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INSTRUCTIONS

Overview of the School Improvement Grant Application

The Federal FY2015/FY2016 School Improvement Grant (SIG) Local Education Agency (LEA)
Application consists of four parts: the LEA Plan Overview, the School Proposal, SIG Budgets, and
requested appendices. An LEA applying for multiple schools will submit for each applicant
school an LEA Plan Overview, a unique School Proposal, SIG Budgets, and appropriate
appendices. (For example, if an LEA is going to apply for three schools, the LEA will submit 3
identical LEA Plan Overviews, 3 unique School Proposals, 3 unique SIG Budgets, and 3 sets of
appendices.) With every LEA Application, an LEA must provide a completed Mississippi
Department of Education (MDE)-formatted cover page, the FY 2015/2016 1003(g) checklist, and
a signed copy of the LEA Assurances. All of these documents can be found in the LEA

Application.

Overview of LEA Application Toolkit

The LEA Application Toolkit has been created to assist LEAs in developing high-quality
applications. Some tools in the Toolkit should be attached to the LEA Application as appendices.
Other tools are for planning or information only. The following tools should be completed and

submitted with the LEA Application in the appendices:

v’ SIG Stakeholder Consultation Sign-In
v Request for Proposal

v" Memorandum of Understanding

v Performance Framework



APPLICATION PROCESS AND TIMELINE

The School Improvement Grant application process is as follows:

e Application Released—MDE will release the final LEA application upon approval of the
application by the U.S. Department of Education.

e Informational Webinar—MDE will host an informational webinar for school board
members, superintendents, principals, and other district leaders of eligible LEAs of the
School Improvement Grant funding opportunity and grant requirements.

e School Improvement Grant Requirements and LEA SIG Application Training— MDE will
provide training to LEAs on the SIG requirements and the LEA Application.

¢ The Intent to Submit Proposal Form is due on Friday, April 7, 2017. Failure to submit the
form will not prevent applicants from submitting proposals in response to the Request for
Proposals. However, given the source of the funds supporting this competition, each
superintendent of eligible schools is asked to submit a letter of intent for documentation.
The intent to submit proposal should be sent via email to Sonja Robertson at
SIG@mde.k12.org

® Needs Assessment—Before submitting a proposal, LEAs must ensure that the required
needs assessment has been conducted by summarizing and attaching the needs assessment
information from the Mississippi Comprehensive Automated Performance-Based System
(MCAPS), the online tool used to complete the Consolidated Federal Programs Application.

e Application Submission— The LEA must submit five (5) typed applications and five (5)
electronic copies saved individually to a CD or a USB Flash drive in “read only” PDF format.
Each CD or USB Flash drive must be clearly labeled to indicate the district name, application
name, and the due date of the application. By submitting each CD or USB Flash drive, the
district is assuring that the information contained in the application and the electronic
version are one in the same and the MDE may use either for evaluation purposes. The LEA
must submit the application by 3:30 P.M., Monday, May 8, 2017, to the following address:

Deliver Proposals to: Lorraine Wince
Office of Procurement

Mississippi Department of Education

FY 2015/2016 School Improvement Grant
Central High School Building, Suite 307
359 North West Street

Jackson, MS 39201

(DO NOT OPEN)

Mail Proposals to: Lorraine Wince



Ship Proposals to:
(FedEx, UPS, etc.)

Office of Procurement

Mississippi Department of Education

FY 2015/2016 School Improvement Grant
Post Office Box 771

Jackson, MS 39201-0771

(DO NOT OPEN)

Lorraine Wince

Office of Procurement

Mississippi Department of Education

FY 2015/2016 School Improvement Grant
359 North West Street

Jackson, MS 39201

(DO NOT OPEN)

e Application Review—MDE will recruit a panel of qualified internal and external reviewers to
evaluate applications based on MDE-created rubrics. These reviewers will determine which
school proposals qualify for a final interview round.

e Interview Round—A small team of MDE staff and external reviewers will interview school
teams with qualifying proposals from the application review. Based on the results of the
interview round, interviewers will determine which school proposals should be
recommended for funding. Recommended school proposals will then be prioritized based

on the SEA prioritization criteria.

e Grant Awards—Using the prioritized list of recommended school proposals, MDE will award
grants to LEAs based on a funding methodology approved by the Mississippi State Board of

Education.

This grant process will align with the following timeline:

Month Action

March 27, 2017 e LEA Application Released

April 7, 2017 e Letter of Intent Due

May 8, 2017 e Applications submitted to MDE

May 2017 e District applications reviewed/Interviews

June 2017 e Grant awards recommended to State Board of

Education for approval
LEAs will be notified about their award status
LEA grants awarded for up-to-four years

July 1 — December 2017

Planning/Pre-Implementation

January 2018 e LEAs begin Year 1 of full implementation
August 2018 e LEAs begin Year 2 full implementation
August 2019 e LEAs begin Year 3 full implementation
August 2020 e LEA begins Year 4 and Sustainability Year




RESPONSIBILITY OF THE APPLICANT

The LEA is responsible for ensuring that the proposal is delivered by the deadline and
assumes all risks of delivery.

At the time of receipt of the proposal, the proposals will be date stamped, and recorded
in Suite 307 of Central High School Building.

Incomplete proposals will not be evaluated and will not be returned for revisions. No
late, faxed, or e-mailed copies or attachments will be accepted.

Proposals and modifications received after the time set in the proposal will be
considered late and will not be accepted or considered for an award.

Proposals that do not include the required signatures, copies and CD or USB Flash Drive
will not be evaluated.

The proposal transmittal form must be signed by an authorized official to bind the
applicant to the proposal provisions.

QUESTIONS

Questions concerning the RFP should be sent to SIG@mdek12.org. The deadline for submitting written
questions by email is April 7, 2017. Responses will be provided only to written questions. Copies of all
questions submitted and responses will be posted to MDE’s website under the Public Notice section and
the Office of School Improvement homepage: http://www.mdek12.org/0S| which will be available to
the general public on April 14, 2017. No individual responses will be sent.

ACCEPTANCE OF PROPOSALS

The MDE reserves the right, in its sole discretion, to waive minor irregularities in proposals. A minor
irregularity is a variation from the RFP that does not affect the proposal, give one applicant an
advantage or benefit not enjoyed by other applicants, or adversely impact the interest of the MDE.
Waivers, when granted, shall in no way modify the RFP requirements or excuse the party from full
compliance with the RFP specifications and other grant requirements if the party is awarded the grant.

REJECTION OF PROPOSALS
The MDE may reject proposals that do not conform to the requirements of this RFP. Proposals may be

rejected for reasons that include, but are not limited to, the following:
e The proposal does not contain the required eligibility components;
e The proposal contains unauthorized amendments to requirements of the RFP;
e The proposal is conditional;
e The proposal is incomplete or contains irregularities that make the proposal indefinite or
ambiguous;
e The proposal contains false or misleading statements or references;
e The proposal does not meet all requirements of the RFP;
e The proposal is submitted and does not include five (5) typed, printed copies
e The proposal is submitted without an electronic copy saved individually to five (5) CDs or USB




Flash Drives in a PDF format;
e The proposal is not submitted by the designated deadline;
e The proposal’s Cover Page and LEA Assurances are not signed by authorized representative(s) of

the applicant; or
e The applicant has previously been cited with major and or significant deficiencies by the MDE in

one or more programs.

DISPOSITION OF PROPOSALS
All proposals become the property of the State of Mississippi.

CRITERIA FOR EVALUATION OF PROPOSALS
Proposals submitted by the specified time in the specified format and containing the parts described in

the application process and timeline section shall be evaluated by an Evaluation Committee selected by
the MDE. Evaluation will be according to the FY 2015/FY2016 1003(g) School Improvement Grant (SIG)
RFP Rubric which will be released at the same time as this application.

Application review will take place in three (3) stages.
Stage 1: The first part of each application will be reviewed for eligibility according to the rubric. If
applicants are deemed not eligible, the application will not be reviewed by the team of reviewers and

will be disqualified.

Stage 2: Reviewers will score each eligible application using the rubric. Rubric scores for the LEA Plan
Overview, each of the three parts, and the budget will be added to determine which applicants will

make it to the interview round.

Stage 3: Finalists will be invited to an interview round. Interview scores will be added to the rubric
scores to determine a final ranking. MDE will fund applications in the order of their rank until funds are
exhausted. The MDE reserves the right to examine proposed expenditures and request modifications
to proposals that make it to the interview round.




SCHOOL IMPROVEMENT GRANT (SIG) FY2015/FY2016 1003(g)
INTENT TO SUBMIT PROPOSAL FORM

2017

(Must be completed for each district with eligible schools).

Section 1003(g) of ESEA authorizes the Secretary to award school improvement grants to State

Educational Agencies (SEAs). Title I School Improvement Grants will provide states and

districts the funds necessary to leverage change and turnaround schools.

Please complete and submit this form which allows the MDE to appropriately plan for the

evaluation process.

DISTRICT: Cleveland School District

ADDRESS: 305 Merritt Drive, Cleveland, MS

PHONE NUMBER: 662-843-3529

Yes, my eligible school(s) will apply. X (Pearman Elementary School will be applying)
No, my eligible school(s) will not apply. X (Nailor Elementary School will not be applying)

If the response if no, please provide explanation:

Cleveland School District will be applying for Pearman Elementary School (Priority School).
Cleveland School District will not be applying for Nailor Elementary School (Focus School).

Nailor has shown improvement. Nailor moved from a Priority School to a Focus School. The
NWEA Map Comparison for the 2016/2017 school year indicates growth.
NAILOR NWEA MAP Comparisons
Reading Language Math
Grade Fall Winter | Growth Fall Winter | Growth Fall Winter | Growth
1 160.1 165.5 54 X X X 161.5 165.6 4.1
2 172.9 176.9 4 175.6 179.5 3.9 175.1 179.1 4.0

SUPERINTENDENT’S SIGNATURE: (Mu [’ " /me

DATE OF SUBMISSION: 4/6/2017
Please complete this form and return by April 7L2017 to:

Fax to:

E-mail to:

Dr. Sonja Robertson

Office of School Improvement
P.O. Box 771, Suite 213
Jackson, Mississippi 39205
Dr. Sonja Robertson

Office of School Improvement
601-576-2180
SIG@mde.k12.ms.us

Questions regarding the School Improvement Grants (SIG) should be directed to:
SIG@mde.k12.ms.us.




COVER PAGE

District Name:
Cleveland School District
District State Code:
0614
District NCES Identification Code:
2800750
Address: 305 Merritt Drive  Cleveland, MS 38732
District Contact: Dr, Jacquelyn Thigpen Phone: 662-843-3529
Email: jthigpen@cleveland.k12.ms.us Fax: 662-579-3090
School(s) Served— NCES Total
Jagntijication Intervention Model:
Official School Name and School Code: Code: ; Allocation Reguest:
Th,/ 23 ,aS2P
®earman Elementary School 280075000085 | Transformation |$ 2778, 480:60. e
Select one...
Select one...
Select one...
Select one...
Select one...
LEA-Level Allocation Request S -25080.00 TYL
TOTAL LEA REQUEST $°2,243;460.00
For MDE use only Date Received: o 5 ) 20} 7 %
t

Mississippi Department of Educati roval

%ﬁ#ﬁi&[ﬁxecutive Director,

RREET)

JUL Z6 2017

MS DEPT Of EDUCATIO
S Di ) JUCATION
g OFFICE OF SCHOOL IMPROVEMENT




COVER PAGE

By my signature below, | hereby represent that | am authorized to and do bind the applicant to
the provisions of the attached proposal. The undersigned offers and agrees to perform the
specified personal and professional services in accordance with the provisions set forth in the
Request for Proposal (RFP). Furthermore, the undersigned fully understands and assures
compliance with the Standard Terms and Conditions contained in the RFP. The undersigned is
fully aware of the evaluation criteria to be utilized in awarding the contract.

(
C: r—{’ﬁz%c}gwd %/\M |, 0|7
Repreyentative Signature - ) Date
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FY2015/FY2016 1003(g) CHECKLIST

INSTRUCTIONS: Complete a checklist for each applicant school. Failure to include items marked with “*” will cause
the application to be rejected. Failure to include items marked with “t” will negatively affect the application’s

score.

District: Cleveland School District

School: Pearman

Intervention Model: Transformation

Item

For LEA use

For MDE use

Cover Page*

Five (5) CDs or five (5) USB

Flash Drives

(5) Copies of the completed
paper application

Completed and attached.

CDs or USB Flash Drives
with saved PDF copy of
completed proposal
included and each one
labeled.

|Z| Copies of the complete
Application

[[] completed and attached.
[ Not completed or not attached.

LEA Assurances®
Include all pages 12-17

Signed copy attached.

[] signed copy attached.
Copy not signed or not
attached.

LEA Plan Overview*
Complete and attach identical
copy of the LEA Plan Overview
for each applicant school.

X] Copy attached.

[] copy attached.
[] copy not attached.

School Proposal*
Complete and attach a unique
School Proposal for each
applicant school.

E] Unique proposal attached.

] unique proposal attached.

[J Attached proposal is not unique
(for a different school).

[] proposal not attached.

Appendicest
Complete and attach the
checklist of appendices within
the LEA Application. Also,
attach all relevant appendices
in the order appearing on the
checklist.

[X] checklist completed and
attached.

X All relevant appendices
attached.

[[] checklist completed and
attached.

[] All relevant appendices
attached.

[] some or all appendices are
missing.

SIG Budgets*
Complete and attach the SIG
Budget pages for each applicant
school.

Completed and attached.

[_] All budget pages completed and
attached and relevant.

[:] Missing one or more budget
years.

[] Budget pages attached do not
correspond to school proposal.

FY2015/FY2016 1003(g)
Checklist

Completed and attached.

[ ] Completed and attached.

FOR MDE USE ONLY

Notes:
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LEA ASSURANCES

Certain terms and conditions are required for receiving funds under the School Improvement
Grant and through the Mississippi Department of Education (MDE); therefore, by signing the
following assurances, the grantee agrees to comply with all applicable federal, state, and local
laws, ordinances, rules and regulations, provisions and public policies required and all
assurances in the performance of this grant as stated below.

The LEA must sign and return a copy of the following assurances as part of its application.

School Improvement Grant (SIG) 1003(g) Assurances

1. The LEA will use its School Improvement Grant to implement fully and effectively an
intervention in each priority and focus school that the LEA commits to serve consistent
with the final requirements. LEA implementation of intervention models should adhere
to all regulations in accordance with the final requirements for School Improvement
Grants under section 1003(g) of Title | of the Elementary and Secondary Education Act
(https://www.gpo.gov/fdsys/pkg/FR-2015-02-09/pdf/2015-02570.pdf).

2. The LEA will establish annual goals for student achievement on the State’s assessments
in both reading/language arts and mathematics and measure progress on the leading
indicators in section [l of the final requirements in order to monitor each priority and
focus school that it serves with school improvement funds.

3. The LEA will report to the SEA the school-level data that is required under section Ill of
the final requirements, including baseline data for the year prior to SIG implementation.

Number of minutes within the school year and school day;

Student participation rate on State assessments in reading/language arts and in
mathematics, by student subgroup;

Number and percentage of students completing advanced coursework (e.g.,
AP/1B), early-college high schools, or dual enrollment classes;

Dropout rate;
Student attendance rate;
Discipline incidents;

Chronic absenteeism;

12



— Distribution of teachers by performance level on the LEA teacher evaluation
system;

— Teacher attendance rate;

— Percentage of students at or above each proficiency level on State assessments
in reading/language arts and mathematics, by grade and by student subgroup;

— Average scale scores on State assessments in reading/language arts and
mathematics, by grade, for the “all students” group, for each achievement

quartile, and for each subgroup;

— Percentage of limited English proficient students who attain English language
proficiency;

— School improvement status and AMO targets met and missed;
— College enroliment rates; and

— Graduation rate.

MDE will make grant renewal decisions for each school based on whether the school has
satisfied requirements for meeting its annual performance targets for leading and
achievement goals. Schools must meet the following:

e [leading Indicators—A school must meet 5 of 9 leading indicator goals.

e Achievement/Lagging indicators—The school must meet or make progress
towards meeting achievement goals.

MDE may grant exceptions to this rule only if highly unusual, extenuating circumstances
occur.

4. The LEA will ensure that each priority and focus school that it commits to serve receives
all of the State and local funds it would receive in the absence of the school
improvement funds and that those resources are aligned with the interventions.

State Assurances and Other Federal Assurances:

The LEA will establish an LEA-based School Improvement Office that will be responsible for
taking an active role in the day-to-day management of turnaround efforts at the school level in
each identified priority school to be served by the application and for coordinating with the

SEA.

13



The LEA commits that School Improvement Grant (SIG) funds will not be used to support
district-level activities for schools that are not receiving SIG funds.

The LEA/grantee assures that it will adhere to all grant requirements and monitor the status of
school level grant implementation.

The LEA grantee understands that future funding opportunities may be hindered if this or any
grant or contract with MDE has not been fulfilled and/or if required reports are not submitted

in a timely fashion.

The LEA/grantee will adhere to the applicable provisions of the Education Department General
Administrative Regulations (EDGAR): 34 CFR Subtitle A, Parts 1-99.

The LEA /grantee will adhere to the applicable regulations of the Office for Civil Rights, U.S.
Department of Education: 34 CFR Subtitle B, Parts 100-199.

The LEA /grantee will adhere to 2 CFR Part 200 and Part 225, Office of Management and Budget
(Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards).

The LEA /grantee will assure that salary and wage charges will be supported by proper time
reporting documentation to meet the requirements of 2 CFR part 225, OMB Circular A-87.

The LEA/ grantee will assure the use of fiscal control and fund accounting procedures that will
ensure proper disbursement of, and accounting for, federal funds paid to that agency under
this program.

The LEA/ grantee will assure that it recognizes that SEA approval of an application does not
relieve the LEA of its responsibility to comply with all applicable state and federal requirements.

Changes

This agreement will not be modified, altered, or changed except by mutual agreement by an
authorized representative(s) of each party to this agreement and must be confirmed in writing
through the Mississippi Department of Education grant modification procedures.

Independent Grantee

The grantee shall perform all services as an independent grantee and shall discharge all of its
liabilities as such. No act performed or representation made, whether oral or written, by
grantee with respect to third parties shall be binding on the Mississippi Department of
Education.

14



Termination

The Mississippi Department of Education, by written notice, may terminate this grant, in whole
or in part, if funds supporting this grant are reduced or withdrawn. To the extent that this grant
is for services, and if so terminated, the Mississippi Department of Education shall be liable only
for payment in accordance with payment provision of this grant for services rendered prior to
the effective date of termination.

The Mississippi Department of Education, in whole or in part, may terminate this grant for
cause by written notification. Furthermore, the Mississippi Department of Education and the
grantee may terminate this grant, in whole or in part, upon mutual agreement.

Mississippi Department of Education may cancel an award immediately if the State finds that
there has been a failure to comply with the provisions of an award, that reasonable progress
has not been made or that the purposes for which the funds were awarded/granted have not
been or will not be fulfilled.

Either the Mississippi Department of Education or the grantee may terminate this agreement at
any time by giving 30 days written notice to the other party of such termination and specifying
the effective date thereof. The grantee shall be paid an amount which bears the same ratio to
the total compensation as the services actually performed bear to the total services of the
grantee covered by the agreement, less payments of compensation previously made.

Access to Records

The grantee agrees that the Mississippi Department of Education, or any of its duly authorized
representatives, at any time during the term of this agreement, shall have access to, and the
right to audit and examine any pertinent books, documents, papers, and records of the grantee
related to the grantee’s charges and performance under this agreement. Such records shall be
kept by grantee for a period of five (5) years after final payment under this agreement, unless
the Mississippi Department of Education authorizes their earlier disposition. Grantee agrees to
refund to the Mississippi Department of Education any overpayments disclosed by any such
audit. However, if any litigation, claim, negotiation, audit or other action involving the records
has been started before the expiration of the 5-year period, the records shall be retained until
completion of the actions and resolution of all issues, which arise from it.

Laws

This agreement, and all matters or issues collateral to it, shall be governed by, and construed in
accordance with the laws of the State of Mississippi.

15



Legal Authority

The grantee assures that it possesses legal authority to apply for and receive funds under this
agreement.

Equal Opportunity Employer

The grantee shall be an equal opportunity employer and shall perform to applicable
requirements; accordingly, grantee shall neither discriminate nor permit discrimination in its
operations or employment practices against any person or group of persons on the grounds of
race, color, religion, national origin, handicap, or sex in any manner prohibited by law.

Copyrights

The grantee (i) agrees that the Mississippi Department of Education shall determine the
disposition of the title and the rights under any copyright by grantee or employees on
copyrightable material first produced or composed under this agreement; and, (ii) hereby
grants to the MDE a royalty free, nonexclusive, irrevocable license to reproduce, translate,
publish, use and dispose of, to authorize others to do so, all copyrighted or copyrightable work
not first produced or composed by grantee in the performance of this agreement, but which is
incorporated in the material furnished under the agreement, provided that such license shall be
only to the extent grantee now has, or prior to the completion or full final settlements of
agreement may acquire, the right to grant such license without becoming liable to pay
compensation to others solely because of such grant.

Grantee further agrees that all material produced and/or delivered under this grant will not, to
the best of the grantee’s knowledge, infringe upon the copyright or any other proprietary rights
of any third party. Should any aspect of the materials become, or in the grantee’s opinion be
likely to become, the subject of any infringement claim or suite, the grantee shall procure the
rights to such material or replace or modify the material to make it non-infringing.

Personnel

Grantee agrees that, at all times, employees of the grantee furnishing or performing any of the
services specified in this agreement shall do so in a proper, workmanlike, and dignified manner.

Assighment

Grantee shall not assign or grant in whole or in part its rights or obligations under this
agreement without prior written consent of the Mississippi Department of Education. Any
attempted assignment without said consent shall be void and of no effect.

16



Availability of Funds

It is expressly understood and agreed that the obligation of the Mississippi Department of
Education to proceed under this agreement is conditioned upon the appropriation of funds by
the Mississippi State Legislature and the receipt of state and/or federal funds. If the funds
anticipated for the continuing fulfillment of the agreement are, at anytime, not forthcoming or
insufficient, either through the failure of the federal government to provide funds or of the
State of Mississippi to appropriate funds or the discontinuance or material alteration of the
program under which funds were provided or if funds are not otherwise available to the
Mississippi Department of Education (MDE), the MDE shall have the right upon ten (10) working
days written notice to the grantee, to reduce the amount of funds payable to the grantee or to
terminate this agreement without damage, penalty, cost, or expenses to MDE of any kind
whatsoever. The effective date of reduction or termination shall be as specified in the notice of
reduction or termination.

Mississippi Ethics

It is the responsibility of the grantee to ensure that subcontractors comply with the Mississippi
Ethics Law in regard to conflict of interest. A statement attesting to said compliance shall be on

file by the grantee.

Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lower
Tier Covered Transactions

This certification is required by the Department of Education regulations and the participant
certifies, by submission of this proposal, that neither it nor its principals are presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from
participation in this transaction by any Federal department or agency.

Dr. Jacquelyn Thigpen Q’O‘MMH/Y\‘ @ M Lf//@ //’7

Superintendent (Typed Namé,and Sagnature)' Date

Mr. George Evans 4 W——— L///X//')

LEA Board President (T\‘/'p e, and Signaturg) Date
b7
e angela s bR #/M/i?(” Z2Ufall

Federal Programs Coordinator'(TySed Name, and Signafm/e) Date /
s oty s Soilh- L1847
Business Manager (Typed Namﬂ and Signaw Date

Include all pages 12-17 in application.

17



PART I: INTRODUCTION

LEA PLAN OVERVIEW

A. Descriptive Information about the Eligible Schools

Complete the following chart for every eligible school. If the LEA does not intend to apply for a
school, select “Not served” in the Selected Intervention column.

MSIS School 2015-2016
SCHOOL Code NCES ID (LEA, Designation State Selected
NAME (LEA, School) 8 Accountability | Intervention
School) Label
Example 1234- 1234567- Priority
School 1234567 12345 school A=E Tarapratid
EIZ an:ma” 0614 | 980075000085 |  Priority F Transformation
Nailor Elem 0614 280075000083 Focus F Not Served
Select one... Select one... | Select one...
Select one... Select one... | Select one...
Select one... Select one... | Select one...
Select one... Select one... | Select one...
Select one... Select one... | Select one...

B. Consultation with Stakeholders

Describe the process by which the LEA consulted with relevant stakeholders regarding the LEA’s

application and the LEA’s proposed implementation of school improvement models in its
served school(s). The LEA must, in particular, demonstrate a robust process for engaging
families and the community in the selection of the intervention model and design of the

application.

Upon learning of the school’s eligibility for this program the superintendent met with the
district and school administration, district SIG leadership team, teachers in leadership

positions, faculty and staff at Pearman Elementary, as well as parents and community leaders
to discuss the possibilities this School Improvement Grant would offer Pearman Elementary
School. After the superintendent discussed the opportunity for a school improvement grant
(SIG) for Pearman with the school board, the school board members decided that this was a
grant that the school district needed to pursue. Representatives have attended the training
and technical assistance meetings and returned to the school to share information. Meetings
with the District Leadership Team including the Superintendent, Assistant Superintendent,
Business Manager, Curriculum Director, school curriculum coordinators, Technology Director
and building principals were held in order to get input from key staff throughout the district.
Meetings with the Pearman Elementary faculty and staff were held to not only explain the
grant but the possibilities that it would make for Pearman’s students. Meetings were held with
the Parent, Teacher, Student, Association (P.T.S.A.). After explaining each of the intervention
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models to the P.T.S.A. the parents, students, and teachers were given the opportunity to vote
on the selected intervention model. The intervention model selected by all stake holders was

the Transformation Model.

