OFFICE OF CHIEF OPERATIONS OFFICER
Summary of State Board of Education Agenda Items
October 11, 2018

OFFICE OF CHIEF OPERATIONS

04.E. Action: Contract with Xerox Corporation to provide copier rental for the
Mississippi Department of Education Central Office Building, Mississippi School
for the Blind, and Mississippi School for the Deaf [Goals 1, 2, 3, 4, 5, and 6
MBE Strategic Plan]

Awarded Vendor: Xerox Corporation
Jackson, MS 39211

Scope of Project: The purpose of this contract is to retain rental services from
Canon Solutions America, Inc. to provide a right size fleet for copiers for
program offices within the Department.

Personnel associated with this contract are not former Department employees
or related to any Department employees.

Scope of Contract:

= Term of Contract: January 1, 2019 — December 31, 2023
 Total Amount to be Awarded: $177,628.80
e Method of Award: State Contract

Funding Source: State and Federal Funds

This item references Goals 1, 2, 3, 4, 5, and 6 of the Mississippi Board of
Education 2016-2020 Strategic Plan.

Recommendation: Approval

Back-up material attached



Proposal for State of MS - Department of
Education — September 2018

Prepared by R. Dovid Davison (601) 5982Lt0
September 26, 2018

Xerox .‘)

© 2018 Xerox Corporation. Xel ox and all Xerox products mentioned in this publicaLon are trademarks or Xerox Carper alion 111 non-Xerox bademarks and copyrights: | emain Iht properrpl therr owners

The contents of this propos])[ Cie considered lobe Xerox private cJ.:ta and are provided for Ule exclusive use: of a design<Jled customer The contents llereiri mc;y not be reproduced wiUlout IhP speer fie wrllen permission
or Xerox Corporation . Thiswoposalr s for informe tional purposes only and does not constitute a contre clor an offer to contract Should you find this proposCl! at mterest we would be pleased to submit contract lerms
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Present Situation

Customer rents and operates the below listed Xerox units

Budget constraints have required Department of Education and Xerox to consult
on opportunities to replace Xerox equipment with new equipment that can meet
departmentalrequirements but also reduce monthly costs

See below the September 2018 listing with current costs for the present Xerox
equipment

The new equipment recommendations below lower costs but continue to
maintain current features and functionality

Allunits include the standard accounting feature to facilitate the requiring of
personal codes for copying

Allunits are proposed as Xerox rentals with the following contractual verbiage:
"Upgrade, downgrade or cancelwith 30 days' notice with no penalty; this isnot a
lease"

Print shop units, two B&W units and one color, have been removed from the
listing



Department of Education -Contract/Equipment Listing (9/2018)

Model Department Average Average Monthly Total Proposed Proposed Average Monthly Notes Proposed
Type Monthly  Monthly Rental Present Model Monthly Copy Savings Unit#
Volume Copy Average Cost Charges
Charges Cost (Rental)
3CQ9302 Safe & Orderly B- $150.32 $313.96 $464.28 C8070H $344 $174 $120 Increased
Schools 5,266 ($170.24) Productivity
C-3,019 Same
Functionality
3CQ9303 Child Nutrition B- $298.01 $318.36 $616.37 B8075H $198 $45 $418 Increased 2
(Greymont Ave.) 11,225 ($152.93) Productity
C-4,li03 Same
(Sent to Functionality
print (No Color)
shop
color
unit)
W7556- School Recovery  B-2,222  $157.38 $177.07  $334A5  C8045H $299 $168 $35 Increased 3
HCT (RM 213) C-2,623 ($130.55) Productity
Same
Functionality
(except for
booklets)
5955APT Pearl Warehouse B- $13.46 $127.20  $140.66 B7035H $111 $18 $30 Same 4
#1 2,684 + ($92.92) Functionality
307 = Reduced
2,991 Speed (Low
Volume)
\PT Pearl Warehouse N/A (In N/A $127.20 $127.20 Remove $0 $0 $127 Remove
#2 above
Total)
W7970P Secondary B-9,297 $639.64 $196.52  $836.16 B8075H $201 $37 $635 Increased 5
Education C- ($163.83) Productivity
12,12 Same
(Sent to Functionality
Print (No Color}
Shop
color
unit}
W7970P Compliance & B-5,448 $219.17  $196.52  $415.69 C8070H $404 $219 $12 Increased 6
Reporting (Room  C-3,928 ($184.79) Productivity
201} Same
Functionality
XC70 with Student B- $553.68  $302.50  $856.08  B8O75H $216 $52 $640 Increased 7
C700FCSRV Org./Instructional ~ 12,908 ($163.83) Productivity
Development C- Same
11,387 Functionality
(sent to (No Color}
Print
shop
color
unit}




Total Total $2,017

Rental Copy or

Cost is Charge  $24,204
$1,059.09 Costis  peryear

$713 IN
Total SAVINGS
Rental+
Copy
Charge is
$1,772.09

Xerox Total Satisfaction Guarantee (TSG) ityou

ore not totally satisfied with any Xerox equipment ordered under this Agreement,
Xerox will, at your request, replace it without charge with on identical

model or, at the option of Xerox, with a machine with comparable features and
copobilities.

This guarantee will be effective for 3 years following initial Equipment delivery, unless
the equipment isfinanced by Xerox for more than 3 years, in which event it will be
effective during the entire term of Xerox financing (except for certain previously-
installed models which receive coverage for one year). This guarantee applies only to
equipment which has been continuously maintainedby Xerox or its authorized
representatives under a Xerox express warranty or Xerox Maintenance agreement.



