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To create a world-class educational system that gives students 

the knowledge and skills to be successful in college and the 

workforce, and to flourish as parents and citizens

VISION

To provide leadership through the development of policy and 

accountability systems so that all students are prepared to 

compete in the global community

MISSION

Mississippi Department of Education
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State Board of Education Goals  FIVE-YEAR STRATEGIC PLAN FOR 2016-2020
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1. All Students Proficient and Showing Growth in All Assessed Areas

2. Every Student Graduates from High School and is Ready for 

College and Career

3. Every Child Has Access to a High-Quality Early Childhood Program

4. Every School Has Effective Teachers and Leaders

5. Every Community Effectively Uses a World-Class Data System to 

Improve Student Outcomes

6. Every School and District is Rated “C” or Higher 



and School Culture

Teacher Leadership
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How would you define culture?
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• "The social glue that holds people together"

• "The way we do things around here"

• "Activity behind the scenes or between the lines"

• "What's really going on"

• "The patterns of behavior that distinguish us from them"

• All of the above

• None of the above



School Culture
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Making the Case for Change
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Challenge Changes

Teachers lack 

a guided 

pathway to 

accomplished 

teaching

• Induction supports

• New teachers connected with experienced 

mentor

• Feedback on effective teaching practices (5 

Core Propositions)

• Advice on how to advance their professional 

careers



Elements of Accomplished Teaching
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DNA of the Accomplished Teacher
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Career Advancement for Teachers

•

TeacherCareerContinuum.png
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Making the Case for Change
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Challenge Changes

Attrition especially 

in high-needs 

schools

• Promote healthy/collaborative environments​

• Teacher support and respect from principal 

and colleagues



Making the Case for Change
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Challenge Change

Costly, poorly 

planned, and 

misaligned 

professional 

development

• Replace one-stop shop PD with job-embedded 

professional learning

• Provide professional learning over an extended 

period of time

• Pair effective teachers with ineffective teachers

• Ensure professional learning is aligned to 

standards of accomplished teaching



Making the Case for Change
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Challenge Changes

Accomplished 

teachers are not 

empowered.

Empower teachers to lead colleagues through 

coaching, supporting, and mentoring peer



Roles of Teacher in Leadership

14(Ingersoll, Sirinides, & Dougherty, 2017)



Changing Conversations (In Districts and Schools)

• Discussions on professional practice and student 

learning

• Teacher talk reflective of standards and what good 

teaching looks like

• Teacher collaboration in planning instruction; 

reflecting on effectiveness
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Teacher Leader and Student Achievement
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(Ingersoll, Sirinides, & Dougherty, 2017)



Imbalance in Teacher Decision-making Roles
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(Ingersoll, Sirinides, & Dougherty, 2017)



Changing Conversations (In Districts and Schools)

• Mentors work with teachers to help them reflect, 

apply best practices, and improve.

• Work is immediately relevant and applicable to their 

jobs.

18



Conversation Shift Tools

• Encourage use of the National Board of Professional Teaching 

Standards http://www.nbpts.org/standards-five-core-propositions/

• Teacher Leader Model Standards http://www.nnstoy.org/teacher-

leader-model-standards/

• Use Learning Forward's Professional Learning Standards to help 

shape culture https://learningforward.org/docs/default-

source/pdf/standardsreferenceguide.pdf
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http://www.nbpts.org/standards-five-core-propositions/
http://www.teacherleaderstandards.org/search_domain_result.php?domain=domain 1
https://learningforward.org/docs/default-source/pdf/standardsreferenceguide.pdf


Dr. Stacey Donaldson

National Board Project Director

stdonaldson@mdek12.org
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