The Superintendent, Assistant Superintendent over Curriculum, and the Assistant
Superintendent over Federal Programs reviewed the latest Pearman needs assessment.
Information gained from the student surveys was reviewed in order to gain insights into
concerns the students' have about the school and what needs to be improved in the academics
as well as in the entire school culture. Meetings devoted solely to discussing the intervention
models were held with the entire instructional faculty and staff after school hours. The
possibilities for total reform and turn around were discussed in detail. Teachers were provided
with opportunities to discuss their ideas, questions and concerns. Family/community events in
the evening were hosted where the School Improvement Grant program was the focus on the
agenda. Presentations and discussions were provided to ensure the stakeholders had a solid
understanding of how and why Pearman Elementary School was eligible for the SIG funds, what
choices were available, and what requirements must be in place. Opportunities for input were

given to all stakeholder groups.
Parents are very supportive of the district's plan to apply for funding; they have asked questions

and shared ideas about the school's and students’ needs. They expect the teachers and staff to
be respectful and diligent in pursuing excellence and raising the expectations and the bar for

their children.
The parents and community have demonstrated that they expect better achievement from

their children. They feel that their children are capable of better achievement. They have also
indicated that they will fully support the teachers and administration in trying to raise the
achievement level of the school.

The school board and district administration understand that, in order to be successful, it is
necessary for the community, parents, faculty and staff, and students to believe in and support
this intervention effort. Because of this, we have extended our planning and discussion with
stakeholders by providing multiple opportunities for meaningful input from students, teachers,
staff, administrators, parents, and community members. Sign-in-sheets, agendas and minutes

of these meetings are provided in Appendix A.
In Appendix A, attach the agenda, minutes, and sign-in form (see LEA Application Toolkit) from
the stakeholder consultation.

C. Disclosure of External Party Application Assistance

LEAs must guard against conflicts of interest in cases where grant dollars may later be used for
contracts with external parties who assisted in the grant-writing process. In the FY2015/FY2016
application, LEAs must list the names and job titles of all persons who contributed to the grant
application. If the LEA collaborated with external parties in the development of this application,
the LEA must also list these external parties and their involvement in this application. For this
item, external parties are defined as any person who is not a regular employee of the district or
of MDE and who may have collaborated on the development of the grant in whole or in part.
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External parties may be for-profit or non-profit organizations, including institutions of higher
education or educational consultants. Even if the external party was not paid for the
collaboration, the relationship must still be disclosed.

1. Grant-Writing Team

Describe the make-up of the team writing the grant, including the names and job titles of each
person who contributed to the grant application.

The team writing the grant:

Dr. Jacquelyn Thigpen - Superintendent

Dr. Lisa Bramuchi - Assistant Superintendent

Mrs. Angela Harris — Assistant Superintendent/Federal Programs
Beverly Hardy - Magnet Schools’ Project Director

Cindy Holtz - Financial Officer

Karen Fioranelli — Curriculum Coordinator for East Side High School

2. External Parties Involved in Grant Writing (Not Applicable)

Did the LEA work with external parties on any part of the LEA Plan Overview or any of the LEA’s
school proposal(s)?

[ ]vES
X no

If the LEA marked “YES,” please complete the chart below.

External Party Role in Application Development
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PART II: DISTRICT LEADERSHIP

A. District Governance

1. Policy Analysis and Timeline

Complete the chart below to demonstrate that the LEA has reviewed its policies and eliminated, or has plans to eliminate, any
barriers which would prevent the full and effective implementation of the selected intervention models. Examples of relevant

policies are provided beneath important policy areas; however, depending on the intervention model chosen, not all policy areas
may require a policy change. If a policy does not require a change, please note “no change needed” or “not applicable.” In some
cases, an LEA may need to create policies to address new procedures. Any new policies necessary for the SIG process should also be
described below. Blank lines are provided for this purpose at the bottom of the chart.

Cleveland School District received a Cohort 3 SIG in 2014 for D.M. Smith Middle School. All school board policies were analyzed,
reviewed, and amended at that time in order to meet all requirements of eligibility for SIG funding.

Policy

Analysis

Proposed Changes

Completion Date

Topic covered

How does this policy create a barrier to reform?

How will this policy be amended?

When will these
changes be enacted?

School Zones:

v' Student
assignment

v Student
attendance

LEGAL REF.: MS CODE as cited
Mississippi Public School Accountability
Standards (2001)

As per Miss Code§ 37-7-311 (1987}
This policy does not create a barrier to reform

School Board Policy AC entitled School District
Organization Plan states that the district school
board shall organize a school so as to avoid
unnecessary duplication and shall determine
what grades shall be taught at each school and
shall have the power to specify attendance
areas and to designate the school each pupil

This policy does notcreate a barrierto
reform becauseitallows the board atits
discretion to configurethedistrict asit
deemsappropriate for the proper
implementation of this reform effort.
No change needed

This policy does notcreate a barrierto
reform because itallows the board at its

N/A

N/A
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Policy

Analysis

Proposed Changes

Completion Date

Topic covered

How does this policy create a barrier to reform?

How will this policy be amended?

When will these
changes be enacted?

areas/ school

shall attend.

discretion to configurethedistrict asit

boundaries deems appropriate for the proper
implementation of this reform effort.
No change needed.
Time:

v School year

SCHOOL YEAR (ACADEMIC YEAR) AE

All public schools in the state shall be kept in

session for at least one hundred eighty(180)

days in each scholastic year. 37-13-63 (1992)

“Minimum school term” shall mean a term of

at least one hundred eighty (180) days of

school in which both teachers and pupils are in

regular attendance for scheduled classroom

instruction for not less than sixty percent (60%)

of the narmal school day.

Standard 20 is as follows:

The academic year provides a minimum of 180

teaching days that meet the following criteria:

MS Code 37-13-61 through 69 and 37—9-1(h)

20.1 The opening date of the school year for
students is scheduled no earlier than
August 1 and the closing date no later
than June 15.(MS Code 37-13-61) (SB
Policy AEA)

20.3 Two of the 180 days may be 60% days,

This policy does not create a barrierto
reform because the school board and the school
district configures its academic school year to follow
all state guidelines for the school year and the
schoolday. The policyallows the board at its
discretion to configuretheschool yearasit
deems appropriate for the proper
implementation of this reform effort as
long as it follows all state guidelines and
regulations for the school year.

No change needed

Cleveland School District received a Cohort 3
SIG in 2014 for D.M. Smith Middle School.

All school board policies were analyzed,
reviewed, and amended at that time in order
to meet all requirements of eligibility for SIG
funding.

N/A
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Policy

Analysis

Proposed Changes

Completion Date

Topic covered

How does this policy create a barrier to reform?

How will this policy be amended?

When will these
changes be enacted?

v" School calendar

v' Extended school
year/ summer
school

provided that there are 198 minutes of
actual instruction or testing and the
remainder of each day is used for
professional development or other
activities related to instruction.

SCHOOL CALENDAR AEA

This policy does not create a barrier to reform
State Board of Education shall have the power
and authority to fix the date for the opening of
the school term in all schools in the state, and
shall promulgate guidelines for an annual
school calendar to be observed by all public
school districts. Provided, however, the local
School Boards are authorized to keep school in
session in excess of the minimum number of
days prescribed herein. Opening and closing
dates shall be in conformance with state
regulations. 37-13-67 (1987)

EXTENDED SCHOOL YEAR/SUMMER SCHOOL
School Board Policy AEBA
This policy does not create a barrier to reform
This school board shall maintain and operate all
of the schools under their control for such
length of time during the year as may be

required. MS CODE (37-7-301(m)(1994); 37-7-

This policy does notcreate a barrierto
reform because the school board and the school
district configures its academic school year calendar
to follow all state guidelines for the school year and
the schoolday. The policyallowsthe board at
itsdiscretion to configuretheschool year
asitdeems appropriate for the proper
implementation of this reform effort as
long as it follows all state guidelines and
regulations for the school year.

No change needed

This policy does not create a barrier to reform
because it allows the board to maintain and
operate all of the schools under its control for
such a length of time as my be required.

No change needed

N/A

N/A
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Policy

Analysis

Proposed Changes

Completion Date

Topic covered

How does this policy create a barrier to reform?

How wiill this policy be amended?

When will these
changes be enacted?

v’ School day

339.

20.5 The summer school/extended year
program meets all applicable
requirements of the regular school
program. (MS Code 37-3-49)

- Students enrolled in an extended
year program complete all
remaining course/subject
requirements/objectives before
credit for the course/subject is
issued.

SCHOOL DAY ( AF)
This policy does not create a barrier to reform

It shall be the policy of this school district to
provide sufficient instructional time to give

students the opportunity to master specific
learning objectives at all instructional levels.

1. The number of hours of actual teaching
which shall constitute a school day shall be
determined and fixed by the school board of
this school district at not less than five (5)

hours nor more than eight (8) hours. 37-13-67

(1954)

2. School Day: That portion of the calendar
day that includes the teaching day,

Cleveland School District received a Cohort 3
SIG in 2014 for D.M. Smith Middle School. All
school board policies were analyzed,
reviewed, and amended at that time in order
to meet all requirements of eligibility for SIG
funding.

This policy does not create a barrier to reform
because it allows the board to maintain and
operate all of the schools under its control for
such a length of time as my be required.

No changes needed

Cleveland School District received a Cohort 3
SIG in 2014 for D.M. Smith Middle School. All
school board policies were analyzed,
reviewed, and amended at that time in order
to meet all requirements of eligibility for SIG
funding.

N/A
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Policy

Analysis

Proposed Changes

Completion Date

Topic covered

How does this policy create a barrier to reform?

How will this policy be amended?

When will these
changes be enacted?

intermissions, and any additional time included
in the employee contract. School day defines
the normal working day for employees.

3. Teaching Day: A day in which a minimum of
330 minutes of instruction and/or evaluation
and/or district approved group testing is
provided. Exceptions are days with fewer than
330 instructional minutes that are part of an
instructional week of at least 27.5 hours.

Standard 34 is as follows: The basic
curriculum of each elementary or middle
school (any configuration of grades K-8)
consists of reading/language arts,
mathematics, science, social studies, the arts,
and physical education, which may be taught
by the regular classroom teacher. (MS Code
37-1-3(2)

20.2 The teaching day must provide at least
330 minutes of instruction per day or
27.5 hours per five-day week. The
school district must ensure that during
the academic school year a minimum of
140 hours of instruction is provided for
each Carnegie unit of credit offered.
(MS Code 37-13-67).

LENGTH OF SCHOOL DAY

25




Policy

Analysis

Proposed Changes

Completion Date

Topic covered

How does this policy create a barrier to reform?

How will this policy be amended?

When will these
changes be enacted?

v" Student arrival
and departure
time

v" Administrative
personnel time
schedules

Board Policy AE entitled School Year and policy
AF entitled School Day allows the board at its
discretion to extend the day and school year to
meet the requirements of the SIG grant.

Teaching Day: A day in which a minimum of
330 minutes of instruction and/or evaluation
and/or district approved group testing is
provided.

STUDENT ARRIVAL AND DEPARTURE TIME

This policy does not create a barrier to reform
The school day for students begins at 7:50 and
ends at 3:10. This can be changed at the
discretion of the school board as long as it meets
state requirements.

ADMINISTRATIVE PERSONNEL TIME SCHEDULES
(CGPB)

This policy does not create a barrier to reform
Principals and other professional employees shall
be on duty the number of days shown on the
face of the current employment contract less and
except those days granted by the Board for
illness, personal business, earned vacation and
emergencies.

This policy does not create a barrier to reform
because it allows the board to maintain and
operate all of the schools under its control for
such a length of time as may be required. The
school board has the authority to set the
arrival and departure time for students as long
as it meets state requirements.

No changes needed.

This policy does not create a barrier to reform
because it allows the board to maintain and
operate all of the schools under its control for
such a length of time as my be required. The
school board has the authority to set the
arrival and departure time for administrative
personnel as long as it meets state
requirements.

No changes needed.

N/A

N/A
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Policy

Analysis

Proposed Changes

Completion Date

Topic covered

How does this policy create a barrier to reform?

How will this policy be amended?

When will these
changes be enacted?

v" Instructional
personnel time
schedules

It shall be the duty of principals to be present
prior to the opening of school and after the
closing of school to assure a smoothly operating
school while school is in session.

Principals are expected to be on duty from 7:15
a.m. to 4:30 p.m.

INSTRUCTIONAL PERSONNEL TIME SCHEDULES
This policy does not create a barrier to reform
Board policy GBRB entitled Professional
PersonnelTime Schedule states:

The work day shall be set within the legal
parameters with consideration of the instruction
and activity schedules established by the
principal.

Every effort shall be made to provide a uniform
work day for employees where this is practical
and consistent with the safe and efficient
administration of the school.

Professional employees shall be on duty the
number of days shown on the face of their
current employment contract less and except
those days granted by the board forillness,
personal business, earned vacation and
emergencies.

The number of hours of actual teaching which
shall constitute a school day shall be determined

This policy does not create a barrier to reform
because it allows the board to maintain and
operate all of the schools under its control for
such a length of time as my be required. The
school board has the authority to set the
arrival and departure time for all personnel as
long as it meets state requirements.

No changes needed.

Cleveland School District received a Cohort 3
SIG in 2014 for D.M. Smith Middle School. All
school board policies were analyzed,
reviewed, and amended at that time in order
to meet all requirements of eligibility for SIG
funding.

N/A
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Policy

Analysis

Proposed Changes

Completion Date

Topic covered

How does this policy create a barrier to reform?

How will this policy be amended?

When will these
changes be enacted?

and fixed by the board of trustees of the school
district at not less than five (5) HOURS. '37-13-67
(2006)

Elementary, junior high, and senior high school
teachers are expected to be on duty at their
respective schools at 7:30 a.m. each day. Except
when carrying out assignments of the principal,
teachers are expected to remain at school or on
duty during the designated hours. It is expected
that all teachers remain at school Monday
through Friday until 3:30.

Time is provided at the end of each school day
for instructional preparation and planning, and
conferences.

Curriculum:

v" Curriculum
development

v Summer school
programs

CURRICULUM DEVELOPMENT

This policy does not create a barrier to reform
Curriculum Development of the district is
governed by board policy IC

The Cleveland School District shall comply with
state requirements in regard to curriculum
development and follow state and/or federal
guidelines related to specific programs.

SUMMER SCHOOL PROGRAMS
School Board Policy AEBA entitled

The board policy mandates that Curriculum
Development be in compliance with all state
and federal policies.
No changes needed.

This policy does not create a barrier to reform.

Because of the flexibility of this policy the
board has the authority to develop summer

N/A

N/A
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Policy

Analysis

Proposed Changes

Completion Date

Topic covered

How does this policy create a barrier to reform?

How will this policy be amended?

When will these
changes be enacted?

EXTENDED SCHOOL YEAR/SUMMER SCHOOL
allows the school board to maintain and operate
all of the schools under its control for such a
length of time during the year as may be
required. MS CODE (37-7-301(m)(1994); 37-7-
339.

20.5 The summer school/extended year
program meets all applicable
requirements of the regular school
program. (MS Code 37-3-49)

- Students enrolled in an extended
year program complete all
remaining course/subject

requirements/objectives before
credit for the course/subject is issued.

programs that are in compliance with
guidance established by MDE and USDOE in
reference to summer school programs.

No changes needed.

Cleveland School District received a Cohort 3
SIG in 2014 for D.M. Smith Middle School. All
school board policies were analyzed,
reviewed, and amended at that time in order
to meet all requirements of eligibility for SIG
funding.

Instruction:

v" Instructional
programs

INSTRUCTIONAL PROGRAM
This policy does not create a barrier to reform

Board Policy | entitled Instructional Programs
states the following in reference to student
achievement in the district.

The Cleveland School District shall follow state
guidelines in regard to curricula, awarding of
academic credit, and other matters related to the
instructional program.

Mastery of basic skills and fundamental
processes:

The school board policy mandates that

The Instructional Program be in compliance
with all state and federal policies.

No changes needed.

N/A
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Policy

Analysis

Proposed Changes

Completion Date

Topic covered

How does this policy create a barrier to reform?

How will this policy be amended?

When will these
changes be enacted?

v Multi-tiered
system of
supports

Acquisition of basic knowledge and skills needed
to comprehend and express ideas through words,
numbers, and symbols;

Ability to utilize all available sources of
information;

Ability to think rationally, use problem solving
skills, and apply logic and skill of enquiry;

Acquisition of a general fund of knowledge,
including information and concepts in
mathematics, literature, natural and social
sciences.

Development of positive attitudes towards
intellectual activity including curiosity and a
desire for further learning.

3-TIER INSTRUCTION
Adoption Date: January 21, 2005
Revision: January, 2014

This policy does not create a barrier to reform

1. The purpose of this policy is to ensure that the
behavioral and academic needs of every student
are met through an instructional model that is
decigned to address student learning with quality
classroom instruction and opportunities for

Cleveland School District Board has adopted
Instructional goals and program management
to specify and mandate 3-tier instruction for
regular education track students as mandated

by MDE.

N/A
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Policy

Analysis

Proposed Changes

Completion Date

Topic covered

How does this policy create a barrier to reform?

How will this policy be amended?

When will these
changes be enacted?

intervention. The Mississippi Department
Education (MDE) shall require every school
district to follow the instructional model, which
consists of three (3) tiers of instruction:

a. Tier 1: Quality classroom instruction
based on Mississippi Curriculum
Frameworks

b. Tier 2: Focused supplemental instruction

c. Tier 3: Intensive interventions specifically
designed to meet the individual needs of
students

2. If strategies at Tier 1 and Tier 2 are
unsuccessful, students must be referred to the
Teacher Support Team (TST). The TST is the
problem-solving unit responsible for
interventions developed at Tier 3. Each school
must have a Teacher Support Team (TST)
implemented in accordance with the process
developed by the MDE. The chairperson of the
TST shall be the school principal as the school's
instructional leader or the principal's designee.
The designee may not be an individual whose
primary responsibility is special education.
Interventions will be:

a. designed to address the deficit areas;

b. research based;

c. implemented as designed by the TST;
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Policy

Analysis

Proposed Changes

Completion Date

Topic covered

How does this policy create a barrier to reform?

How will this policy be amended?

When will these
changes be enacted?

v" Class size

v' Grading

d. supported by data regarding the
effectiveness of interventions.
3. Teachers should use progress monitoring
information to:
a. determine if students are making
adequate progress,
b. identify students as soon as they begin to
fall behind, and
c. modify instruction early enough to ensure
each student gains essential skills.
Source: Miss. Code Ann. § 37-177-1, et seq., (Act)
(Revised 01/2014)

CLASS SIZE

This policy does not create a barrier to reform.
Regarding class size, it shall be the policy of
Cleveland School District to comply with the
standards found in current Mississippi Public
School Accountability Standards.

The Mississippi Public School Accountability
Standard #34 directly addresses student teacher
ratios.

GRADING/EXAMINATION/RANKING/EXEMPTIONS
IHA

This policy does not create a barrier to reform

The school board policy mandates that

Class size be in compliance with all state and
federal policies.

No changes needed.

Cleveland School District complies with all
standards found in the current Mississippi

Public School Accountability Standards

N/A

N/A
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Policy

Analysis

Proposed Changes

Completion Date

Topic covered

How does this policy create a barrier to reform?

How will this policy be amended?

When will these
changes be enacted?

v Assessment

v Use of test
results

v" Lesson plans

Policies governing
grading/examinations/rankings/exemptions are
adopted by the School Board and published
annually in student handbooks as official
statements of Cleveland School District policy.

This policy does not create a barrier to reform.
Assessment: Policy Code ICB — Curriculum
Development Planning:

It shall be the policy of this district to ascertain
the extent to which students master specific
learner objectives and to use such information in
instructional planning and decision making.

This policy does not create a barrier to reform.
Each teacher shall use formative and summative
tests which are congruent with instructional
activities to evaluate the level to which specified
learner objectives have been attained by
students.

Test results shall be accurately reported to
students and parents in a timely manner.

This policy does not create a barrier to reform.
Time is provided at the end of each school day
for instructional preparation and planning.

addressing grading.
No changes needed.

Cleveland School District complies with all
standards found in the current Mississippi
Public School Accountability Standards
addressing assessment.

No changes needed.

Cleveland School District complies with all
standards found in the current Mississippi
Public School Accountability Standards
addressing the use of test results.

No changes needed.

Cleveland School District complies with all
standards found in the current Mississippi
Public School Accountability Standards

N/A

N/A

N/A
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Policy

Analysis

Proposed Changes

Completion Date

Topic covered

How does this policy create a barrier to reform?

How will this policy be amended?

When will these
changes be enacted?

Teachers are expected to plan lessons for
instruction.

addressing lesson plans.
No changes needed.

Employment This policy does not create a barrier to reform. Nothing in this policy creates a barrier to N/A
(Hiring): School Board Policy CGD entitled Professional reform. Cleveland School District
& Bdrdiisirative Personnel Hiring allows the school board the complies with all personnel in the manner
personnel hiring power and authority to select all school district provided by law.
personnel in the manner provided by law, and to | This policy does not need to be amended.
¥ Teacherfother provide for such employee fringe benefit No changes needed.
staff hiring programs, including accident reimbursement
plans, as may be deemed necessary and
appropriate by the board. Miss Code§ 37-7- 301
{p) (1993). Additionally, the superintendent of
the school district has the power, authority and
duty to enter into contracts in the manner
provided by law for each assistant
superintendent ,principal and teacher of the
public schools under his supervision, after such
assistant superintendent, principal and teachers
have been selected and approved In the manner
provided by law. Miss Code§ 37 9 14 (2) (a)
(1999).
Employment This policy does not create a barrier to reform. Cleveland School District follows the state N/A

(Compensation):

v" Administrative
and teacher
compensation

School Board Policy CGA states that

The superintendent shall enter into a contract
with each assistant superintendent, principal,
licensed employee and person anticipating

approved salary schedule for all licensed
employees.

The policy does address compensation for
advanced degrees and also paid professional
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Policy

Analysis Proposed Changes Completion Date
Topic covered How does this policy create a barrier to reform? How will this policy be amended? When will these
changes be enacted?
guides graduation from an approved teacher education

v" Compensation
for advanced
degrees

v" Compensation
guides/ salary
schedules

program or the issuance of a proper license
before October 15 or February 15, as the case
may be, who is elected and approved for
employment by the school board.

The amount of the salary to be paid any principal
or licensed employee shall be fixed by the school
board, provided that the requirements of
Chapter 19 of this title are met as to principals
and licensed employees paid in whole or in part
from minimum education program funds.

The policy does address compensation for
advanced degrees and also paid professional
personnel who will have extended contracts due
to the increased time on task mandated by SIG
grant guidelines.

personnel who will have extended contracts
due to the increased time on task mandated
by SIG grant guidelines.

Cleveland School District received a Cohort 3
SIG in 2014 for D.M. Smith Middle School. All
school board policies were analyzed,

reviewed, and amended at that time in order

to meet all requirements of eligibility for SIG
funding.

This policy does not need to be amended.
No changes needed

Employment
(Placement):

v" Administrative
personnel
assignment/ re-
assignment

v" Teacher/other
staff assignment

School Board Policy CGlentitled Personnel
Reassignment states that the superintendent
shall have the power and authority to make
assignments to the various schools inthe
district of all non-instructional and non-
licensed employees and all licensed employees,
as provided in Miss Code §37-9-15and 37- 9-
17, and to make reassignments of such
employees from time to time; however, a
reassignment of a licensed employee may only

Nothing in this policy creates a barrier to
reform.

This policy does not need to be amended.
No changes needed

N/A
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Policy

Analysis

Proposed Changes

Completion Date

Topic covered

How does this policy create a barrier to reform?

How will this policy be amended?

When will these
changes be enacted?

be to an area in which the employee has a valid
license issued bythe State Department of
Education. Upon request from any transferred
employee, such assignment shall be subject to
review by the school board. Miss Code §37-9-
14(2) (s) (1999).

Employment (Career

Ladder):

v Administrative/
supervisory
personnel

v" Organization
charts

A career ladder for professional personnel will
be based on student achievement and job
performance evaluations. Certified instructional
staff will progress from classroom teacher to lead
teacher to department head.

If a certified instructional staff member expresses
an interest in becoming an administrator and
they have progressed from classroom teacher to
lead teacher to department head, a
recommendation for the MS Alternate Path to
Quality School Leadership (MAPQSL) will be
made.

The district does operate with an organizational
chart.

Policy Code: CC Organization Charts
Policy: ORGANIZATION CHARTS

The legal authority of the Board of Trustees is
conveyed through the superintendent by the
organizational charts for the Cleveland School
District.

Nothing in this policy creates a barrier to
reform.

