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Introduction 

How the Professional Growth System 
Connects to Our Broader Goals 
The Mississippi State Board of Educationôs Strategic Plan outlines clear goals for advancing public education in 

the State of Mississippi. Goal 4 of the strategic plan specifically addresses teacher and leader effectiveness by 

ensuring that ñevery school has effective teachers and leaders.ò 

VISION: To create a world-class educational system that gives students the knowledge and skills to be successful 

in college and the workforce and to flourish as parents and citizens 

MISSION: To provide leadership through the development of policy and accountability systems so that all 

students are prepared to compete in the global community 

Goals: 
1. All  Students Proficient and Showing Growth in All  Assessed Areas 

2. Every Student Graduates from High School and Is Ready for College and Career 

3. Every Child Has Access to a High-Quality Early Childhood Program 

4. Every School Has Effective Teachers and Leaders 

5. Every Community Effectively Using a World-Class Data System to Improve Student Outcomes 

6. Every School and District Is Rated ñCò or Higher Teacher Growth Rubric 
 

Student Services Growth Rubric 
The Student Services Coordinator of each school is responsible for providing instructional, career collaborative 

and assistance to career and technical education students. In their critical role, student service coordinators need 

feedback and high-quality learning experiences to continuously improve their practice and student learning. This 

feedback and support should be based on a shared understanding and ongoing support of best practice. 

 

With input from hundreds of educators, a statewide team of teachers and leaders designed the Mississippi Professional 

Growth System (PGS) to help ensure that student service coordinators receive the high-quality feedback necessary 

to support the growth they must maintain. This system is also intended to provide districts and the Mississippi 

Department of Education (MDE) with data to strengthen decision-making to ensure that student service coordinators 

are better prepared, supported, and retained to improve teaching and learning for all students. 
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Professional Growth System Goals 
The following are the goals of the Professional Growth System: 

ǒ Provide a shared vision for high-quality teaching and learning and guide educators in improving their 

practice 

ǒ Encourage regular, evidence-based observation and feedback for all teachers 

ǒ Support teachers and school leaders in identifying priorities for strengthening practice 

ǒ Serve as a guide for teachers as they reflect upon their own practices 
 

Student Services Coordinator/Observer Responsibilities 
Student Services Coordinator Responsibilities: 
ǒ Know and understand the Student Services Growth Rubric domains, standards, and indicators 

ǒ Understand the observation process 

ǒ Prepare for and fully  participate in each component of the observation process 

ǒ Develop strategies to improve leadership practice in areas individually or collaboratively identified 

ǒ Implement strategies to improve leadership practice in areas individually or collaboratively identified 

 

Observer Responsibilities: 

ǒ Complete the MDEôs observer training to understand and implement the Student Services Growth 

Rubric with fidelity and consistency 

ǒ Know and understand the Student Services Growth Rubric domains, standards, and indicators 

ǒ Supervise the observation process and ensure that all steps are conducted according to the process 

ǒ Identify the coordinatorôs strengths and areas for growth and provide specific, actionable 

feedback for improving practice 

ǒ Ensure that the Summative Observation Rating accurately reflects instructional practice and leadership 

Observers 
Local school districts have the discretion to designate administrators and educators to perform observations 

within their school district. All  observations and feedback conversations must be performed by licensed 

educators and/or administrators who have successfully completed all MDE training requirements. 

 

Improved 

Growth System 

Provide High-Quality 

Professional Learning 

 

Improved Student 

Achievement 

 

Prepare New Teachers & 

Leaders to Succeed 

 

Retain Effective Educators 

and Extend Their Reach 
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Future Measures 
The Professional Growth System will  eventually include multiple measures: student surveys for both 

elementary and secondary education; teacher impact and parent surveys. The processes and business rules 

for these measures are currently being developed/piloted. The development of these measures is being done 

with input from administrators and teachers from around the state. Once developed and piloted training will  

be available on these measures.  

Student Surveys (Elementary and Secondary) 
ǒ Develop and pilot during the 2018-2019 and 2019-2020 school years 

ǒ Implement during the 2020-2021 school year 

 

   Assessing TŜŀŎƘŜǊǎΩ Impact on Student Learning 
ǒ Develop and pilot during the 2018-2019 and 2019-2020 school years 

ǒ Implement during the 2020-2021 school year 

Parent Surveys  
ǒ Develop and pilot during the 2018-2019 and 2019-2020 school years 

ǒ Implement during the 2020-2021 school year 

 
The Observation and Feedback Cycle 
The purpose of the PGS is to support all educators in strengthening practice. This purpose is achieved through the cycle of 

observations, feedback, adjustments in practice, and follow-up to support the growth of student service coordinators. The 

Observation and Feedback Cycle will ensure that student service coordinators receive regular observations to provide 

accurate and meaningful feedback.  

