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INSTRUCTIONS 
 
Overview of the School Improvement Grant Application 
The Federal FY2015/FY2016 School Improvement Grant (SIG) Local Education Agency (LEA) 
Application consists of four parts: the LEA Plan Overview, the School Proposal, SIG Budgets, and 
requested appendices. An LEA applying for multiple schools will submit for each applicant 
school an LEA Plan Overview, a unique School Proposal, SIG Budgets, and appropriate 
appendices. (For example, if an LEA is going to apply for three schools, the LEA will submit 3 
identical LEA Plan Overviews, 3 unique School Proposals, 3 unique SIG Budgets, and 3 sets of 
appendices.) With every LEA Application, an LEA must provide a completed Mississippi 
Department of Education (MDE)-formatted cover page, the FY 2015/2016 1003(g) checklist, and 
a signed copy of the LEA Assurances. All of these documents can be found in the LEA 
Application. 

 

Overview of LEA Application Toolkit 
The LEA Application Toolkit has been created to assist LEAs in developing high-quality 
applications. Some tools in the Toolkit should be attached to the LEA Application as appendices. 
Other tools are for planning or information only. The following tools should be completed and 
submitted with the LEA Application in the appendices: 
 

✓ SIG Stakeholder Consultation Sign-In 
✓ Request for Proposal 
✓ Memorandum of Understanding 
✓ Performance Framework 
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APPLICATION PROCESS AND TIMELINE 
 

The School Improvement Grant application process is as follows: 

• Application Released—MDE will release the final LEA application upon approval of the 
application by the U.S. Department of Education. 

• Informational Webinar—MDE will host an informational webinar for school board 
members, superintendents, principals, and other district leaders of eligible LEAs of the 
School Improvement Grant funding opportunity and grant requirements. 

• School Improvement Grant Requirements and LEA SIG Application Training—MDE will 
provide training to LEAs on the SIG requirements and the LEA Application. 

• The Intent to Submit Proposal Form is due on Friday, July 21, 2017.  Failure to submit the 
form will not prevent applicants from submitting proposals in response to the Request for 
Proposals.  However, given the source of the funds supporting this competition, each 
superintendent of eligible schools is asked to submit a letter of intent for documentation. 
The intent to submit proposal should be sent via email to Sonja Robertson at 
SIG@mde.k12.org  

• Needs Assessment—Before submitting a proposal, LEAs must ensure that the required 
needs assessment has been conducted by summarizing and attaching the needs assessment 
information from the Mississippi Comprehensive Automated Performance-Based System 
(MCAPS), the online tool used to complete the Consolidated Federal Programs Application. 

• Application Submission— The LEA must submit five (5) typed applications and five (5) 
electronic copies saved individually to a CD or a USB Flash drive in “read only” PDF format.  
Each CD or USB Flash drive must be clearly labeled to indicate the district name, application 
name, and the due date of the application.  By submitting each CD or USB Flash drive, the 
district is assuring that the information contained in the application and the electronic 
version are one in the same and the MDE may use either for evaluation purposes.  The LEA 
must submit the application by 3:30 P.M., Thursday, August 24, 2017, to the following 
address: 

Deliver Proposals to:       Lorraine Wince 
                                                                                               Office of Procurement 
                                                                                               Mississippi Department of Education 
                                                                                               School Improvement Grant 
                                                                                               Central High School Building, Suite 307 
                                                                                               359 North West Street 
                                                                                               Jackson, MS  39201 
                                                                                               (DO NOT OPEN) 
  
  
       
 
 

mailto:SIG@mde.k12.org
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       Mail Proposals to:                                                        Lorraine Wince 
                                                                                               Office of Procurement 
                                                                                               Mississippi Department of Education 
                                                                                               School Improvement Grant 
                                                                                               Post Office Box 771 
                                                                                               Jackson, MS  39201-0771 
                                                                                               (DO NOT OPEN) 

 
       Ship Proposals to:                                                        Lorraine Wince 
 (FedEx, UPS, etc.)                                                         Office of Procurement 
                                                                                               Mississippi Department of Education  
                                                                                               School Improvement Grant 
                                                                                               359 North West Street 
                                                                                               Jackson, MS  39201 
                                                                                               (DO NOT OPEN) 
 

• Application Review—MDE will recruit a panel of qualified internal and external reviewers to 
evaluate applications based on MDE-created rubrics. These reviewers will determine which 
school proposals qualify for a final interview round. 

• Interview Round—A small team of MDE staff and external reviewers will interview school 
teams with qualifying proposals from the application review. Based on the results of the 
interview round, interviewers will determine which school proposals should be 
recommended for funding. Recommended school proposals will then be prioritized based 
on the SEA prioritization criteria. 

• Grant Awards—Using the prioritized list of recommended school proposals, MDE will award 
grants to LEAs based on a funding methodology approved by the Mississippi State Board of 
Education. 

This grant process will align with the following timeline: 
 

Month Action 
July 13, 2017 • LEA Application Released 

July 21, 2017 • Letter of Intent Due 

August 24, 2017 • Applications submitted to MDE 

August 2017 – September 2017 • District applications reviewed/Interviews 

October 2017 • Grant awards recommended to State Board of 

Education for approval 

• LEAs will be notified about their award status 

• LEA grants awarded for up-to-four years 

October 2017 • Planning/Pre-Implementation   

January 2018 • LEAs begin Year 1 of full implementation 

August 2018 • LEAs begin Year 2 full implementation 

August 2019 • LEAs begin Year 3 full implementation 
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Month Action 
August 2020 • LEA begins Year 4 and Sustainability Year 

RESPONSIBILITY OF THE APPLICANT 

The LEA is responsible for ensuring that the proposal is delivered by the deadline and 
assumes all risks of delivery.  

At the time of receipt of the proposal, the proposals will be date stamped, and recorded 
in Suite 307 of Central High School Building. 

Incomplete proposals will not be evaluated and will not be returned for revisions.  No 
late, faxed, or e-mailed copies or attachments will be accepted. 

Proposals and modifications received after the time set in the proposal will be 
considered late will be accepted but will not be considered for an award.   

Proposals that do not include the required signatures, copies and CD or USB Flash Drive 
will not be evaluated. 

 
QUESTIONS 

Questions concerning the RFP should be sent to SIG@mdek12.org. The deadline for submitting written 

questions by email is Wednesday, July 26, 2017.  Responses will be provided only to written questions.  

Copies of all questions submitted and responses will be posted to MDE’s website under the Public 

Notice section and the Office of School Improvement homepage: http://www.mdek12.org/OSI which 

will be available to the general public on Monday, July 31, 2017.  No individual responses will be sent. 

 

ACCEPTANCE OF PROPOSALS 

The MDE reserves the right, in its sole discretion, to waive minor irregularities in proposals.  A minor 

irregularity is a variation from the RFP that does not affect the proposal, give one applicant an 

advantage or benefit not enjoyed by other applicants, or adversely impact the interest of the MDE.  

Waivers, when granted, shall in no way modify the RFP requirements or excuse the party from full 

compliance with the RFP specifications and other grant requirements if the party is awarded the grant. 

 

REJECTION OF PROPOSALS 

The MDE shall reject proposals that do not conform to the requirements of this RFP.  Proposals will be 

rejected for reasons that include, but are not limited to, the following: 

• The proposal does not contain the required eligibility components;  

• The proposal contains unauthorized amendments to requirements of the RFP; 

• The proposal is conditional; 

• The proposal is incomplete or contains irregularities that make the proposal indefinite or 

ambiguous; 

• The proposal contains false or misleading statements or references; 

• The proposal does not meet all requirements of the RFP; 

• The proposal is submitted and does not include five (5) typed, printed copies 

• The proposal is submitted without an electronic copy saved individually to five (5) CDs or USB 

Flash Drives in a PDF format; 

mailto:SIG@mdek12.org
http://www.mdek12.org/OSI
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• The proposal is not submitted by the designated deadline; 

• The proposal’s LEA Assurances are not signed by authorized representative(s) of the applicant; 

or 

• The applicant has previously been cited with major and or significant deficiencies by the MDE in 

one or more programs. 

 

DISPOSITION OF PROPOSALS 

All proposals become the property of the State of Mississippi. 

 

CRITERIA FOR EVALUATION OF PROPOSALS 

Proposals submitted by the specified time in the specified format and containing the parts described in 

the application process and timeline section shall be evaluated by an Evaluation Committee selected by 

the MDE.  Evaluation will be according to the School Improvement Grant (SIG) RFP Rubric which will be 

released at the same time as this application.   

 

Application review will take place in three (3) stages. 

Stage 1: The first part of each application will be reviewed for eligibility according to the rubric.  If 

applicants are deemed not eligible, the application will not be reviewed by the team of reviewers and 

will be disqualified. 

 

Stage 2:  Reviewers will score each eligible application using the rubric.  Rubric scores for the LEA Plan 

Overview, each of the three parts, and the budget will be added to determine which applicants will 

make it to the interview round.   

 

Stage 3:  Finalists will be invited to an interview round.  Interview scores will be added to the rubric 

scores to determine a final ranking.  MDE will fund applications in the order of their rank until funds are 

exhausted.  The MDE reserves the right to examine proposed expenditures and request modifications 

to proposals that make it to the interview round. 
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 1003(g) CHECKLIST 
 
INSTRUCTIONS: Complete a checklist for each applicant school. Failure to include items marked with “*” will cause 
the application to be rejected.  Failure to include items marked with “†” will negatively affect the application’s 
score. 
District:        School:        Intervention Model: Select one... 

Item For LEA use For MDE use 

Cover Page* 
Five (5) CDs or five (5) USB 
Flash Drives 
(5) Copies of the completed  
      paper application 

 Completed and attached. 
 5 CDs or USB Flash Drives  

       with saved PDF copy of  
       completed proposal 
       included and each one  
       labeled.   

 5 Copies of the complete  
        Printed Application 

  Completed and attached. 
  Not completed or not attached. 

LEA Assurances*  
Include all pages 11-17 

 Signed by all requested 
individuals and attached. 

  Signed copy attached. 
  Copy not signed by all 

requested individuals.  
  Copy not attached. 

