Expressive Arts Activities: Visual Arts
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Doodling/Journaling
• Getting thoughts onto paper will help process your 

feelings. While some may take to drawing or 
collaging, others may need words to express their 
ideas. There are many different ways to journal. 
They can list items they’re grateful for, 
observations on the changes in their feelings, etc.



Expressive Arts Activities: Visual Arts
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Photograph it
• According to the PewResearchCenter, 73% of teens have access to a smartphone. Take advantage of 

that by asking them to photograph their environment. What’s important to them? What images 
make them feel safe, anxious, happy, or alone? Talk about the pictures and why they evoke the 
feelings they do.

https://www.pewinternet.org/2015/04/09/teens-social-media-technology-2015/pi_2015-04-09_teensandtech_06/


Expressive Arts Activities: Inspirational Words

Painting stones with positive 

words on them

• Trust
• Smile
• Hope
• Believe
• Courage
• Inspire
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Expressive Arts Activities: Watercolor Resist
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Expressive Arts Activities
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• Creating visual imagery 
that symbolizes the worry 
or problem will help with 
ones understanding of 
our feelings and thoughts 
at a particular moment. 
Creating a mental picture 
or a visual image will help 
us change and reprogram 
our mind to develop 
positive thinking.

https://www.adventure-in-a-box.com/friendly-monster-watercolour-blow-art-with-straws/

https://www.adventure-in-a-box.com/friendly-monster-watercolour-blow-art-with-straws/


Having a creative outlets help keep emotions in check

• Improve self-awareness
• Reduce feelings of stress, anxiety, and depression
• Help a child deal with feelings associated with sickness, trauma, and grief
• Improve communication skills
• Boost self-esteem
• Allow children to see problems from a different point of view
• Improve problem-solving skills
• Encourages youths to think about themselves and others in a different way. 
• Improves problem solving, decision making, and conflict resolution skills. 
• Promotes safe and healthy school climates. 
• Proactive approach to addressing high-risk behaviors. 
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10 Lessons the Arts Teach

1. The arts teach children to make GOOD JUDGMENTS about qualitative relationships. 
Unlike much of the curriculum in which correct answers and rules prevail, in the 
arts, it is judgment rather than rules that prevail.

2. The arts teach children that problems can have MORE than ONE solution and that 
questions can have more than one answer.

3. The arts celebrate multiple PERSPECTIVES. One of their large lessons is that there 
are many ways to SEE and INTERPRET the world.

4. The arts teach children that in complex forms of problem solving purposes are 
seldom fixed, but change with circumstance and opportunity. Learning in the arts 
requires the ABILITY and a WILLINGNESS  to surrender to the unanticipated 
possibilities of the work as it unfolds.

5. The arts make VIVID the fact that neither words in their literal form nor numbers 
exhaust what we can KNOW. The limits of our language do not define the limits of 
our COGNITION.
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10 Lessons the Arts Teach

6. The arts teach students that SMALL DIFFERENCES can have LARGE EFFECTS. The arts traffic in 
subtleties.

7. The arts teach students to think through and within a material. All art forms employ some 
means through which IMAGES become REAL.

8. The arts help CHILDREN LEARN to say what cannot be said. When children are invited to 
disclose what a work of art helps them FEEL, they must reach into their POETIC  CAPACITIES  
to find the words that will do the job.

9. The ARTS  ENABLE  us to have EXPERIENCE we can have from no other source and through 
such experience to DISCOVER the range and variety of what we are capable of FEELING.

10. The arts' position in the school curriculum symbolizes to the young what adults BELIEVE is 
IMPORTANT.
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SOURCE: Eisner, E. (2002). The Arts and the Creation of Mind, In Chapter 4, What the Arts Teach and How It Shows. (pp. 70-92). Yale University Press.



Limeul L. Eubanks, B.A., M.Ed., M.F.A.

Pre-K-12 Arts: Dance, Media Arts, Music, Theatre, Visual Arts
World Languages
Office of Secondary Education
601-359-3461
leubanks@mdek12.org
www.mde.k12.ms.us/ESE/VPA
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Closing Time
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THANK YOU FOR 

ATTENDING THE TRAINING!

• CEU forms

• Please fill out the short 

evaluation form before you 

leave. Safe Travels!



Contact Information 

Dr. Jennifer Trammell
Director of K-12 Academic Counseling

Office of Secondary Education 

JTrammell@mdek12.org

Kathy Mangum

Counseling Supervisor

Office of Secondary Education 

klmangum@mdek12.org
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