This policy does not need to be amended.
No changes needed

Nothing in this policy creates a barrier to
reform.

This policy does not need to be amended.
No changes needed

N/A

N/A
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Policy

Analysis

Proposed Changes

Completion Date

Topic covered

How does this policy create a barrier to reform?

How will this policy be amended?

When will these
changes be enacted?

v" Instructional
personnel—
others

The effective operation of schools in the district
requires an organizational structure, effective
administrative leadership at every level of
responsibility, decision-making at the point in
the structure where the decision can most
effectively be made, the communication
between individuals affected by decisions made
The Mississippi Public School Accountability
Standard for this policy is standard 3.

LEGAL REF.: MS CODE as cited

Mississippi Public School Accountability
Standards

CROSS REF.: Policies CEB - Duties of
Superintendent

CA - General Schoo!l Administration Goals and
Objectives

Policy: GBJ

PROFESSIONAL PERSONNEL PROMOTIONS
Professional personnel shall be promoted on
their own merit by the superintendent.

If, at the commencement of the scholastic year,
any licensed employee shall present to the
superintendent a license of a higher grade than
that specified in such individual's contract, such
individual may, if funds are available from

Nothing in this policy creates a barrier to
reform.

This policy does not need to be amended.
No changes needed

N/A
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Policy

Analysis

Proposed Changes

Completion Date

Topic covered

How does this policy create a barrier to reform?

How will this policy be amended?

When will these
changes be enacted?

minimum education program funds of the
district, or from district funds, be paid from such
funds the amount to which such higher license
would have entitled the individual, had the
license been held at the time the contract was
executed. ' 37-9-17 (1) (1997)

Employment School Board policy CGl entitled Professional Nothing in this policy creates a barrier to N/A
(Evaluation): Personnel Evaluation lays outthe parameters reform.
v Administrative for'evaluatlon of pe.rsonnel in the district. T‘he This policy does not need to be amended.

personnel policy lays out certain elements of an effective | No changes needed

evaluation evaluation process. Those are as follows:

v" Teacher/staff
evaluation

evaluation shall be a cooperative endeavor
between evaluator and evaluatee; Open
communication shall be considered essential;
the result of evaluation(s) shall be courses of
action for the improvement of job
performance. These courses of action shall be
set in motion by specific recommendations
mutually reviewed by the evaluator and the
evaluatee and the evaluation(s} shall be based on,
but not limited to job expectations within the
District and personal observation.

The school district does follow the evaluation
model, Teacher Professional Growth Rubric, as
defined by the MS Department of Education for
teachers. The school district also follows the
evaluation model for Administrator Professional
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Analysis

Proposed Changes

Completion Date

Topic covered

How does this policy create a barrier to reform?

How will this policy be amended?

When will these
changes be enacted?

Growth Rubric, as defined by the MS Department
of Education for Principals

Employment School Board policy CGM entitled Professional Nothing in this policy creates a barrier to N/A
(Termination): Personnel Separation informs the district reform.
¥ Darsohnel— personnel that it shall be the policy of the school | This policy does not need to be amended.
suspension district to provide the highest possible No changes needed
quality of education for the students enrolled in
7 Administative the schools of this district. In order to achieve
personnel this goal, it is recognized that it is necessary, from
separation and time to time, to release from future employment
i —— principals and other administrative personnel
and all certified personnel where their
performance fails to meet the standards
¢ Teagher! it established by the State Department of
separation and Education and/or this board or where their
dismissal services are no longer needed. Any non-
reemployment decision of this school district
shall be rationally related to a legitimate
educational interest and not arbitrary and
capricious or based upon some constitutionally
impermissible reason such as race, sex, religion,
handicap or exercise of First Amendment rights
Professional Board Policy CK entitled Professional Personnel Nothing in this policy creates a barrier to N/A

Development:

v" Opportunities—
all employees

Professional Development says that the school
board recognizes its particular responsibility to
provide the opportunity for the continual

professional growth of its professional staff. To

reform.
This policy does not need to be amended.
No changes needed
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Completion Date

Topic covered

How does this policy create a barrier to reform?

How will this policy be amended?

When will these
changes be enacted?

v' Administrative
personnel
professional
development

this end, professional personnel may be granted
leave by the superintendent, within budget
considerations, to take part in such
opportunities.

Policy: CK Administrative Personnel Professional
Development

ADMINISTRATIVE PERSONNEL PROFESSIONAL
DEVELOPMENT

The school board recognizes its particular
responsibility to provide the opportunity for the
continual professional growth of its
administrative staff. To this end, principals and
other administrators may be granted leave by the
superintendent, within budget considerations, to
take part in such opportunities. All professional
development opportunities for the
administration shall be at least equal to those
granted to other members of the professional
staff.

Nothing in this policy creates a barrier to
reform.

This policy does not need to be amended.
No changes needed

N/A

Student Climate:

v' Attendance

Policy: JBD Student Attendance, Tardiness and
Excuses

The school board believes that good attendance,
with a minimum of tardiness and absenteeism, is
essential if students are to gain maximum benefit

Nothing in this policy creates a barrier to
reform.

The Board Policy clearly sets out the process
for maintaining a safe and orderly climate.

N/A
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Completion Date

Topic covered

How does this policy create a barrier to reform?

How will this policy be amended?

When will these
changes be enacted?

v" Truancy

v' Student

from the school district’s instructional program.
The school board thusly directs the
superintendent to develop administrative
regulations governing tardiness and absences
(excused and non-excused).

Policy: JBAC Truancy

"Compulsory-school-age child" means a child
who has attained or will attain the age of six (6)
years on or before September 1 of the calendar
year and who has not attained the age of
seventeen (17) years on or before September 1
of the calendar year; and shall include any child
who has attained or will attain the age of five (5)
years on or before September 1 and has enrolled
in a full-day public school kindergarten program. '
37-13-91

A "truant” is a student who is absent without a
valid excuse as identified in Policy JBA,
Compulsory School Attendance.

Reports of truancy shall be made in accordance
with the Mississippi Compulsory School
Attendance Law (MS CODE ' 37-13-91) and Policy
JBA.

Each school has a student council made up of
students elected by the respective grade levels

This policy does not need to be amended.

No changes needed

Nothing in this policy creates a barrier to
reform.

The Board Policy follows Compulsory
School Sttendance Law for the state of
MS.

This policy does not need to be amended.

Nothing in this policy creates a barrierto

N/A

N/A
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How does this policy create a barrier to reform?

How will this policy be amended?

When will these
changes be enacted?

involvement in
decision-making

that meet regularly with the school
administration to discuss student activities and
policies. Board-mandated student codes of
conduct will be reviewed by the student council
of the school with student recommendations
being made to the district board of trustees. The
district will review all recommendations to make
sure that the recommendation is in compliance
with state and federal laws and then the
recommendation will be considered.

Board policy JCA entitled Student Code of

reform.
No amending necessary.

A

v Student conduct | Conduct says a student code of conduct, Nothing in this policy creates a barrier to ki

developed under the leadership of the district P e )

administration, and in cooperation with staff, will

be made available and distributed to parents and | The Board Policy clearly sets out the process

students outlining student conduct expectations | ¢, maintaining a safe and orderly climate.

and possible disciplinary actions, including

consequences for disorderly conduct, as required | Thig policy does not need to be amended.

by the No Child Left Behind Act of 2001 (NCLBA}.

In addition, each school may publish a

student/parent handbook detailing additional

rules specific to that school. [All rules applying to

student conduct shall be posted in a prominent

place in each school building.]
Family and School Board policies GAH - Community/Parent | Nothing in this policy creates a barrier to N/A
Community Relations and policy KCB entitled Community reform.
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Completion Date

Topic covered

How does this policy create a barrier to reform?

How will this policy be amended?

When will these
changes be enacted?

Engagement: Involvement in Decision Making are written in a | This policy does not need to be amended.
¢ School- way to meet the legal standard which guides No changes needed

community implementation.

relations
v' Family

involvement

v" Community
involvement in
decision-making

Policy Code:GAH Community / Parent Relations

The school board directs the superintendent to
implement a program of effective community
involvement for staff that includes parents,
businesses, and community groups.

The Mississippi Public School Accountability
Standard for this policy is standard 18.

Policy: KCB  Community Involvement in
Decisionmaking

Community participation in the affairs of the
schools is an important facet of achieving
improved quality of education for the students.
Therefore, the board intends to make every
effort to identify the desires of the community
and to be responsive to those desires.

Citizens of the district will be encouraged to
express their ideas, concerns, and judgments
about the schools through (1) written
suggestions or proposals, (2) presentations at
hearings, (3) responses to surveys made through
interviews, written instruments, (4) comments at

Nothing in this policy creates a barrier to
reform.

This policy does not need to be amended.
No changes needed

Nothing in this policy creates a barrier to
reform.

This policy does not need to be amended.
No changes needed

N/A

N/A
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How does this policy create a barrier to reform?

How will this policy be amended?

When will these

| changes be enacted?

v' Federal
programs
procedure with
complaint
resolution

meetings of the board, and (5) service on citizens'
advisory committees.

The advice of the public will be carefully
considered.

The Mississippi Public School Accountability
Standard for this policy is standard 18.

This standard complaint resolution procedure
applies to all programs administered by the
Department of Elementary and Secondary
Education under the Goals 2000 Educate America
Act and the Improving America’s Schools Act
(IASA). A complaint is an allegation that a
specific federal or state law or regulation has
been violated, misapplied, or misinterpreted by
school district personnel or by Department
personnel. A complaint under this procedure
must be in writing and signed by

the complainant. The written complaint must
specify the details of the situation and must
pertain to a law or regulation that is allegedly
being violated, misapplied, or misinterpreted.
Any parent or guardian, surrogate parent,
teacher, administrator, school board, or other
person directly involved with an activity,
program, or project operated under the general
supervision of the Department may file a
complaint. The Cleveland School District contact

Nothing in this policy creates a barrier to
reform.

This policy does not need to be amended.
No changes needed

N/A
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How does this policy create a barrier to reform?

How will this policy be amended?

When will these
changes be enacted?

v" Visitors to
schools

Cleveland School
District received a
Cohort 3 5IG in 2014
for D.M. Smith
Middle School. All
school board
policies were
analyzed, reviewed,
and amended at
that time in order to
meet all
requirements of
eligibility for SIG
funding.

person for Federal Programs complaints is the
Federal Programs Director.

Policy KM entitled Visitors to Schools does allow
parental classroom visits. Each visit must be
scheduled with the teacher and the visitor may
not in any way infringe on the educational
process (teaching and learning) in the classroom.
PROCEDURES FOR SCHOOL VISITATION

Any person desiring to visit a school must report
upon arrival at the school to the principal's office
for clearance.

Parents and other persons who wish to visit the
public schools should be routed to the school
office, be greeted by the principal and guide
services. All visitors are to be made to feel
welcome.

Nothing in this policy creates a barrierto
reform.

This policy does not need to be amended.
No changes needed

Cleveland School District received a Cohort 3
SIG in 2014 for D.M. Smith Middle School. All
school board policies were analyzed,
reviewed, and amended at that time in order
to meet all requirements of eligibility for SIG
funding.

N/A

Cleveland School
District received a
Cohort 3 SIG in 2014
for D.M. Smith
Middle School. All
school board
policies were
analyzed, reviewed,
and amended at
that time in order to
meet all
requirements of
eligibility for SIG
funding.
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2. School Board Approval

Provide evidence of school board approval by attaching as Appendix B the Board’s agenda
and/or minutes from the relevant meeting. Remember, the signature of the Board President

should also appear on the Assurances.

Appendix B —the Board’s agenda is attached. The minutes for that meeting will not be
available or official until May 8, 2017.

3. External Provider (Educational Consultant) Contracting Process

LEAs are not required to contract with external providers as part of the SIG process. If the LEA
plans to contract with external providers (educational consultants) as part of any of its school
proposal(s), please answer the following questions to demonstrate a rigorous, evidence-based
screening process for external provider (educational consultant) contracting. Before completing
this section, please see the “External Provider (Educational Consultant) Guidance” in the LEA

Application Toolkit for important information.

a) Recruitment of External Providers

How will the LEA recruit external providers (educational consultants)?

Cleveland School District (CSD) conducted a thorough analysis of our school's needs, which
included determining which intervention model best fit our situation. We have determined that
our district needs to contract with an external lead partner to provide us with high quality
training, support, and guidance in leading our school reform efforts. In order to recruit an
external lead partner we will assemble a selection team and write a Request for Proposals, and
then use the following steps:

1. The Cleveland School District (CSD) will recruit an External Lead Partner through the
following process: The CSD will issue a Request for Proposals which will be published on the

district website and submitted to the Mississippi Department of Education websites.

2. The CSD will consult with schools and districts which are similar to ours to discuss
how service providers have implemented reform actions, consulting services, and
professional development in their schools.

3. The CSD will consider a variety of different types of service providers to ensure
that we have ample opportunity to find one that is the best fit for our school.

4. The CSD will also contact professional organizations, such as Mississippi Association
of School Superintendents, Mississippi School Boards Association, and the
Mississippi Association of School Administrators to conduct due diligence in
screening potential service providers as lead partners.

5. The CSD will thoroughly examine the service provider’s track record of success by
examining qualitative and quantitative data, including gains in student performance, results
from teacher professional development evaluations, number of consulting days completed,
number of highly-trained and qualified consultants on staff, and interviews with previous
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[ clients to gather a satisfaction rating. , —l

b) Model Request for Proposal

Will the LEA use MDE’s model Request for Proposal? Check one.
YES
[ ]NO

If not, attach the LEA’s model RFP in Appendix C. The RFP must include the proposed scope of
work potential external provider (educational consultants) must address.

c) Screening, Evaluating, and Selecting External Providers

Describe in detail the LEA’s process for screening, evaluating, and selecting external provider

(educational consultant) applicants, beginning with the process for developing and releasing
the Request for Proposal to finalizing contracts. Include responsible parties and a timeline.

The CSD will utilize the following process for screening, evaluating and selecting lead partner
applicants. This outline has been adapted from Learning Points Associates research, A Guide to
Working with External Partners, Third Edition December 2012, Authors: Bryan Hassel, Ph.D and
Lucy Steiner.

Action Steps Person Responsible Timeline

Creating a Framework for the | Superintendent June/july 2017
SElEetbm Frocess (as soon as grants are
Step 1:Putting Together a awarded by MDE)

Selection Team

*Decide who should be on
the selection team.

*Decide what role various
team members will have on
the selection team.

* Decide what input other
key stakeholders who are
not on the selection team

will have.

Step 2: Developing a Request | District Selection Team June/July 2017

‘1 ffor I;roposal (RFP), (as soon as grants are
Identify the most pressing awarded by MDE)
needs.

* Identify budget, timeline,
and logistical concerns.
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* |dentify the expected
outcomes as a result of
hiring an external provider.

* Identify the services the
external provider needs to
deliver.

* Identify selection criteria.

*Write an RFP outlining the
school's needs, the
outcomes and services
expected, and the
selection criteria.

Step 3: Recruiting Potential
Providers

* Issue an RFP. Publish it on
District and MDE
webpage.

*Consult with schools or
districts similar to ours.

* Consider various types of
providers.

*Contact professional
organizations.

* Examine the provider's
track record of success

District Selection Team

July 2017

Screening and Vetting a Lead
Partner External Provider

Superintendent

August 2017

Step 4: Conducting Initial
Conversations with
the provider applicant.

* Discuss selection criteria

* Discuss the cost services.

* Discuss the expected
outcomes and timetable.

*Discuss the provider's
evaluation strategy.

Superintendent

August, 2017

Evaluating a Lead Partner
External Provider

Superintendent

District Selection Team

August — September 2017

Step 5: Scoring Proposals
*Establish a meeting date,
time and place for
reviewing proposals from

Superintendent

District Selection Team

August-September 2017
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potential lead
partners/external
providers submitted in
response to the RFP.

* Examine carefully each
proposal with the
selection team.

*Complete an evaluation
matrix on each provider
to evaluate the proposals

Step 6: Checking References

* Ask the provider for
references.

* Contact schools or
Districts similar to ours
that have worked with
this provider.

Superintendent

District Selection Team

August-September 2017

Selecting a Lead Partner Superintendent September 2017
External Provider District Selection Team
Step 7: Reaching an Superintendent September 2017

Agreementon a
Provider
*Conduct due diligence on
each potential provider.
*Ask key stakeholders to
review or formally approve
your choice.
* Build support for the choice
among the wider school
community.

District Selection Team

Step 8: Negotiating a
Contract

*Clarifying the package of
services and materials
supplied by the provider

*Communicate the school or
district's needs to the
provider.

*|dentify gaps between what
the school or district
requires and what the
provider's standard package
can provide

Superintendent

September — October 2017
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*Discuss school-level
and district level policies
that are required for
effective implementation.
*Agree upon a contract

length acceptable to both
parties.

*Agree on formative and
summative outcome
measures.

*Agree on a timetable for
measuring outcomes.

* Work with the school or
district attorney to draw up
the best possible contract

If the LEA has interview protocols or evaluation rubrics, attach these in Appendix C. An example
of an interview protocol can be found in the LEA Application Toolkit.

d) Model Memorandum of Understanding

Will the LEA use MDE’s model Memorandum of Understanding (MOU) for external providers
(educational consultants)?

YES
[Ino

If not, attach the LEA’s model Memorandum of Understanding as part of Appendix C. The MOU

must include the following components:
e details of how the LEA will regularly review and evaluate the services provided by external

providers (educational consultants), including holding quarterly meetings with external

providers at a minimum, and
e the criteria which the LEA will use in determining whether to re-hire the external provider

(educational consultant) for continued services.

B. District Capacity for Selected Interventions

Answer the following questions to demonstrate that the LEA has the capacity to support its
portfolio of proposed school reforms.

1. Experience Successfully Managing and Implementing Competitive Grants

Describe the LEA’s previous successful experience managing and implementing competitive
grants. Provide evidence that the grant produced positive student outcomes.

Cleveland School District has a long history of receiving, successfully managingand
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implementing numerous substantial competitive grants which have produced positive
student outcomes.

The school district applied for and received a total of five Federal Magnet School Grants.
1991 - § 670,362.00

©1994 - $2,320.943.48
©2004 - $5,839,591.00
#2007 - $6,050,734.00

©2010 - $2,171.461.00
Each of these grants was managed by the Cleveland School District Business Office in
a timely and efficient manner and implemented by school district employees. All five
grants had unbiased outside professional evaluators approved by USDE who
evaluated the goals and objectives and reported the results to the U. S. Department
of Education. The academic goals and objectives in each of the schools served by
the Magnet Grants were all reached and surpassed.

All of the Magnet Grants received a letter of approval and audit release from the
USDE.

Other competitive grants which have been received and effectively implemented include the
following:

e 21% Century Learning Center -
2005 - $100,000.00
2006 - $ 95,303.00
2008 - S 57,181.80
2009 - $ 50,000.00

Cleveland School District has also been awarded competitive funds through the 21st Century
Learning Center grant program from 2005-2009 to provide an after school tutorial, enrichment
and character education program to our students at East Side High School. During this time, the
program had a positive impact on our students, working families, and our community. East Side
High School experienced notable success with the support of this program as measured by a
move to a rating of “C” in the accreditation system.

e Goals 2000
2000 - $ 73,700.00
2001 - $ 74,250.00
This grant enabled the district to improve learning and teaching by providing a national
framework for education reform; to promote the systemic changes needed to ensure
equitable educational opportunities and high levels of educational achievement for all

students;
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Enhancing Education Through Technology (E2T2)
2007 - $ 12,778.63
2008 - S 12,862.26
2009 - $ 14,425.93
2010 - S 13,967.98

These grants helped to equip our high school classrooms with interactive whiteboards, digital
student responders, and mobile laptops. The outcomes provided through these grants have
been seen in increased access to technology for our students, teachers, staff, and parents;
bridging the digital divide by providing equity for students in digital content and equipment,
and increasing student achievement.

SPARK Mississippi - $ 5,000,000.00 - SPARK Mississippi was a 5 million dollars
initiative for: Cleveland, Hollandale, North Bolivar, Mound Bayou, and Pearl Mississippi.
Spark Mississippi was a national initiative of the W. K. Kellogg Foundation to help
communities unite resources to better prepare children for school. The SPARK was a
model put in place to strengthen and align systems that support early childhood
education through close community networks and partnerships. With a focus on: family,
school, early childhood educators and communities.

Excel by 5 - $33,197.97 - In 2004, Cleveland, MS was selected as one of four Excel
by 5 Pilot Candidate Communities in the state of Mississippi. In the beginning the
Bolivar Community Action Agency served as the lead agency in this process.
Subsequently in the 2006 time frame the lead role of this initiative transferred to the
Cleveland School District. As part of this pilot initiative Excel by 5, through Mississippi
State University, provided $33,197.97 to the Cleveland School District to support and
provide reimbursement for Professional Services, Supplies and other expenses
associated with the efforts of the Cleveland School District to become a certified early
childhood community. Cleveland School District is now a certified early childhood
community.

Blue Cross Blue Shield Health - $ 26,000.00 x 6 elementary campuses - BCBS - $26,000
per elementary campus to install fitness playgrounds. All elementary campuses in the
district now have a fitness playground. These playgrounds are used throughout the
district to improve the e xercise programs for our students in need, many of which were
overweight.

PEP Grant - $4,386,978.17 - Carol M. White (PEP) — USDE annual report on project
and performance goals . This grant provided health and wellness for the schools in CSD.
This was a partnership between Delta State University and ClevelandSchool District.
Through this grant physical education teachers were provided for each elementary

school.
ARRA Homeless Grant - $15,043.47 evaluated through student academic progress on

state tests
Cleveland School District received a School Improvement Grant (SIG) in 2014 for
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D.M. Smith Middle School. The total amount of funds awarded for that grant were
$1,741,208.93. D.M. Smith has successfully moved from a low “D” accreditation
level to a high “C” level.

Each of these grants was managed by the Cleveland School District Business Office in a
timely and efficient manner and implemented by school district employees.

2. District Leadership on SIG

Explain the role that district executive leadership, i.e., the Superintendent or Conservator, will
have in implementing the intervention model.

The district superintendent's role will be to provide a focused vision, ongoing guidance and
timely support to the school reform efforts in order to achieve a successful school
transformation. We understand that persistently low-achieving schools need support in order
to transform and turnaround student and staff performance. One way that this support will
materialize is through the distribution of resources - both financial and human capital. The
superintendent will ensure that the school implementing SIG will have the resources needed by
prioritizing the needs of our schools and realigning staff, time, and finances to make positive

change.

The superintendent will also set clear goals and expectations for increasing student
achievement; ensure the alignment of curriculum, instruction, and assessment is achieved;
ensure that time and resources are maximized to support instructional improvement; and
provide the principal and teachers with flexibility and autonomy to meet their goals.

The superintendent's main goal is to transform the district's processes, practices, and
procedures to sustain the vision of high standards for student achievement in a supportive
climate long after the SIG funds are expended.

3. LEARole in Supporting and Monitoring Implementation

How will the LEA establish annual goals for student achievement on the State’s assessments in
both reading/language arts and mathematics?

The District Transformation Team and the school leadership team will work together along with
the External Provider to analysize all of the current data. This includes all state assessments,
universal screeners, and program assessments. After all data has been analyzed then goals for
growth will be established. The goals will include all quartiles. The goals will include all sub
groups. The goals will also be progressive, as one goal is reached another will be made.

What policies and procedures will be instituted to enable the LEA to provide adequate
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resources and related support and internally monitor implementation, specifically the school’s
progress in meeting the leading indicators?

In order to monitor the implementation of our school reform efforts, we will create a District
Transformation Office. This office will be under the direction of the Superintendent and will be
comprised of the District Transformation Team (DTT). The DTT will oversee the SIG model.

DTT members include the Superintendent, Assistant Superintendent/ Curriculum and Testing,
Assistant Superintendent/Federal Programs, Financial Business Manager, SIG Principal, SIG
Transformation Specialist Internal Lead Partner (Internal Lead Partner), SIG Grant Writer. The
Financial Business Manager will be funded through district funds - not SIG funds. Due to the
amount of additional funding that will be infused into our school district, the Superintendent
and administration recognizes the increased workload that will be added to the business office.
To ensure that all dollars are accounted for properly and that the work assignments are
distributed in an equitable and reasonable manner, the district will provide the Financial
Business Manager who will work with the DTT to manage the SIG-related budgets, requisitions,
purchase orders, payments, and billings. Again, the financial business manager will be paid for
by local, district funds as an example of our district's level of commitment to this project and
evidence of our attempt to provide necessary strategic planningto ensure a smooth and
successful grant implementation. The District Transformation Team (DTT) will meet monthly
to review program action steps, implementation milestones, and data to determine progress or
additional needs. The Internal Lead Partner (Internal SIG Officer) will provide detailed reports
for the DTT to review. The DTT will discuss the actions that have been provided by the school
level leadership, the External Lead Partner, and support service providers. With guidance from
the Internal Lead Partner the DTT will develop a plan for monitoring implementation that
includes data collection, observation of the program as implemented, analysis of the data, and
plans to address "off-target" results. We will identify any next steps or interim actions needed
to ensure success. Additionally, the DTT will review the budget and ensure that purchases are
being implemented in a timely and appropriate manner. The Internal Lead Partner will work
with the MTSS/RTI coordinator to ensure that the MTSS/Response-to-Intervention model is

implemented smoothly.

