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To create a world-class educational system that gives students 
the knowledge and skills to be successful in college and the 
workforce, and to flourish as parents and citizens

VISION

To provide leadership through the development of policy and 
accountability systems so that all students are prepared to 
compete in the global community

MISSION

Mississippi Department of Education

2



Every 
Child Has 
Access

to a High-
Quality Early 

Childhood 
Program 
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All 
Students 
Proficient 

and Showing 
Growth in All 

Assessed
Areas 

1

Every 
School Has 

Effective 
Teachers and 

Leaders 

4

Every 
Student 

Graduates
from High 

School and 
is Ready for 
College and 

Career 

2

Every
School and 
District is 

Rated “C” or 
Higher 

6
Every 

Community 
Effectively 

Uses a 
World-Class 
Data System 
to Improve 

Student 
Outcomes 
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MISSISSIPPI STATE BOARD OF EDUCATION

STRATEGIC PLAN GOALS



Accessing MCAPS
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MCAPS
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MCAPS
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FY20 FUNDING STATUS



MCAPS
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MCAPS
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MCAPS 
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MCAPS
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How are stakeholders engaged in the the 
development of the school’s plan?



MCAPS
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MCAPS
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MCAPS

13



MCAPS
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MCAPS
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MCAPS
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MCAPS 
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MCAPS
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MCAPS
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ALL SCHOOLS WILL CHECK 
THIS BOX

NO NEWLY IDENTIFIED 
SCHOOLS



MCAPS – Part II (Vision, Mission, Goals)

20

GREYED OUT



MCAPS – Part II (Vision, Mission, Goals) 
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GREYED  OUT



MCAPS – Part II (Evidence-based Action Plan) 
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Schools will use this 
section to create an 

evidence-based action 
plan

Obligation – September 2022 Liquidation – December 2022



What is a Modification?
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IS IS NOT
q Change in intervention (Intervention in 

FY20 is different from intervention in 
FY21

q Intervention stayed the same in both 
FY20 and FY21, but the allocation 
amount changed

q Change in Indicator of Effective Practice 
(Indicator in FY20 is different from 
indicator in FY21)

q Indicator of Effective Practice stayed the 
same for both FY20 and FY21

q Function codes remain the same in both 
FY20 and FY21, but object codes in 
FY20 are different than object codes in 
FY21

q Function codes and object codes are the 
same in both FY20 and FY21



MCAPS – Part IIA (Use of Section 1003)
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Information outlined in this section SHOULD ALIGN to  funded action steps
in the Evidence based Action Plan section of the application.



Part II  ALIGNS WITH Part IIA
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MCAPS
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MCAPS 
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FTE = What percent of 1003 funds is being used
(i.e., 1= 100%, .5= 50%, .25= 25%, etc.)

1 0.5

1 1



MCAPS
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FTE = What percent of 1003 funds is being used
(i.e., 1= 100%, .5= 50%, .25= 25%, etc.)



MCAPS
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(REVISION FORMS ARE FOUND HERE)



MCAPS- REVISIONS
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MCAPS
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Districts DO NOT  have to upload any information in the Assurances section



MCAPS- Funding Application Checklist
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MCAPS- Funding Application Checklist
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MCAPS- Final Approval Status 
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MCAPS
1003 Revision Procedures
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MCAPS – Revision  
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MCAPS – Revision 
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SPECIFIC DETAIL regarding why the 
revision is being requested should be 

noted here.



MCAPS – Revision 

38

Click Here for Guidance on 
Processing and Approving 

Revisions

https://www.mdek12.org/OSI/AR


MCAPS – New Feature

Districts have the option to copy FY20 information 
into their FY21 application

ONLY applies to the following:

ØPart I

ØPart II

ØPart IIA
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MCAPS – New Feature
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Questions
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Budget Codes, Blending/Braiding 
Funds, and Intervention Strategies

1003 Funding Application
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MCAPS – Budget Codes
q Supports that are directly for students should be 

budgeted to function 1120 for elementary, function 1130 
for middle school, or function 1140 for high school.

q Professional Development for Teachers and leaders 
should be budgeted to function 2210

q Technology for teachers should be budgeted to function 
2210 

43



MCAPS – Budget Codes

q After School programs should be budgeted to function 
1260

q Summer school programs should be budgeted to 
functions 1270 or 1410

q Student transportation should be budgeted to function 
2710
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Blending and Braiding of Funds
Blending and Braiding of funds to support students not in the targeted subgroup for TSI/ATSI schools:

School improvement funds must be used to support 
students in the targeted subgroup; however, the district may 

choose to blend and braid funds from other programs to 
support the inclusion of other students to carry out activities.  