LEA Plan Overview* 
Complete and attach identical 
copy of the LEA Plan Overview 
for each applicant school. 

 Copy attached.   Copy attached. 
  Copy not attached. 

School Proposal* 
Complete and attach a unique 
School Proposal for each 
applicant school. 

 Unique proposal attached.   Unique proposal attached. 
  Attached proposal is not unique 

(for a different school). 
  Proposal not attached. 

Appendices† 
Complete and attach the 
checklist of appendices within 
the LEA Application.  Also, 
attach all relevant appendices 
in the order appearing on the 
checklist. 

 Checklist completed and 
attached. 
 All relevant appendices 
attached. 

  Checklist completed and 
attached. 

  All relevant appendices 
attached. 

  Some or all appendices are 
missing. 

SIG Budgets* 
Complete and attach the SIG 
Budget pages for each applicant 
school. 

 Completed and attached. 
 
 

 All budget pages completed and 
attached and relevant. 

 Missing one or more budget 
years. 

 Budget pages attached do not 
correspond to school proposal. 

FY2015/FY2016 1003(g) 
Checklist 

 Completed and attached.  Completed and attached. 

FOR MDE USE ONLY 
Notes: ________________________________________________________________________________________________________________  

 _____________________________________________________________________________________________________________________  
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LEA ASSURANCES 
 
Certain terms and conditions are required for receiving funds under the School Improvement 
Grant and through the Mississippi Department of Education (MDE); therefore, by signing the 
following assurances, the grantee agrees to comply with all applicable federal, state, and local 
laws, ordinances, rules and regulations, provisions and public policies required and all 
assurances in the performance of this grant as stated below.  
 
The LEA must sign and return a copy of the following assurances as part of its application. 
 
School Improvement Grant (SIG) 1003(g) Assurances 
 

1. The LEA will use its School Improvement Grant to implement fully and effectively an 
intervention in each priority and focus school that the LEA commits to serve consistent 
with the final requirements. LEA implementation of intervention models should adhere 
to all regulations in accordance with the final requirements for School Improvement 
Grants under section 1003(g) of Title I of the Elementary and Secondary Education Act 
(https://www.gpo.gov/fdsys/pkg/FR-2015-02-09/pdf/2015-02570.pdf). 

 
2. The LEA will establish annual goals for student achievement on the State’s assessments 

in both reading/language arts and mathematics and measure progress on the leading 
indicators in section III of the final requirements in order to monitor each priority and 
focus school that it serves with school improvement funds.  

 
3. The LEA will report to the SEA the school-level data that is required under section III of 

the final requirements, including baseline data for the year prior to SIG implementation. 
 

 Number of minutes within the school year and school day; 

 Student participation rate on State assessments in reading/language arts and in 
mathematics, by student subgroup;  

 Number and percentage of students completing advanced coursework (e.g., 
AP/IB), early-college high schools, or dual enrollment classes; 

 Dropout rate; 

 Student attendance rate; 

 Discipline incidents; 

 Chronic absenteeism; 

https://www.gpo.gov/fdsys/pkg/FR-2015-02-09/pdf/2015-02570.pdf
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 Distribution of teachers by performance level on the LEA teacher evaluation 
system;  

 Teacher attendance rate; 

 Percentage of students at or above each proficiency level on State assessments 
in reading/language arts and mathematics, by grade and by student subgroup; 

 Average scale scores on State assessments in reading/language arts and 
mathematics, by grade, for the “all students” group, for each achievement 
quartile, and for each subgroup; 

 Percentage of limited English proficient students who attain English language 
proficiency;  

 School improvement status and AMO targets met and missed;  

 College enrollment rates; and  

 Graduation rate. 

MDE will make grant renewal decisions for each school based on whether the school has 
satisfied requirements for meeting its annual performance targets for leading and 
achievement goals. Schools must meet the following:  

• Leading Indicators—A school must meet 5 of 9 leading indicator goals.   

• Achievement/Lagging indicators—The school must meet or make progress 
towards meeting achievement goals.   

 
MDE may grant exceptions to this rule only if highly unusual, extenuating circumstances 
occur. 
 

4. The LEA will ensure that each priority and focus school that it commits to serve receives 
all of the State and local funds it would receive in the absence of the school 
improvement funds and that those resources are aligned with the interventions. 

 
State Assurances and Other Federal Assurances: 
 
The LEA will establish an LEA-based School Improvement Office that will be responsible for 
taking an active role in the day-to-day management of turnaround efforts at the school level in 
each identified priority school to be served by the application and for coordinating with the 
SEA. 
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The LEA commits that School Improvement Grant (SIG) funds will not be used to support 
district-level activities for schools that are not receiving SIG funds. 
 
The LEA/grantee assures that it will adhere to all grant requirements and monitor the status of 
school level grant implementation.   
 
The LEA grantee understands that future funding opportunities may be hindered if this or any 
grant or contract with MDE has not been fulfilled and/or if required reports are not submitted 
in a timely fashion. 

The LEA/grantee will adhere to the applicable provisions of the Education Department General 
Administrative Regulations (EDGAR):  34 CFR Subtitle A, Parts 1-99.  
 
The LEA /grantee will adhere to the applicable regulations of the Office for Civil Rights, U.S. 
Department of Education:  34 CFR Subtitle B, Parts 100-199.   
 
The LEA /grantee will adhere to 2 CFR Part 200 and Part 225, Office of Management and Budget 
(Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards). 
 
The LEA /grantee will assure that salary and wage charges will be supported by proper time 

reporting documentation to meet the requirements of 2 CFR part 225, OMB Circular A-87. 
  
The LEA/ grantee will assure the use of fiscal control and fund accounting procedures that will 
ensure proper disbursement of, and accounting for, federal funds paid to that agency under 
this program. 
  
The LEA/ grantee will assure that it recognizes that SEA approval of an application does not 
relieve the LEA of its responsibility to comply with all applicable state and federal requirements. 
 
Changes        
 
This agreement will not be modified, altered, or changed except by mutual agreement by an 
authorized representative(s) of each party to this agreement and must be confirmed in writing 
through the Mississippi Department of Education grant modification procedures. 
 
Independent Grantee  
 
The grantee shall perform all services as an independent grantee and shall discharge all of its 
liabilities as such.  No act performed or representation made, whether oral or written, by 
grantee with respect to third parties shall be binding on the Mississippi Department of 
Education. 
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Termination 
 
The Mississippi Department of Education, by written notice, may terminate this grant, in whole 
or in part, if funds supporting this grant are reduced or withdrawn.  To the extent that this grant 
is for services, and if so terminated, the Mississippi Department of Education shall be liable only 
for payment in accordance with payment provision of this grant for services rendered prior to 
the effective date of termination. 
 
The Mississippi Department of Education, in whole or in part, may terminate this grant for 
cause by written notification.  Furthermore, the Mississippi Department of Education and the 
grantee may terminate this grant, in whole or in part, upon mutual agreement. 
 
Mississippi Department of Education may cancel an award immediately if the State finds that 
there has been a failure to comply with the provisions of an award, that reasonable progress 
has not been made or that the purposes for which the funds were awarded/granted have not 
been or will not be fulfilled. 

Either the Mississippi Department of Education or the grantee may terminate this agreement at 
any time by giving 30 days written notice to the other party of such termination and specifying 
the effective date thereof.  The grantee shall be paid an amount which bears the same ratio to 
the total compensation as the services actually performed bear to the total services of the 
grantee covered by the agreement, less payments of compensation previously made. 
 
Access to Records 
 
The grantee agrees that the Mississippi Department of Education, or any of its duly authorized 
representatives, at any time during the term of this agreement, shall have access to, and the 
right to audit and examine any pertinent books, documents, papers, and records of the grantee 
related to the grantee’s charges and performance under this agreement.  Such records shall be 
kept by grantee for a period of five (5) years after final payment under this agreement, unless 
the Mississippi Department of Education authorizes their earlier disposition. Grantee agrees to 
refund to the Mississippi Department of Education any overpayments disclosed by any such 
audit.  However, if any litigation, claim, negotiation, audit or other action involving the records 
has been started before the expiration of the 5-year period, the records shall be retained until 
completion of the actions and resolution of all issues, which arise from it.   
 
Laws 
 
This agreement, and all matters or issues collateral to it, shall be governed by, and construed in 
accordance with the laws of the State of Mississippi. 
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Legal Authority 
 
The grantee assures that it possesses legal authority to apply for and receive funds under this 
agreement.  
 
Equal Opportunity Employer 
 
The grantee shall be an equal opportunity employer and shall perform to applicable 
requirements; accordingly, grantee shall neither discriminate nor permit discrimination in its 
operations or employment practices against any person or group of persons on the grounds of 
race, color, religion, national origin, handicap, or sex in any manner prohibited by law. 
 
Copyrights 
 
The grantee (i) agrees that the Mississippi Department of Education shall determine the 
disposition of the title and the rights under any copyright by grantee or employees on 
copyrightable material first produced or composed under this agreement; and, (ii) hereby 
grants to the MDE a royalty free, nonexclusive, irrevocable license to reproduce, translate, 
publish, use and dispose of, to authorize others to do so, all copyrighted or copyrightable work 
not first produced or composed by grantee in the performance of this agreement, but which is 
incorporated in the material furnished under the agreement, provided that such license shall be 
only to the extent grantee now has, or prior to the completion or full final settlements of 
agreement may acquire, the right to grant such license without becoming liable to pay 
compensation to others solely because of such grant. 
 
Grantee further agrees that all material produced and/or delivered under this grant will not, to 
the best of the grantee’s knowledge, infringe upon the copyright or any other proprietary rights 
of any third party.  Should any aspect of the materials become, or in the grantee’s opinion be 
likely to become, the subject of any infringement claim or suite, the grantee shall procure the 
rights to such material or replace or modify the material to make it non-infringing. 
 
Personnel 
 
Grantee agrees that, at all times, employees of the grantee furnishing or performing any of the 
services specified in this agreement shall do so in a proper, workmanlike, and dignified manner. 
 
