
Programming for Children with 
Challenging Behaviors 

 



FYI 
Note from MDE 

This event is being funded with State and/or 
Federal funds and is being provided for employees 
of school districts, employees of the Mississippi 
Department of Education and Department 
contractors.  Miss. Const. Art. 4, Section 66 
prohibits governing authorities from making 
donations.  According to the Mississippi Attorney 
General, once the Federal funds are turned over to 
the State, the rules for the expenditure of State 
funds apply.  Based on Mississippi law, this event is 
not being provided for third party vendors or 
external providers. 
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Agenda  

8:00 a.m. ï 9:30 a.m.     Classroom Management 

9:30 a.m. ï 9:45 a.m.      Break 

9:45 a.m. ï 11:30 a.m.     Behavior Management  

11:30 a.m. ï 12:30 p.m.   Lunch 

12:30 p.m. ï 2:45 p.m.     Interventions 

2:45 p.m. ï 3:00 p.m.      Break 

3:00 p.m. ï 4:00 p.m.       De-escalation 

Copyright © Mississippi 

Department of Education / 

Office of Instructional 

Programs/Office of Special 
3 

2013 2014-15 



Personal Skill Development 
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Skill development is more than training. 
ïAlthough training is essential, training alone is 

insufficient to develop new skills/practices. 

ïExpectations for new skills/practices must be 
embedded in policies and procedures. 

ïOngoing support for implementation is required to 
ensure integrity of new practices. 

ïPrevious or contradictory practices must be weaned 
out of policies/procedures and practices. 

ïOngoing study and continuous improvement are 
required to stay competent. 



DISCIPLINE 
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dis-ci-pline     

2 :  to train or develop by 
instruction and exercise, 
especially in self-control  

 

 Webster 
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DISCIPLINE 
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Is... 

Åenticement 

Åguidance 

Ådirection 

Åpositive recognition 

Åpraise 

Åthanks 

Årewards 

Results in... 

Åchange for the better 

Åmotivation 

Åcompliance 

Åcooperation 

Åproduction 

Åpositive bonds 



DISCIPLINE 
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Is not an iron-
ƘŀƴŘŜŘ ŀǇǇǊƻŀŎƘΧ 

Åcontrolling 

Ådemeaning 

Åberating 

Åpunitive only 

Åcoercive 

Results of forced 

complianceé 

Åsuperficial compliance 

Åalienation 

Åless motivation 

Åresistance 
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Discipline Is . . . 
 

Classroom and behavior 
management 

https://www.teachingchannel.org/vi
deos/establish-classroom-culture   

https://www.teachingchannel.org/videos/establish-classroom-culture
https://www.teachingchannel.org/videos/establish-classroom-culture
https://www.teachingchannel.org/videos/establish-classroom-culture
https://www.teachingchannel.org/videos/establish-classroom-culture
https://www.teachingchannel.org/videos/establish-classroom-culture
https://www.teachingchannel.org/videos/establish-classroom-culture
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50 rules...  
too many? 
Mrs. Myer 
liked to go 

over a few of 
her rules on 
the first day 
of school. 



Adjustment for Social and School Success 

ÅTeacher related adjustment: adjusting or 
modulating behaviors to meet the minimal 
behavioral demands and expectations that most 
teachers require to teach and manage 
instructional environments. 

 

ÅStudent-to-peer related adjustment: adjusting or 
modulating behaviors to forge satisfactory 
relationships with peers, to develop friendships, 
and to recruit and maintain social support 
networks. 
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Teacher related adjustment:  
Set yourself up for success 
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Classroom/Behavior Management 
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That set of activities by which the teacher 
promotes appropriate student behavior and 
eliminates inappropriate student behavior, 
develops good interpersonal relationships and 
a positive socio-emotional climate in the 
classroom, and establishes and maintains an 
effective and productive classroom 
organization.   

Weber, 1977 



Classroom/Behavior Management 
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Practices and procedures that a teacher uses to 
maintain an environment in which instruction 
and learning can occur.    
 
Student achievement at the end of the year is 
directly related to the degree to which the 
teacher establishes good control of the 
classroom procedures in the very first week of 
the school year.   
   

Wong & Wong 
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Before 
introducing 

herself to a class, 
substitute 

teacher, Rose 
Myer liked to 

perform a brief 
karate 

demonstration. 



Promote Appropriate Student Behavior  
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 Shape the desired behavior. 

ÅDemonstrate the desired behavior. 

ÅStart by rewarding partial positive behavior. 

ÅReward even small steps in the right direction. 

ÅIncorporate the Premack Principle. 

ÅOffer more desirable activities to follow 
completion of less desirable activities. 
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Promote Appropriate Student Behavior  

Make, post, and review activity-specific rules in positive terms. 
ÅMake bathroom rules. 
ÅMake hall rules. 
ÅMake playground rules. 
ÅMake class work rules. 
 

Rules must allow for: 
ÅFlexibility when needed 
ÅDignity 
ÅCommon sense 
ÅPersonal growth 
ÅSelf-regulation. 
 

Use Catch all  rules: 
ÅRespect yourself, materials, and others. 
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Promote Appropriate Student Behavior  

ÅImplement a general code of conduct. 

ïSafety  

ïHonesty   

ïResponsibility   

ÅRules viewed as stupid  are the least likely 
to be followed. 

ÅRules without relationships lead to 
rebellion. 
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Promote Appropriate Student Behavior  

Devise consequences for rule violations. 