 

Each observation should be followed by clear, specific, actionable, and timely feedback to improve practice. Observers 

should follow up to ensure feedback is effectively implemented and to provide additional assistance if necessary. This 

cycle provides teachers with continuous feedback. 
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The Observation and Feedback Process 
 

 
 

The Observation and Feedback Process is not a mystery. This is the four-step process for collecting evidence to support 

feedback conversations. These steps should be followed when observing student service coordinators. This process represents 

best practice and is not intended to be burdensome but provide observers with a clear process to make identifying high-quality 

feedback easier.  

As observers gain experience and expertise with the Student Services Growth Rubric, collecting and sorting evidence can 

be done simultaneously. 

COLLECT: An observer looks for and records relevant evidence from the critical contexts. The observation process begins 

by gathering relevant evidence of the practices that are most important to school leadership and student learning.    

SORT: The observer organizes the evidence by standards. 

ANALYZE : The observer determines performance levels by aligning and analyzing the evidence to the rubricôs indicators. 

PROVIDE FEEDBACK: The observer uses evidence in discussion with the student service coordinators on how to improve 

practice and leadership.  

 
Student Service Observations and Feedback Conversations 
Student Service Observations and Site Visits 
Observations provide a view of instructional practice and the opportunity to collect evidence to assess practice using 

the Student Services Growth Rubric. Archer, Cantrell, Holtzman Joe, Tocci, &  Wood (2016) wrote: 

 

Evidence is the basis of fair evaluation and meaningful feedback. Evidence is what grounds agreement on the quality of practice, as 

well as the conversation about how to improve.  

When an observer calls attention to specific actions that took place in a lesson, it demystifies the reasons why a specific performance 

rating is warranted and provides a clear starting point for discussing how to implement changes. A piece of evidence is an objective 

description of something observed in a lesson. It makes no suggestion of quality (p. 128).1 
 

Observations serve as a snapshot of instructional practice and leadership captured through watching the student 

services coordinator and providing feedback on what is observed. Observations, both informal and formal, should be 

of sufficient length so that the observer can analyze the lesson and accurately collect evidence.  

 

Time between observations must be sufficient for student service coordinators to improve their practice using the 

action steps identifi ed during the feedback conversation. If the student service coordinator needs support(s) to improve 

his/her leadership practice (i.e., coaching and professional learning opportunities), then the time between observations 

must be sufficient for the student service coordinators to have had the opportunity to access appropriate supports.  

 
 

 

1 Archer, J., Cantrell, S., Holtzman, S. L., Joe, J. N., Tocci, C. M., & Wood, J. (2016). Better feedback for better teaching: a practical guide 

to improving classroom observations. San Francisco, CA: Jossey-Bass, a Wiley Brand. 

 

The observer looks for          The observer organizes       The observer determines records 

relevant evidence in               evidence by rubric               performance levels by aligning from 

a lesson.                                 standards.                           evidence to rubric indicators. 

 

The observer uses evidence to

ground discussion with the teacher 

on improving practice. 
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Informal/Walk-through Observations 
Research clearly indicates that adults, including educators and administrators, need regular feedback to strengthen 

practice. Informal observations/walk-throughs are unannounced observations that support the collection of evidence to 

provide high-quality feedback to student service coordinators about specific instructional practice and leadership. The 

informal/walk-through observations should occur throughout the school year.  

 

Formal Observations 

Formal observations should be announced. Each student services coordinator should receive a minimum of one formal 

observation per school year. Beyond the required one, the frequency and length of the formal observations are at the 

discretion of the school district. 

 

While two observations are the minimum requirement, more frequent observations may be needed to strengthen a 

student service coordinatorôs practice. A single observation does not need to assess every aspect of a student service 

coordinatorôs practice, but observers should use the rubric to identify potential areas for feedback. 
 

 

Pre-observation Conferences 
Pre-observation conferences provide the opportunity for the student service coordinators to describe the context and 

plans for the lesson prior to a site visit observation. The student service coordinators would also discuss goals related to 

his/her instruction and practice. Pre-observation conferences are not required, but are useful in building shared trust 

with the observation process. 