Assignment 
 
Grantee shall not assign or grant in whole or in part its rights or obligations under this 
agreement without prior written consent of the Mississippi Department of Education.  Any 
attempted assignment without said consent shall be void and of no effect. 
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Availability of Funds 
 
It is expressly understood and agreed that the obligation of the Mississippi Department of 
Education to proceed under this agreement is conditioned upon the appropriation of funds by 
the Mississippi State Legislature and the receipt of state and/or federal funds.  If the funds 
anticipated for the continuing fulfillment of the agreement are, at anytime, not forthcoming or 
insufficient, either through the failure of the federal government to provide funds or of the 
State of Mississippi to appropriate funds or the discontinuance or material alteration of the 
program under which funds were provided or if funds are not otherwise available to the 
Mississippi Department of Education (MDE), the MDE shall have the right upon ten (10) working 
days written notice to the grantee, to reduce the amount of funds payable to the grantee or to 
terminate this agreement without damage, penalty, cost, or expenses to MDE of any kind 
whatsoever.  The effective date of reduction or termination shall be as specified in the notice of 
reduction or termination. 
 
Mississippi Ethics 
 
It is the responsibility of the grantee to ensure that subcontractors comply with the Mississippi 
Ethics Law in regard to conflict of interest.  A statement attesting to said compliance shall be on 
file by the grantee. 
 

Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lower 
Tier Covered Transactions 
 
This certification is required by the Department of Education regulations and the participant 
certifies, by submission of this proposal, that neither it nor its principals are presently debarred, 
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from 
participation in this transaction by any Federal department or agency. 
 
The signatures provided represent those authorized to and do bind the applicant to the 
provisions of the attached proposal.  The undersigned offers and agrees to perform the 
specified personal and professional services in accordance with the provisions set forth in the 
Request for Proposal (RFP).  Furthermore, the undersigned fully understands and assures 
compliance with the Standard Terms and Conditions contained in the RFP. The undersigned is 
fully aware of the evaluation criteria to be utilized in awarding the contract. 
 
 
 
 
 
 
 
 
 





 

18 

LEA PLAN OVERVIEW 
PART I: INTRODUCTION 

A. Descriptive Information about the Eligible Schools 

Complete the following chart for every eligible school. If the LEA does not intend to apply for a 
school, select “Not served” in the Selected Intervention column. 

SCHOOL 
NAME 

MSIS School 
Code 

(LEA, School) 

NCES ID 
(LEA, School) 

Designation 

2015-2016 
State 

Accountability 
Label 

Selected 
Intervention 

Example 
School 

1234-
1234567 

1234567-
12345 

Priority 
School 

A – F Turnaround 

Earl Travillion 1800—036 
2801490-

00221 
Focus F Transformation 

Rawls Springs 
Attendance 

Center 
1800-020 

2801490-
00219 

Focus F 
Not Served 

                  Select one... Select one... Select one... 

                  Select one... Select one... Select one... 

                  Select one... Select one... Select one... 

                  Select one... Select one... Select one... 

                  Select one... Select one... Select one... 

                  Select one... Select one... Select one... 

 
B. Consultation with Stakeholders 

Describe the process by which the LEA consulted with relevant stakeholders regarding the LEA’s 
application and the LEA’s proposed implementation of school improvement models in its 
served school(s). The LEA must, in particular, demonstrate a robust process for engaging 
families and the community in the selection of the intervention model and design of the 
application. 

ETAC strongly believes in incorporating parents and community in the transformation of the 
school.  Over the past two years, the principal has developed a strong P16 Council.  This council, 
composed of parents, community, and staff meet regularly to address school data and school 
needs.  The Council met and discussed the various intervention models and agreed on the use 
of the transformation model.  The agenda, minutes, and sign-in forms are attached in Appendix 
A.  In addition, over the past year the council has made suggestions and provided input on the 
need for afterschool (extended day) programming as evidenced by the agenda, minutes and 
sign-in sheets from multiple meetings.  The P16 Council met and discussed the intervention 
model and design of the program on July 26, 2017.  Not only did ETAC collaborate with the P16 
Council, we also collaborated with parents and other community members at a separate time 
on July 26, 2017.  On this date during registration, the principal met with parents and shared 
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the grant models and the possibilities available through the grant.  Parents were asked for their 
input on the type of model as well as grant activities.  The SIG model was discussed at two staff 
meetings.  One on August 1, 2017 and the other on August 4, 2017.  At these meetings the 
model was chosen (transformation) and the strategies to be included in the grant were 
discussed and decisions made.  Evidence of input is found in Appendix A. 

In Appendix A, attach the agenda, minutes, and sign-in form (see LEA Application Toolkit) from 
the stakeholder consultation. 

 
C. Disclosure of External Party Application Assistance 

LEAs must guard against conflicts of interest in cases where grant dollars may later be used for 
contracts with external parties who assisted in the grant-writing process. In the FY2015/FY2016 
application, LEAs must list the names and job titles of all persons who contributed to the grant 
application. If the LEA collaborated with external parties in the development of this application, 
the LEA must also list these external parties and their involvement in this application. For this 
item, external parties are defined as any person who is not a regular employee of the district or 
of MDE and who may have collaborated on the development of the grant in whole or in part. 
External parties may be for-profit or non-profit organizations, including institutions of higher 
education or educational consultants. Even if the external party was not paid for the 
collaboration, the relationship must still be disclosed. 

1. Grant-Writing Team 

Describe the make-up of the team writing the grant, including the names and job titles of each 
person who contributed to the grant application. 

Brian Freeman, Superintendent 
Gina Gallant, Chief Operations Officer 
Kristina Pollard, Principal 
Tracye Pierre, Assistant Principal 
Earl Shawna Finley, Interventionist  
Vicki Kibodeaux, Federal Programs Technical Assistance 
Jennifer Ward, Turnaround Officer 
 

 
2. External Parties Involved in Grant Writing 

Did the LEA work with external parties on any part of the LEA Plan Overview or any of the LEA’s 
school proposal(s)? 

X  YES 

 NO 

If the LEA marked “YES,” please complete the chart below. 

External Party Role in Application Development 
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Dr. Vicki Kibodeaux Dr. Kibodeaux is a retired Federal Programs Director and 
provides ongoing federal program support to Forrest County 
School District.   She provided technical assistance in the 
writing of the grant.  Dr. Kibodeaux collaborated with the 
superintendent, the principal, and school team and wrote 
the grant based on the input from the team.  She worked 
side-by-side with the principal of Earl Travillion to ensure 
the written application meets the goals and objectives of 
the school.  Dr. Kibodeaux will not provide any services as 
part of the SIG implementation and will receive no funds 
from this grant. 
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PART II: DISTRICT LEADERSHIP 

A. District Governance 

1. Policy Analysis and Timeline 

Complete the chart below to demonstrate that the LEA has reviewed its policies and eliminated, or has plans to eliminate, any 
barriers which would prevent the full and effective implementation of the selected intervention models. Examples of relevant 
policies are provided beneath important policy areas; however, depending on the intervention model chosen, not all policy areas 
may require a policy change. If a policy does not require a change, please note “no change needed” or “not applicable.” In some 
cases, an LEA may need to create policies to address new procedures. Any new policies necessary for the SIG process should also be 
described below. Blank lines are provided for this purpose at the bottom of the chart. 

Policy Analysis Proposed Changes Completion Date 

Topic covered  How does this policy create a barrier to reform? How will this policy be amended? When will these 
changes be enacted? 

School Zones: 

✓ Student 
assignment 

✓ Student 
attendance 
areas/ school 
boundaries 

No change needed. 

Per the Superintendent, Mr. Brian Freeman, no policy is 
impacted by the grant’s implementation.  He will advise 
the School Board of the changes and impact of this topic.   

            

Time:  

✓ School year 
✓ School calendar  
✓ Extended school 

year/ summer 
school 

✓ School day 
✓ Student arrival 

and departure 
time 

No policy change needed.   

Per the Superintendent, Mr. Brian Freeman, no policy is 
impacted by the grant’s implementation.  He will advise 
the School Board of the changes and impact of this topic. 
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Policy Analysis Proposed Changes Completion Date 

Topic covered  How does this policy create a barrier to reform? How will this policy be amended? When will these 
changes be enacted? 

✓ Administrative 
personnel time 
schedules 

✓ Instructional 
personnel time 
schedules 

Curriculum: 

✓ Curriculum 
development 

✓ Summer school 
programs 

No change needed 

 

            

Instruction: 

✓ Instructional 
programs 

✓ Multi-tiered 
system of 
supports 

✓ Class size 
✓ Grading 
✓ Assessment 
✓ Use of test 

results 
✓ Lesson plans 

No change needed 

 

            

Employment 
(Hiring): 

✓ Administrative 
personnel hiring 

No change needed 
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Policy Analysis Proposed Changes Completion Date 

Topic covered  How does this policy create a barrier to reform? How will this policy be amended? When will these 
changes be enacted? 

✓ Teacher/other 
staff hiring 

Employment 
(Compensation): 

✓ Administrative 
and teacher 
compensation 
guides 

✓ Compensation 
for advanced 
degrees 

✓ Compensation 
guides/ salary 
schedules 

No change needed since this is not a part of policy.   

 

Per the Superintendent, Mr. Brian Freeman, no policy is 
impacted by the grant’s implementation.  He will advise 
the School Board of the changes and impact of this topic. 

            

Employment 
(Placement): 

✓ Administrative 
personnel 
assignment/ re-
assignment 

✓ Teacher/other 
staff assignment 

No change needed. 

Per the Superintendent, Mr. Brian Freeman, no policy is 
impacted by the grant’s implementation.  He will advise 
the School Board of the changes and impact of this topic. 

            

Employment (Career 
Ladder): 

✓ Administrative/ 
supervisory 
personnel 

No change needed 

Per the Superintendent, Mr. Brian Freeman, no policy is 
impacted by the grant’s implementation.  He will advise 
the School Board of the changes and impact of this topic. 
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Policy Analysis Proposed Changes Completion Date 

Topic covered  How does this policy create a barrier to reform? How will this policy be amended? When will these 
changes be enacted? 

✓ Organization 
charts 

✓ Instructional 
personnel—
others 

Employment 
(Evaluation): 

✓ Administrative 
personnel 
evaluation 

✓ Teacher/staff 
evaluation 

No change needed.  