ÅConsequences provide reassurance 
that the teacher is in charge and is the 
protector of physical, psychological, 
and educational well-being. 
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Promote Appropriate Student Behavior  

ÅGiving and Getting Respect 
ÅSet up kids for success. 
ÅEstablish routines. 
ÅUse proactive cooperation. 
ÅDiscuss behavioral expectations before an 

activity. 
ÅGive hints and cues to help them be 

successful. 
ÅCatch them being good. 
ÅRecognize effort first, rather than just 

success. 
ÅPoint out progress. 
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Promote Appropriate Student Behavior  

Transitions 

ÅSet up routines to prepare students for 
transitions. 

ÅSet expectations for behavior before an 
activity or event. 

ÅProvide consistency and support during 
transitions. 

ÅEx:  Special transition object that accompanies a 
young student to the next classroom or activity 
area 
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Promote Appropriate Student Behavior  

Use physical reminders, prompts, cues. 
ÅCharts 
ÅColored cards 
ÅProximity 
ÅStudy buddies 

 
Use non-verbal prompts and cues. 

ÅThumbs up 

ÅOK 

ÅWink 

ÅPantomime 
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Promote Appropriate Student Behavior  

ÅMake the problem behavior 
irrelevant. 

ÅProvide appropriate activities that 
preclude escape-avoidance. 

ÅAn ounce of prevention is worth a pound 
of cure. 

ÅOffer interesting activities that preclude 
inappropriate attention-seeking. 
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Promote Appropriate Student Behavior ΧΦ 
Catch Them Being Good 

Reward positive behaviors. 
ÅRewards can be tangible ( goodies ), 

activities (computer time, video games, 
passes), and/or social (smile, attention, 
physical proximity, good job ). 
ÅThe objective is to start with tangibles, move to 

social rewards, and eventually to intrinsic 
motivation. 

ÅIntrinsically motivated individuals are the most 
successful. 
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Examples of Strategies to Promote Appropriate 
Student Behavior  

Secret Student 
ÅKeep the name of every student on a popsicle stick. 
ÅDraw X number of popsicle sticks from the jar and put 

them in your drawer.  They are your secret student(s).   
ÅAt the end of the class/day/activity, reveal the name of 

the secret student(s).   
ÅIf the secret student(s) was well-behaved, they win a 

pre-determined award.   
ÅYou might cheat  if a student who is normally not 

well-behaved exhibits good behavior during the 
observation period so that you can catch him being 
good. 
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Examples of Strategies to Promote Appropriate 
Student Behavior  

Award chart 
ÅMake an award chart in grid format. 
ÅSome of the awards are social, some are tangible.   
ÅSome are small, some are large. 
ÅCover each square with a removable sticker. 
ÅStudents earn the privilege of choosing squares and uncovering 

awards. 

Raffle Tickets 
ÅDistribute raffle tickets throughout the day for good behavior. 
ÅBe generous with the tickets, being mindful of rewarding the 

targeted students when they are behaving well. 
ÅStudents buy stuff  or privileges with tickets. 
ÅAt the end of the 

class/activity/day/week/month/semester/year draw for one or 
several awards. 
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Examples of Strategies to Promote Appropriate 
Student Behavior  

Prize values 
Å1 ticket = 1 bean 
Å10 tickets = snack or 

drink 
Å10 tickets = 1 day of 

electronics use 
Å20 tickets = homework 

pass 
Å20 tickets = bell-ringer 

or journal pass 

27 
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Activity #1 



Promote Appropriate Student Behavior  
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Common criticisms of reinforcements: 

ÅTangibles can create materialism. 

ÅNot receiving rewards can create 
resentment. 

ÅCreates contests; pits kids against kids. 

ÅSelf-esteem becomes dependent on approval 
of others.  

ÅExtrinsic reinforcement vs. intrinsic 
motivation 



Promote Appropriate Student Behavior  

Addressing these criticisms: 

ÅPair material reward with social recognition. 

ÅPair material reward with verbal recognition. 

ÅAsk for ŎƘƛƭŘΩs self-evaluation. 

ÅLink praise to positive actions/efforts. 

ÅExpress expectations for continued positive behavior. 

ÅPrepare children for positive feedback. 
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Develop Good Interpersonal Relationships  

ÅRecognize and reward appropriate 
behaviors, this increases the likelihood that 
they will occur again. 

 

ÅUse encouragement, this communicates 
your belief in the ǎǘǳŘŜƴǘΩs ability to 
improve and achieve. 
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Develop Good Interpersonal Relationships  

Build your rep.  

ÅShow concern for students. 

ÅConverse with students 
outside the classroom. 

ÅUse expressive and receptive 
humor. 
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Effective and Productive Classroom  
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ÅBe structured, organized and                      
efficient. 

ÅHave positive and caring interactions with 
students. 

ÅCreate an environment to promote more 
good  behavior. 

ïWork to eliminate bad  behavior through a 
focus on appropriate behavior.  

 



Develop Good Interpersonal Relationships  

ÅEquitable,  fair,  just  does not always 
mean the same.  
ÅEvaluate each ŎƘƛƭŘΩs needs and capabilities. 

Å The same thing for everybody is inherently       
unfair. 

Å{ŀȅ ǘƻ ȅƻǳǊǎŜƭŦΣ άL have better personal and 
interpersonal skills than children ŘƻέΦ   
ÅάL will choose and use more effective tools than 

those chosen by the unskilled people under my 
ǎǳǇŜǊǾƛǎƛƻƴΦέ 
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Develop Good Interpersonal Relationships  
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Encourage effort along with correctness, this 
promotes positive outcomes: 

ÅPersisting even when challenged 

ÅLearning from experiences 

ÅThinking 

ÅTaking chances on challenges 

ÅSupporting others 