Who at the district-level will be responsible for monitoring implementation?

The following staff members will provide leadership and will monitor implementation to ensure
the successful implementation of all project activities:
e The Superintendent, as Chief Executive Officer of the School District, is charged with

implementing the policies of the school district. The superintendent will support the
Principal and school in achieving the goals of this reform endeavor. (District Funds)

e The Business Manager will oversee the budgets and ensure that funds are being
spent according to the plan, as well as state and federal guidelines. (District Funds)

e The Federal Programs Director will provide support in leveraging available resources
to improve student achievement through a comprehensive effort. (District Funds)
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e The Assistant Superintendent/Curriculum Director will support the staff in all
activities related to curriculum, instruction, and assessment; technology integration,
and professional development. Her expertise in the area of school improvement will
be instrumental in supporting the school in successfully implementing this project.
(District Funds). The Assistant Superintendent/Curriculum Director will be the
designated District Level Turnaround Officer. The Assistant
Superintendent/Curriculum Director will work directly with the building principal
and the Internal Transformation Partner (Internal SIG Officer).

e The Transformation Specialist Internal Lead Partner with assistance from the above
district level administrators will oversee all aspects of the SIG model. (SIG Funds). The
Assistant Superintendent/Curriculum Director will work hand in hand with the
Transformation Specialist Internal Lead Partner (Internal SIG Officer)

How often will internal monitoring take place, especially in regards to evaluating the school’s
progress in meeting the leading indicators?

TheTransformation Specialist Internal Lead Partner will meet weekly with the principal,
external lead partner, and the school's leadership team. Together they will review teacher
observations and evaluations and teacher lesson plans. They will also review student data on
weekly assessments, student disciplinary referrals, and student tardies and absences. The
MTSS/RTI reports will also be reviewed weekly. The Transformation Specialist Internal Lead
Partner will work with the MTSS/RTI coordinator to ensure that the MTSS/Response-to-
Intervention model is implemented smoothly.

The Transformation Specialist Internal Lead Partner will meet with the District
Transformation Team (DTT) monthly to report the results of the weekly meetings being held.

At the monthly meetings of the DTT the members will review program action steps,
implementation milestones, and data to determine progress or additional needs. The DTT will
consist of the superintendent, Assistant Superintendent/Curriculum Director, key district
administrators, TheTransformation Specialist Internal Lead Partner, and principal. The DTT will
discuss the actions that have been provided by the school level leadership, the lead partner,
and support service providers. The DTT will develop a plan for monitoring implementation that
includes data collection, observation of the program as implemented, analysis of the data, and
plans to address "off-target" results. We will identify any next steps or interim actions needed

to ensure success.

What corrective actions will be taken if the LEA’s internal monitoring shows that the school is
not on-track to meet its leading indicators?

The superintendent will ensure that the school implementing SIG will have the resources
needed by prioritizing the needs of our schools and realigning staff, time, and finances to

make positive change.
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The superintendent will also set clear goals and expectations for increasing student
achievement; ensure the alignment of curriculum, instruction, and assessment is achieved;
ensure that time and resources are maximized to support instructional improvement;
and provide the principal and teachers with flexibility and autonomy to meet their

goals.

Members of the DTT will examine teacher schedules and class size to ensure that teachers
are provided with the necessary time for instructional planning, grade level team meetings,
and data team work sessions. The DTT team will also maintain the maximum amount of
learning time possible in the school.

One of the major expected outcomes of this reform work is increased accountability by all
staff. Any faculty or staff member who is not meeting the goals or expectations set by the
superintendent and the DTT committee will be placed on an improvement plan that will be
monitored daily. A mentor will be assigned to assist the individual with the improvement

plan.

4. District-Level Personnel with a Track Record of Success in School Improvement

Name and describe school- or district-level personnel who will be involved with the SIG process
who have a track record of success in improving student achievement. At least one district-level
staff member must serve as the School Turnaround Officer to provide oversight of
implementation. Include the most recent accountability label of any school under the direct
management of school- or district-level personnel listed here. For personnel without prior
administrative experience, include the criteria in which the district will measure their track
record of success in improving student achievement.

Dr. Jacqueline Thigpen, Superintendent, was appointed superintendent of Cleveland School
District in May 2007. She served as Director of Special Services in Cleveland School District from
January 2001 to May 2007. She served as the School District Psychometrist from July 1993 to
January 2001. She has experience as a counselor, mental health consultant, and alcohol and
drug counselor. She is a licensed social worker, a licensed school psychometrist, and a licensed
school administrator. She received a Master of Education Degree in Guidance and Counseling in
1982, a Master of Education Degree in School Psychology in 1992, a Master of Education Degree
in Educational Administration in 1997, an Educational Specialist Degree in Educational
Administration in 2000, and a Doctor of Education with an emphasis on Curriculum and
Instruction in December 2004. Under Dr. Thigpen’s leadership Cleveland School District is a
level “C” school district.

Dr. Lisa H. Bramuchi, Assistant Superintendent and Curriculum Coordinator, has served in this
capacity since January, 2011. Prior to serving as Assistant Superintendent, Dr. Bramuchi, was
principal at Parks Elementary, D. M. Smith Middle School and Cypress Park Elementary. From
1999-2006 while serving as the instructional leader at Cypress Park, the school’s rating
increased from a level two to a level five school. During her tenure at Cypress Park, the school
received a Reading Excellence Grant in the amount of $616,000 to improve reading instruction.
Proudly, one hundred percent of the fourth grade students scored proficient on the reading
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portion of the Mississippi Curriculum Test and were ranked 13" in the state. Mrs. Bramuchi will
be the designated District Level Turnaround Officer.

Mrs.Beverly Hardy is a veteran elementary school teacher in the Cleveland School District. She
taught in the classroom for eighteen years, served as an assistant principal at an elementary
school and at a middle school (August, 1991 — February 28, 1994), and served as principal of
Hayes Cooper Center in Merigold, MS from March 1, 1994 until June 30, 2013 (19 years). For
the entire nineteen years she was principal at Hayes Cooper Center the school’s accreditation
level was a Level 5, a STAR School, and a level “A” school. Under her tenure Hayes Cooper
Center received the Blue Ribbon Award from the USDE. She retired from the position as
elementary school principal and is currently working in the Cleveland School District Central
Office as Director of Magnet Schools and Grant Writer.

Mrs. Cindy Holtz, Business Manager for the Cleveland School District, has served in this capacity
since July 2012. Previously she was employed as the Business Manager for the Coahoma
County School District from July 2005 through June 2012 and the Copiah County School district
from December 1980 through June 2005 for more than 32 years total experience in school
finance in the State of Mississippi. Over the years, Mrs. Holtz has overseen the implementation
of upgraded policies, procedures, and practices in the business office and throughout the
districts for which she has been employed. This has been recognized by the Mississippi Office
of the State Auditor. She has guided these districts through major funding deficits over the
years yet these districts were able to maintain healthy financial positions through her tenure.

Dr. Randy Grierson will be the principal at the newly formed Cleveland Central High School in
Cleveland, MS. He has served as principal of East Side High School since 2011-2012. Dr.
Grierson has set key initiatives to transform the school climate and culture of East Side High
School by increasing student attendance and decreasing discipline problems. He has
established a good rapport with students, raised teacher attendance, and focused the school
on measurable targets for improving student achievement and growth. Dr. Grierson's hands-
on leadership style is evident in his proactive approach to contacting parents, conducting home
visits, and being a visible presence throughout the school. Dr. Grierson will serve as a mentor to
the principal assigned to Pearman Elementary.

L’Kenna C. Whitehead, Ed.S. will be the principal at the newly formed Cleveland Central Middle
School in Cleveland, MS. Mr. Whitehead has been the principal at D.M. Smith Middle School
since the 2014/2015 school year. He has been the “turn around” principal for D.M. Smith
throughout all three years of the SIG that was awarded to D.M. Smith. While serving as the
principal of D.M. Smith Middle School, Mr. Whitehead led the administration, faculty, and staff
in transforming a school culture and climate and to effectively support ongoing professional
development and improve teacher capacity. He devised systems to improve the academic
achievement and quality of the learning environment. In this transition, under Mr.
Whitehead'’s leadership, D.M. Smith improved from a low D school to a high C school. His
efforts at D.M. Smith have impacted the Cleveland Community, by increasing parental
involvement and helping Cleveland see D.M. Smith as a well-respected school.

As the principal at D.M. Smith Middle School Mr. Whitehead:
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e Led improvement of the school culture and climate through improving school systems
e Improved the quality of instruction delivered to students

e Raised the accreditation level of D.M. Smith from a low “D” to a high “C” school.

e Selected as Cleveland School District Administrator of the Year for 2015-2016

Mr. Whitehead will serve as an excellent mentor for the new Pearman Elementary Principal
who will possess the proven qualities of “turnaround leadership”

Mr. Authur Johnson currently holds a Masters of Education degree but is pursueing his Ed.D. in
Educational Leadership. His professional profile indicates a very dedicated and successful
educator.

e 19 year career as an administrator and teacher at the elementary and secondary

education levels

e Proven leadership at multiple sites in one of the state’s largest school districts

e Independent Education Consultant

e Successful independent school educator

Professional Honors and Awards include:
e Delta State University Superintendents Academy, Class of 2008-2009
e Administrator of the Year, Greenville Public School District 2007-2008
e Harvard University, The Phil Hardin Foundation Fellow, Summer 2006

Some highlights of his professional experience include:
School Improvement Officer, D.M. Smith Middle School 2015-Present
e Manages 1.7 million dollar grant
e Compile and submit all SIG reports to MDE
e Collaborates with principal in reaching school goals of raising the accreditation level
of D.M. Smith from a low “D” to a high “C” school.

Mr. Johnson will serve as an excellent mentor for the School Improvement Officer for Pearman
Elementary School. .

5. History of Conservatorship and/or Failing Schools

Is the LEA currently under conservatorghip?

[]YES

X NO

Has the LEA recently (within the last 5 years) emerged from conservatorship?
[] YES

X no

Has the LEA or any school within the LEA been rated as “F” for two consecutive years?
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=
X no

If the LEA or any school within the LEA has been rated as “F” for two consecutive years, list the
LEA’s 2014-2015 accountability label and each applicant school that has been rated as “F” for
two consecutive years.

6. Schedule of Findings and Questioned Costs

Attach the LEA’s Schedule of Findings and Questioned Costs from the most recent audit as
Appendix D.

7. Schoolwide Plan and Priority or Focus School Action Plan, As Applicable

Attach a copy of the relevant Schoolwide Plan as well as a copy of your aligned Priority or Focus
School Action Plan from MS-SOARS, if applicable, as part of Appendix D.

8. Previous SIG Experience

Has any school in the LEA previously received a School Improvement Grant?

X Yes
[Ino

List the schools in the LEA that previously received a School Improvement Grant as well as the
number of years awarded and the amounts.

D.M. Smith Middle School — Three (3) Year cycle — awarded the SIG for all three (3) years
Year 1- 2014/2015 - $ 783,544.02
Year 2-2015/2016 - S 574,598.95

Year 3-2016/2017 - $ 383,065.96
Total Amount Awarded over the three (3) year cycle - $ 1,741,208.93

C. Sustainability

An important consideration for MDE is whether the LEA will be able to sustain the reforms after
the funding period ends. MDE believes sustainability is created through quality implementation,
building human capital, and ongoing community engagement. Please describe how the LEA,
from a district-level perspective, will support the sustainability of reforms.

As a district, we will focus the SIG funds as an investment in mission-critical areas - such as
building human capital- to ensure a transformational leader and high-quality teams of teachers
are in place that can create a culture of achievement. This culture of achievement and
transformed school climate will remain in place after the funding has expired. In previous years,

60




our district has operated like many others by allowing teachers to transfer from one school to
another based on seniority. On occasion, this has resulted in more experienced teachers often
choosing to move to higher performing schools. In an effort to sustain the reforms made
through SIG, we will discontinue this practice and make teacher placements based on the needs
of the school and students first and foremost. We will also continue the recruitment efforts to
attract high quality teachers, staff, and administrators to our schools.

The district will be working during this grant period to identify and support district leaders,
school leaders, teacher leaders, and community leaders to support the goals and measures of
success of the school. The successes will be determined by both short-term results and long-
term results which may not be realized until after the grant has ended. Capacity for district,
school, and community leadership must be built during the four years of the funding in order to

sustain all efforts after the funding period ends.

Key staff members at the district and school levels will ensure quality implementation of the
grant and develop over the four years a philosophy built on a foundation of success building
upon success. As the school is transformed, a new mindset will be developed among school
staff that will guide further determinations of ensuring a successful school.

Through extensive professional development, staff members will be able to completely
understand student progress through data. Incremental changes will be noted and addressed
and all personnel will be able to access both individual and group data so that planning for
growth will become the focus of the implementation of the grant.

Teachers will experience the intrinsic rewards that impact human capacity to continue to build
upon success beyond the immediate grant period. The school staff will be participating in
professional training that will guide successful implementation over the four-year life of the
grant. Teachers will be trained and empowered to address the needs of the students by making
data based decisions on a daily basis and providing differentiated instruction so that all
students have access to grade level instruction with high expectations.

From the district-level, we will examine teacher schedules and class size to ensure that teachers
are provided with the necessary time for instructional planning, grade level team meetings, and
data team work sessions. We will also maintain the maximum amount of learning time possible
in each school throughout the district. One of the major expected outcomes of this reform work
is increased accountability by all staff. As we move forward, after funding expires, the district
superintendent will continue to clarify accountability through the frequent and transparent use
of data in staff meetings and leadership team meetings.

Mr. L’Kenna C. Whitehead, Ed.S. who was the turnaround principal at D.M. Smith Middle
School throughout all three years of the SIG that was awarded to D.M. Smith, will serve asa
mentor for the new turnaround principal that will be hired for Pearman. While serving as the
principal of D.M. Smith Middle School, Mr. Whitehead led the administration, faculty, and staff
in transforming a school culture and climate and to effectively support ongoing professional
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development and improve teacher capacity. He devised systems to improve the academic
achievement and quality of the learning environment. In the transition, under Mr. Whitehead'’s
leadership, D.M. Smith improved from a D school to a C school. His efforts at D.M. Smith have
impacted the Cleveland Community, by increasing parental involvement and helping Cleveland
see D.M. Smith as a well-respected school. He will serve as an excellent mentor for the new
“turnaround leader” /Pearman Elementary Principal

How will the district sustain the components of the proposal that are paid for primarily through
SIG funds after the end of the grant term? Please include a more specific strategy than “we will
shift resources” or “we will rely on philanthropic support.”

Additionally, at the district level, we will use incremental funding, from sources such as Title |
to increase student time in key academic areas and provide struggling learners with the
instructional support they need. We will also examine our district's previous budget to avoid
investing in less leveraged areas like across-the-board class size reduction and add-on programs
that are not integrated with the core instructional programs. Each principal who receives Title
| funds for their school will have to align the Title funds back to improving the Coliege and
Career Ready instructional programs and standards for the students in their building.
Another important step to sustaining the school reform efforts provided through these school
improvement funds will be focusing on ongoing community engagement strategies. After funds
expire, we will continue community engagement opportunities through inviting parents and
community members to serve as mentors for at risk students and volunteers in the school to
assist classroom teachers. In addition, we will continue our efforts to garner a broad base of
community support by having open forum meetings frequently to garner input from our
community members.

Federal funds and district funds will be used to sustain any programs, maintenance, and
teachers or other positions used to make improvements during the SIG. The district will
continue to seek available grants for building strong educational opportunities.

The following positions (paid for with SIG funds) are outlined for sustainability after the grant

period is over.

Position Funding | Funding after SIG

During

SIG
Transformation Specialist | SIG 7 This person will work closely with the principal
Internal Lead partner.. and the External Partner/transformation

specialist. This person will provide guidance,
leadership and support for the program
throughout the four years and after the program
is over

The person holding this position will become one
of the certified staff at Pearman Elementary
School. Through a leadership role and certified
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career promotional ladder this person will
continue in this role. Planning time each day will
be provided in the schedule to continue with
these responsibilities.

Reading/Literacy Coach

SIG

The person holding this position will become one
of the certified teachers on staff at Pearman
Elementary School. Through the extensive
training provided by the contracted external
partner this person will continue to assist and
advise all teachers in reading and literacy. They
will become the lead teacher in the language arts
department. Planning time each day will be
provided in the schedule to continue with these
responsibilities.

Math Coach

SIG

The person holding this position will become one
of the certified teachers on staff at Pearman
Elementary School. Through the extensive
training provided by the contracted external
partner this person will continue to assist and
advise all teachers in math. They will become the
lead teacher in the math department. Planning
time each day will be provided in the schedule to
continue with these responsibilities.

Tutors (2)— (1 ELA, 1
Math)

SIG

Title 1 funds will be used to provide 2 tutors

There will be 3 certified positions and 2 non-certified (tutors) paid with funds from SIG.
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SCHOOL PROPOSAL
INSTRUCTIONS: Complete a unique school proposal for each applicant school.
e Part| of the application contains information required by every intervention model.

¢ Complete the appropriate Parts Il and Il corresponding to the intervention model
selected for the school.

PART I: INTRODUCTION
To be completed regardless of intervention model selected.

A. Descriptive Information about the Eligible School
1. School Information

Complete the chart below.

MSIS School NCES ID . ‘ 2015-16 St.a.te Selected
NAME Code (LEA, School) Designation | Accountability Ihtervention
(LEA, School) ! Label
Example 1234- 1234567- o
School 1234567 12345 Priority A-F Turnaround
Pearman
Elementary 0614-0032 2800730- Priority School 2 Transformation
School —

2. Total Number of Grant Years

For the FY2015/FY2016 SIG funds, LEAs may apply for funding for up-to-five years, which must
include three years of full implementation. How many grant years does the LEA propose for this

school?
® Total Number of Years: 4
e Number of Planning Years: 0
e Number of Full Implementation Years: 3
e Number of Sustainability Years: 1
B. Alignment with the Needs Assessment
1. Comprehensive Needs Assessment

To be eligible for SIG funds, all schools must complete a Comprehensive Needs Assessment.
Schools should use their Comprehensive Needs Assessment results that are part of MCAPS and
should take into account school needs as identified by parents, families, and community
members. Summarize the results from MCAPS in the following chart. Attach the information
from needs assessment portion of MCAPS as part of Bk |

| Dimension | Areas of Improvement /Priority Needs | Data/Eviden |
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ceto
Support
Identification
of Priority
Needs

Student
Achieveme
nt

Pearman Elementary School has just been placed on the March,
2017 Reset List of Eligible Schools as a priority school in a level F.
During the 2014/2015 school year, students completed the PARCC
assessment but in the 2015/2016 school year students completed
the MAP assessment. Based on previous data, Pearman has not
met AMO'’s.

The two consistent strands of data are as follows for NWEA MAP
(Universal Screener) and the Mississippi Science Test:

Students have completed the NWEA MAP assessment the last two
years. When comparing the 14/15 fall data to the 15/16 fall data,
it indicates Grades 3-5 decreased in proficiency in the areas of
Reading, Language, and Math. On the other hand, the Fall, 2016-
2017 data shows some increases when compared to 15/16 data in
all areas of 4™ and 5™ grades. Third grade Reading and Language
continued to decrease.

Gr Reading Language Math
Fall, Fall, ' Fall, Fall, Fall, Fall, Fall, Fall, Fall,
2014- 2015- 2016- 2014- 2015- 2016- 2014- 2015- 2016-
2015 2016 2017 2015 2016 2017 2015 2016 2017
1 *157. | *159. | *155. | N/A N/A N/A 161.3 | 161.5 | 153.7
2 1 5
2 176.2 | *167. | 184.7 | 176.6 | *171. | 174.7 | 177.5 | *172. | *173.
8 B 2 9 7
3 188.6 | *181. | *179. | *188. | *186. | *184. | *185. | *184. | *185.
0 3 2 9 5 4 9 7
*194. | *189. | *190. | *196. | *191. | *195. | *193. | *188. | *191.
4 6 3 S 8 il 2 5 6 2
5 *204. | *194. | *197. | 206.4 | *198. | *200. | *207. | *198. | *199.
0 3 5 7 0 1 1 7

*denotes areas that are below grade level according to the 2015 RIT Scale Norms that
compare achievement status to students’ performance in the same grade at a
comparable stage of the school year.

The Mississippi Science Test data show a significant decrease in
proficiency from SY 14/15 year to the 15/16 year.

Science
14/15 | 15/16
Proficiency | 38.9 | 25

Data from
the following
sources was
reviewed to
identify our
prioritized
needs for
student
achievement

Quantitative
data:

MAP ELA
scores

MAP Math
scores

NWEA MAP
Universal
screener
data

STAR reading
data

STAR math
data

Reading Plus
data

Report Card
grade
distribution

Promotion/
retention
data
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Our MDE data below indicates that the percentage of students
who are scoring proficient has decreased significantly in Language
Arts and Math; however the comparison reflects the two different
tests administered both years. It seemed that Growth increased in
Math, but again, we are comparing two different assessments.

Lang Arts Math
14/15 | 15/16 | 14/15 | 15/16
Proficiency | 26.8 | 9.9 11.6 |33
Growthall | 53.6 | 424 |20.5 |354
students
Growth 58.9 |50 52.6 |50
Low 25%

The NWEA Test Comparison for 2016/2017 indicate some growth
between the fall and winter testing.

NWEA Test Comparisons 2016-2017
Pearman Elementary School

Gr. Reading Language Math

Fall Wwin. Gro. | Fall Win. Gro. Fall Wwin. Gro.
1 155.2 164.5 | 9.3 X X | X 153.4 | 163.5 | 10.1
2 171.9 184.4 125 175.1 185.3 10.2 1739 1813 | 7.4
3 179.2 188.1 | 89 184.3 188.3 | 4 185.6 190.2 | 4.6
4 190.2 195.8 | 5.6 1946 | 197.4 | 2.8 191 1946 | 3.6
5 196.9 | 2015 | 4.6 199.5 | 203.4 | 3.9 199 2026 | 3.6

The 2016 State MAP results for Pearman indicate more than 50%
of their students fall in level 1 or level 2 in ELA and in Math

2016 MAP Results — Pearman Elementary

Level | Level | Level | Level | Level

1 2 3 4 5
3" Grade ELA | 17.4% | 43.5% | 30.4% | 8.7% | 0.0%
3" Grade Math | 30.4% | 45.7% | 23.9% | 0.0% | 0.0%
4" Grade EL | 15.0% | 60.0% | 22.5% | 2.5% | 0.0%
4™ Grade Math | 32.5% | 47.5% | 15.0% | 5.0% | 0.0%
5 Grade ELA | 31.1% | 24.4% | 26.7% | 13.3% | 4.4%
5™ Grade Math | 17.8% | 51.1% | 24.4% | 4.4% |2.2%

Qualitative
data:

Teacher
interviews

Student
interviews

Parent/
Community
Interviews

Classroom
Observations
by district
personnel

Building
learning
walks by
district
admins.
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% of Pearman Students who scored level 1 and/or level 2 in ELA
and Math on the 2016 state MAP test

3" Gr. ELA 60.9%
3" Gr. Math 76.1%
4th Gr. ELA 75.0%
4th Gr. Math 80.0%
5th Gr. ELA 55.5%
5th Gr. Math 68.9%

Pearman will implement Active Student Engagement to help
improve the academic and behavioral performance of students.
When students are actively engaged in their learning, they are
processing and retaining information and using higher order
thinking. When teachers design activities that promote active
engagement, they are reinforcing student learning, keeping students
interested and on task, and making learning relevant and fun.

In order to implement this effectively, the principal and teachers
will refer to: 50 Strategies for Active Teaching —

Guillaume, Andrea M., Yopp, Ruth Helen, & Yopp, Hallie Kay.
(2007). 50 Strategies for Active Teaching.

Upper Saddle River, New Jersey: Pearson Education, Inc.

This study will become part of their school professional

| development plan.

The school has set a goal of 80% for active student engagement.
This is measured with classroom observation data. Teachers will
be provided data of their daily ASE rate to work on ways to

differentiate instruction in order to actively engage all students.

Pearman Elementary and the Cleveland School District Leadership
Teams examine the Response to Intervention Data each month to
determine if students are receiving appropriate academic and
behavior interventions. As of March, 2017, Pearman had 39
students in the RT! process. Of the 39 students, 34 are in Tier 2
and five are in Tier 3. Only 6 students in grade 3, 8 students in
grade 4, and 11 students in grade 5 are in the RTl process. YET
Pearman has well over 50% of their students scoring in level 1
and/or level 2 in ELA and Math on the state MAP. At the end of
the first semester 2016/2017 (excluding kindergarten) Pearman
shows only 6 students failing. Students are being promoted that
are in need of Tier 2 and 3 interventions in reading, language and
math. Peaman’s current promotion/retention practices need
revision. Teacher grades at Pearman do not match the
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achievement levels of the students. The teachers need extensive
training in interpreting data, designing rigorous lessons, and in
assessment. They need a coach in ELA and in Math that can model
what effective classroom instruction should be and how to use
data to determine if the lessons are successful.