Per the Superintendent, Mr. Brian Freeman, no policy is 
impacted by the grant’s implementation.  He will advise 
the School Board of the changes and impact of this topic.  

            

Employment 
(Termination): 

✓ Personnel—
suspension 

✓ Administrative 
personnel 
separation and 
dismissal 

✓ Teacher/ staff 
separation and 
dismissal 

No change needed             

Professional 
Development: 

✓ Opportunities—
all employees 

No change needed             
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Policy Analysis Proposed Changes Completion Date 

Topic covered  How does this policy create a barrier to reform? How will this policy be amended? When will these 
changes be enacted? 

✓ Administrative 
personnel 
professional 
development 

Student Climate: 

✓ Attendance 
✓ Truancy 
✓ Student 

involvement in 
decision-making 

✓ Student conduct 

No change needed             

Family and 
Community 
Engagement: 

✓ School-
community 
relations 

✓ Family 
involvement  

✓ Community 
involvement in 
decision-making 

✓ Federal 
programs 
procedure with 
complaint 
resolution 

No change needed             
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Policy Analysis Proposed Changes Completion Date 

Topic covered  How does this policy create a barrier to reform? How will this policy be amended? When will these 
changes be enacted? 

✓ Visitors to 
schools 

                        

                        

                        



 

27 

2. School Board Approval 

Provide evidence of school board approval by attaching as Appendix B the Board’s agenda 
and/or minutes from the relevant meeting. Remember, the signature of the Board President 
should also appear on the Assurances. 

3. External Provider (Educational Consultant) Contracting Process 

LEAs are not required to contract with external providers as part of the SIG process. If the LEA 
plans to contract with external providers (educational consultants) as part of any of its school 
proposal(s), please answer the following questions to demonstrate a rigorous, evidence-based 
screening process for external provider (educational consultant) contracting. Before completing 
this section, please see the “External Provider (Educational Consultant) Guidance” in the LEA 
Application Toolkit for important information. 

a) Recruitment of External Providers 

How will the LEA recruit external providers (educational consultants)? 

Through data analyzation and teacher observation, it is apparent Earl Travillion is in need of 
assistance in building teacher capacity to provide strong effective Tier I instruction.  The LEA will 
recruit external providers following the MDE External Provider Guidance.  RFPs for under 
$150,000 will be published on the website and emailed to known providers.  At least two signed 
quotes will be requested.   RFPs for over $150,000 will be published in the newspaper, posted 
on the website, and emailed to known consultants.  The LEA will use the MDE’s model Request 
for Proposal.  In addition, all providers will be asked for quantitative data that supports 
evidence of effectiveness in raising student achievement in other districts with similar 
demographics to Earl Travillion.    

 
b) Model Request for Proposal 

Will the LEA use MDE’s model Request for Proposal? Check one. 

X  YES 

 NO 

If not, attach the LEA’s model RFP in Appendix C. The RFP must include the proposed scope of 
work potential external provider (educational consultants) must address. 

 
c) Screening, Evaluating, and Selecting External Providers 

Describe in detail the LEA’s process for screening, evaluating, and selecting external provider 
(educational consultant) applicants, beginning with the process for developing and releasing 
the Request for Proposal to finalizing contracts. Include responsible parties and a timeline. 

The LEA, working with the school team, will develop the criteria that is expected to provide 
sustained imbedded professional development.  Using the criteria, a rubric will be developed 
and the RFP will be developed.  The MDE model Request for Proposal will be used as will the 
MDE sample Scoring Rubric.  The criteria will include the scope of services, the time frame of 
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implementation, the evaluation and follow-up, the research-based practices utilized, and the 
evidence of prior academic improvement in school districts.  The RFPs will be distributed to 
known external provides, posted on the school district website, and ads will be placed in the 
newspaper if costs exceed $150,000.  If costs are expected to exceed $150,000, the formal bid 
process will be followed according to procurement policies.  Closing deadlines will be posted 
and closely followed.  The timeline for posting of an RFP will be 10 working days.  The 
responsible party for writing and posting the RFP will be the Turnaround Officer.   

Screening of proposals will take place within a week of quote/bid closing.  A committee 
composed of the school principal, Turnaround officer, Superintendent, and Chief Operations 
Officer will screen the quotes/bids against the rubric and eliminate those applicants who do not 
meet the qualifications of the bids.   

Evaluation of proposals will be done by the same committee (school principal, Turnaround 
officer, Superintendent, and Chief Operations Officer) as those who screened the bids/quotes.  
Each bid/quote will be rated against the rubric by each committee member.  An average score 
will be calculated for each applicant.  Depending on the number of eligible applicants, the top 
two or three eligible applicants will be invited for the interview process.  The interview process 
will follow the MDE Lead Partner Interview form.   

Following the interview process, the committee will review and discuss the responses from 
each applicant.  Emphasis will be placed on provider capacity to fulfill the requirements of the 
RFP, proven experiences in schools with similar populations, and research-based activities, 
instructional strategies, interventions, etc.  References will be checked by the Turnaround 
Officer.  Based on the findings, the committee will then determine the external provider to 
whom the contract should be provided.  The ideal time frame from posting of RFP to being 
ready for Board approval is four weeks.   

The Turnaround Officer will contact the determined external provider and advise them of the 
winning bid/quote.  The Turnaround Officer will develop the contract/memorandum of 
understanding.  This contract will be developed following the MDE Memorandum of 
Understanding model.  The Superintendent will present the MOU to the School Board for their 
approval.  After board approval a purchase order will be created.  The Turnaround Officer will 
send the signed contract and purchase order to the provider and work will commence at the 
school.   

 

If the LEA has interview protocols or evaluation rubrics, attach these in Appendix C. An example 
of an interview protocol can be found in the LEA Application Toolkit. 

 
d) Model Memorandum of Understanding 

Will the LEA use MDE’s model Memorandum of Understanding (MOU) for external providers 
(educational consultants)? 

X  YES 
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 NO 

If not, attach the LEA’s model Memorandum of Understanding as part of Appendix C. The MOU 
must include the following components: 
• details of how the LEA will regularly review and evaluate the services provided by external 

providers (educational consultants), including holding quarterly meetings with external 
providers at a minimum, and 

• the criteria which the LEA will use in determining whether to re-hire the external provider 
(educational consultant) for continued services. 

 
B. District Capacity for Selected Interventions 

Answer the following questions to demonstrate that the LEA has the capacity to support its 
portfolio of proposed school reforms. 

1. Experience Successfully Managing and Implementing Competitive Grants 

Describe the LEA’s previous successful experience managing and implementing competitive 
grants. Provide evidence that the grant produced positive student outcomes. 

Even though the district has received no other competitive grants, Forrest County School 
District and Earl Travillion Attendance has shown evidence of successful implementation of the 
School Improvement Grant 1003a.  Since the principal has been in place, the school showed 
growth as follows: 

 
2015 2016 

2017 

Preliminary 

School Letter Grade F F D 

School Points (700 
scale) 

PARCC 

286* 

MAAP 

243 

MAAP 

297 

*MAP and PARCC results comparisons are technically supported; however, scaling of each 
assessment is different, so the point values do not reflect growth.  The first year the principal 
was on campus (FY16) the primary focus was placed on changing the culture and expectations 
of the school, which included an emphasis on discipline.  As a result, discipline decreased from 
219 incidents of inappropriate behavior in FY15 to 108 in FY16 and 33 in FY17.  In FY 15, 
Continued Level 1 Behavior incidents numbered 675, in FY16 they were 540, and in FY17 they 
numbered 166.  As student behaviors changed and teacher consistency with rules and 
procedures changed, the classrooms became more conducive to student learning.  The screener 
data and the preliminary results from the FY17 MAAP reflect the improved achievement. 

The school just recently received a competitive MAAE Arts in Academics Residency Program 
grant for $400.  Since the grant has just been received, there is no data to support student 
outcomes.  Other than this grant neither the LEA nor the school have received or implemented 
any competitive grants in recent years.  However, the Forrest County School District has 
implemented and managed the Title grants, Special Education, and E-Rate grants that are 
available through the Mississippi Department of Education.  This is evidenced through 
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successful monitoring of the programs.   

 
2. District Leadership on SIG 

Explain the role that district executive leadership, i.e., the Superintendent or Conservator, will 
have in implementing the intervention model. 

The Superintendent is committed to the transformation model at ETAC.  He was working 
towards this model when he employed the current principal, and he has supported the 
principal as she has transferred or removed teachers unwilling to buy into the vision of the 
school.  He accepts ultimate responsibility for ensuring the activities outlined in the grant will 
be carried out at the school.  The Superintendent meets monthly with the principal and reviews 
data formative, and when available, summative data.  He monitors the goals and activities to 
ensure progress is being made. 

The Chief Operations Officer is responsible for ensuring a highly qualified pool of employees 
and that staff is properly employed.  In addition, she ensures the instructional plan is meeting 
state standards and that sufficient and appropriate curricula resources are available.   

The Technology Director will work closely with the principal to ensure the technology 
infrastructure is appropriate and available for the instructional needs of the school to carry out 
the goals and objectives of the grant.   

The Federal Programs Director (Superintendent) and Assistant will provide all technical 
assistance necessary to coordinate and implement the financial aspects of the grant.  This 
department will process purchase orders and coordinate the appropriate contractual 
obligations of outside vendors. 

The Business Manager will provide assistance in the budgeting process, especially for employee 
salaries dedicated to the grant activities.  In addition, she will be responsible for ensuring fiscal 
processes meet all district and federal requirements. 

The District Turnaround Officer will be responsible for day-to-day oversight of the grant 
implementation.  This individual will be responsible for meeting with the principal at least two 
times a week to review data and monitor grant implementation progress toward meeting goals, 
performing classroom observations, analyzing data, and providing constructive feedback.   

 
3. LEA Role in Supporting and Monitoring Implementation 

How will the LEA establish annual goals for student achievement on the State’s assessments in 
both reading/language arts and mathematics? 

