
 

 
P-16 Community Engagement Council   

Implementation Timeline  
 
 

 

September 2019 
 

 

Release of Accountability Data 
q A district that has been designate as Failing (F) as 

defined by the State Board of Education shall 
establish a community-based pre-kindergarten 
through higher education (P16) Council 

q A district and/or school designated as a D or F shall 
establish a community-based pre-kindergarten 
through higher education (P16) Council 

 

December 2019 
 

Initiator’s Meeting 
q District and Community Representatives Meet 
q P16 Mission Statement Developed 
q Agreement developed on number of representatives 

from each category 
q Public meeting date, time and location determined 

and Publicized 

 

February 2020 
 

Selection Meeting 
q Community Members from all P16 categories meet 

together 
q Community is briefed on P16 purpose and rules 
q Community members split into six (6) categories 
q Members in each category select their 

representatives for the P16 Council 
 

April 2020 
 

Formation Meeting 
q Category representatives meet as newly 

independent P16 council 
q P16 members select officers 
q P16 Council selects date of next P16 meeting 
q P16 members seek introduction at next school 

board meeting 
q P16 Council becomes independent of the local 

school district or school 
 

August 2020 
 

Reminders 
q Set calendar for continuation of meeting dates (i.e., 

monthly) 
q Revisit mission statement and bylaws 
q Ensure the council is representative of a broad-

section of the community (Constituent Categories) 
q Continue making assessments of the strengths and 

limitations for the school district and its schools as a 
basis for recommending effective approaches to 
create quality, healthy schools 

 