Proposal for State of MS - Dept. of Education
Mississippi School for the Deaf and Blind

Prepared by R. David Davison (601) 59Lj-82 0
September 26, 2018

]
Xerox @,)

© 2018 Xerox Corporation Xerox and all Xero:< products mentioned in this publica on are trademarks ol Xerox Corpol alion Allnon-Xerox bademarks and cop}'rights remain the property of their owners
The contents of Ihis proposal are considered to be Xerox private data and are provided lor Hle exclusive use of a designated customer . The contents herem may not be reproduced without the specific written perimssor
of Xerox Corporation This proposalis for informational purposes only and does not constitute a contract or anoHer to contract Should you find this proposs! otinlelest we would be pizased to submil contract terms
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Present Situation

= Customer desires a solution recommendation and pricing proposal for nine
locations at the Mississippi Schoolfor the Deaf and Blind
= These units and locations are as follows:



20 Month Service Estimateqg
enit Present . _ ProposedModel | Tee-Remta+ | Rates For | Monthly Cost
1 Location Description and DeKrij2tion Price {par | B& Pe[ [ tistoric

Wand
MQnthj Color Volumes
1 IR C5255| MSB-A-112 This unit was recently B8055H $122.74 B&W- $122.74 +
(IR6265) [ COS Admin replaced with a color unit; 55 page per .0045 (.0045 X
Bldg. However we are placing a minute B&W- 2,630) =
B&W unit here and sending | Copy/Print/Scan/ $134.58
color output to the print Staple/3hole/Ad
shop min Codes
2 IR6255 MSB- We will place a unit with B8055H $133.64 B&W- $133.64 +
HRQ5098- similar capabilities 55 page per .0045 (.0045 X
Copy Room minute B&W- 2,623) =
Admin Copy/Print/Scan/ $145.44
Fax/Staple/3hol
e/Admin Codes
3 IR C5550 MSD-2"d This unit was recently B8055H $133.64 B&W- $133.64 +
(IR4251) Floor-Bldg. replaced with a color unit; 55 page per .0045 (.0045 X
BRoom However we are placing a minuteB&W- 3,083) =
245 B&W unit here and sending | Copy/Print/Scan/ $147.51
color output to the print Fax/Staple/3hol
Snop e/Admin Codes
4 IR4251 MSB-Build. We will place a unit with B8055H $122.74 B&W-' $122.74 +
B-B-149 similar capabilities 55 page per .0045 (.0045 X
Copy Room minute B&W- 5,113) =
Copy/Print/Scan/ $145.74
/Staple/3hole/Ad
min Codes
5 IRC5235 | MSD-Bid.C We will place a unit with EC7836H $108.82 B&W- $108.82 =
Front similar capabilities 35 page per .0059 (.0059 X 726)
Office minute Color- Color- +(.0590 X
Copy/Print/Scan/ .0590 216) =
Fax/Staple/3hol $125.10
e/Admin Codes
6 IRC5235 M5D- We will place a unit with EC7836H $108.82 B&W- $108.82 =
Annex- similar capabilities 35 page per .0059 (.0059 X
Secretary's minute Color- Color- 1,078) +
Office Copy/Print/Scan/ .0590 (.0590 X 468)
(Mitzi) Fax/Staple/3hol =$142.79
e/Admin Codes
7 IRCS550 | Vocational There are actually three C8070H $180.47 B&W- $180.47 =
Bldg.-Print units presently in the print 70 page per .0049 (.0049 X 2) +
Shop-CoIor ShOp- (2) B&W's and (l) minute Color- Color- (0490 X 342)
Unit color; the planisto place (1) | Copy/Print/Scan/ .0490 .. $197.22
B&W (see Unit #2 above) /Staple/Booklet-
and (1) faster color unit to maker/3hole/Ad
handle present print shop min Codes

color volume and additional
"office" color volume that
will be routed to the print
shop




Q Month Estimateg
-enit Pr=sent o Proposed Model | Hee=Rentet | Rates for Monthly Cost
1. Model J.,0catton Description and D riptlon rice (fe[ | |[ukwand Per Hlsj;oll!;
Montb} Color Volumes
8 CS2SSs Admin This unit was not on the list EC7856H $119.98 B&W- $119.98-No
Bldg.-Copy | asthe Administration Bldg. 55 page per .0054 historical
Room was not included in the minute Color- Color- volume
network scan;there are two Copy/Print/Scan/ 0590 recorded
units here presently, but only | Staple/3hole/Ad
one color unit will be placed min Codes
9 HP Bus Barn This isjust a printer B40SDN $30.03 B&W- $30.03- No
LJ2300n presently, but state contract 47 page per .0119 historical
Printer has MFD units only; a cost minute B&W- volume
effective B&W MFD is being | Copy/Print/Scan/ recorded
proposed that will facilitate Fax table-top
copy/print/scan/fax unit
TOTALS: $1,060.88 Totalof $1,188.39
Copy
charges is
$127.51

Xerox Total Satisfaction Guarantee (TSG)

If you are not totally satisfied with any Xerox equipment ordered under this
Agreement, Xerox will, at your request, replace it without charge with an identical
model or, at the option of Xerox, with a machine with comparable features and

capabilities.

This guarantee willbe effective for 3 years following initialEquipment delivery, unless
the equipment is financed by Xeroxfor more than 3 years, in which event it will be
effective during the entire term of Xeroxfinancing (except for certain previously-
installed models which receive coverage for one year). This guarantee applies only to
equipment which has been continuously maintained by Xerox or Its authorized
representatives under a Xerox express warranty or Xerox Maintenance agreement.