Annual goals are established based upon the SMART goal method.  The goals are specific, 
measurable, achievable, realistic (results-focused), and timely.  The district leadership team in 
conjunction with the principal will look at baseline data (2017 scores) and set goals accordingly.  
The team believes that students rise to the expectation and that goals need to be ambitious but 
realistic.  The team will look at the scores and consider the teacher capacity and instructional 
supports prior to setting the goals.  The team will set goals based on a point increase. 
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What policies and procedures will be instituted to enable the LEA to provide adequate 
resources and related support and internally monitor implementation, specifically the school’s 
progress in meeting the leading indicators? 

No policies will need to be written, however, a District Turnaround Officer will be appointed by 
the district to oversee and provide support to the school to monitor the implementation and 
progress of the grant.  This individual will be responsible for meeting with the principal at least 
two times a week to review data and monitor grant implementation progress toward meeting 
goals, performing classroom observations, analyzing data, and providing constructive feedback. 
The principal and the District Turnaround Officer will review the school’s leading indicators on a 
weekly basis and assess the progress towards meeting the goals.  The Turnaround Officer will 
assist the principal on reviewing and writing any procedures necessary for fulfilling the 
implementation of the grant.  Procedures that will be reviewed and revised may include 
monitoring of attendance at Saturday school and check-in and check-out of extended day 
hours. 

 

Who at the district-level will be responsible for monitoring implementation? 

The District leadership team (described in #2 above), led by the superintendent, will be 
ultimately responsible for ensuring the implementation of the grant is taking place with fidelity.  
However, the District Turnaround Officer will be the direct contact and responsible for 
monitoring the implementation.  As described above, this individual will be responsible for 
meeting with the principal at least two times a week to review data and monitor grant 
implementation progress toward meeting goals, perform classroom observations, analyze data, 
and provide constructive feedback.  The principal and the District Turnaround Officer will review 
the school’s leading indicators on a weekly basis and assess the progress towards meeting the 
goals. 

 

How often will internal monitoring take place, especially in regards to evaluating the school’s 
progress in meeting the leading indicators? 

Monitoring on the district level will take place weekly.  The District Turnaround Officer will 
monitor the leading indicators (discipline, attendance, teacher absences, formative 
assessments, etc.) on a weekly basis.  In addition, she will visit the school and observe 
classrooms and attend leadership meetings at least twice a week.  The Turnaround Officer will 
share the information with the superintendent.  This information along with principal provided 
data will be discussed in the individual monthly superintendent meeting.   

What corrective actions will be taken if the LEA’s internal monitoring shows that the school is 
not on-track to meet its leading indicators? 

If leading indicator progress is not being observed, the Turnaround Officer and Superintendent 
will meet with the principal to discuss the data.  Decisions as to what form of corrective actions 
will be made at that time.  Depending on the leading indicator and lack of progress, corrective 
action may range from increased district-level monitoring to a change in program or personnel.  
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The principal will share the information with the school leadership team and the teachers and 
follow-through with the changes on campus and monitor progress. 

 
4. District-Level Personnel with a Track Record of Success in School Improvement 

Name and describe school- or district-level personnel who will be involved with the SIG process 
who have a track record of success in improving student achievement. At least one district-level 
staff member must serve as the School Turnaround Officer to provide oversight of 
implementation. Include the most recent accountability label of any school under the direct 
management of school- or district-level personnel listed here. For personnel without prior 
administrative experience, include the criteria in which the district will measure their track 
record of success in improving student achievement. 

The Superintendent, Mr. Brian Freeman, has been superintendent of Forrest County School 
District since January 2012.  In May of 2012, the district was rated a C.  In 2013, the district was 
rated B.  All schools were under the waiver for the next year.  The year after the waiver was 
lifted, Forrest County Schools was still a B district.   

 
The Chief Operations Officer, Mrs. Gina Gallant, has shown a track of record of success.  As 
principal of Dixie Attendance Center, the school was rated a Level 5 school.  As Chief Operating 
Officer she has been responsible for supplying a highly effective pool of employees to the 
schools as evidenced by the district having 100% of positions filled at the beginning of the 
school year.   In addition, she has a track record of improving student achievement through the 
management of curriculum and instruction evidenced by the district holding a B rating.  

The Technology Director, Mr. Chris Hill, has a track record of success as he has managed the e-
rate grant with fidelity and worked diligently to ensure each school has working up-to-date 
equipment and strong infrastructure.    This is evidenced by the smooth implementation of 
online testing, the quantity of and appropriateness of technology in the district, and the 
staff available to troubleshoot technology problems on campus. In addition, Mr. Hill has had a 
100% rating on the Child Internet Protection Act (CIPA) with no findings.   

The Federal Programs Director (Superintendent) and Assistant, Teresa Carter, have a track 
record of success in implementing and monitoring federal programs grants as evidenced by the 
lack of major monitoring citations and the proper adherence to federal, state 
and local guidelines for fiscal and procurement processes.  The use of Title funds have been 
shown to be effectively administered and properly used along with being successful at raising 
student achievement as evidenced by the B rating for the school district. 

The Business Manager, Mrs. Ann Mitcham, has a track record of success as evidenced by the 
lack of major audit findings and the proper adherence to federal, state and local guidelines for 
fiscal and procurement processes.  

The District Turnaround Office, Mrs. Jennifer Ward, was a principal of an A rated high school, 
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Sumrall High School, prior to being recruited by the Superintendent to Forrest County.  At 
Forrest County one of her responsibilities included oversight for the SOARS school improvement 
implementation.  She ensured all schools properly followed the requirements and processes of 
SOARS as evidenced by programs in SOARS.  In addition, she was also responsible for curriculum 
and instruction in the schools as evidenced by the district B rating.  This past year she provided 
on-site assistance to the principal at Rawls Springs Attendance Center.  Under her leadership, 
Rawls Springs grew from 256 points to a preliminary 411 points with a 5% growth rate in the 
bottom quartile.   

The Earl Travillion principal, Mrs. Kristina Pollard, was assistant principal (2008-2011) at Horn 
Lake Middle School.  While there, she was the administrator responsible for teaching and 
learning, and the school moved from low performing to successful.  She then moved to Horn 
Lake High as the administrator responsible for teaching and learning, she increased the passing 
rate for Biology and English II.  In the two years at Earl Travillion, she has moved the school from 
a low F to high F.  The 2015 test was PARCC and should not be compared to MAAP for clear 
point comparison.  From 2016 to 2017, she grew the school 54 points.  In addition, there has 
been significant growth on the Third Gate Gate (reading proficiency of 3rd graders).  Mrs. Pollard 
grew the scores from 61% in 2015 to 75% in 2016 to 91.7% in 2017.   

 

 
5. History of Conservatorship and/or Failing Schools 

Is the LEA currently under conservatorship? 

 YES 

X  NO 

Has the LEA recently (within the last 5 years) emerged from conservatorship? 

 YES 

X  NO 

Has the LEA or any school within the LEA been rated as “F” for two consecutive years?  

X  YES 

 NO 

If the LEA or any school within the LEA has been rated as “F” for two consecutive years, list the 
LEA’s 2014-2015 accountability label and each applicant school that has been rated as “F” for 
two consecutive years.  

Forrest County School District rating was a B for 2014-2015 and a B for 2015-2016.  The district 
is projected to be a B for 2016-2017. 

Earl Travillion Attendance Center has been rated an F for 2014-2015 and 2015-2016.  The 
school is projected to be a D for 2016-2017. 
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6. Schedule of Findings and Questioned Costs  

Attach the LEA’s Schedule of Findings and Questioned Costs from the most recent audit as 
Appendix D. 

 
7. Schoolwide Plan and Priority or Focus School Action Plan, As Applicable 

Attach a copy of the relevant Schoolwide Plan as well as a copy of your aligned Priority or Focus 
School Action Plan from MS-SOARS, if applicable, as part of Appendix D.  

 
8. Previous SIG Experience 

Has any school in the LEA previously received a School Improvement Grant?  

 YES 

X  NO 

List the schools in the LEA that previously received a School Improvement Grant as well as the 
number of years awarded and the amounts. 

0 schools have received a School Improvement Grant 

 
C. Sustainability 

An important consideration for MDE is whether the LEA will be able to sustain the reforms after 
the funding period ends. MDE believes sustainability is created through quality implementation, 
building human capital, and ongoing community engagement. Please describe how the LEA, 
from a district-level perspective, will support the sustainability of reforms. 

It is anticipated and expected that as the grant is implemented with fidelity, student 
achievement will increase, strong effective Tier I instruction will be provided by highly-trained 
licensed teachers, and parents will be an active part of the school.  Even in light of these gains, 
the district will support the sustainability of reforms through the continuing support and 
oversight of academic achievement progress monitoring and quality human capital.  The 
superintendent will continue with individual principal meetings to monitor academic 
implementation and growth.  The district leadership will carefully monitor the teacher 
evaluation system for the school and provide assistance in professional development, teacher 
mentoring, and teacher improvement plans. A district person will continue with limited school 
oversight, since the school is anticipated to have greater academic achievement and less need 
for daily contact.  However, monitoring will continue for support and encouragement and to 
identify when changes in a negative direction begin to occur so quick remediation can take 
place.  District oversight of state, local, and federal funding and the leveling of any tax-based 
structure will be carefully monitored so that the needs of Earl Travillion are met to ensure 
continued academic growth.  District leadership will actively look for outside grants that could 
assist the school in sustaining the needed activities identified in the grant.  District leadership 
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will continue to participate on the P16 Council and support the school, parent and family 
engagement policy activities through professional development assistance, communication 
outlets, and personal attendance and shows of support.  Through the effective implementation 
of the P16 Council, it is expected that the community’s low school engagement and apathy to 
student achievement will dissipate, and the parent and community mindset towards direct 
involvement with their child(ren)’s learning will continue to grow. 

How will the district sustain the components of the proposal that are paid for primarily through 
SIG funds after the end of the grant term? Please include a more specific strategy than “we will 
shift resources” or “we will rely on philanthropic support.” 

