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To create a world-class educational system that gives students 
the knowledge and skills to be successful in college and the 
workforce, and to flourish as parents and citizens

VISION

To provide leadership through the development of policy and 
accountability systems so that all students are prepared to 
compete in the global community

MISSION

Mississippi Department of Education
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Every 
Child Has 
Access

to a High-
Quality Early 

Childhood 
Program 
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All 
Students 
Proficient 

and Showing 
Growth in All 

Assessed
Areas 

1

Every 
School Has 

Effective 
Teachers and 

Leaders 
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Every 
Student 

Graduates
from High 

School and 
is Ready for 
College and 

Career 

2

Every
School and 
District is 

Rated “C” or 
Higher 

6
Every 

Community 
Effectively 

Uses a 
World-Class 
Data System 
to Improve 

Student 
Outcomes 
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MISSISSIPPI STATE BOARD OF EDUCATION

STRATEGIC PLAN GOALS



Accessing MCAPS
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MCAPS
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MCAPS
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How are stakeholders engaged in the 
development of the school’s plan?



MCAPS
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NEW REQUIREMENT



MCAPS
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MCAPS
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MCAPS
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MCAPS
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MCAPS
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This is where schools will share 
the vision and mission for their 

schools



MCAPS
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MCAPS
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Full Implementation
Limited Implementation
No Implementation



MCAPS
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Full Implementation
Limited Implementation
No Implementation



MCAPS
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Full Implementation
Limited Implementation
No Implementation



MCAPS
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Full Implementation
Limited Implementation
No Implementation

This may be an indicator 
elementary/middle schools may 
assess as “No implementation” 
based on processes within the 

school



MCAPS
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Schools will use this 
section to create an 

evidence-based action 
plan

Obligation – September 2021 Liquidated – December 2021



MCAPS
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Information outlined in this section SHOULD ALIGN to  funded action steps
in the Evidence based Action Plan section of the application.



MCAPS
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MCAPS
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FTE = What percent of 1003 funds is being used
(i.e., 1= 100%, .5= 50%, .25= 25%, etc.)



MCAPS
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FTE = What percent of 1003 funds is being used
(i.e., 1= 100%, .5= 50%, .25= 25%, etc.)



MCAPS
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FY20 Revision 
Documentation 

ONLY



MCAPS
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MCAPS- Funding Application Checklist
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MCAPS- Funding Application Checklist
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MCAPS- Final Approval Status
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MCAPS
1003 Revision Procedures
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MCAPS – Revision 
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FY20 Revision 
Documentation 

ONLY



MCAPS – Revision 
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MCAPS – Revision 
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SPECIFIC DETAIL regarding why the revision 
is being requested should be noted here



Important Reminders

MCAPS
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Authority to Obligate
• Funds can only be used on evidence-based 

interventions, activities, or strategies in the form of 
personnel, on-going job-embedded professional learning, 
and high-quality instructional resources

• Funds must be budgeted in the district’s accounting 
system

• Funds may not be requested for reimbursement without 
an approved FY20 plan and application
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Use of Funds

• Fund use must align to TSI, ATSI, or CSI plan

• Fund use must be for activities, strategies or 
interventions at the STRONG, MODERATE, or 
PROMISING Tier of Evidence
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Funds can only be used to address what caused the school’s 
identification.



Use of Funds

Schools that have had a Failing Rating 2 consecutive years 
or 2 out of 3 consecutive years

• Must include established academic outcomes and the 
process being used for review of progress toward the 
outcomes for external providers in addition to the 
response for question 4 (if 1003 funds are being used to 
support external providers).
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Roles and Approvals – Funding Application

LEA Roles (Will need to be assigned to the appropriate staff by the federal 
programs director)

LEA School Improvement Update (Permits Editing)
LEA School Improvement Director
LEA Business Manager 

MDE Roles
SEA School Improvement District Contact
SEA School Improvement Director

The Superintendent will be final approver of original application
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***In order to ensure segregation of duties, an individual will not be 
permitted to approve with multiple roles.***



Funding Application Checklist

VERY IMPORTANT PART OF THE SUBMISSION 
PROCESS FOR DISTRICTS

***Provides an Opportunity to check work against the 
Review Process being used by the Office of School 

Improvement Staff***
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Timelines
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November 20, 
2019

December 2, 
2019

January 24, 
2020

Release of FY 
20 Allocations

Guidance 
Webinar 

School 
Improvement 
Application 
Submission 

Deadline



Period of Availability
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September 
30, 2021

December  
2021

Deadline to 
Obligate FY20 

Funds 

Deadline to 
Liquidate FY 20 

Funds 



MCAPS GUIDANCE RESOURCES
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P16 Community Engagement Councils

All schools and districts that were identified as “D” or “F” are required to implement the 
P16 Community Engagement Council requirements as outlined in the 2016 MS Public 
School Accountability Standards (Process Standard 12, 12.1 and 12.2) for establishing a 
P16 Community Engagement Council. {MS Code § 37- 7-337} and {MS Code § 37-18-
5(4)} 

Parent Notification Letter

Deadline:  December 31, 2019
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Additional Requirements



Questions
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Sonja Robertson, Ph.D.
Executive Director 
Office of School Improvement
srobertson@mdek12.org

Shakinna Patterson, Ed.S. 
Director of School Improvement Programs
Office of School Improvement
spatterson@mdek12.org
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http://mdek12.org
http://mdek12.org