Students participated in a web-based survey to respond to
questions about the academic, climate and cultural aspects of the
school. Students believe their school work is challenging,
homework that is assigned helps improve learning, grading and
evaluation is fair, teachers are concerned about students, they are
teated with respect in all areas. Students believe they have good
teachers and that they have strong parental support.

Students surveyed indicated that they felt they would do much
better academically if they had tutors. All of the current data does
indicate that tutors are needed. The addition of two tutors at
Pearman through the SIG funds will assist with this problem.

EDWARD E. GORDON is a researcher and author on diagnostic
tutoring. His article in PHI DELTA KAPPA indicated the following:
Evidence indicates that when individual diagnosis
is structured into a tutoring program, long-term student

achievement increases.

In improving student classroom achievement (Cohen,

Kulik, and Kulik 1982; Ellison 1976; Rosenshine and

Furst 1969; Wasik and Slavin 1993) indicated the typical tutoring
program of 25 one-hour sessions conducted

over about 13 weeks or a one-to-five basis, conducted over

40 hours of instruction increases achievement

Test results indicate that students are not prepared in ELA and
math. The addition of Literacy and Math coaches through the SIG
funds will assist greatly with this problem.

In the area of technology | Pads are needed in the 5% grade.
Students in grades Kindergarten, one, two, three, and four already
have access to IPads. We would need to purchase 50 IPads for 5th
grade with SIG funds.

After this year there will be no paper and pencil state testing.
State testing will require that students type their responses to
tests, so keyboarding skills will be necessary. In preparation for
middle school, we would like to purchase chrome books for grade
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6 students to learning keyboarding skills.
Evidence from What Works Clearinghouse (WW(C)
Graham, S., Bollinger, A., Booth Olson, C., D’Aoust, C.,
MacArthur, C., McCutchen, D., & Olinghouse, N. (2012). Teaching
elementary school students to be effective writers: A practice guide
(NCEE 2012- 4058). Washington, DC: National Center for
Education Evaluation and Regional Assistance, Institute of
Education Sciences, U.S. Department of Education. Retrieved from
http://ies.ed.gov/ncee/ wwc/publications_reviews.aspx#pubsearch.
This practice guide tested and evaluated four recommendations for
teaching writing to elementary school students. Of the four, one
showed strong evidence of success, one showed moderate evidence,
and two showed minimal evidence. Cited in the guide was the use
of technology as a common theme in all recommendations:

Increasingly, the ability to use

technology is vital for success in school

and contemporary life. This requires that

students learn to type and use a word

processor, use the Internet to collect

information, navigate computer- and

web-based testing tools, and understand

how different writing conventions apply

to different media. The panel believes

that integrating the use of technology

into writing instruction is critically

important. For this reason, examples of

how to do so are included in “technology

tip” call-out boxes in this guide. (p.7)

During the needs assessment phase, the teachers were surveyed
to collect responses about their thoughts and ideas about the
school’s needs and how the SIG grant could improve the school.
On the Needs Assessment 39% of teachers indicated they do not
have adequate time each day to prepare for teaching. Teachers
indicated for professional development they need the following:
50% on differentiated instruction, 50% on using technology to
enhance instruction, 38.9% need classroom management, 38.9%
in Response to Intervention, 22.2% on reading for at risk students,
27.8% on writing strategies, 16.7% on conflict resolution, 16.7% on
interpreting and analyzing student data.

Teachers reported they need more time for collaboration. They do
not feel like they are prepared enough for the MSCCR. Teachers
reported that they needed more resources in order to effectively
improve instruction. They reported that they need more support
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and professional development in order to improve instruction.
With the implementation of MSCCR, teachers need more job-
embedded professional development on how to teach the
standards at a higher level, inquiry, and project based learning.
Teachers need professional development on how to teach
students to engage with close reading techniques.

According to the Needs Assessment in 2015/2016, parents feel
that Pearman is doing a good job in the areas of ELA and Math
(even though all data indicate otherwise). 92% of parents said the
educational program offered to students is of high quality, 85% of
parents said they feel the teachers hold high expectations for

| student learning. (We believe that this response is due to the high

grades and low failure rate at Pearman).

Parents indicated they would like more information regarding:
testing and grades, safety in the schools, curriculum and learning
goals. They also wanted an after school program where tutoring
would be provided. They wanted classes or programs for parents
on abuse prevention, conflict resolution, discipline, drug/alcohol
awareness, computer skills.

A parent meeting was conducted to review information on the SIG
grant and to solicit feedback on their input into the improvement
of the school. Around 30 parents showed up for the event.
Parents indicated that they felt some of the teachers were well
prepared and some were not. They also indicated that they were
not happy with the current principal of the school.

Curriculum
and
Instruction

With implementation of the MSCCR, Pearman Elementary School
has work to do in preparation for higher standards and a more
rigorous curriculum. With data indicating the low academic
performance of students in the past, there must be more
professional development on differentiated instruction, reading
strategies, math strategies and the MSCCR to meet the diverse
academic needs of students.

Our district has created Professional Learning Communities at each
grade level. These teacher groups, meeting monthly to plan and
align the objectives taught in the MSCCR with the district, created
pacing guides. Teachers also have a copy of the MS Curriculum
Framework and the MSCCR pacing guides that were created by all
district staff.

Our district uses the NWEA MAP Assessments to track and monitor

Data from
the following
sources were
reviewed to
identify our
prioritized
needs in
curriculum
and
instruction:

Quantitative
data:

MAP ELA
scores
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progress during the year. Teachers use the data collected to track
their progress on the different objectives for the State MAP.
Teachers can pull the data for each student on a question by
question basis to improve the instructional growth performance of
each student. The data is broken down by strands to give teachers
feedback on their instructional targets and focus.

Pearman Elementary has a full time counselor, a full time non
certified computer lab instructor, and a certified librarian to assist
staff and students on a daily basis.

Existing data shows that Pearman needs to be working to improve
the rigor on classroom instruction in order to meet expectations
set forth on the MSCCR. Increased professional development in
ELA and Math with an external lead partner and with an ELA and
Math coach would allow more opportunities for teacher
collaboration. It would also enable the proposed math and ELA
coach to work more effectively with the classroom modeling
process.

Instruction at Pearman is focused too much on the DOK 1 and 2
levels. Few teachers engage in higher order thinking activities on a
regular basis. Overall teacher evaluations by the current principal
do not really indicate what the teacher is really accomplishing in
the classroom.

Faculty and staff need more rigorous oversight and professional
development training that is consistent, targeted, and ongoing
throughout the year. The focus of the training should be on
reading skill development , ELA skill development, math skill
development, PBIS, Positive Student Relationship Building,
curriculum development and data usage and planning through use
of student assessment data. Implementation of SIG would
provide a literacy coach and math coach. These positions would
work collaboratively in classrooms and small groups with teachers
to improve the academic performance of students and teachers.

Remediation during and after the school day is needed in order to
increase student achievement. Using the data from NWEA Map
Assessments , RTI Rosters, student grades on assessments, and
other data points will help the data coaches work with teachers to
improve instruction. Through SIG, the contracted external partner
transformational specialist will provide data coaches as part of

their agreement.

MAP Math
scores

NWEA MAP
Universal
screener
data

RTI Data

Textbook
Inventory
List

Curriculum
and federal
programs
purchases
for
instructional
materials.

Teacher
performance
evaluations.

Qualitative
data:

Teacher
interviews

Student
interviews

Parent/
Community
Interviews

Classroom
Observations
by district
personnel
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Building

School
Context
and
Organizatio
n Including
School
Leadership

Our belief is that with job-embedded professional development learning
targeted to teacher and student needs coupled with constant data | walks by
analysis and classroom ohservations and feedback, our school will | district
have no other choice except to be successful admins.
Pearman Elementary School is currently a K-5 Title 1 school in Data from

Cleveland, MS. For the 2017/2018 school year Pearman will be a
1-6 grade Title 1 school. Pearman has a population of
approximately 270 students and 13 classroom teachers. The
population is comprised of 65% black, 26% white, 7% Hispanic, 2%
Asian. According to the state MAP test and the district NWEA
MAP universal screeners the majority of these students are at-risk.
Based on 2015/2016 date there are 15 ELL students and 37 IEP
students. The school is 100% free and reduced lunch. Up until
2010 Pearman had a fairly stable teacher and administrator base.
From 2010 until now Pearman has been a revolving door for
administrators and for teachers. Lack of stable and strong
leadership has played a key role in the priority status of the school.

In order to facilitate real change, a proven instructional leader
must be selected who will foster an environment to motivate
students to learn. An instructional leader is needed who will
motivate the teachers to develop strong rigorous lessons with high
expectations for the students. We need a leader who will
motivate the students, teachers and parents to help Pearman
Elementary become a successful school. A new “Transformational
Turnaround” principal will be hired in the leadership role at
Pearman.

Pearman Elementary will develop a plan to address the issues of
low achievement through the curriculum, additional staff
members, resources, professional development and teacher
incentives.

Changing the school climate is another factor to consider when
reforming a failing school. Our district has implemented PBIS
strategies to help improve student attitudes and behaviors with
incentives. More instruction, planning and systematic
programming is needed to ensure that the PBIS plan is consistently
followed by all teachers in order to elicit the student behaviors
needed for the school to be successful. A full time counselor that
is funded by the school district will help with this problem.

the following
sources were
reviewed to
identify our
prioritized
needs for
school
context and
organization

All
Quantitative
data

School and

class
schedules

MSIS data

Teacher
Surveys

Student
Surveys

72




Students must be able to focus and concentrate and not be
distracted by poor behavior in the classroom. Often times the
poor behavior is the result of student frustration due to not
understanding the instruction or because they are so far behind
they do not see a way to catch up and be successful. To help with
this problem an ELA coach, a Math coach, and two non-certified

| tutors will be funded by SIG.

The tables below indicate
e Corporal Punishment
e Detention
e In School Suspension
e Out of School Suspension
e Bus Suspensions
e Student Absences total for the year
e Teacher Absences total for the year

Corp Bus Student Teacher
Pun | Det | ISS | OSS | Suspensions | Absences | Absences
2014/2015 | 0 0 | 6| 34 4 2066 191.60
2015/2016 | 1 | 4 |62 33 18 = =
2016/
4-4-2017 0 0 1 14 0

Professiona
|
Developmen
t

Pearman currently is assigned a MDE Literacy Coach because they
were a failing school last year (2015/2016). Teachers meet with
the principal and the MDE Literacy Coach 3 times during the
month. This has not been intensive enough for what Pearman
teachers need. They need to receive quality, job-embedded
professional development on a regular basis from an outside
external lead partner in order to help move the school in the right
direction. This outside external lead partner will be written in the

SIG application.

Our current professional development sessions have consisted of
grade level PLC’s, MSCCR implementation trainings as well as
other conferences. Numerous professional development sessions
are led from the district level such as ELL Training, Grade Level
Meetings, Reading Plus Training, Website Training, MAP data
training, ELA/Journeys Training, Envision Math Training, Librarian

Data from
the following
sources was
reviewed to
identify our
prioritized
needs for
professional
development:

Quantitative
data

Professional
development

ni A s ' records
Training, MS Writing Thinking Institute.
. Ly Curriculum
On the Title 1 Needs Assessment teachers indicated for and federal
professional development they need the following: 50% on programs
differentiated instruction, 50% on using technology to enhance purchases
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instruction, 38.9% need classroom management, 38.9% in
Response to Intervention, 22.2% on reading for at risk students,
27.8% on writing strategies, 16.7% on conflict resolution, 16.7% on
interpreting and analyzing student data.

Teachers reported they need more time for collaboration. They do
not feel like they are prepared enough for the MSCCR. Teachers
reported that they needed more resources in order to effectively
improve instruction. They reported that they need more support
and professional development in order to improve instruction.
With the implementation of MSCCR, teachers need more job-
embedded professional development on how to teach the
standards at a higher level, inquiry, and project based learning.
Teachers need professional development on how to teach
students to engage with close reading techniques.

Pearman needs on-site reading, math, and science coaches to
work in the classrooms demonstrating lessons and leading
teachers in professional development on how to teach the MSCCR
Standards. In addition, to ensure sustainability, Pearman
Elementary needs leadership coaching for the administrative
team. Leadership coaching will be written into SIG to be delivered
by the external lead partner.

Student motivation and engagement needs to be a focus of
professional development for the 2017/2018 school year. Active
student engagement gives teachers the tools to actively engage
students. The goal set for the school will be 80%. If administrators
have constant classroom observations for ASE for a focus, the
levels will rise.. When the focus is missing, the engagement levels
will decline.

In the survey conducted, an overwhelming majority of the
teachers did note that the funding for professional development

was inadequate.

Specific detail regarding the embedded professional development
can be found under the External Provider section(c) Scope of Work
to be provided through an External Lead .

for training

Teacher
Surveys

Qualitative
data:
Teacher
interviews

Administrator
interviews

Family and
Community
Involvement

Pearman Elementary has an active PSTA organization that meets
every other month. The PSTA Board meets monthly to work with
administrators and teachers to improve the climate and
achievement of the school.

Data from
the following
sources was
reviewed to
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Pearman also schedules a PSTA Data meeting each school year.
Parents are provided a parents copy of their child’s data. The
administrator communicates the results of the data by reviewing
tables and examples on a large PowerPoint presentation. Parents
are given opportunities to ask questions regarding their child’s
data and progress the child is making or not making. Teachers
assist parents in understanding the results.

One main focuse of the PSTA is to help with student incentives for
academic achievement. This is done through fund raisers. The
money raised by the PSTA is used to purchase incentives for the
students. Incentives may be awarded for academics and also for
behavior and perfect attendance. Pearman has partnered with
Quality Steel, a business in Cleveland for 20 years. This
organization also helps provide incentives for the students.

A needs assessment is conducted each spring to involve teachers,
students and parents in the improvement process and planning for
the school. Survey data is collected and used to help plan for the
upcoming school year.

The biggest challenge around family involvement is that parents
do not show up for the different academic events offered by the
school. The strength around the community involvement is the
partnership Pearman has maintained with Quality Steel for 20
years.

The school has an account that allows administrators to send
messages to parents and keep them abreast of all school events,
student absences, and other important school related events.
Parents are able to use Active Parent to be able to see student
grades, attendance and discipline in real-time.

identify
Pearman’s
prioritized
needs for
family and
community
involvement:

Quantitative
data

Parental
Involvement
Plan

School
Board
Policies

Title | School
wide Plan

Family
Literacy
Activities

Parent
Surveys

Qualitative
data:
Parent
Interviews

Intervention Model Selection

Based on the needs assessment data, describe how the Transformation model best meets the
school’s needs.
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As a school district, we have spent a substantial amount of time in the needs assessment and
deliberation process. We feel very strongly about the school improvement process and what
this opportunity can present to our schools, teachers, students, staff, and parents . We have
selected the Transformation model as the model that will best meet the school's needs as
defined by the comprehensive needs assessment process.




This model will provide the degree of flexibility needed in order to bring about change resulting
in increased student achievement and positively affect the lives of all students.

To change the environment of the school, adults involved must change. There hasto be a
literal change of leadership as well as change by instructional personnel. A new
“transformation turnaround” principal will be hired for Pearman. Enhancing the quality of
instruction is a key to school improvement. To improve teaching quality, data on classroom
instruction is essential.

Because we see pockets of student achievement that is above the mean and many of the
teachers at our school are qualified and above-average, we feel that the Transformation model
is the best fit for our school. We will partner with an external lead partner who has a history of
success in our state working to improve student achievement and teacher proficiency in low-
performing schools.

Through SIG we feel we can garner the resources, support, and training to dramatically impact
student achievement and teacher effectiveness at Pearman Elementary School.

FOR PATHWAYS/WHOLE-SCHOOL REFORM: Will this model be implemented for all students in
the school?

[]ves
[Ino

FOR PATHWAYS: Please describe the evidence that the selected model improves student
academic achievement or attainment.

WHOLE-SCHOOL REFORM: Please describe the evidence that the selected model improves
student academic achievement or attainment for the population served by the school. Include
evidence that the developer has served a population similar to the applicant school.

3. Baseline Data and Performance Goals

Attach the school’s baseline data and performance goals. Complete the Performance
Framework in the LEA Application Toolkit and attach a

C. Alignment with Intervention Requirements

All funded proposals must address every intervention requirement for the selected model.
Complete the appropriate chart below to demonstrate that the school proposal adequately
addresses each requirement. If the LEA proposes to take advantage of the Rural Flexibility
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allowed for the Turnaround or Transformation models, the LEA should specify this in summary
in this table.

PLEASE NOTE: If the LEA is eligible for the Rural Education Assistance Program, it may choose to
modify one element of the Turnaround or Transformation model. If the LEA exercises this
option, it must describe how it will meet the intent and purpose of that element. The LEA
should clearly state whether it is exercising this option for any requirement so as not to lose
points.

For TURNAROUND, TRANSFORMATION, and EARLY LEARNING MODELS

» . Brief Description of How Proposal Proposal Page
Intervention Requirement -
Addresses the Requirement Number
Page(s) from the
U.S. Department of Education | Description of how the school proposal proposal in which
requirement for the model fulfills the requirement further explanation

can be found

ALL MODELS (TURNAROUND, TRANSFORMATION, and EARLY LEARNING)

o Replacement of the A principal who possesses the proven 70-72, 76, 92,
Principal qualities of “turnaround leadership” will 102-103, 109,
be recruited and will be expected to be 118, 204-205,
hired by May 2017. He/She will be 208-209, 240,
charged with leading efforts to recruit 247

high quality staff, transform the
curriculum, extend learning time, and
build solid bridges to the home and
community. The principal will remain in
place through the life of the grant
provided student achievement shows
gains. To enable the district to recruit the
strongest leader possible, if students make
progress and meet growth the principal
will receive through SIG a $1000
incentive bonus (year 2) in October 2019,
(year 3) October 2020 (through SIG),
(year 4) in October 2021(through SIG) .

e Recruitment, The recruitment, placement and retention | 61, 109-110,
Placement, and of effective staff is essential if the school is | 113-120, 205-
Retention Strategies going to show improvement. Strategies 210, 226, 260

will be developed to recruit, place, and

retain staff with the skills necessary to

meet the needs of the studentsin a

transformation model, which include

increased opportunities for promotion and
career growth. These strategies include
recruitment fairs sponsored by the MS
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For TURNAROUND, TRANSFORMATION, and EARLY LEARNING MODELS

Intervention Requirement

Brief Description of How Proposal

Proposal Page

Addresses the Requirement Number
Page(s) from the
U.S. Department of Education | Description of how the school proposal proposal in which
fulfills the requirement further explanation

requirement for the model

can be found

Department of Education and various
colleges and universities as a means of
contact for available teaching candidates.
Teacher vacancies are reported to the MS
Teacher Center in a timely manner. In
addition marketing and advertising efforts
for job openings, a new system for teacher
placement which includes using student
performance data to match the students
in the most need with the most effective
teachers, and a new incentive structure
for retaining quality teachers will be used.
Rigorous evaluations tied to student data
will be utilized to ensure that student
progress is occurring. Criteria will be
developed to offer incentives to teacher
candidates to teach at Pearman
Elementary School and also for those
whose students show gains on State
testing.

Job-Embedded
Professional Development

Staff will be provided high-quality, job
embedded professional development that
is aligned with the school's comprehensive
instructional program. This professional
development will also be designed with
school staff to ensure that they are
equipped to facilitate effective teaching
and learning and have the capacity to
successfully implement school reform
strategies.

Job-embedded consulting is central to
effective professional learning methods
for adults (Joyce, J., 1982). The approach
allows for deeper insight into teacher and
administrator performance as well as
greater understanding of student, teacher

72,72-74, 103,
129-130, 158,
161, 167, 174-
175, 191, 233,
237, 241, 245,
249, 251, 259
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For TURNAROUND, TRANSFORMATION, and EARLY LEARNING MODELS

Brief Description of How Proposal

Intervention Requirement
9 Addresses the Requirement

Proposal Page
Number

U.S. Department of Education | Description of how the school proposal
requirement for the model fulfills the requirement

Page(s) from the
proposal in which
further explanation
can be found

and principal learning needs. It also gives
theory and practical real-world relevance.
In-class consulting sets the tone for
productive teamwork by creating an
inherently collaborative environment,
with education consultants who are true
team members. This partner relationship
matures during the course of the year. At
the beginning, the education consultant’s
role is highly supportive and hands-on.
Over time, there is a gradual shift with the
educator taking a stronger lead and the
consultant supporting through
observation and feedback. This process
continues until the educator becomes
comfortable with trying the strategy
independently. Through this process,
sustainability is developed and staff will be
able to replicate the process without
coaching (Csikszentmihalyi, 1997) (Fisher,
2008) (Vygotsky L., 1978).
Job-embedded professional development
will be provided on-site by the External
Lead Partner provided through SIG to the
new “Turnaround Transformation”
Principal, ELA Literacy Coach, Math
Coach, school leadership team and
teachers. Data coaches will be a part of
the External Lead Partner agreement.
Consultants will work with teachers and
leaders in the classroom, as well as in
workshops, group/collaborative and
individual meetings. They will model best
practices in class, so teachers can see
effective teaching in action with their own
students or actions including observations
and conferencing for principals.
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For TURNAROUND, TRANSFORMATION, and EARLY LEARNING MODELS

Intervention Requirement

Brief Description of How Proposal

Proposal Page

- Addresses the Requirement Number
Page(s) from the
U.S. Department of Education | Description of how the school proposal proposal in which
fulfills the requirement further explanation

requirement for the model

can be found

e Research-Based, Vertically
Aligned Curriculum Aligned
to State Standards

All students will participate in a
curriculum that is sequenced, research-
based, vertically and horizontally aligned,
and require depth of knowledge. The
curriculum will be aligned to the MSCCR.
All teachers at Pearman will follow the
pacing guides that they have had input in
developing. The pacing guides have been
developed by the subject area and grade
level teachers and aligned with the
MSCCR. The district provided a template
as a guide that listed all of the standards in
the new MS CCR curriculum standards and
skills. The teachers have defined what
will be taught each nine week grading
period. All teachers will participate in
professional development that outlines
and explains MSCCR standards and
objectives. Assessments aligned with the
MSCCR objectives and standards will be
designed by the teachers. Guidance will
be provided by the External Lead Partner
that is funded through SIG to school
administrators, Instructional Coaches,
Literacy Coaches, teachers and district
personnel.

Cleveland School District follows the MS
Curriculum Frameworks from MSCCR
standards which are aligned with the
National Standards which are research-
based and are vertically and horizontally
aligned. These framework documents are
used during classroom observations along
with the performance level descriptors
(PLDs) to ensure that good Tier 1
instruction is being delivered consistently.

28, 54,57, 70-71,
80-83, 96, 136-
138, 143-148,
150, 152, 158,
168, 181-182,
186, 190, 232,
249-250
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For TURNAROUND, TRANSFORMATION, and EARLY LEARNING MODELS

Intervention Requirement

Brief Description of How Proposal
Addresses the Requirement

Proposal Page
Number

U.S. Department of Education
requirement for the model

Description of how the school proposal
fulfills the requirement

Page(s) from the
proposal in which .
further explanation
can be found

They are also used to ensure that the
focus of instruction can be narrowed to
meet student needs, providing a firmer
basic foundation

o FOR EARLY LEARNING
ONLY: Curriculum and
standards inclusive of
all 5 early learning
domains

e Data-Driven Decision-
Making

The use of data will continue to drive
instruction. An in-depth analysis will be
conducted with State testing results to
determine strengths and weaknesses and
these will be developed into a plan of
improvement for the school. The new
External Partner/Transformation
Specialist Consultant made available
through SIG will provide data training for
all teachers at Pearman. Through this
training the teachers will understand how
to develop instruction that is driven by the
data.
Specific data used, both at the beginning
of the project to understand existing
challenges, capabilities and goals, and
throughout to monitor and gauge progress
is directly responsible for the effectiveness
of the service. This process will ensure
that every recommendation and action is
driven by actual need and allows for
dynamic adjustments during the course of
both training and job-embedded coaching,
investing efforts where they’re needed
most.
In this project, we will focus on:

e Identifying gaps in learning

e Facilitating the development of

33, 151, 166,
185, 236, 244,
258
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For TURNAROUND, TRANSFORMATION, and EARLY LEARNING MODELS

Intervention Requirement

Brief Description of How Proposal

Proposal Page

Addresses the Requirement Number
Page(s) from the
U.S. Department of Education | Description of how the school proposal proposal in which
fulfills the requirement further explanation

requirement for the model

can be found

action plans that outline the
practices necessary for the
participants to meet goals
e Supporting school leaders and
teachers in their use of identified
data to create an instructional
program that addresses student
needs and meets goals as outlined
in the project.
e Providing professional
development to groups for
effectiveness in the following
areas:
1. Instructional and Transformational
Leadership

2. Gathering, Analyzing and
Applying Data (both formative and
summative) Professional
Development

3. Literacy Across Disciplines

. Reciprocal Teaching

. Explicit Comprehension
. Instructional Strategies
. Text Complexity

. Academic Vocabulary

4. Mathematics Instruction

5. Science Instruction

Support the teachers and
administrators in meeting the
Mississippi Principal and Teacher
Effectiveness System requirements
Assist with scheduling to provide time
for interventions to maximize
academic learning time

Provide support to develop structures
and processes to support data teams,
administrative teams, subject area
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For TURNAROUND, TRANSFORMATION, and EARLY LEARNING MODELS

Brief Description of How Proposal

Proposal Page

Intervention Requirenent Addresses the Requirement Number
Pagef(s) from the
U.S. Department of Education | Description of how the school proposal proposal in which
further explanation

requirement for the model

fulfills the requirement

can be found

teams, and others for the purpose of
analysis of data to improve instruction.

