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To create a world-class educational system that gives students 
the knowledge and skills to be successful in college and the 
workforce, and to flourish as parents and citizens

VISION

To provide leadership through the development of policy and 
accountability systems so that all students are prepared to 
compete in the global community

MISSION

Mississippi Department of Education
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State Board of Education Goals   S T R A T E G I C  P L A N
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Learning Targets – UPDATES
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q To review SIG Guidance for funding flexibilities
q To review the FY20 SIG monitoring process - UPDATES
q To provide context for the SIG Renewal process - UPDATES
q To review the process for completing the School Improvement 

Grant (SIG) 2020-2021 Renewal Application - UPDATES
q To provide general timelines for completion - UPDATES



Goal for Today
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Performance Framework Data Collection
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Schools should complete Year 2 ACTUAL data for all Metrics that apply.

Schools will upload their updated PFDC in MCAPS by March 20, 2020.

REVISED DUE DATE:  FRIDAY, MAY 15, 2020



PFDC Example
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Schools 
should 
complete  
Year 2  
ACTUAL
data for 
FY 18-19



PFDC Upload to MCAPS
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PFDC Upload to MCAPS
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PFDC Upload to MCAPS
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PFDC Upload to MCAPS

Schools should complete Year 2 ACTUAL data for all 
Metrics that apply

MAY 15, 2020
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2019 – 2020 SIG Renewal Year 3- Final Approval
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Schools should complete Metric 5 AND Metric 7 in the 
Performance Framework



2019 – 2020 SIG Renewal Year 3- Final Approval
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N/A

Schools should complete Metric 6, Metric 9, Metric 10,  
AND Metric 14 in the Performance Framework, if 
applicable.



FY20 Fiscal Guidance
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SIG –UPDATE – FY20 – Year 3 Funding

Funding Flexibility
The current obligation date for Year 3 funds is July 31, 2020 based on the 
approved grant with a current liquidation date of September 12, 2020. Due 
to COVID-19 disruptions to the academic school year, we recommend 

granting SIG awarded schools an extension to obligate Year 3 funds 

through December 31, 2020 and an extension to liquidate Year 3 

funds by February 12, 2021 internally.
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SIG –UPDATE – FY20 – Year 3 Funding
FY20

q Last day to submit revision – June 30, 2020

q Obligated – December 31, 2020

q Liquidated – February 12, 2021 

q No Carryover Granted for Year 3
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SIG – Revision – Updates

Technology Purchases – Implementation Plan (Required)

Components to include: 

q Why is there a need for this purchase

q What will technology purchases include (i.e., computers, etc.)

q Timeline for implementation

q Professional development for teachers
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SIG – Revision – Updates

Technology Purchases – Implementation Plan (Required)

Components to include: 

q How the school plans to monitor the effectiveness of technology 
integration

q How does the school/district plan to sustain technology, post SIG
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SIG – Revisions – Plans for Sustainability

Lack of district funding

q Several things impacting the district to receive funding 

q Speak to the challenge when addressing the 
modification on the revision form
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SIG –UPDATE – FY20 and FY21

July 1, 2020 – December 31, 2020
Schools will be expending Year 3 and Year 4 funds concurrently 

What is your PLAN of ACTION? 

CHECKS AND BALANCES 

WHAT’S THE PROCESS?
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SIG Year 4 Funding – SY (20-21)

FY21

q July 1, 2020 – July 31, 2021 

q Obligation – July 31, 2021

q Liquidation period ending – September 12, 2021

q NO extension NO flexibility beyond September 12, 2021
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SIG Year 4 Funding – SY (20-21)
FY21

q No Carryover Granted

q Revisions as early as July 1, 2020, once Year 4 renewal 
has been approved.  

q Revisions for indirect cost Deadline August 31, 2020
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SIG Revisions – Decision Making Process

Last day to submit FY20 revision – June 30, 2020
Last day to submit FY21 revision – January 31, 2021
Things to Consider

1. Who determines when a revision is needed?
2. Determination of a revision is based on _________.
3. How does your school decide what resources/interventions will be 

adjusted/removed/added to the budget?
4. Who is involved in the process of completing and submitting the 

revision?
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Extended School Yr./Summer Programs

Things to Consider
q How will the school engage students in summer learning, if applicable to the grant?

MUST
q Be open to ALL students
q Have Summer Program Announcement
q Have Parental Participation Forms
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FY20 SIG Monitoring 
Year 3
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End of Year Monitoring

SIG Components
q Organizational Structures

q Leadership

q Personnel and Professional Development

q Curriculum and Instruction

q Support System/Strategies
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FY20 – End of Year Monitoring

Monitoring Process

q MCAPS Review – Prior to Monitoring Date (OSI)

q Entrance Meeting

q Interview Team 

q Monitoring Team Debrief (OSI)

q Debrief Session
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FY20 – End of Year Monitoring – UPDATE

VIRTUAL – Monitoring Process
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FY20 – End of Year Monitoring – UPDATE

VIRTUAL – Monitoring Process

q MCAPS Review – Prior to Monitoring Date (OSI)
q 1 – 1.5 Hours 
q June 2020
q Fiscal Monitoring – TBD 
q Fixed Assets (SIG Only) – TBD
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MCAPS Upload for Review – UPDATE 
Documents reviewed by OSI prior to monitoring date