The majority of the SIG funds are geared toward increased teacher capacity and to provide 
extended learning time as a means to increase student academic achievement for all students. 
Quality implementation of programs and strong effective Tier I instruction will be in place.  
There should be fewer Tier II and Tier III students so they can be identified more quickly and 
interventions put in place.   It is the belief of the school and LEA that if the grant is implemented 
with fidelity, the school will be rated a C or better by the completion of the grant.  Student 
deficits will be fewer and achievement gaps will be shorter.  Therefore, the SIG dollars that will 
go for extended day for “all” students will not be needed.  The funds for after-school tutoring 
and/or in-school interventions will be able to be covered by Title dollars or through the 
application for other grants (such as the 21st Century Grant). The salary for the Turnaround 
Officer will not be needed and/or will be covered by the district, as the position will be 
redirected to other needed areas.  Title I funds will be used for materials and off-site 
professional development.  Since professional development will be embedded and ongoing 
through strong PLCs and in-house providers, the professional development expenses should 
decrease.  The necessary professional development expenses should be covered through 
district and/or Title I dollars.  Teacher incentives will continue through the use of funding from 
private grants or other federal dollars such as Title II. 
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SCHOOL PROPOSAL 
INSTRUCTIONS: Complete a unique school proposal for each applicant school.  

• Part I of the application contains information required by every intervention model. 

• Complete the appropriate Parts II and III corresponding to the intervention model 
selected for the school. 

PART I: INTRODUCTION 

To be completed regardless of intervention model selected. 

A. Descriptive Information about the Eligible School 

1. School Information 

Complete the chart below. 

NAME 
MSIS School 
Code 
(LEA, School) 

NCES ID 
(LEA, School) 

Designation 
2015-16 State 
Accountability 
Label  

Selected 
Intervention 

Example 
School 

1234-
1234567 

1234567-
12345 

Priority A-F  Turnaround 

Earl Travillion 1800-036 
2801490-

00221 
Focus F Transformation 

 
2. Total Number of Grant Years 

For the FY2015/FY2016 SIG funds, LEAs may apply for funding for up-to-five years, which must 
include three years of full implementation. How many grant years does the LEA propose for this 
school? 

• Total Number of Years: 3 years 9 months 

• Number of Planning Years: 0 

• Number of Full Implementation Years:  3 years 9 months 

• Number of Sustainability Years: 0 

B. Alignment with the Needs Assessment 

1. Comprehensive Needs Assessment 

To be eligible for SIG funds, all schools must complete a Comprehensive Needs Assessment. 
Schools should use their Comprehensive Needs Assessment results that are part of MCAPS and 
should take into account school needs as identified by parents, families, and community 
members. Summarize the results from MCAPS in the following chart. Attach the information 
from needs assessment portion of MCAPS as part of Appendix E. 

Dimension Areas of Improvement /Priority Needs 
Data/Evidence to Support 
Identification of Priority Needs 
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Student 
Achievement 

Due to low proficiency on academic 
assessments (2016 data) – math 8% 
proficiency and ELA 9.1% proficiency - much 
of ETAC’s improved score comes from 
growth (47.3 in ELA and 48.6 in math) and 
growth in lowest 25% (55.8 ELA and 53.5 
Math).  Students with disabilities (84.4% 
ELA, Math 81.3) and English Learners  
(85.7% ELA, Math 50%) had the highest 
percentage in minimal and basic. Science 
had 40.8% proficiency.  In light of this, 
priorities are set to address interventions to 
raise academic achievement -  

• Increase number of students scoring 
proficient or above on state 
assessments 

• Individualized interventions 

• Utilize Accelerated Reader to increase 
fluency and comprehension in students 

• Use tutors to target students based on 
specific needs 

 
The preliminary results of the 2017 MAAP 
show continual growth in achievement and 
growth on ELA and Math in 2017.  
However, Science showed a decrease in 
proficiency.  This is due to teacher capacity, 
lack of appropriate resources, and student 
deficits.   

• Map scores by grade and 
subgroup 

• Test scores – 2016 ELA 
3rd grade Prof & Adv – 6.7 
4th grade Prof & Adv – 18.5 
5th grade Prof & Adv - <5.0 
6th grade Prof & Adv – 5.6 
7th grade Prof & Adv – 7.4 
8th grade Prof & Adv – 13.3 

• Test scores – 2016 Math 
3rd grade Prof & Adv – 5.0 
4th grade Prof & Adv – 14.8 
5th grade Prof & Adv – 11.5 
6th grade Prof & Adv – 11.1 
7th grade Prof & Adv – 7.4 
8th grade Prof & Adv - <5.0 

• Test Scores – Science 
42.9% in 2016 
29% in 2017 preliminary 
 

• Universal screener data by 
grade and subgroup 

• Formative/summative 
classroom assessments by 
grade 

• Computer instructional 
program data by grade and 
subgroup 

 

Curriculum 
and 
Instruction 

Curriculum instruction priorities center on 
providing strong effective Tier I instruction.  
Pacing guides were developed and 
followed.  The focus will be on aligning the 
CCSS with instructional materials and on 
vertical alignment within the grade spans.  
Strong focus will be placed building both 
content strength as well as teaching and 
instruction.   

• Integration of technology in the 
classroom in the area of instruction and 
assessment through computer 
instructional programs 

• Vertical and horizontal planning 

• Test scores - ELA 
3rd grade Prof & Adv – 6.7 
4th grade Prof & Adv – 18.5 
5th grade Prof & Adv - <5.0 
6th grade Prof & Adv – 5.6 
7th grade Prof & Adv – 7.4 
8th grade Prof & Adv – 13.3 

• Test scores – Math 
3rd grade Prof & Adv – 5.0 
4th grade Prof & Adv – 14.8 
5th grade Prof & Adv – 11.5 
6th grade Prof & Adv – 11.1 
7th grade Prof & Adv – 7.4 
8th grade Prof & Adv - <5.0 
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amongst teachers 

• Teacher coaching and lesson modeling 
through the use of the Professional 
Development Interventionist and PLCs 

• Implementation of research based 
strategies 

 
Science proficiency dropped from 42.9% to 
a preliminary 29% in 2017.  Science priority 
needs include the above mentioned 
regarding pacing guides, curriculum 
alignment, and instructional strategies.  In 
addition, a major priority is to build 
capacity for instruction through 
professional development and providing 
resources for hands-on discovery learning 
for students.   

• Universal screener results 

• Teacher evaluation scores 

• Classroom observations 

School 
Context and 
Organization, 
Including 
School 
Leadership 

The principal spent her first year at ETAC 
focused on school climate and culture.  
Changes were made to discipline 
expectations for both students and 
teachers.  PBIS was implemented and 
discipline began to decline.   Continued 
Level 1 Behaviors decreased from 540 in 
FY16 to 166 in FY17.   Teacher expectations 
were expressed and monitored.  Over the 
past two years about 90% of the original 
teachers have chosen to leave or were 
released.  The current team of teachers 
have a strong focus on student 
achievement and the desire to make ETAC a 
thriving place of learning.    Teacher 
absences decreased from 118.5 to 90.  A 
majority of the 90 absences were due to 
military deployment or maternity leaves. 

• Continuation of PBIS and schoolwide 
behavior supports 

• Improved relationships between all 
through on-going implementation of 
Capturing Kids Hearts 

Continuation of volunteers and tutoring for 
all students 

• Discipline data 

• Student attendance data 
ADA in 2014-2015 – 94.44% 
(Fidelity of attendance was 
not in place for the 2014-
2015 school year; therefore 
providing an inflated 
number.)   
ADA in 2015-2016 – 94.38% 
ADA in 2016-2017 – 94.48%  

Student/parent/teacher surveys 

Professional Professional development is provided • Classroom Observations 
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Development through a variety of means: PLCs, outside 
consultants, in-house PD providers, and 
attendance at conference/workshops.  
Professional development priorities were 
developed with strong effective Tier I 
instruction in mind.  

• Provide additional assistance in 
classroom management, positive 
behavior strategies, ELL supports, Total 
Teaching Act, and intrinsic motivation 

• Provide professional development for 
science content, instructional strategies, 
discovery learning, and hands-on labs. 

• Utilize research-based strategies to 
build teacher capacity in CCRS and 
Technology 

• Teacher evaluation scores 

• Discipline data 

• Student test scores 

• Science proficiency dropped 
from 42.9% to a preliminary 
29% in 2017.   

• Screener results 

Family and 
Community 
Involvement 

The principal organized a P-16 Council 
during her first year and has strengthened 
it during the 2nd year.  The poverty level of 
the school (99.4%) leads to many of the 
behaviors noted in many low poverty areas.  
There is little participation by parents for 
any number of reasons: working multiple 
jobs, disabilities, lack of educational 
understanding, apathy, addictions, etc.  
Through the focus on improving the school 
aesthetically and making it more 
welcoming, through positive teacher 
contacts, and through the actions of the 
P16 Council, a positive change in parent 
perception of the school is beginning to 
emerge.  The priorities remain. 

• Parent Trainings 

• Continued Community Partnerships 

• Number of parents attending 
school trainings 

• Student test scores  (see 
above) 

Discipline reports  

 
2. Intervention Model Selection 

Based on the needs assessment data, describe how the Select one... model best meets the 
school’s needs. 

Transformation Model 
 
The transformation model focuses on improvement of instruction and learning through 
improving effective teaching, strong emphasis on teacher evaluation tied to student growth, 
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the use of student data to inform and differentiate instruction to meet student academic 
needs, and increased learning time.  The school principal was replaced for the 2015-2016 
school year.  Over the past two years, the principal has replaced almost 90% of her staff 
building a team that buys into the desire to transform the school into a culture of high 
academic achievement.  From 2016 to 2017 the school grew 54 points. 
 
The transformation model was selected as it is appropriate for meeting the needs of the school 
as follows. 
 
Student achievement – The requirement of increased learning time and the use of data to 
inform and differentiate instruction has a direct impact on student achievement.  In addition, 
the model requires teacher evaluation that includes student growth as a part of the evaluation. 
By year 4 of the grant, learning time will have been increased by 302 hours. 
 
Curriculum and Instruction – The model requires a research-based vertical alignment from one 
grade to the next and high-quality, job-embedded professional development that can be 
focused on helping teachers with better understanding the curriculum and the standards, as 
well as improve teaching strategies.  The increased time for professional learning will allow 
more directed time for vertical alignment and focused PLC time for instructional strategies, 
state standards, and data analysis. 
 
School Context and Organization- The requirements of increased learning time and operational 
flexibility with school calendars and times will impact student achievement positively.  In 
addition, the financial incentives for improving student growth and achievement will lead to 
positive school culture and improved morale. 
 