Teams will be trained to disaggregate data
to use the data to develop a school plan
and individual teacher professional
development plans. In addition, data from
NWEA MAP tests will be used to track the
progress of students each nine weeks.
Data will be used to identify and
implement an instructional program that
is research-based, vertically aligned,
aligned with State academic standards and
the state adopted MSCCR standards.

The continuous use of student data will
inform and differentiate instruction to

meet the academic needs of individual
students.

Formative, interim, and
summative assessment
data

Formative assessment guides learning. It
includes giving clear, actionable feedback
to students, sharing learning goals, and
modeling what success looks like.

By design, formative assessment helps
educators guide the learning process
rather than grade or evaluate student
performance

Summative assessment certifies learning.
Teachers administer a summative
assessment near the end of an
instructional unit to help determine what
students learned. Some examples of
summative assessments include:

e end-of-unit tests and end-of-

course tests

33, 51, 82-86,
138,151, 159,
174, 180-184,
186-188, 232-
234, 243-244,
249-250, 258"
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For TURNAROUND, TRANSFORMATION, and EARLY LEARNING MODELS

Intervention Requirement

Brief Description of How Proposal
Addresses the Requirement

Proposal Page
Number

U.S. Department of Education
requirement for the model

Description of how the school proposal
fulfills the requirement

Page(s) from the
proposal in which
further explanation
can be found

e performance tasks/simulations
e portfolios

e oral examinations

e research reports

e state accountability tests

Since summative assessment happens so
late in the instructional process, the most
effective use of its test data is evaluative

versus instructional.

An interim assessment is a form of
assessment used to (1) evaluate where
students are in their learning progress and
(2) determine whether they are on track
to performing well on future assessments,
such as standardized tests or end-of-
course exams. Interim assessments are
usually administered periodically during
the school year and are referred to as

as benchmark assessment or predictive
assessment. Pearman will be using NWEA
MAP as its interim assessment. This
assessment is given 3 times a year, (fall,
winter, and spring).

The ability to aggregate data at critical
points in the learning cycle allows interim
assessment to have a broader set of
purposes than both formative and
summative assessment. As a result,
interim assessment is the only type of
assessment that provides educators with
data for instructional, predictive, and
evaluative purposes.

Student and school level data are available
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For TURNAROUND, TRANSFORMATION, and EARLY LEARNING MODELS

Brief Description of How Proposal

Proposal Page

Ll il Addresses the Requirement Number
Page(s) from the
U.S. Department of Education | Description of how the school proposal proposal in which
further explanation

requirement for the model

fulfills the requirement

can be found

from the state MAP tests. This data is
analyzed at the school and classroom
level.

Data training will be provided to teams so
that a collaborative process will be used to
analyze data. This process will include
both hard and soft data. The contract
with the outside external
transformational partner will include
data training for the administrator, the
leadership team, and all teachers.

A second set of available student data are
scores from the NWEA MAP assessments.
Data will be disaggregated and teachers
will determine not only what groups of
students do not know skills, but why they
responded incorrectly and instruction will
be modified.

Data will be analyzed during Data Team
meetings, led by a Data Coach. These
meetings will focus on examining student
level data. This student level data will be
available from quarterly common
assessments, NWEA MAP assessments,
Accelerated Reading (provided through
SIG) and Accelerated Math (provided
through SIG) assessments, TenMarks
(provided through SIG) assessments, and
Reading Plus assessments (provided
thrugh SIG). Additionally, classroom data
will be used as comparative data.
Classroom data gathered from student
work include class work, teacher made
tests, chapter tests, unit tests. The Data
Coach will assist the staff at Pearman in
interpreting all of the data and how best
to include it in the improvement plan.
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For TURNAROUND, TRANSFORMATION, and EARLY LEARNING MODELS

Brief Description of How Proposal

Proposal Page

D B REAMIERICOT Addresses the Requirement Number
Page(s) from the
U.S. Department of Education | Description of how the school proposal proposal in which
further explanation

requirement for the model

fulfills the requirement

can be found

The Data Coach from the external
transformation partner will work with the
ELA Coach, Math Coach, Leadership
Team, and teachers to aggregate data
from all sources in a formative way to
directly guide instruction. When this
happens, data aggregation is considered
the key difference between formative and
interim assessment.

TURNAROUND/TRANSFORMATION ONLY

Increased Learning Time

The state requires 330 minutes of
instructional time for students per day.
The school day and year for Pearman
Elementary students will be extended. As
a priority school, learning time will be
extended as follows:

Beginning Year of Priority School Status
2016/2017 =

Currently - 330 minutes per day. 300
minutes is core instruction, 30 minutes is
enrichment.

Priority School Status - 2017/2018

420 minutes per day (90 extra minutes)

7:50 AM - 3:30 PM = 460 min. day
-30 min. lunch break
-10 morning break

86, 132, 236,
237,246
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For TURNAROUND, TRANSFORMATION, and EARLY LEARNING MODELS

Brief Description of How Proposal

Proposal Page

ADTErVEnTAN Reg|rement Addresses the Requirement Number
Page(s) from the
U.S. Department of Education | Description of how the school proposal proposal in which
further explanation

requirement for the model

fulfills the requirement

can be found

420 minutes of instruction
of the 420 minutes of instruction — 30
minutes is enrichment and 390 minutes is

core instruction.

178 full days for the year
Instructional Time Added:

90 Min. X 178 days =

16020 minutes per year or 267 hours
added per year to instruction time.

2 60% days =5 hours 40 min. or 340

minutes per day

Old Schedule:
340 min. day
-30 min lunch break
-30 min activity break
-10 min morning break
270 min = Min. of Instruction (Old Schedule)

New Schedule (2017-2018)
7:50 AM —-1:30 PM

340 min. day

-30 min lunch break

-10 min morning break

300 min — Total Min. of Instruction (30 extra min)
of core instruction.

Adding:
30 X 2 days = 60 min. or 1 hour extra for
the 60% days

Summer Boot Camp

4 weeks (20 days) @ 4 hours (240 min.)
per day.

Adding:
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For TURNAROUND, TRANSFORMATION, and EARLY LEARNING MODELS

Intervention Requirement

Brief Description of How Proposal

Proposal Page

Addresses the Requirement Number
Page(s) from the
U.S. Department of Education | Description of how the school proposal proposal in which
fulfills the requirement further explanation

requirement for the model

can be found

4800 minutes/80 hours

Total Increase = 16020 min (178 full days)
+ 60 min (2 60% days) + 4800 minutes
(boot camp)

20880 minutes = 348 hours

Priority School Status 2018/2019

420 minutes per day (90 extra minutes)
7:50 AM - 3:30 PM = 460 min. day

-30 min. lunch break

-10 morning break

420 minutes of instruction
of the 420 minutes of instruction — 30

minutes is enrichment and 390 minutes is

core instruction.

178 full days for the year
Instructional Time Added:

90 Min. X 178 days =

16020 minutes per year or 267 hours
added per year to instruction time.

2 60% days =5 hours 40 min. or 340
minutes per day

Old Schedule:
340 min. day
-30 min lunch break
-30 min activity break
-10 min morning break
270 min — Min. of Instruction (Old Schedule)

New Schedule (2017-2018)
7:50 AM —-1:30 PM

340 min. day

-30 min lunch break
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For TURNAROUND, TRANSFORMATION, and EARLY LEARNING MODELS

Intervention Requirement

Brief Description of How Proposal
Addresses the Requirement

Proposal Page
Number

U.S. Department of Education
requirement for the model
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fulfills the requirement

Page(s) from the
proposal in which
further explanation
can be found

-10 min morning break
300 min — Total Min. of Instruction (30 extra min)
of core instruction.

Adding:
30 X 2 days = 60 min. or 1 hour extra for
the 60% days

Summer Boot Camp

4 weeks (20 days) @ 4 hours (240 min.)
per day.

Adding:

4800 minutes/80 hours

Total Increase = 16020 min (178 full days)
+ 60 min (2 60% days) + 4800 minutes
(boot camp)

20880 minutes = 348 hours

Priority School Status 2019/2020

Same as 2018/2019 school year:

Total Increase = 16020 min (178 full days)
+ 60 min (2 - 60% days) + 4800 minutes
(boot camp)

20880 minutes = 348 hours

Priority School Status 2020/2021

Same as 2018/2019 and 2019/2020
school year:

Total Increase = 16020 min (178 full days)
+ 60 min (2 60% days) + 4800 minutes
(boot camp)

20880 minutes = 348 hours

Over the period of time from 2017/2018

89




For TURNAROUND, TRANSFORMATION, and EARLY LEARNING MODELS

Intervention Requirement

Brief Description of How Proposal

_Proposal Page

Addresses the Requirement Number
Page(s) from the
U.S. Department of Education | Description of how the school proposal proposal in which
requirement for the model fulfills the requirement further explanation
can be found

school year until June 30, 2021 Pearman
Elementary Students will have gained a
total of 83,520 minutes or 1392 hours

This plan will be offered to all students
attending Pearman Elementary School.

By extending learning time, struggling
students will receive effective
interventions and intense remediation on
skills they have not mastered.

e School Autonomy

The school will be given sufficient
autonomy to implement fully a
comprehensive approach to substantially
improve student achievement outcomes.
This will be supported through the site-
based leadership model which allows the
school to make determinations over
hiring, supporting and evaluating
personnel, identifying, interviewing and
selecting support providers, maintaining
operational flexibility over class schedules
and event planning, as well as other issues
related to school reform

90, 108, 228

TRANSFORMATION/EARLY LEAR

NING ONLY

e Rigorous, Transparent, and
Equitable Evaluation
Systems for Teachers and
Principals, Developed with
Teacher and Principal
[nvolvement

The school district does follow the
evaluation model, Teacher Professional
Growth Rubric, as defined by the MS
Department of Education for teachers.
The school district also follows the
evaluation model for Administrator
Professional Growth Rubric, as defined by
the MS Department of Education for
Principals

School Board policy CGI entitled
Professional Personnel Evaluation lays out

13, 119, 120,
121, 159, 210,
249
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the parameters for evaluation of
personnel in the district. The policy lays
out certain elements of an effective
evaluation process. Those are as follows:
evaluation shall be a cooperative
endeavor between evaluator and
evaluatee; Open communication shall be
considered essential; the result of
evaluation(s) shall be courses of action for
the improvement of job performance.
These courses of action shall be set in
motion by specific recommendations
mutually reviewed by the evaluator and
the evaluatee and the evaluation(s} shall
be based on, but not limited to job
expectations within the District and
personal observation.

e Use of student growth as a
significant factor

Student growth is a significant factor in
the new state evaluation system. Student
growth is a significant factor, as well as
multiple observation-based assessments
and ongoing collections of professional
practice reflective of student
achievement. Student growth will be
plotted for each classroom teacher using
pre-assessments as baseline data and
periodic, common assessments as post-
test data. Data collected from the NWEA
MAP benchmark tests will also be used to
plot student growth. Additionally, state-
wide testing will be a factor in measuring
student growth percentages.

Data training will be provided to teams so
that a collaborative process will be used to
analyze data in order to determine

91, 92, 114, 151,
188, 210, 242,
244
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growth. This process will include both
hard and soft data. The contract with the
outside external transformational
partner will include data training for the
administrator, the leadership team, and
all teachers.

e Identify and Reward School
Leaders, Teachers, and
Other Staff

School leaders, teachers, and other staff
who have increased student achievement
as part of this model will be identified and
rewarded with career ladder
opportunities.

If the school meets state growth standards
based on spring 2017 state tests, the
following incentives will apply to
instructional and instructional related
personnel:

a. The principal will receive $1,000.00 in
the fall of 2018, no later than the
December 2018 payroll. Appropriate
payroll deductions (FICA, State
retirement, Federal and State taxes) will
apply. . (This will be repeated for the
2019/20 - -2020/21 school year).

b. A career ladder for Teachers, and Other
Staff will be based on student
achievement and job performance
evaluations. Certified instructional staff
will progress from classroom teacher to
lead teacher to department head.

If a certified instructional staff member
expresses an interest in becoming an
administrator and they have progressed
from classroom teacher to lead teacher to

61, 93, 117, 118,
211, 226, 239
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department head, a recommendation for
the MS Alternate Path to Quality School
Leadership (MAPQSL) will be made.
Other rewards for teachers and staff
whose students show growth include :
Teacher spotlights in the local paper,
Passes for early check out, recognition by
the Booster Club, etc.

e Termination
process

Teachers and administrators who do not
meet growth and show improvement
among students will receive continuous
assistance to improve the delivery of
instruction. Technology implementation
assistance will be provided that will assist
in classroom instruction. Teachers and
administrators whose performance is not
adequate will be given direct instructions
on areas that are inadequate and
directives on how to improve
performance. Teachers and
administrators who are underperforming
will be provided a mentor and written
copies of observation reports with
suggestions for improvement. When it
becomes apparent through analysis of
common test data that ongoing quality
instruction is not taking place teachers will
be placed on a plan of improvement. A
teacher or administrator who receives an
unsatisfactory rating for performance and
continues to provide inadequate
educational opportunities after receiving
ample opportunities for improvement will
be recommended for termination. Due
process, as applicable, will apply.

93,217,221
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TURNAROUND ONLY (Does No

t Apply)

e Locally Adopted
Competencies to Screen All
Existing Staff and Rehire
No More Than 50% and to
Select New Staff

e Adopt a New Governance
Structure for the School

e Social-Emotional and
Community-Oriented
Services and Supports

TRANSFORMATION ONLY

¢ Family and Community
Engagement Strategies

Ongoing mechanisms for family and

community engagement will be provided

through committee meetings, PTSO

activities, Superintendent's Advisory

Committee, and school- based activities

and communication - all offered at

multiple times throughout the school year

and at varying times of the day to

encourage as many parents and

community members as possible to

participate. There will be an activity every

month for community and family

engagement:

e Open House —September

e Family Carnival Night — October

e Family Pot Luck Dinner (Entertainment
by grade level students) — November

e Christmas around the World -
December

e Family Math Night —January

e Family Game Night - )Checkers, Chess,
Monopoly, etc.) - February

e Family Science Night — March

e Family Time to review Practice State
Tests — April

42, 43, 94,139,
252
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Brief Description of How Proposal
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e May Day Play Day - May

e On-Going Technical
Assistance and Support

Cleveland School District provides
assistance to schools in Improvement
Status.

Data Analysis

In August, principals are provided with the
results of the state MAP assessment and are
notified if their school is in danger of
becoming a failing school or is a failing school
and in need of improvement.

A meeting is held with the principal, and
district leadership team,where this data is
presented again. Principals are provided
detailed information regarding required
actions for the different steps of AYP.

Each school staff reviews the available
assessment and AYP data at an all staff
meeting during the professional development
days prior to the opening of the school year.

The district leadership team works with each
School in Improvement. Information and
assistance with assessment data on an
ongoing basis via site visits, email, phone, and
all staff PD sessions is provided by members of
the district leadership team.

The Superintendent and Assistant
Superintendent provides ongoing supervision
and support to the schools.

All schools review and revise their School
Improvement Plan each fall. The district
leadership team provides ongoing support.
The Improvement Plan is reviewed by teams
of teachers and central office staff several
times each school year. The building
administrator must present the Improvement
Plan to the school board along with all data

used to develop the Improvement Plan.

95, 224-227, 232
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Implementation of Scientifically based
Research Strategies and Curriculum
Cleveland School District follows the MSCCR
Framework. Teacher teams in the PLC
meetings follow the approved MSCCR
Framework and reviews the district pacing
guides and revises their school pacing guides
as needed based on all available data as
specified in the District Improvement Plan.
Content area coaches for Literacy and/or
Math will be provided to help with
professional development and teaching
practices, professional learning communities,
curriculum implementation as well as
performing in-class modeling (demonstration
lessons) and observation of teacher lessons
with feedback.

Budget Analysis

A School in Improvement is provided with
their Title | allocations and required Title [ set
asides for the upcoming school year during
spring budget development. School budget
plans are reviewed by the Federal Programs
Officer, the District Financial Officer, and the
Superintendent for compliance during the
budget process. Budget requirements for a
School in Improvement are also reviewed at
the Principals Training in August. The Federal
Programs Director and the finance
bookkeeper for Title | provide ongoing support
throughout the year with planning for
compliant use of all funds, and confirming that
all Title 1 dollars are used only for allowable
expenses. In addition the Assistant
Superintendent of Federal Programs monitors
the activities and budgets of the school in
improvement throughout the year to ensure
effective and timely use of funds. Technical
Assistance Resources provided by Cleveland
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School District also include consultation,
performance management, capacity building,
academic assessments, evidence-based
interventions and supports for school
improvement and fiscal and program
management.

EARLY LEARNING ONLY (Does n

ot Apply)

e Offer Full-Day Kindergarten

e Establish or Expand High-
Quality Pre-School

e Time for Educator Joint-

Planning Across Grades

For CLOSURE MODEL (Does Not Apply)

Intervention Requirement

Brief Description of How Proposal
Addresses the Requirement

Proposal Page
Number

U.S. Department of Education
requirement for the model

Description of how the school proposal
fulfills the requirement

Page(s) from the
proposal in which
further explanation
can be found

e Higher Achieving School(s)
Selected for Consolidation

e Consolidated School(s) in
Reasonable Proximity to
the Closed School

For PATHWAYS TO SUCCESS MIDDLE AND HIGH SCHOOL MODEL (Does Not Apply)

Intervention Requirement

Brief Description of How Proposal
Addresses the Requirement

Proposal Page
Number

U.S. Department of Education
requirement for the model

Description of how the school proposal
fulfills the requirement

' Page(s) from the

proposal in which
further explanation

can be found
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Improves Student
Academic Achievement or
Attainment for the
Population Served by the
School Career Pathways for
Middle and High School
Students that Lead to a HS
Diploma and 12 College
Credit Hours Implemented
for All Students in a School

Plan their innovation and
reform based on a well-
defined set of early college
and career academy model
design principles and
operational practices. The
plan should demonstrate
how the new design
principles and operational
practices will be
intentionally embedded in
all aspects of the system.

College Credit for All
Students at No Cost,
Including Tuition, Fees, and
Textbook Costs

Work-Based Learning
Opportunities Including
Job-Shadowing,
Mentorships, and
Internships

Create a professional
development plan for
teachers, administrators,
and support staff that is
directly aligned with
federal school
improvement grant
requirements, early
college, and career
academy design principles
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Use of an Educator
Evaluation System

Family and Community
Engagement

o Written
communication plan

o Strategies for students
and families that
increase college
awareness and equity
of access to services
such as, college
application assistance
and financial aid
counseling

Academic Support to
Students At-Risk for
Dropping Out of School
and Students Historically
Underrepresented in
College Courses

o Teacher Advisors

Early Warning System

o Data toidentify the
population at risk of
dropping out of school

o Quantitative and
qualitative data to
identify students least
likely to attend
college/those
historically
underrepresented in
college courses
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Signed Memoranda of
Understanding with Key
Partners, Including an IHE
Providing College Credit
and an MDE-Approved
Technical Assistance
Provider; School
Leadership Team
Comprised of High School
Principal, High School
Counselor, Middle School
Principal, Middle School
Counselor, Individuals with
Decision-Making Authority
from Both the LEA and IHE,
and a Design Consultant
Assigned by the MDE

Defined College and Career
Readiness Competencies
Expected of All Students

o Competencies
integrated in all
courses

o Senior Capstone
Project

Significant Commitment to
Counseling Services,
Including College Academic
Advising

o Adequate number of
trained counselors to
provide students with
the academic,
emotional and social
supports necessary to
be successful in
building college and
career readiness skills

100




e Administration of the ACT,
or an Approved IHE
Entrance/College
Placement Exam to
Students as Early as Eighth
Grade

o Fees associated with
assessment
administrations
waived/covered for all
students

For EVIDENCE-BASED WHOLE-SCHOOL REFORM MODEL (Does Not Apply)

Brief Description of How Proposal

Proposal Page

lERERAn REGUIrEmERE Addresses the Requirement Number
7 Page(s) from the
U.S. Department of Education | Description of how the school proposal proposal in which
further explanation

requirement for the model

fulfills the requirement

can be found

e Approved Evidence-Based
Whole-School Reform
Model

e [mplemented for All
Students in a School

e School Leadership

e Teaching and Learningin
At Least One Full Academic
Content Area (Including
Professional Learning for
Educators)

e Student Non-Academic
Support

e Family and Community
Engagement

e Improves Student
Academic Achievement or
Attainment for the
Population Served by the .
School

e Implemented in
Partnership with a Whole-
School Reform Model
Developer
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D. Foundation Laid through Priority/Focus Schools Process or Previous SIG Process

Answer the following questions to demonstrate that the school has the commitment to reform.

1. Priority or Focus School Actions Taken

Provide a description of the school improvement measures that have been instituted since the
school has been designated as a Priority or Focus school.

Cleveland School District received the reset school priority list on Monday, March 27, 2017
informing them that Pearman Elementary School had been designated as a Priority School.

The underlying causes of school failure are similar. First, the school is characterized by weak
leadership, starting with a principal who fails to keep the school focused on teaching and
learning. Second, teachers’ skill levels tend to be inadequate, and teachers are not afforded the
coaching necessary to help them improve as professionals. Third, failing schools do not pay
enough attention to using high-quality curricula and instructional materials and often lack the
capacity to analyze student test results to guide improvement.

In order to address the issues above Cleveland School District has done the following:

e Pearman Elementary School building administrator was placed on an improvement plan at
the beginning of the 2016/2017 school year after results of the MS MAP test results were
received and accreditation levels were made. The principal has not met the goals of the
improvement plan and will be replaced with a new “turnaround” principal for the
2017/2018 school year.

e Central Office Leadership Team members routinely made “Learning Walks” through
Pearman in order to observe teachers and staff during the instructional process.

e Observations were made on a regular basis by district administrators to determine which
teachers measure Student Learning.

e Lesson Plans and assessments were reviewed to check for rigor

¢ Professional Learning Communities (PLC) in the building were developed to share ideas on
how to create and implement an overall plan for improvement. Successful Teachers in
other elementary schools throughout the district were added to the PLC teams.

e Mentor teachers were assigned to Pearman teachers whose students did not make growth
in order to communicate and share best practices, staff development and Support.

e Pearman teachers in each subject and grade level visited and observed successful teachers
in other schools.

e The district Assistant Superintendent of curriculum was assigned as a mentor to the
principal at Pearman in order to communicate and share best practices, staff development
and support.

e The district leadership team, along with the teaching teams at Pearman and the
administrator, set ambitious but realistic goals for the school to improve.

e The district leadership team, along with the teaching teams at Pearman and the
administrator, discussed and developed strategies to improve the quality of leadership and

teaching.
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e Data review sessions were held with the staff at Pearman in order to share effective ways to
interpret all the data

Pearman has implemented the following measures.
Implemented job-embedded professional development on active student engagement.
Reviewed the training for PBIS.
Developed a school leadership team.
Implemented schedule adjustments to address the needs of the lowest performing

students so they could attend a reading and/or a math lab.
Teachers all have taken an active role in the RTI Team Process.
Implemented a meeting schedule for grade level teams to facilitate the development of

standard teaching practices at the grade level.
Implemented Data review for the grade levels.

2. Teams Supporting School Improvement

Complete the chart below to describe the new teams in place for supporting the improvement

process.
Team Name Purpose of team | Membership of | Frequency and Recent outcomes
team duration of of meetings
meetings
List the teams Describe what List the names Provide a Describe the most
that were the team does to | and titles of all meeting recent outcomes
created to assist the members of the | schedule for or actions taken
support school improvement team. each team, e.g. | arising from team
improvement. process. every Monday meetings.
from 9-10 AM.
List the dates of
the last three
meetings.
District Advises the Superintendent, | Monthly Recommendations
Leadership Team | superintendent | Assistant Feb. 14 - 9 AM regarding student
of the needs of | Superintendents, ' policy handbook
istri i March 10 -9 AM
the district or Business Cutriculiim
the needs of Manager, April 18—-9 AM | Handbook
each school Technology
within the Director State Testing
district. Sp. Ed. Director district needs,
Building 4 o
Principals boajr_ policy
revisions, etc.
School Designed to Julie Garret - Every 2" and 4™ | Team assessed
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Team Name Purpose of team | Membership of | Frequency and | Recent outcomes
team duration of of meetings
meetings
Leadership Team | facilitate and Principal Thursday of the | progress toward
lmple_ment Best Pam Perrit — 1% each month, go?Is based on
Practices as gr.teacher 3:30-4:30 pm. evidence collected
described in the ' from school (e.g.
turnaround A'L'SO" Kittrell — goals for teams,
n
process. The 2" gr.teacher February 14 Benchmark
team meets Morgan LeFada — | February 28 assessment,
regularly to rd Active Student
; Yy 3" gr. Teacher March 7
review progress, ) Engagement).
monitor data, Aisha Demby - March 21 . d ol
and recommend | Counselor SRR s
di for increasing
adjustments to rigor in the
procedures. classroom.
Discussed PBIS
rules and rewards
for students
Developed test
Item analysis to
work with
teachers from
grade levels to
address specific
objectives in
curriculum.
Professional Grade Level Kind. Team Gr.K, 1- Each Team has
Learning TeamsK-5 Kayla Little Monday at 9:30 | recently
Community designed to Emily Smith -10:00 completed an
review student N March 6, 20, 27 assessment and
progress toward | 1° Gr. Team plan based on

grade level
growth goals
and develop
strategies
designed to
improve student
behavior and
performance

Pam Perrett
Crystal Shepherd

2" Gr. Team
Allison Kittrell
Mary Joure

3 Gr. Team
Morgan LaFata
Meriwether

Gr. 2, 3 —Tues..
1:00-1:30

March 7, 21, 28

Gr. 4,5 —Thurs.
11:00-11:30

most recent
benchmark data
from NWEA MAP
winter test.