45



Other Program Funding Sources:

• Title I Part A

• Special Education Funds

• District and Local Funds
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Intervention Strategies

q ILT – Use if it’s after school or summer school or an 
increase to the school day (it’s not okay if it’s 
interventions during the day and additional time has not 
been added to the school day).

q HQIM: High Quality Instructional Materials                  
If materials provided are not on the MDE List found at 
https://www.mdek12.org/caravan2019 then they should 
not be noted as HQIM, they are Evidence Based 
Instructional Resources (EBIR).
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https://www.mdek12.org/caravan2019


Intervention Strategies

q Using “O” as the Strategy
If a district lists “O” as the intervention, they will need to 
name it in the column that states “If Other, Name 
Strategy.
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Effect Size of Student Interventions 
Effect Sizes: Source  
https://www.statisticshowto.datasciencecentral.com/co
hens-d/
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https://www.statisticshowto.datasciencecentral.com/cohens-d/


What is an Effect Size?
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IS IS NOT
q How large an effect of something is q The number of participants in the 

study

A Quantitative Value

q Small Effect Size – 0.2 
q Medium Effect Size – 0.5
q Large Effect Size – 0.8

q The number of schools included in 
the study

q Terms such as “positive” or “negative”



Questions
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Important Reminders

MCAPS
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Authority to Obligate
• Funds can only be used on evidence-based interventions, activities, 

or strategies in the form of personnel, on-going job-embedded 
professional learning, and high-quality instructional resources

• Funds must be budgeted in the district’s accounting system

• Funds may not be requested for reimbursement without an approved 
FY21 application (LEA Superintendent Approved)
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Use of Funds

• Funds must align to TSI, ATSI, or CSI Evidence-based 
Action Plan

• Funds must align to activities, strategies or interventions 
at the STRONG, MODERATE, or PROMISING Tier level 
of evidence

54

Funds can only be used to address what caused 
the school’s identification.



Roles and Approvals – Funding Application

LEA Roles (Will need to be assigned to the appropriate staff by the federal 
programs director)

LEA School Improvement Update (Permits Editing)
LEA School Improvement Director
LEA Business Manager 

MDE Roles
SEA School Improvement District Contact
SEA School Improvement Director

The Superintendent will be final approver of original application
(LEA Superintendent Approved)
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***In order to ensure segregation of duties, an individual will not be 
permitted to approve with multiple roles.***



Funding Application Checklist

VERY IMPORTANT PART OF THE SUBMISSION 
PROCESS FOR DISTRICTS

***Provides an Opportunity to check work against the 
Review Process being used by the Office of School 

Improvement Staff***
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School and District Process for Review
Completing the 1003 application is intended to be a collaborative process 
between schools/district 

q Federal Programs Director (First Level of Review for School Application)

q Business Manager

q MDE District Contact

q MDE Directors

q Escalating Plan to LEA Superintendent Approved Status (Superintendent)
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Timelines
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May 12, 2020 May 28, 2020 June 30, 2020

Release of FY 21 
Allocations

Guidance 
Webinar 

School Improvement 
Application 

Submission Deadline



Period of Availability
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September 30, 
2022

December 12, 
2022

Deadline to Obligate
FY21 Funds 

Deadline to Liquidate
FY 21 Funds 



MCAPS GUIDANCE – RESOURCES 
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P16 Community Engagement Councils

All schools and districts that were identified as “D” or “F” are required to implement the 
P16 Community Engagement Council requirements as outlined in the 2020 MS Public 
School Accountability Standards (Process Standard 12, 12.1 and 12.2) for establishing a 
P16 Community Engagement Council. {MS Code § 37- 7-337} and {MS Code § 37-18-
5(4)} 

Parent Notification Letter – (Newly Reconfigured Schools Only) 
Deadline:  August 31, 2020
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Additional Requirements



Questions
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Sonja Robertson, Ph.D.
Executive Director 
Office of School Improvement
srobertson@mdek12.org

Shakinna Patterson, Ed.S. 
Director of School Improvement Programs
Office of School Improvement
spatterson@mdek12.org

Sharita L. Giles, Ph.D
Coordinator of School Improvement Programs
Office of School Improvement
sgiles@mdek12.org
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http://mdek12.org
http://mdek12.org
http://mdek12.org