Professional Development – The model requires high-quality, job-embedded professional 
development that can be directed to pedagogy, content, instructional practices, etc. that will 
build teacher capacity and allow for successful transformation of the school.  The professional 
development focus for external consultants will be job-embedded and on-going in the areas of 
science, the analysis of data, and use of data to drive instruction and make instructional 
decisions for individual students.  The professional development is geared to build strong 
effective Tier I instruction.  
 
Family & Community Involvement – The model includes the requirement of parent and 
community engagement.  Even though this area has improved greatly at ETAC, it still has way to 
go with drawing in more of the parents and changing parent perceptions of the school.  A P-16 
Council has been implemented and is having an impact.  Through the grant, greater focus will 
be placed on increasing the number of Council members to include more parents and to place a 
focus on activities that impact the parents and community. 
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FOR PATHWAYS/WHOLE-SCHOOL REFORM: Will this model be implemented for all students in 
the school? 

 YES 

 NO 

FOR PATHWAYS: Please describe the evidence that the selected model improves student 
academic achievement or attainment. 

      

WHOLE-SCHOOL REFORM: Please describe the evidence that the selected model improves 
student academic achievement or attainment for the population served by the school. Include 
evidence that the developer has served a population similar to the applicant school. 

      

 
3. Baseline Data and Performance Goals 

Attach the school’s baseline data and performance goals. Complete the Performance 
Framework in the LEA Application Toolkit and attach as Appendix E. 

 
C. Alignment with Intervention Requirements  

All funded proposals must address every intervention requirement for the selected model. 
Complete the appropriate chart below to demonstrate that the school proposal adequately 
addresses each requirement. If the LEA proposes to take advantage of the Rural Flexibility 
allowed for the Turnaround or Transformation models, the LEA should specify this in summary 
in this table. 

PLEASE NOTE: If the LEA is eligible for the Rural Education Assistance Program, it may choose to 
modify one element of the Turnaround or Transformation model. If the LEA exercises this 
option, it must describe how it will meet the intent and purpose of that element. The LEA 
should clearly state whether it is exercising this option for any requirement so as not to lose 
points. 

For TURNAROUND, TRANSFORMATION, and EARLY LEARNING MODELS 

Intervention Requirement 
Brief Description of How Proposal 

Addresses the Requirement 
Proposal Page 

Number 

U.S. Department of Education 
requirement for the model 

Description of how the school proposal 
fulfills the requirement 

Page(s) from the 
proposal in which 
further explanation 
can be found  

ALL MODELS (TURNAROUND, TRANSFORMATION, and EARLY LEARNING) 

• Replacement of the 
Principal 

The principal was replaced in July 2015.  
The current principal has shown evidence 
of improving the school academically as 
well as in school culture and discipline. 

33, 40, 127-129 

• Recruitment, Placement, Recruitment takes place through job 117 
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For TURNAROUND, TRANSFORMATION, and EARLY LEARNING MODELS 

Intervention Requirement 
Brief Description of How Proposal 

Addresses the Requirement 
Proposal Page 

Number 

U.S. Department of Education 
requirement for the model 

Description of how the school proposal 
fulfills the requirement 

Page(s) from the 
proposal in which 
further explanation 
can be found  

and Retention Strategies postings on district website, attendance at 
recruitment fairs at colleges and 
universities, and district recruitment fairs. 
Interviews will be conducted by principal 
and team of teachers and decisions will be 
made by the school 
Retention strategies include school 
support through professional 
development, teacher mentors, and 
financial incentives for student 
achievement. 

128 
129 
130 
131 
132 

• Job-Embedded 
Professional Development 

Job embedded-professional development 
will be provided through PLCs.  Both 
content and vertical PLCs will take place 
45 minutes a week during the student 
activity period and at the weekly 2-hour 
Wednesday after-school PLC.  In addition, 
to this professional development, external 
consultants will provide research based 
professional development in the areas of 
data analysis, frameworks, instructional 
strategies, science, and math. 

27, 35, 39, 40, 
50, 95, 96, 133, 
141-143 

• Research-Based, Vertically 
Aligned Curriculum Aligned 
to State Standards 

The selection of materials is done via a 
teacher committee.  Materials are 
reviewed for impact on student 
achievement and research-based.  The 
materials are checked for alignment to 
MCCRS.  Pacing guides are created and 
aligned to the standards . 

61, 91 – 93 

o FOR EARLY LEARNING 
ONLY: Curriculum and 
standards inclusive of 
all 5 early learning 
domains 

            

• Data-Driven Decision-
Making 

Administration and teachers constantly 
use data to drive instruction and improve 
student learning.  The data is used to 

50-53, 112-113, 
147 
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For TURNAROUND, TRANSFORMATION, and EARLY LEARNING MODELS 

Intervention Requirement 
Brief Description of How Proposal 

Addresses the Requirement 
Proposal Page 

Number 

U.S. Department of Education 
requirement for the model 

Description of how the school proposal 
fulfills the requirement 

Page(s) from the 
proposal in which 
further explanation 
can be found  

validate instruction or adjust instruction, 
to identify student needs and make 
appropriate interventions to further 
student growth and proficiency. 

o Formative, interim, and 
summative assessment 
data 

Multiple forms of formative, interim, and 
summative assessments are used.  These 
are both internal and external and address 
all grades and subjects.  The data is 
immediately available for most of the 
assessments and is used to make 
instructional decisions and determine 
student interventions. 

106-111 

TURNAROUND/TRANSFORMATION ONLY 

• Increased Learning Time Increased learning time will be 
implemented over the four years.  The 
first year a 2-hour after school program 
will be implemented as an extended day.  
The students will stay after school for 2 
hours Monday, Tuesday, and Thursday.  
Teachers will stay 2 hours on Wednesday 
for PLCs.  The program will start in 
October.  Buses will not take students 
home until the end of the extended day.  
The first year 11,400 minutes will be 
added. 
The 2nd year will commence with the first 
day of school in the same format.  5,760 
minutes will be added. 
The 3rd year will commence with the first 
day of school in the same format.  Three 
Saturdays will be added in the spring for 4 
hours  720 minutes will be added. 
Year 4 will be the same as Year 3 except 
there will be a total of 4 Saturday for an 
additional 240 minutes.   
A total of 302 hours will be added. 

35, 95, 98 
Performance 
Framework 
pages 68-71 
 

• School Autonomy The principal will have autonomy in the 143-144 
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For TURNAROUND, TRANSFORMATION, and EARLY LEARNING MODELS 

Intervention Requirement 
Brief Description of How Proposal 

Addresses the Requirement 
Proposal Page 

Number 

U.S. Department of Education 
requirement for the model 

Description of how the school proposal 
fulfills the requirement 

Page(s) from the 
proposal in which 
further explanation 
can be found  

critical decision-making processes and 
activities of the school including staffing 
decisions, school time, school procedures, 
and budgeting. 

TRANSFORMATION/EARLY LEARNING ONLY 

• Rigorous, Transparent, and 
Equitable Evaluation 
Systems for Teachers and 
Principals, Developed with 
Teacher and Principal 
Involvement 

The evaluation system has incorporated 
the MDE Teacher growth rubric into the 
district rubric and has added additionl 
standards to increase rigor and more 
indepth understanding of the teaching and 
learning taking place in the classroom. 
The principal evaluation follows the MDE 
model.  In addition to this model, the 
superintendent meets monthly one-on-
one with principals to review data, set 
goals, and check progress against goals 
(Principal 101).    

132-134 

o Use of student growth 
as a significant factor 

Student growth is being added to the 
teacher evaluation instrument by the use 
of the phrase “Teacher shows effective 
instructional practices that increase 
student growth as evidenced by school-
wide and state assessments.” 

132 

• Identify and Reward School 
Leaders, Teachers, and 
Other Staff 

Incentives will be awarded to teachers as 
follows: 
$500 for meeting growth goals 
$500 for meeting proficiency goals 
$200 for all staff members if school grows 
a letter grade 

130 

o Termination process The termination process takes place after 
ample opportunity for corrective action 
and support.  The termination process 
primary tool is the evaluation instrument.   

137-139 

TURNAROUND ONLY 

• Locally Adopted 
Competencies to Screen All 
Existing Staff and Rehire 
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For TURNAROUND, TRANSFORMATION, and EARLY LEARNING MODELS 

Intervention Requirement 
Brief Description of How Proposal 

Addresses the Requirement 
Proposal Page 

Number 

U.S. Department of Education 
requirement for the model 

Description of how the school proposal 
fulfills the requirement 

Page(s) from the 
proposal in which 
further explanation 
can be found  

No More Than 50% and to 
Select New Staff 

• Adopt a New Governance 
Structure for the School 

            

• Social-Emotional and 
Community-Oriented 
Services and Supports 

            

TRANSFORMATION ONLY 

• Family and Community 
Engagement Strategies 

There is an active P16 Council and a 
growing PTO at the school.  Both of these 
family groups will be nurtured and grown.  
They will be used to develop and 
implement family and community 
engagement activities.  

152, 154-155 

• On-Going Technical 
Assistance and Support 

On-going technical assistance will be 
provided by the District Turnaround 
Officer.  She will provide on-site and off-
site monitoring and support on grant 
implementation.  In addition, the district 
leadership team will provide oversight and 
support through regular review of the 
data. 

28, 30, 31 

EARLY LEARNING ONLY 

• Offer Full-Day Kindergarten             

• Establish or Expand High-
Quality Pre-School 

            

• Time for Educator Joint-
Planning Across Grades 

            

 

For CLOSURE MODEL 

Intervention Requirement 
Brief Description of How Proposal 

Addresses the Requirement 
Proposal Page 

Number 

U.S. Department of Education 
requirement for the model 

Description of how the school proposal 
fulfills the requirement 

Page(s) from the 
proposal in which 
further explanation 
can be found  
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• Higher Achieving School(s) 
Selected for Consolidation 

            

• Consolidated School(s) in 
Reasonable Proximity to 
the Closed School 

            

 

For PATHWAYS TO SUCCESS MIDDLE AND HIGH SCHOOL MODEL 

Intervention Requirement 
Brief Description of How Proposal 

Addresses the Requirement 
Proposal Page 

Number 

U.S. Department of Education 
requirement for the model 

Description of how the school proposal 
fulfills the requirement 

Page(s) from the 
proposal in which 
further explanation 
can be found  

• Improves Student 
Academic Achievement or 
Attainment for the 
Population Served by the 
School Career Pathways for 
Middle and High School 
Students that Lead to a HS 
Diploma and 12 College 
Credit Hours Implemented 
for All Students in a School 

            

• Plan their innovation and 

reform based on a well-

defined set of early college 

and career academy model 

design principles and 

operational practices. The 

plan should demonstrate 

how the new design 

principles and operational 

practices will be 

intentionally embedded in 

all aspects of the system. 