Upload on or before Friday, March 27, 2020
REVISED DUE DATE:  May 15, 2020
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SIG Only

Include Pre-Assessment



FY20 – End of Year Monitoring – UPDATE

Additional Documents to Review
Please upload in the School Leadership Team Folder in MCAPS

q Intervention Programs (Form Provided)
q 2019 Summer Program Announcement/Correspondence
q Data to support extended learning time effectiveness
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SIG Funded Intervention Programs

32



FY20 – End of Year Monitoring – UPDATE
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FY20 – End of Year Monitoring – UPDATE

School/District Interview Team Must Include: 

q Superintendent

q District Transformation Officer

q Federal Programs Director

q Principal 

q SIG Officer

34



FY20 – End of Year Monitoring 
SIG MONITORING DOCUMENT
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FY 21 SIG Renewals
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Implementation of Approved SIG Grant

SIG Grantees are required to implement the MDE 
originally approved proposal or an MDE approved 
amendment to the originally approved grant.
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Evaluating Progress for Renewal – Two Requirements

Requirement 1

q Renewal decisions for each school will be based on 
whether the school has satisfied the requirements 
regarding the annual performance targets for leading and 
lagging indicators.  
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Evaluating Progress for Renewal – Two Requirements

Requirement 2

SEA Monitoring

q MDE will monitor LEA/school progress in meeting leading 
and lagging indicators through the performance 
framework, uploaded in MCAPS, in which districts report 
baseline data, goals, and actual performance measures. 
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Evaluating Progress for Renewal – Two Requirements

Requirement 2 

SEA Monitoring

q MDE will conduct annual evaluative monitoring for each 
school (virtually/onsite) that receives a School 
Improvement Grant.  Additionally, technical assistance 
visits will occur throughout the year to ensure the LEA 
and school are on track to meet annual targets.  
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Evaluating Progress for Renewal – Two Requirements

Requirement 2 

SEA Monitoring

q MDE will provide ongoing technical assistance to all SIG 
schools through the Office of School Improvement.  
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Continuation of Funding

q Performance on leading and achievement data

q Implementation of the approved plan

q Fiscal responsibility

q Adherence to overall SIG transformation requirements
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Components of the Renewal Application

q Leading and Achievement (Lagging) Indicators

q Implementation

q Cover Page

q LEA Assurances

q Executive Summary

q Budgetary Documents
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Leading and Lagging Indicators

Grant renewal for 2020-2021 will be based on the following:

• a high school meeting 5 of 9 leading indicators and on target to 
meet 50% of the applicable achievement indicators following the 
release of the 2019-2020 final accountability data. 

• a middle or elementary school meeting 4 of 7 leading indicators 
and on target to meet 50% of the applicable achievement indicators 
following the release of the 2019-2020 final accountability data. 
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Implementation

q The level of implementation will be based on the school’s 
end of year monitoring report.

q The school should demonstrate a continuum of progress 
toward meeting implementation standards.

No Development              Beginning              Emerging               Effective               Exceeds Effective 
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LEA Assurances
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Executive Summary

q Intervention Requirements

q Implementation of Grant Milestones
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Executive Summary

48

YEAR 3

YEAR 3



Executive Summary
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Information here was 
documented from the 
school’s Year 3 Renewal 
Application

YEAR 4 Renewal Application



Implementation of Grant Milestones
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October 2020 
modification

YEAR 3



Budgets
Appendix B

Budgets

A. Attach MDE Year 4 Approved LEA Federal Budget Summary

B. Attach MDE Year 4 School Detailed Budget Summary Narrative

C. Identify LEA’s strategy for ensuring all funds (Year 4) are 
expended for full grant implementation
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Performance Period

All funds approved within this Grant Renewal Application 
are for the 2020-2021 school year, beginning July 1, 
2020 through July 31, 2021.  

All funds must be obligated by July 31, 2021.  

All funds made available under this Grant Renewal 
Application must be liquidated by September 12, 2021.  
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Budget Alignment

The Federal Programs Director should 
ensure that the budget entered into the 
district’s accounting software package 

is aligned to the approved Year 4 
budget.  
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Leading Indicators - UPDATE
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REVISED DATE-
March 6, 2020



Leading Indicators

55



Leading Indicators
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Performance Targets for YEAR 3



Leading Indicators
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Performance Targets for YEAR 3



Timeline - UPDATE

REVISED Due Date:
All applications should be submitted on or before 

May 1, 2020
May 15, 2020
sig@mdek12.org
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YEAR 4 RENEWAL PROCESS

Please contact your assigned school improvement coach or the Office 
of School Improvement if you have any questions.
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SIG INSTITUTE
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Upcoming Meeting Dates - UPDATE

SIG Leadership Institute

q June 10 – 11, 2020 
Mississippi Civil Rights Museum
222 North Street
Suite 2205
Jackson, MS 39201

CANCELED 
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Questions
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Director of School Improvement Programs
spatterson@mdek12.org
601-359-1009

Shakinna Patterson
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