Each team
developed goals
to address
particular
objectives and
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Team Name Purpose of team | Membership of | Frequency and | Recent outcomes
team duration of of meetings
meetings
Johnson March 2, 9, 23 modes of active
student
4™ Gr. Team engagement
Mallory Chandler strategies to be
Tina McDonald present at each
grade level.
5™ Gr. Team
Jana Jenkins
Charlotte Kinney
Other:
Other:

3. Previous SIG Experience

Has the school received or implemented a 1003(g) School Improvement Grant since the 2010-

2011 school year?

[]YES
NO

If yes, was the school’s grant terminated at any point? Why?

If yes, what were the results of the School Improvement Grant on student achievement,
including state assessment data and graduation rate data, if applicable?

How have these results been sustained?
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E. Implementation Milestones

1. Pre-Implementation and/or Planning Year

In the chart below, delineate important activities which will enable the school to implement, fully and effectively. the requirements
of the selected intervention model on the first day of the first school year of full implementation. The milestones in this chart should

encompass all pre-implementation and/or planning year activities.

Connection to

Timeline for Completion

.. Individual . .
Activity - l:'a Evaluation Metric Successful
Responsible . Start End
Implementation
What activities will the Who will be How will the LEA judge | How will this activity When will the work begin
school engage in to prepare | responsible for that an activity has lead to the full and and end?
for the full and effective ensuring that the been satisfactorily effective

implementation of the
model on the first day of the
first school year of
implementation?

milestone is met?

completed?

implementation of the
model?

Year 1 (Pre-Implementation) | Superintendent Distribution of grant This activity will be the | June 2017 | June 2017
Notification of Grant approval notifications | official notification of
Approval receiving a SIG for

Pearman
Year 1 (Pre-Implementation) | Superintendent This task will be This activity will be the | June 2017 | June 2017
Inform Pearman Elementary completed when all official notification of
staff, parents, community stakeholders have receiving a SIG to
and media about the grant been informed Pearman Staff,
award Parents, Community,

and Media
Year 1 (Pre-Implementation) | Superintendent This milestone will be | The District July, 2017 | July 2017
Establishing and Orienting considered met when | Transformation Team
the District Transformation the District will meet monthly to The District
Team Transformation Team | review all data from Transformation
1. Appoint a district has all members teacher assessments, Team will
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Connection to

% 3 Timeline for Completion
o Individual . .
Activity nawi l.ja Evaluation Metric Successful
Responsible . Start End
Implementation
What activities will the Who will be How will the LEA judge | How will this activity When will the work begin
school engage in to prepare | responsible for that an activity has lead to the full and and end?
for the full and effective ensuring that the been satisfactorily effective

implementation of the
model on the first day of the
first school year of
implementation?

milestone is met?

completed?

implementation of the
model?

transformation team
which will include the
principal.

2. Assess team and district
capacity to support
transformation.

3. Provide team members
with information on what
the district can do to
promote rapid
improvement.

4. Designate an internal
lead partner for the
transformation school

assigned, has a
schedule for meetings
in place for the year,
and has designated an
internal
transformation lead
partner (Internal SIG
Officer).

External Lead Partner
assessments,
benchmark
assessments, teacher
observations, etc.
Information gained in
these meetings will
guide improvement
plans for the school.

Milestones will be
continuously
monitored in an
ongoing basis through
the development and
implementation of the
District
Transformation Team.

continue to
meet each
month
throughout the
entire
timeframe of
the SIG.

Year 1 (Pre-Implementation)

Complete Official Budget
Narrative

Superintendent
District Financial
Officer

This task will be
completed when the
budget is finalized and

This activity will
provide the approved
budget narrative for

July 2017 | July 2017
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Connection to

Timeline for Completion

Activity Indlwdl:'al Evaluation Metric Successful
Responsible : Start End
Implementation
What activities will the Who will be How will the LEA judge | How will this activity When will the work begin
school engage in to prepare | responsible for that an activity has lead to the full and and end?
for the full and effective ensuring that the been satisfactorily effective

implementation of the
model on the first day of the
first school year of
implementation?

milestone is met?

completed?

implementation of the
model?

District
Transformation
Team

ready for school board
review.

SIG. All purchases and
procurements must be
listed in the narrative.

Year 1 (Pre-Implementation)

Moving Toward School

Autonomy

1. Examine current state
and district policies and
structures related to
central control and make
modifications to fully
support transformation.

2. Establish performance
objectives for the school

3. Align resource allocation
(money, time, human
resources) with the
school’s instructional

priorities.

4. Establish a School

Improvement Office at

CSD Board of
Trustees

District
Transformation
Team, which
includes
Superintendent,
Assistant
Superintendent,
District Financial
Officer, SIG officer,
Principal

This milestone will be
considered met when
1. Policies and
resources have been
reviewed and revised
as needed to support
the school's
transformation,

2. Performance
objectives have been
developed and
submitted to MDE,

3. Resources have
been aligned and
allocated to support
the school’s
instructional priorities.
4. A School

Transformation
reform will be fully
supported by the
school board through
policies that support
transformation.

The Performance
Objectives developed
will guide the
assessment reviews.
Resources will be
allocated for full
support of the
transformation.

The district school
improvement office
will review all progress
reports each month to

July, 2017 | July 2017

This is ongoing
throughout the
life of the SIG.
Continuous
monitoring will
occur.
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Connection to

- Timeline for Completion
i 3 Individual
Activity nai ‘:la Evaluation Metric Successful
Responsible . Start End
Implementation
What activities will the Who will be How will the LEA judge | How will this activity When will the work begin
school engage in to prepare | responsible for that an activity has lead to the full and and end?
for the full and effective ensuring that the been satisfactorily effective

implementation of the milestone is met? completed? implementation of the
model on the first day of the model?
first school year of
implementation?
district level.

Improvement Office is
established and
staffed.

make sure the
transformation is
moving forward.

Year 1 (Planning)
Selecting a Principal and
Recruiting Teachers

1. Advertise for principal
candidates

2. Screen candidates

3. Prepare to interview
candidates

4. Select and hire a
principal

5. Establish a pipeline of
potential transformation
teachers.

6. Determine vacancies for
faculty and staff based on
terminations,

transfer requests, or
openings due to

Superintendent and
District Office
Leadership

(new principal when
hired)

This milestone will be
considered met when
a new principal has
been recruited and
hired and all teachers
have been hired.

Through careful
screening of
candidates the new
principal will have
experience with
building success.
After the new
principal is selected
he/she will be a part
of the interview team
for transformation
teachers. The teacher
slots will be filled with
teachers who
understand the
transformation
process and have
shown growth for

April 2017 | May 2017
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Connection to

- Timeline for Completion
. Individual ] )
Activity . Evaluation Metric Successful
Responsible . Start End
Implementation

What activities will the Who will be | How will the LEA judge | How will this activity When will the work begin
school engage in to prepare | responsible for that an activity has lead to the full and and end?

for the full and effective ensuring that the been satisfactorily effective

implementation of the
model on the first day of the
first school year of
implementation?

milestone is met?

completed?

implementation of the
model?

retirements, moving, etc.

7. Recruit and advertise for
faculty and staff
openings

8. Screen candidates

9. Prepare to interview
Candidates.

10. Interview candidates

11. Select and hire new

faculty and staff

their students.

The transformation
will be a team effort
with a quality team
that has a track record
for success.

Year 1 (Pre-Implementation)
Working with Stakeholders
and Building Support for
Transformation.

1. Assign the district
transformation team
members the task of
creating a plan to work and
communicate with
stakeholders prior to and
during implementing the

District
Transformation
Team

Principal
School Internal

Improvement
Officer

This milestone will be
considered met when
the communication
with stakeholders is
made on a regular
scheduled basis.
Meetings to discuss
and announce
benchmarks will be
scheduled on a regular
basis with all

Once all teachers,
parents and
community members
are on board for the
transformation effort
the school will be able
to make positive
strides toward the full
transformation from
failing school to
successful school.

July 2017 | September

2017

Ongoing
through the
end of the SIG,
June 2021

Transparent
communication
with all
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Activity

Individual
Responsible

Evaluation Metric

Connection to
Successful
Implementation

Timeline for Completion

Start End

What activities will the Who will be How will the LEA judge | How will this activity When will the work begin
school engage in to prepare | responsible for that an activity has lead to the full and and end?
for the full and effective ensuring that the been satisfactorily effective

implementation of the
model on the first day of the
first school year of
implementation?

milestone is met?

completed?

implementation of the
model?

transformation.

2. Announce changes and
 anticipated actions publicly;
communicate urgency of
rapid improvement

3. Engage parents and
community

4. Build support for
transformation

5. Establish a positive
organizational culture

6. Help stakeholders
overcome resistance to

stakeholders.

Efforts will be made by
the district
transformation team
and new principal to
make sure all parents
and community
members are on
board for the
transformation effort.

stakeholders
willbe on a
regular basis.
All progress
will be
communicated
effectively in a
timely manner.
Parents will be
continually
encouraged to
take part in the
transformation

effort.
change
7. Persist and persevere,
but discontinue failing
strategies
Year 1 (Pre-Implementation) | Principal This milestone will be | The school August September
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Connection to

Individual Timeline for Completion
Activity . Evaluation Metric Successful
Responsible . Start End
Implementation
What activities will the Who will be How will the LEA judge | How will this activity When will the work begin
school engage in to prepare | responsible for that an activity has lead to the full and and end?
for the full and effective ensuring that the been satisfactorily effective

implementation of the
model on the first day of the
first school year of
implementation?

milestone is met?

completed?

implementation of the
model?

Establishing and Orienting
the School Transformation
Team.

1. Appoint a school
Transformation leadership
team. This will become the
school leadership team.

2. Provide team members
with information on what
the school can do to
promote rapid
improvement.

3. Set schedules for
trainings and meetings.

These meetings will be
weekly and conducted after
contracted hours. Stipends
will be provided in the SIG
for members of this team
that will act as leadership

considered met when
the School
Transformation Team
is established and has
a schedule of
meetings for the year.
and has completed an
initial meeting.

Milestones will be
continuously
monitored in an
ongoing basis through
the development and
implementation of the
District and School
Transformation
Teams.

transformation team
will be be able to
develop an
understanding of
exactly what will be
involved in
transforming their
school from a failing
school to a successful
school. Guidance will
be given by the
external lead partner
through training and
work sessions.
Constant evaluation of
all available data will
be ongoing by this
team that will meet
weekly to review all
the data.

2017 2017

and ongoing
through the
entire grant
period.
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Connection to

s Timeline for Completion
- Individual ] .
Activity . Evaluation Metric Successful
Responsible . Start End
Implementation
What activities will the Who will be How will the LEA judge | How will this activity When will the work begin
school engage in to prepare | responsible for that an activity has lead to the full and and end?
for the full and effective ensuring that the been satisfactorily effective

implementation of the
model on the first day of the
first school year of
implementation?

milestone is met?

completed?

implementation of the
model?

for the building.

Year 1 (Pre-Implementation)
Develop a system to
evaluate teachers and staff.
Implement rigorous,
transparent, and equitable
evaluation and support
systems for teachers and
principals, designed and
developed with teacher and
principal involvement, that

Will be used for continual
improvement of instruction

The evaluation system will
Meaningfully differentiate
performance using at least
three performance levels

The evaluation system will

Superintendent
District
Transformation
Team

Principal
Internal
transformation lead

partner

External Lead
Partner

This milestone will be
considered met when
rigorous, transparent,
and equitable
evaluation and
support systems have
been developed for
teachers and
principals, designed
and developed with
teacher and principal
involvement. The
evaluation and
support system will
be used for continual
improvement of
instruction

The system to
evaluate teachers and
staff is already in
place.

This activity will lead
to the full and
effective
implementation of the
transformation model
because the
evaluation of teachers
and staff is an ongoing
process that is done
informally on a daily
basis and formally
each year. The
evaluations will be
used

a. for continual

August Ongoing

2017 through the
end of the SIG,
June 2021
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Connection to

N Individual . . Timeline for Completion
Activity . Evaluation Metric Successful
Responsible . Start End
Implementation
What activities will the Who will be How will the LEA judge | How will this activity When will the work begin
school engage in to prepare | responsible for that an activity has lead to the full and and end?
for the full and effective ensuring that the been satisfactorily effective

implementation of the
model on the first day of the
first school year of
implementation?

milestone is met?

completed?

implementation of the
model?

Use multiple valid measures
in determining performance
levels, including as a
significant factor data on
student growth for all
students (including ELs and
students with disabilities),
and other measures of
professional practice (which
may be gathered through
multiple formats and
sources), such as
observations based on
rigorous teacher
performance standards,
teacher portfolios, and
student and parent surveys;

The evaluation system will
be used in evaluating staff
and will evaluate teachers
and principals on a regular

improvement of
instruction;

b. to meaningfully
differentiate
performance using at
least three
performance levels;

c. multiple valid
measures in
determining
performance levels
will be used, including
data on student
growth for all students
(including ELs and
students with
disabilities), and other
measures of
professional practice,
such as observations
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Connection to

- Timeline for Completion
- Individual . ;
Activity ndivi l:'a Evaluation Metric Successful
Responsible . Start End
Implementation
What activities will the Who will be How will the LEA judge

school engage in to prepare
for the full and effective
implementation of the
model on the first day of the
first school year of
implementation?

responsible for
ensuring that the
milestone is met?

that an activity has
been satisfactorily
completed?

How will this activity
lead to the full and
effective
implementation of the
model?

When will the work begin
and end?

basis;

The evaluation system will
Provide clear, timely, and
useful feedback, including
feedback that identifies
needs and guides
professional development;
and

The evaluation system will
will be used to inform
personnel decisions.

The Evaluation System will
1. Establish a system of
procedures and protocols
for recruiting, evaluating,
rewarding, and replacing
staff

2. Evaluate a range of

based on rigorous
performance
standards, teacher
portfolios, and student
and parent surveys;

d. teachers and
principals will be
evaluated on a regular
basis to determine
their effectiveness;

e. This evaluation
process will provide
clear, timely, and
useful feedback,
including feedback
that identifies needs
and guides
professional
development; and
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Connection to

- Timeline for Completion
_ Individual ) .
Activity i Evaluation Metric Successful
Responsible . Start End
Implementation
What activities will the Who will be How will the LEA judge | How will this activity When will the work begin
school engage in to prepare | responsible for that an activity has lead to the full and and end?
for the full and effective ensuring that the been satisfactorily effective
implementation of the milestone is met? completed? implementation of the

model on the first day of the
first school year of
implementation?

model?

teacher skills and
knowledge, using

a variety of valid and
reliable tools

3. Include evaluation of
student outcomes in
teacher evaluation.

4. Make the evaluation
process transparent

5. Provide training to those
conducting evaluations to
ensure that they are
conducted with fidelity to
standardized procedures
6. Document the evaluation
process

7. Provide timely, clear,
constructive feedback to
teachers

8. Link the evaluation
process with the district's

f. This evaluation
process will be used to
inform personnel
decisions, monitor
where improvements
need to be made or
where additional
professional
development
opportunities need to
be developed for
teachers who are
struggling and need
assistance.
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Connection to

o Timeline for Completion
- Individual ) ) ,
Activity . Evaluation Metric Successful
Responsible . Start End
7 Implementation
What activities will the Who will be How will the LEA judge | How will this activity When will the work begin
school engage in to prepare | responsible for that an activity has lead to the full and and end?
for the full and effective ensuring that the been satisfactorily effective

implementation of the
model on the first day of the
first school year of
implementation?

milestone is met?

completed?

implementation of the
model?

collective and individualized
professional development
programs

9. Assess the evaluation
process periodically to
gauge its quality and utility
10. In addition to school
and district evaluation
observation procedures the
state adopted teacher
evaluation program,
Teacher Professional
Growth Rubric, as defined
by the MS Department of
Education for teachers will
be used.

Year 1 (Pre-Implementation)
Create a District and Site
Based System to reward
teachers and staff

Superintendent

Assistant
Superintendent

This milestone will be
considered met when
teachers and staff
have been evaluated

Teachers and Staff
who are working hard
to meet growth and
increase student

Evaluations of
personnel will
be ongoing
throughout the

August
2017
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Connection to

e Timeline for Completion
.. Individual . .
Activity . Evaluation Metric Successful
Responsible . Start End
Implementation
What activities will the Who will be How will the LEA judge | How will this activity When will the work begin
school engage in to prepare | responsible for that an activity has lead to the full and and end?

for the full and effective
implementation of the
model on the first day of the
first school year of
implementation?

ensuring that the
milestone is met?

been satisfactorily
completed?

effective
implementation of the
model?

If the school meets state
growth standards based on
spring 2017 state tests, the
following incentives will
apply to instructional and
instructional related
personnel:

(This same process will be
used for the 2017-2018,
2018-2019, 2019-2020, and
2020-2021 school year).

a. The principal will receive
(if growth is made for
Pearman on the 2017/2018
state test)

$1,000.00 in the fall of
2018, no later than the
December 2018 payroll.
Appropriate payroll
deductions (FICA, State

District
Transformation
Team

Principal will
participate in the
teacher evaluation
process.

to identify and
determine who has
increased student
achievement and
designated rewards
have been made.

learning will be
rewarded with
opportunities for
promotion and career
growth, and more
flexible work
conditions.

These rewards and
opportunities will
build positive
expectations and help
change the school
culture into one of
success.

This plan is designed
to recruit, place, and
retain staff with the
skills necessary to
meet the needs of the

life of SIG (June
2021)
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Connection to

— Timeline for Completion
s Individual . .
Activity naivt l.la Evaluation Metric Successful
Responsible y Start End
Implementation
What activities will the - Who will be How will the LEA judge | How will this activity When will the work begin
school engage in to prepare | responsible for that an activity has lead to the full and and end?
for the full and effective ensuring that the been satisfactorily effective

implementation of the
model on the first day of the
first school year of
implementation?

milestone is met?

completed?

implementation of the
model?

retirement, Federal and
State taxes) will apply.

b. The teacher and principal
evaluation and support
system described above will
be used to identify and
reward school leaders,
teachers, and other staff
who, in implementing the
transformation model, have
increased student
achievement as measured
by the 2017/2018 state test.

And for teachers whose
students meet state growth
standards based on spring
2018 state tests, the
following incentives will
apply, increased
opportunities for promotion

students in the school,
taking into
consideration the
results from the
teacher and principal
evaluation and
support system.
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Connection to

Timeline for Completion

implementation of the
model on the first day of the
first school year of
implementation?

milestone is met?

completed?

implementation of the
mode/?

Activity Indlwdl:ual Evaluation Metric Successful
Responsible . Start End
Implementation w
What activities will the Who will be How will the LEA judge | How will this activity When will the work begin
school engage in to prepare | responsible for that an activity has lead to the full and and end?
for the full and effective ensuring that the been satisfactorily effective

and career growth,
leadership positions such as
lead teacher or department
head and more flexible
work conditions.

This plan is designed to
recruit, place, and retain
staff with the skills
necessary to meet the
needs of the students in the
school, taking into
consideration the results
from the teacher and
principal evaluation and
support system.

Year 1 (Pre-Implementation) | Superintendent This milestone will be | This activity or August, On Going
Develop a system to considered met when | milestone will leadto | 2017 throughout the
remove teachers and staff | Assistant teachers and staff who | the full and effective life of SIG (June
who are not performingto | Superintendent are performing implementation of the 2021)
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Connection to

- Timeline for Completion
.o Individual .
Activity nai l:'a Evaluation Metric Successful
Responsible ) Start End
Implementation
What activities will the Who will be How will the LEA judge | How will this activity When will the work begin
school engage in to prepare | responsible for that an activity has lead to the full and and end?
for the full and effective ensuring that the been satisfactorily effective

implementation of the
model on the first day of the
first school year of
implementation?

milestone is met?

completed?

implementation of the
model?

standard after training,
feedback and support.

1. Create several exit points
for employees (e.g.,
voluntary departure of
those unwilling, unable to
meet new goals, address
identified problems)

2. Set clear goals and
measures for employees'
performance that reflect
the established evaluation
system and provide
targeted training or
assistance for an employee
receiving an unsatisfactory
evaluation or warning

3. Reform any job
protections to enable quick
performance-based
dismissals

External Lead
Partner

District
Transformation
Team

Principal will
participate in the
teacher evaluation
process.

unsatisfactorily are
provided support to
meet the standard
expectation and are
then removed if the
standard is not met
after ample
opportunities have
been provided for
them to improve their
professional practice.

model by removing
any principal, teacher,
or staff member who
continues to perform
unsatisfactorily after
adequate support to
improve has been
provided.
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Connection to

s Timeline for Completion
T Individual . .
Activity ; Evaluation Metric Successful
Responsible . Start End
Implementation
What activities will the Who will be How will the LEA judge | How will this activity When will the work begin
school engage in to prepare | responsible for that an activity has lead to the full and and end?
for the full and effective ensuring that the been satisfactorily effective
implementation of the milestone is met? completed? implementation of the

model on the first day of the
first school year of
implementation?

model?

4. Negotiate expedited
processes for performance
based dismissals in
transformation school.

5. Form teams of specialists
who are familiar with the
rules and regulations that
govern staff dismissals

6. Make teams and
resources available to help
principal as he/she deals
with underperforming
employees to minimize
principal's time spent
dismissing low performers
7. Facilitate swift exits to
minimize further damage
caused by underperforming
employees

Teachers and administrators
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Activity

Individual
Responsible

Evaluation Metric

Connection to
Successful

Timeline for Completion

. Start End
Implementation
What activities will the Who will be How will the LEA judge | How will this activity When will the work begin
school engage in to prepare | responsible for that an activity has lead to the full and and end?
for the full and effective ensuring that the been satisfactorily effective
implementation of the milestone is met? completed? implementation of the

model on the first day of the
first school year of
implementation?

model?

who do not meet growth
and show improvement
among students will receive
continuous assistance to
improve the delivery of
instruction. They will also
have the latest
technological tools available
for instruction. Teachers
and administrators whose
performance is not
adequate will be given
direct instructions on areas
that are inadequate and
directives on how to
improve performance.
Teachers and administrators
who are underperforming
will be provided a mentor
and written copies of
observation reports with
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Connection to

Timeline for Completion

Activity Indnwdt:lal Evaluation Metric Successful
Responsible . Start End
Implementation
What activities will the Who will be How will the LEA judge | How will this activity When will the work begin
school engage in to prepare | responsible for that an activity has lead to the full and and end?
for the full and effective ensuring that the been satisfactorily effective

implementation of the
model on the first day of the
first school year of
implementation?

milestone is met?

completed?

implementation of the
model?

suggestions for
improvement. When it
becomes apparent through
analysis of common test
data that ongoing quality
instruction is not taking
place teachers will be
placed on a plan of
improvement. A teacheror
administrator who receives
an unsatisfactory rating for
performance and continues
to provide inadequate
educational opportunities
after receiving ample
opportunities for
improvement will be
recommended for
termination. Due process,
as applicable, will apply.
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Connection to

iy Timeline for Completion
. Individual . g
Activity ; Evaluation Metric Successful
Responsible . Start End
Implementation
What activities will the Who will be How will the LEA judge | How will this activity When will the work begin
school engage in to prepare | responsible for that an activity has lead to the full and and end?
for the full and effective ensuring that the been satisfactorily effective

implementation of the
model on the first day of the
first school year of
implementation?

milestone is met?

completed?

implementation of the
model?

Select Year...

Select Year...

Select Year...

Select Year...

Select Year...

Select Year...

Select Year...

Select Year...

Select Year...
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2. Implementation and Sustainability Years

In the chart below, delineate important milestones which demonstrate the school is implementing the chosen model fully and

effectively throughout the grant term. The milestones in this chart should encompass work that takes place from the start of year
one of implementation to the time at which the grant term concludes.

Milestone

Individual Responsible

Evaluation Metric

Timeline for Completion

Start [ End

What major milestones must
be met throughout the grant in
order to demonstrate full and
effective implementation of the
model?

Who will be responsible for
ensuring that the milestone is
met?

How will the LEA judge that a
milestone has been
satisfactorily met?

When will the work begin and
end?

Year 1 (Full Implementation)

Contracting with External

Providers:

1. Identify potential providers

2. Write and issue request for

proposals.