 

Feedback Conversations 

Of all the approaches to promote student service coordinators, the most powerful (and embedded in virtually all others) 

is that of professional conversation.2 Reflective conversations about practice allow student service coordinators to 

understand and analyze events in the school. High-quality feedback helps student service coordinators to improve by 

identifying strengths (practices they should continue) and areas for improvement (changes to their practice that should 

be prioritized).  

 

To be effective, feedback after a site visit observation should focus on foundational practices that will  have a domino 

effect on the mastery of other practices (highest leverage), be clear and observable (not vague), and be bite-sized so it 

can be implemented quickly.1 Feedback should be provided to the student service coordinators as soon as possible after 

each classroom observation. 

 
 

Prioritize a narrow 

area of focus 
Prepare reflective 

prompts 

Plan how to support 

implementation of 

specific 

suggestions 

 
  

2 Danielson, C. (2016). Talk about teaching!: leading professional conversations. Thousand Oaks, CA: Corwin, a Sage Company. 

 

 

1 2 3 

3 minimum per 

school year 2 Informal 

(unannounced) 

formal 

(announced) 
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Observers should prioritize a narrow area of focus to discuss with the student service coordinator.  A focus area 

should be narrowed so that the observer and student service coordinator can co-plan strategies for implementation 

that can quickly make a noticeable difference in the school. 

 
Student service coordinator should always be meaningfully engaged in the feedback conversation and not just recipients 

of information from the observer. A two-way conversation allows a student service coordinator to better understand the 

relationships between his/her management and leadership. Reflective prompts provide a structure for student service 

coordinator to self-analyze their own teaching and what they might improve on in the future. 

 

Feedback must include more than prompts crafted to promote self-reflection. The bonus for identifying techniques to 

improve instructional practice should not rest only on the student service coordinator. Observers need to bring 

something to the table. For instance, if  the focus of feedback is on staff management, the observer should come with  a 

handful of very specific and practical techniques for doing so. A student service coordinator who leaves a post-

observation conference with something of value is much more likely to view observation in a positive light. 

 

Summative Observation Ratings 
Using the evidence collected over the course of the school year, the observer should apply the four-performance level rating 

scale to evaluate a student service coordinatorôs practice using all nine (9) Student Service Growth Rubric standards. 

Therefore, the summative observation rating represents where the ñpreponderance of evidenceò exists. The summative 

observation rating is based upon the aggregate, unweighted domain averages. Each standard is assigned a rating of 1.00 through 

4.00 points.  

Domain ratings are calculated by averaging the standards in each domain. The values are rounded to two decimals (i.e., 3.05). 

These numeric values are then aggregated and divided by five (i.e., the number of domains) to produce a summative 

observation rating from 1.00 through 4.00 points. Summative observation standard ratings for each student service 

coordinator will be submitted to the MDE. The method of submission and submission window will be provided to districts 

between February or March of each year. 
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Summative Observation Rating Calculation Example 
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Rating 

 
Domain I: Planning  
1. Plans, coordinates recruitment and appropriate placement 
activities to promote retention and completion in Career Technical 
Education (CTE) programs.  

  
 

    3 
 

2. {ŜǊǾƛŎŜ ǇƭŀƴƴƛƴƎ ǘƘŀǘ ƳŜŜǘǎ ǘƘŜ ŘƛǾŜǊǎƛǘȅ ƻŦ ǎǘǳŘŜƴǘǎΩ 
backgrounds and all ŎŀǘŜƎƻǊƛŜǎ ŀǎ ŘŜŦƛƴŜŘ ōȅ tŜǊƪƛƴǎΩ ǎǇŜŎƛŀƭ 
ǇƻǇǳƭŀǘƛƻƴǎ όǎǘǳŘŜƴǘǎΩ ǇǊƛƻǊ ƪƴƻǿƭŜŘƎŜΣ ŜȄǇŜǊƛŜƴŎŜ ŀƴŘκƻǊ ŎǳƭǘǳǊŀƭ 
background based on data collected. 

  
 

    3 
 

        
Domain Rating (average of standards 

under domain) 3.00 
Domain II: Assessment  
3. Collects and organizes data from assessments to plan instruction, 
provide feedback and appropriate instructional support, and track 
and monitor student progress. 