3. Develop transparent
selection criteria

4. Review proposals, conduct

due diligence, and select

provider(s)

5. Negotiate contract with

provider, including goals,
benchmarks, and plan to
manage assets

6. Initiate ongoing cycle of
continuous progress
monitoring and adjustment

7. Prepare to proactively deal

CSD School Board of Trustees
Superintendent
District Transformation Team

New Transformation Principal

This milestone will be
considered met when external
providers are selected and
contracts are in place

A provider will
be selected
that meets all
criteria for
successful
transformation
turn around of
a school, its
students,
teachers,
instructional
leaders, and
overall culture
of a school.
Through careful
guidance and
professional
development
by the External

July 2017
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Milestone

Individual Responsible

Evaluation Metric

Timeline for Completion

Start l End

What major milestones must
be met throughout the grant in
order to demonstrate full and
effective implementation of the
model?

Who will be responsible for
ensuring that the milestone is
met?

How will the LEA judge that a
milestone has been
satisfactorily met?

When will the work begin and
end?

with problems and drop
strategies that do not work
8. Plan for evaluation and
clarify who is accountable
for collecting data

Provider the
new
instructional
leader and
teachers will
have all the
tools they need |
to meet the
transformation
objectives and

goals.
Year 1 (Full Implementation) Superintendent This task will be complete This activity will | July 2017
Employ personnel to include: when all of the SIG personnel | lead to the full

Internal SIG Transformation
Officer,

one reading instructional
coach,

One math instructional coach,
two tutors

(These positions will be paid
for with SIG funds for each of

Principal

District
Transformation
Team

have been hired and have
been presented to the school
board for approval

and effective
implementation
of the model by
putting highly
qualified and
successful
personnel in
place. These
personnel will
have a proven
track record

127




Milestone

Individual Responsible

Evaluation Metric

Timeline for Completion

Start I End

What major milestones must
be met throughout the grant in
order to demonstrate full and
effective implementation of the
model?

Who will be responsible for
ensuring that the milestone is
met?

How will the LEA judge that a
milestone has been
satisfactorily met?

When will the work begin and
end?

the years of SIG (2017/2018, with building
2018/2019,2019/2020, success in

2020/2021) schools.

Year 1 (Full Implementation) External Lead Partner This milestone will be August 2017 Ongoing
Providing Rigorous Staff considered met when the throughout
Development Principal majority of teachers’ the life of SIG

1. Provide staff ongoing, high-
quality, job-embedded
professional development
that is aligned with the
school’s comprehensive
instructional program and
designed with school staff
to ensure they are
equipped to facilitate
effective teaching and
learning and have the
capacity to implement
successfully school reform
strategies.

2. Provide professional
development that is
appropriate for individual
teachers with different

Internal transformation Lead
partner

Technology Coordinator

School Transformation
Leadership Team

Assistant Superintendent of
Curriculum

instruction has improved as a
result of job-embedded,
sustained professional
development.

(June 2021)
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Milestone

Individual Responsible

Evaluation Metric

Timeline for Completion

Start I End

What major milestones must
be met throughout the grant in
order to demonstrate full and
effective implementation of the
model?

Who will be responsible for
ensuring that the milestone is
met?

How will the LEA judge that a
milestone has been
satisfactorily met?

When will the work begin and
end?

experience and expertise.

3. Offer an induction program
and a mentor to support

new teachers in their first
years of teaching.

4. Align professional
development with identified
needs based on staff
evaluation and student
performance.

5. Provide all staff high
quality, ongoing, job-
embedded, and
differentiated
professional development.

6. Structure professional
development to provide
adequate time for
collaboration and active
learning.

7. Provide sustained and
embedded professional
development related to
implementation of new
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Milestone

Individual Responsible

Evaluation Metric

Timeline for Completion

Start [ End

What major milestones must
be met throughout the grant in
order to demonstrate full and
effective implementation of the
model?

Who will be responsible for
ensuring that the milestone is
met?

How will the LEA judge that a
milestone has been
satisfactorily met?

When will the work begin and
end?

programs and strategies.

8. Set goals for professional
development and monitor
the extent to which it has
changed practice.

9. Ensure that school leaders
act as instructional leaders,
providing regular feedback
to teachers to help them
improve their practice.

10. Directly align professional
development with classroom
observations (including peer
observations) to build

specific skills and knowledge
of teachers.

11. Create a professional
learning community that
fosters a school culture of
continuous learning.

12. Promote a school culture

in which professional
collaboration is valued and
emphasized.
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Milestone

Individual Responsible

Evaluation Metric

Timeline for Completion

Start } End

What major milestones must
be met throughout the grant in
order to demonstrate full and
effective implementation of the
model?

Who will be responsible for
ensuring that the milestone is
met?

How will the LEA judge that a
| milestone has been
satisfactorily met?

When will the work begin and
end?

13. Train teachers
on the Positive Behavior
Instructional Supports
System (PBIS) for behavior.

14. Train teachers on the
Response to Intervention
(RTI) program.

15. Develop and implement a
professional development
plan that encompasses
academic instruction in
grades 1-6 that would
include but not be limited
to:

® |[nstructional Strategies
to Increase Rigor in the

Classroom

e Differentiated
Instruction

e (Classroom
Management

* Integrating Technology
in the Classroom

® Teaching Opportunities
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Milestone

Individual Responsible

Evaluation Metric

Timeline for Completion

Start I End

What major milestones must

be met throughout the grant in
order to demonstrate full and
effective implementation of the

model?

Who will be responsible for
ensuring that the milestone is
met?

How will the LEA judge that a
milestone has been
satisfactorily met?

When will the work begin and
end?

using curriculum and
assessment

Increasing Learning Time
1. Become familiar with

research and best practices

associated with efforts to
increase learning time.

2. Assess areas of need, select

programs/strategies to be
implemented.

3. Allocate funds to support
extended learning time.

4. Monitor progress of the
extended learning time
programs and strategies
being implemented, using

data to inform modifications.

5. The state requires 330
minutes of instructional time
for students per day. The
school day and year for

Pearman Elementary students

and staff will be

Cleveland School District
Board of Trustees

Superintendent
Principal

Internal Lead Transformation
Officer

School Leadership Team

The milestone will be
considered met when all
proposed increased learning
time is in place. The increased
learning time is mandated for
all students attending
Pearman Elementary School

August 2017 On Going
throughout
the life of SIG

(June 2021)
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Milestone

Individual Responsible

Evaluation Metric

Timeline for Completion

Start | End

What major milestones must
be met throughout the grant in
order to demonstrate full and

effective implementation of the
model?

Who will be responsible for
ensuring that the milestone is
met?

How will the LEA judge that a
milestone has been
satisfactorily met?

When will the work begin and
end?

extended.

Pearman will be a Priority
School for the 2017/2018
school year. As a priority
school Pearman Elementary
School’s Students’ Learning
Time and Teachers’
Instructional Time will be
increased from 330 minutes
per school day to

420 minutes per day (90 extra
minutes)

7:50 AM —-3:30 PM
460 min. day
-30 min. lunch
break
-10 morning break

420 - Total Minutes of
Instruction
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Milestone

Individual Responsible

Evaluation Metric

Timeline for Completion

Start [ End

What major milestones must
be met throughout the grant in
order to demonstrate full and
effective implementation of the
model?

Who will be responsible for
ensuring that the milestone is
met?

How will the LEA judge that a
milestone has been
satisfactorily met?

When will the work begin and
end?

178 full days for the year
Adding:
90 X 178 days =

16020 minutes per year or 267
hours added per year to
instruction time.

2 60% days =5 hours 40 min.
or 340 minutes per day

7:50 AM ~1:30 PM
340 min. day
-30 min lunch
break
-10 min morning break

300 min — Total Min. of
Instruction (30 extra minutes)

Adding:
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Milestone

Individual Responsible

Evaluation Metric

Timeline for Completion

Start | End

What major milestones must
be met throughout the grant in
order to demonstrate full and
effective implementation of the
model?

Who will be responsible for
ensuring that the milestone is
met?

How will the LEA judge that a
milestone has been
satisfactorily met?

When will the work begin and
end?

30 X 2 days = 60 min. or 1 hour
extra for the 60% days

Summer Boot Camp
4 weeks (20 days) @ 4 hours
(240 min.) per day.

Adding:
4800 minutes/80 hours

Total Increase in Learning
Time =20880 minutes = 348
hours

This same extended learning
and teaching time will be
followed for the 2017/2018,
2018/2019, 2019/2020,
2020/2021 school years.

By extending learning time,
struggling students will receive
effective interventions and
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Milestone

Individual Responsible

Evaluation Metric

Timeline for Completion

Start l End

What major milestones must
be met throughout the grant in
order to demonstrate full and
effective implementation of the
model?

Who will be responsible for
ensuring that the milestone is
met?

How will the LEA judge that a
milestone has been
satisfactorily met?

When will the work begin and
end?

intense remediation on skills
they have not mastered.

Year 1 (Full Implementation)

Reforming Instruction

1. Establish a team structure
among teachers with specific
duties and time for
instructional planning.

2. Focus principal's role on
building leadership capacity,
achieving learning goals, and
improving instruction.

3. Align professional
development with classroom
observations and teacher
evaluation criteria.

4. Ensure that teachers align
instruction with MSCCR
standards and benchmarks.

5. Monitor and assess student

mastery of standards-based

External Lead Partner
District Transformation Team

Assistant Superintendent over
Curriculum

Building Principal

School Transformation
Leadership Team

Internal Lead Partner

This milestone will be
considered metwhen
instructionisaligned to
assessments and
differentiated for students
and students show growth.

August 2017 Ongoing
throughout
the life of SIG

(June 2021)
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Milestone

Individual Responsible

Evaluation Metric

Timeline for Completion

Start [ End

What major milestones must
be met throughout the grant in
order to demonstrate full and
effective implementation of the
model?

Who will be responsible for
ensuring that the milestone is
met?

How will the LEA judge that a
milestone has been
satisfactorily met?

When will the work begin and
end?

objectives to make
appropriate curriculum
adjustments.

6. Differentiate and align
learning activities.

7. Assess student learning
frequently using standards-
based classroom
assessments.

8. Prepare standards-aligned
lessons and differentiated
activities.

9. Provide sound instruction in
a variety of modes: teacher-
directed whole- class;
teacher-directed small-
group; student- directed
small group; independent
work; computer-based;
homework.

10. Demonstrate sound

homework practices and
communication with
parents.
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Milestone Individual Responsible Evaluation Metric Timeling foy, Eompletion
Start [ End
What major milestones must Who will be responsible for How will the LEA judge thata | When will the work begin and
be met throughout the grant in | ensuring that the milestone is | milestone has been end?
order to demonstrate full and | met? satisfactorily met?
effective implementation of the
mode]?
11. Employ effective classroom
Management.
Year 1 (Full Implementation) External Lead Partner & This milestone will be August 2017 On Going
Use data to identify and Data Coach considered metwhen data is throughout
implement an instructional used by the school the life of SIG
program that is research-based | District Transformation Team | leadership team and all (June 2021)
and vertically aligned from one teachers to identify and
grade to the next as well as Building Principal implement an instructional
aligned with State academic program that is research-
standards School Transformation based and vertically aligned
Leadership Team from one grade to the next as
well as aligned with State
Internal Lead Partner (Internal | academic standards. Through
SIG Officer) the use of all available data
students should show
progress.
Year 1 (Full Implementation) External Lead Partner This milestone will be August 2017 On Going
Promote the continuous use of | Data Coach provided by considered metwhen: throughout
student data (such as from External Lead Partner the use of student data the life of SIG
formative, interim, and (including formative, interim, (June 2021)
summative assessments) in District Transformation Team and summative assessments)
order to inform and is used in order to inform and
differentiate instruction to Building Principal differentiate instruction to
meet the academic needs of meet the academic needs of
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Milestone

Individual Responsible

Evaluation Metric

Timeline for Completion

Start ] End

What major milestones must
be met throughout the grant in
order to demonstrate full and
effective implementation of the
model?

Who will be responsible for
ensuring that the milestone is
met?

How will the LEA judge that a
milestone has been
satisfactorily met?

When will the work begin and
end?

individual students

School Transformation Team

Internal Lead Partner

individual students

Year 1 (Full Implementation)
Provide ongoing mechanisms
for family and community
engagement and partnering
with parents and parent
organizations.

Engage parents and
community in school
improvement efforts.

Building Principal

School Transformation
Leadership Team

Internal Lead Partner

This milestone will be
considered metwhen an
active partnership is formed
between Pearman Elementary
and parents and community.
Monthly activities will be
planned, scheduled, posted,
and reminders sent to all
stakeholders encouraging
their active participation in
developing a culture of family
and community.

August 2017 On Going
throughout
the life of SIG

(June 2021)

Year 1 (Full Implementation)
Develop core values and
instructional non-negotiables
with school’s instructional staff

Principal
External Lead Partner

Internal Lead Transformation
Partner (Internal SIG Officer)

School Leadership
Transformation Team

This task will be considered
complete when the
instructional staff has been
included in the development
of core values and
instructional non-negotiables.

August 2017 September
2017 and
ongoing
throughout
the live of SIG

(June 2021)

Non —
Negotiables
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Milestone

Individual Responsible

Evaluation Metric

Timeline for Completion

Start | End

What major milestones must
be met throughout the grant in
order to demonstrate full and
effective implementation of the
model?

Who will be responsible for
ensuring that the milestone is
met?

How will the LEA judge that a
milestone has been
satisfactorily met?

When will the work begin and
end?

will be
reviewed and
revised as
needed.

Year 1 (Full Implementation)
Evaluation SIG Implementation
1. Meet quarterly to discuss
program implementation and
determine if activities are
following implementation plan
2. Discuss areas that
adjustments are needed

3. Examine qualitative and
quantitative data to determine
if program goals are being met

*Checkpoint 1: Mid-Year
Accountability Checklist
Evaluate progress and revise
goals for 2" half of the year.
Report of progress to faculty
and staff.

*Checkpoint 2: Get input from

External Lead Partner

Data Coach provided by
External Lead Partner
District Transformation Team

Building Principal

School Transformation
Leadership Team

Internal Lead Partner

This milestone will be
considered met when each
checkpoint is met and
progress is recorded. Any
activities that are not leading
to success will be revisited.

August 2017 On Going
throughout
the life of SIG

(June 2021)
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Milestone

Individual Responsible

Evaluation Metric

Timeline for Completion

Start ] End

What major milestones must
be met throughout the grant in
order to demonstrate full and
effective implementation of the
model?

Who will be responsible for

ensuring that the milestone is
met?

How will the LEA judge that a
milestone has been
satisfactorily met?

When will the work begin and
end?

staff about revision of goals
1. Re-establish focus

2. Analyze data from
cumulative assessments

3. Monitor classroom reviews
4. Building walkthrough
benchmark

5. Continued observation and
support.

*Checkpoint 3: Review
progress and plan summer and
upcoming year services.
Schedule meeting with
leadership to analyze test
scores in July

Year 1 (Full Implementation)
Implementation of evidence
based programs in ELA and Math

Principal

Internal Lead Transformation
Partner

Internal Leadership Team

This milestone will be judged
as satisfactorily met when
evidence based programs are
in place.

All data will be reviewed on a
regular bases to determine if

September On Going
2017 throughout
the life of SIG

(June 2021)
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Milestone

Individual Responsible

Evaluation Metric

Timeline for Completion

Start | End

What major milestones must
be met throughout the grant in
order to demonstrate full and
effective implementation of the
mode/?

Who will be responsible for
ensuring that the milestone is
met?

How wiill the LEA judge that a
milestone has been
satisfactorily met?

When will the work begin and
end?

Assistance and guidance from
the External Lead partner

programs are building success.

Select Year...

Select Year...

Select Year...

Select Year...

Select Year...

Select Year...

Select Year...

Select Year...

Select Year...

Select Year...
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PART II: TEACHING AND LEARNING—TURNAROUND, TRANSFORMATION, EARLY LEARNING,
and PATHWAYS TO SUCCESS

To be completed if the LEA is proposing a Turnaround, Transformation, Early Learning, or
Pathways to Success model.

PLEASE NOTE: If the LEA is eligible for the Rural Education Assistance Program, it may choose to
modify one element of the Turnaround or Transformation model. If the LEA exercises this
option, it must describe how it will meet the intent and purpose of that element. The LEA
should clearly state whether it is exercising this option for any requirement so as not to lose

points.
A. Curriculum

1. Use of State Standards

Certify below that the school uses the state-adopted Mississippi Early Learning Standards for 3-
and 4-Year-Olds, the Mississippi College and Career Ready Standards, and the Mississippi
Curriculum Frameworks, as applicable, as the basis of the school’s curriculum.

X YES
[]no

2. Research-Based Materials
a) Current and Proposed Research-Based Materials

Complete the chart to describe the school’s current and proposed research-based curricular
materials that are aligned to state standards. If the school is satisfied with its curricular
materials, it does not have to propose new materials. If the school intends to discontinue
programs or materials, please note what will be discontinued in the “proposed” column.

Curricular Area Current Research-Based Curricular Proposed Research-Based
Materials and Programs Materials and Programs
Subject Ex. textbooks, software, manipulatives, | SIG curricular materials; specify
centers, etc. whether items are additions,
substitutions, or deletions
Mathematics Textbooks: Current ......... plus additional
Envision Math hands-on manipulatives.
Envision Math Manipulative packets ‘Fhia Poatiasn math corirmittes

will meet the third week in July,
2017 (after SIG notifications) to
Ipads for grades 1 -4 make recommendations
relative to math practices and
curricula. The committee
members will base their
recommendations on effective
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Curricular Area

Current Research-Based Curricular
Materials and Programs

Proposed Research-Based
Materials and Programs

research and evidence-based
MDE and MSCCR aligned math
options that will provide
greater structure, rigor and
specificity for math for grades
1-6. Accelerated Math and
TenMarks Math are both being
considered as web based online
and blended learning programs
that offer differentiated
learning options and are
evidence based as listed in
What Works Clearinghouse
and/or Best Evidence
Encyclopedia. This new
curriculum would be funded
through the SIG. The math
committee (consisting of the
Internal lead partner, math
coach, and a math teacher from
each grade level) will be
assigned the task of confirming
alignment and reviewing or
revising pacing guides. This
would also be funded through
the SIG.

Through SIG Pearman would
also like to purchase 50 IPads
(plus 2 LocknCharge Carts for
IPads) for grade level 5
students in order to continue
with the ESpark effort and for
grade level 6 (which will be
added for the 2017/2018
school year) we would like to
purchase 50 Chrome Books
and Chrome Book Carts the
students to use for research,
math practice, and ELA
practice.

A Computer, desk, chair will be
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Curricular Area

Current Research-Based Curricular

Materials and Programs

Proposed Research-Based
Materials and Programs

purchased for Math Coach.

1 computers, monitors and other
peripherals for Math Coach

Math resource materials and
general supplies for the Math
Coach will also be funded with
SIG.

Remedial
mathematics

ESpark (grades K-4)

Supplemental Materials:

Eno Boards, Smart Boards, Computer

Lab, IPADS (teacher), Laptops and
projectors, Calculators

Current......... plus additional
hands-on manipulatives.....

We are currently researching
effective researched-based,
MDE and MSCCR-aligned math
supplemental programs,
including Moby Max, TenMarks
(and professional development
for TenMarks), Study Island,
and Accelerated Math. The
selected curriculum will be an
addition funded through the
SIG. Hands on manipultives,
calculators, and problem
solving materials, AIMS math
units and general supplies
would be purchased through
SIG to be used in the
classroom.

English/Language
Arts (ELA)

Textbooks:

Journey’s textbook
Saxon Phonics (grade K & 1)

Software:

Journey’s on line resources
Study Island

Equipment

Eno Boards, Computer Lab, IPADS
(teacher), Laptops, and projectors

Current.......... plus

Accelerated Reading Program
(Renaissance Learning) for
traditional English classes and
Reading Plus (and training for
Reading Plus)

Consumable interactive texts
for students;

Classroom sets of fiction and
non-fiction texts aligned to the
text complexity expectations of
MSCCR; leveled reading books,
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Curricular Area

Current Research-Based Curricular
Materials and Programs

Proposed Research-Based
Materials and Programs

student assessment materials
(funded through the SIG)

A Computer, desk, chair will be
purchased for ELA Coach.

A computer, monitor and other
peripherals for ELA Coach

Remedial ELA

Textbooks:

Software:

ESpark ELA

Study Island, Accelerated Reading
Equipment

Eno Boards, Computer Lab, IPADS
(teacher), Laptops, and projectors

Current ... plus

Accelerated Reading Program
for Remedial English classes
and Reading Plus;

Classroom sets of fiction and
non-fiction texts aligned to the
text complexity expectations of
MSCCR; student assessment
materials (funded through the
SIG)

Remedial ELA will be developed
as a comprehensive literacy
program that includes
phonological and decoding
work for below grade level
students, grammar & usage,
vocabulary/morphology,
reading comprehension,
writing/speaking.

(This will be funded through the
SIG)

Reading

Textbooks:
Journey’s Textbook

Journey’s Workbooks

Software:

Journey’s on line resources

Study Island, Accelerated Reading
Equipment

Eno Boards, Computer, IPADS

Current........ plus

Accelerated Reading Program
(evidence based-(WWC
IRALRP10 — What Works
Clearing House) for traditional
classes and Reading Plus web
based software programs
(Reading Plus is a web-based
reading intervention that is
evidence based-(WWC
IRALRP10 — What Works
Clearing House).
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Curricular Area

Current Research-Based Curricular
Materials and Programs

Proposed Research-Based
Materials and Programs

(teacher), Laptops, and projectors

Classroom leveled libraries and
classroom literature sets to
augment reading practice for
comprehension and fluency
(funded through SIG)
Classroom sets of fiction and
non-fiction texts aligned to the
text complexity expectations of
MSCCR; student assessment
materials (funded through the
SIG)

Remedial reading

Software:

ESpark (grades 1-4)

Study Island, Accelerated Reading,
Equipment

Eno Boards, Computer, IPADS
(teacher), Laptops, and projectors

Current ......... plus

Accelerated Reading Program
for Remedial Reading Classes
and Reading Plus and additional
AR-Books and Leveled Readers
Phonics Boost consumable
interactive texts for students;
intervention manipulatives
(funded through SIG)
Classroom sets of fiction and
non-fiction texts aligned to the
text complexity expectations of
MSCCR; student assessment
materials (funded through the
SIG), IXL Language web based
program.

Science

Textbooks:

MS Science

Eno Boards, Computer, IPADS
(teacher), Laptops (teacher),
projectors

Current.......... plus General
Science Supplies for small
classroom projects to be
funded by SIG.

Inquiry-based methodology will
be introduced informally in
Year 1 and phased-in more
formally in Year 2 with the
introduction of additional
research-based, aligned
materials. Basic laboratory
materials purchased through
(SIG) will be introduced; FOSS
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Curricular Area

Current Research-Based Curricular
Materials and Programs

Proposed Research-Based
Materials and Programs

and AIMS are the leading
inquiry-based science
programs in America. These
programs will be used in
science for grades 1-6 . Costs
estimated in the budget based
on select modules for Grade 1-
6.

Classroom sets of fiction and
non-fiction texts aligned to the
text complexity expectations of
MSCCR; student assessment
materials (funded through the
SIG)

Social
Studies/History

Textbooks:
McMillan/McGraw Hill

Equipment

Eno Boards, Computer (teacher), IPADS
(teacher), Laptops (teacher), and
projectors

Current plus

additional manipulatives,
maps, and globes. Additional
non-fiction texts to supplement
content for above, average,
and below grade level readers
in grades 1-6 will be
purchased. This will be funded
through the SIG.

Classroom sets of fiction and
non-fiction texts aligned to the
text complexity expectations of
MSCCR; student assessment
materials (funded through SIG)

EARLY LEARNING:

Approaches to
Learning

EARLY LEARNING:

Socio-Emotional
Development

EARLY LEARNING:

Physical
Development

EARLY LEARNING:
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Curricular Area Current Research-Based Curricular Proposed Research-Based
Materials and Programs Materials and Programs

Cognitive
Development and
General Knowledge
(focusing on
subjects other than
math, science, and
social studies, such
as art)

* Through SIG funds the Media Center/Library will be equipped with some general supplies

needed by the student body, age appropriate grade level reading texts for vocabulary
development, electronic encyclopedias, reference materials for students and professional

reference library materials.

b) Monitoring the Effectiveness of Materials

How will the school monitor the effectiveness of adopted curricular materials?

As part of the reform efforts for Pearman Elementary School and based on the needs
assessments done, Cleveland School District elected to add additional curricular offerings and

materials to improve classroom instruction for the students.

We will be adding an entirely new dimension to Pearman’s curricular offerings through this SIG
program, which will include a reading coach, a math coach, two tutors (one reading and one
math) and enhanced library media classes. These new curricular offerings will be supported
through an inquiry, cross-discipline approach of study. We are developing these new curricular
offerings to promote academic achievement and enrichment.

Through the SIG funding the curricular materials listed below will be purchased.

Math:
Accelerated Math and TenMarks Math are listed in What Works Clearinghouse and/or Best

Evidence Encyclopedia.

50 IPads for grade level 5 students in order to continue with the ESpark effort

Chrome Books and Chrome Book Carts for grade level 6 (which will be added for the 2017/2018
school year) for the students to use for research, math practice, and ELA practice.

Reading and ELA:
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