    
 

  2 
 

        
Domain Rating (average of standards 

under domain) 2.00 
Domain III: Instruction  
4. Actively engages students in the learning process.     

 

  2 
 

5. Communicates clearly and effectively. 
 

      4 
 

        
Domain Rating (average of standards 

under domain) 3.00 
Domain IV: Learning Environment  
6. Creates an environment conducive to learning.   

 

    3 
 

     
Domain Rating average of standards 
under domain) 3.00  

Domain V: Professional Responsibilities  

7. Engages in continuous professional learning opportunities and 
applies new information to meet the needs of students. 

 

      4 
 

8. Establishes and maintain effective communication with 
parents/guardians and community stakeholders. 

  
 

    3 
 

9. Collaborates with colleagues and is an active member of a 
professional learning community in the school.  

  
 

    3 
 

        
Domain Rating (average of standards 

under domain) 3.33 
 
 Summative Observation Rating (Average of domain ratings) 2.87 
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RATING 

Summative Observation Conferences 
Prior to the end of the school year and in accordance with school district timelines, the observer will conduct a summative 

observation conference with the student services coordinator. During the conference, the observer and student services 

coordinator will  discuss the coordinators school observations, evidence of the coordinatorôs practice, leadership and 

professional growth opportunities. At this time, the student services coordinator should also receive summative observation 

rating for the school year. 
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Student Services Growth Rubric Design 

d appropriate placement 

activities to promote 

retention and completion in 

Career and Technical 

Education (CTE) 

programs. 

  
 

 

 

 

 

 

 

 

 

 

DOMAIN  

STANDARD 

EXAMPLES 

OF 

EVIDENCE  

INDICATORS  
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Student Services Growth Rubric Domains and 
Standards 
The Student Services Growth Rubric has five (5) domains and nine (9) standards. 

DOMAIN  I: PLANNING: 

Standard 1:  Plans, coordinates recruitment and appropriate placement activities to promote retention and 

completion in Career and Technical Education (CTE) programs. 

Standard 2:  Service planning that meets the diversity of studentsô backgrounds and all categories as defined 

by Perkinsô special populations (studentsô prior knowledge, experience and/or cultural 

background based on data collected). 

 

DOMAIN  II: ASSESSMENT: 

Standard 3: Collects and organizes data from assessments to plan instruction, provide feedback and 

appropriate instructional support, track and monitor student progress. 

 

DOMAIN  II I: INSTRUCTION: 

Standard 4:  Actively engages students in the learning process.  

Standard 5:  Communicates clearly and effectively. 

 

DOMAIN  IV: LEARNING ENVIRONMENT: 

Standard 6: Creates an environment conducive to learning. 

 

DOMAIN  V: PROFESSIONAL RESPONSIBILITIES 

Standard 7: Engages in continuous professional learning opportunities and applies new information to meet 

the needs of students.  

Standard 8:  Establishes and maintain effective communications with parents/guardians and community 

stakeholders. 

Standard 9:  Collaborates with colleagues and is an active member of a professional learning community in 

the school. 
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Student Services Coordinator Performance 
Levels 
A Student Services Coordinatorôs practice on each standard will be evaluated in accordance with a four-level 

rating scale: 

ǒ Level 4 Practice: This coordinator demonstrates advanced instructional practices, particularly those that 

foster student ownership of learning and the environment. In Level 4 teaching, a community of learners has 

been created in which students assume a large part of the responsibility for the success of a lesson and their 

own learning. Level 4 practice goes above and beyond the expectations for an effective student services 

coordinator. 

ǒ Level 3 Practice: This coordinator demonstrates effective instructional practices. Level 3 teaching is 

characterized by ñteacher-directed successò while Level 4 teaching is characterized by ñstudent-directed 

success.ò Level 3 practices are expected of all effective student service coordinators. 

 

ǒ Level 2 Practice: A coordinator demonstrating Level 2 practices is making attempts but does not fully 

demonstrate effectiveness. This coordinator has potential to become effective, but requires clear, specific, 

and actionable feedback to improve his/her practice. A coordinator whose practice is at Level 2 is a high 

potential coordinator.  High-quality feedback is essential in improving his/her practice. 

ǒ Level 1 Practice: This teacher should receive immediate and comprehensive professional learning and 

support(s) designed to address the identified area(s) for growth. 

 
 

 
 

 

 

 

 

 

 

 






























