            

• College Credit for All 
Students at No Cost, 
Including Tuition, Fees, and 
Textbook Costs 
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• Work-Based Learning 
Opportunities Including 
Job-Shadowing, 
Mentorships, and 
Internships 

            

• Create a professional 
development plan for 
teachers, administrators, 
and support staff that is 
directly aligned with 
federal school 
improvement grant 
requirements, early 
college, and career 
academy design principles 

            

• Use of an Educator 
Evaluation System 

            

• Family and Community 
Engagement 

            

o Written 
communication plan 

            

o Strategies for students 
and families that 
increase college 
awareness and equity 
of access to services 
such as, college 
application assistance 
and financial aid 
counseling 

            

• Academic Support to 
Students At-Risk for 
Dropping Out of School 
and Students Historically 
Underrepresented in 
College Courses 

            

o Teacher Advisors              

• Early Warning System               

o Data to identify the 

population at risk of 

dropping out of school 
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o Quantitative and 

qualitative data to 

identify students least 

likely to attend 

college/those 

historically 

underrepresented in 

college courses 

            

• Signed Memoranda of 

Understanding with Key 

Partners, Including an IHE 

Providing College Credit 

and an MDE-Approved 

Technical Assistance 

Provider; School 

Leadership Team 

Comprised of High School 

Principal, High School 

Counselor, Middle School 

Principal, Middle School 

Counselor, Individuals with 

Decision-Making Authority 

from Both the LEA and IHE, 

and a Design Consultant 

Assigned by the MDE 

            

• Defined College and Career 

Readiness Competencies 

Expected of All Students 

            

o Competencies 

integrated in all 

courses 

            

o Senior Capstone 
Project 

            

• Significant Commitment to 
Counseling Services, 
Including College Academic 
Advising 
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o Adequate number of 
trained counselors to 
provide students with 
the academic, 
emotional and social 
supports necessary to 
be successful in 
building college and 
career readiness skills 

            

• Administration of the ACT,  

or an Approved IHE 

Entrance/College 

Placement Exam to 

Students as Early as Eighth 

Grade 

            

o Fees associated with 

assessment 

administrations 

waived/covered for all 

students 

            

 

For EVIDENCE-BASED WHOLE-SCHOOL REFORM MODEL 

Intervention Requirement 
Brief Description of How Proposal 

Addresses the Requirement 
Proposal Page 

Number 

U.S. Department of Education 
requirement for the model 

Description of how the school proposal 
fulfills the requirement 

Page(s) from the 
proposal in which 
further explanation 
can be found  

• Approved Evidence-Based 
Whole-School Reform 
Model 

            

• Implemented for All 
Students in a School 

            

• School Leadership             

• Teaching and Learning in 
At Least One Full Academic 
Content Area (Including 
Professional Learning for 
Educators) 

            

• Student Non-Academic 
Support 

            

• Family and Community 
Engagement 
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• Improves Student 
Academic Achievement or 
Attainment for the 
Population Served by the 
School  

            

• Implemented in 
Partnership with a Whole-
School Reform Model 
Developer 

            

 
D. Foundation Laid through Priority/Focus Schools Process or Previous SIG Process 

Answer the following questions to demonstrate that the school has the commitment to reform. 

1. Priority or Focus School Actions Taken 

Provide a description of the school improvement measures that have been instituted since the 
school has been designated as a Priority or Focus school. 

The first thing the new principal did was establish a sense of urgency and shared accountability 
for meeting school improvement objectives.  The principal identified the leaders and formed a 
leadership team that assisted in reviewing the classroom observations and used the data to 
plan professional development.  The master schedule was revised to allow for uninterrupted 
instructional blocks of time, as well as PLCs.  PLC time was directed to data analysis, 
instructional planning based on data, and teaching strategies.  A data room was put in place 
and used by teachers and administrators.  Professional learning plans were developed for each 
teacher.  Professional development was designed for after school staff meetings.  Day-to-day 
information is transmitted via email.  ETAC has implemented a P16 Council that has been in 
place for two years.  A discipline plan and a PBIS plan have been put in place and been 
implemented with fidelity. The evidence of this is the decrease in discipline, but in addition, Earl 
Travillion Attendance Center has been named a PBIS Model School as recently identified in 
SEEDS magazine.  Teachers have been sent to the MDE Making Connections Conference 
Literacy Symposium and have returned and modeled strategies that were learned.  ETAC sends 
new teachers to district training where research-based instructional strategies, lesson planning 
and implementation, and classroom management techniques are modeled and taught.  In 
addition, teachers have the opportunity to make connections for collaboration with teachers 
across the district.   

 
2. Teams Supporting School Improvement 

Complete the chart below to describe the new teams in place for supporting the improvement 
process. 
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Team Name Purpose of 
team 

Membership of team Frequenc
y and 
duration 
of 
meetings 

Recent outcomes of 
meetings 

List the 
teams that 
were created 
to support 
school 
improvement
. 

Describe what 
the team does 
to assist the 
improvement 
process. 

List the names and 
titles of all members of 
the team. 

Provide a 
meeting 
schedule 
for each 
team, e.g. 
every 
Monday 
from 9-10 
AM. List 
the dates 
of the last 
three 
meetings. 

Describe the most recent 
outcomes or actions 
taken arising from team 
meetings. 

District 
Leadership 
Team 

To stay aware 
of the 
progress of 
grant activities 
and needs for 
support. 

Brian Freeman, 
Superintendent/Feder
al Programs Director; 

Jennifer Ward, 
Turnaround Officer; 

Gina Gallant, Chief 
Operating Officer 

Weekly, 

Friday, 

8:00 – 
9:00 am 

This is a new team that 
has not yet met.  The 
first meeting will take 
place after SIG 
implementation. 

School 
Leadership 
Team 

Follow 
Turnaround 
Principles 

Review and 
address 
leading and 
lagging 
indicators at 
each meeting: 

• Student 
attendance 

• Discipline 
incidents 

• Truants 

• Teacher 
attendance 

Principal – Kristina 
Pollard 

Asst. Principal – Tracye 
Pierre 

Interventionist/ELA 
chair – Earlshawna 
Frye-Finley 

Math chair – Anita 
Moffett 

Counselor - Stephanie 
Mosley 

K-2 Coach –Julie Maxie 

Librarian/Reading 
Specialist – Hillary 

Every 
other 
Friday 

7:30 – 
8:30 or 
1:00 – 
2:00 
rotating 

Determining staff 
development for 
opening school; review 
of schoolwide data 
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Team Name Purpose of 
team 

Membership of team Frequenc
y and 
duration 
of 
meetings 

Recent outcomes of 
meetings 

• Student 
results on 
universal 
screeners 

• Student 
results on 
state 
assessments 

• Percentage 
of ELL 
students 
attaining 
state 
proficiency 

 

Ladner 

Jennifer Ward – 
Turnaround Officer will 
be ad hoc 

Turnaround Principles: 

• Provide strong 
leadership 

• Ensure teachers 
are effective and 
able to improve 
instruction 

• Redesign school 
day for additional 
learning time 

• Strengthen 
school’s 
instructional 
program and 
ensure research-
based 

• Use date to inform 
instruction 

• Establish safe and 
well-rounded 
school 
environment  

• Provide for family 
and community 
engagement 

• Receive technical 
assistance 

Professional 
Learning 
Community 

Analyze data 
Share student 
work 

Model lessons 

Develop 

Leadership team 
members are assigned 
to a PLC to provide 
support and to share 
information.  

Every 
Tuesday 

Rotate 
planning 
and data 

The data consultant 
provides support in data 
meetings.  At last 
meeting the teachers 
looked at student 
preliminary MAAP 
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Team Name Purpose of 
team 

Membership of team Frequenc
y and 
duration 
of 
meetings 

Recent outcomes of 
meetings 

assessments 

Embedded pd 

Give input on 
school level 
decisions 

Give input on 
student 
decisions 

K-1 – Maxie  

2- 3 Ladner  

4th Pollard   

5-6 Mosely  

7-8 Moffett  

Sped teachers assigned 
to grade levels 

 

 

 

All 
leadershi
p are 
assigned 
to a 
different 
PLC grade 
band 

results and began 
identifying strengths and 
weaknesses. 

 

MTSS 
Leadership 
Meetings 

Address Tier 
students   

Analysis of 
student’s 
targeted 
support plan 

Analysis of 
discipline 

Analysis of 
screener, 
probe, and 
other 
assessments 

Determine 
interventions 

Principal – Kristina 
Pollard 

Asst. Principal – Tracye 
Pierre 

Interventionist/ELA 
chair – Earlshawna 
Frye-Finley 

Math chair – Anita 
Moffett 

Counselor - Stephanie 
Mosely 

K-2 Coach –Julie Maxie 

Librarian/Reading 
Specialist – Hillary 
Ladner 

District Interventionist 
– Dinah Shows 

Sped teacher when 
needed 

Children’s teacher as 

Twice a 
month on 
a district-
rotated 
schedule 

Monday 

All day 
during 
grade 
level 
planning 
periods 

At first meeting this 
year, an understanding 
of the Tier process –  

At other meetings 
Interventions identified 
students and decisions 
made about student 
placement/programmin
g. 
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Team Name Purpose of 
team 

Membership of team Frequenc
y and 
duration 
of 
meetings 

Recent outcomes of 
meetings 

needed 

Other: 
Content Area 
Team 

Planning cross 
grades 

Understanding 
standards 

Modeling 
instruction 

ELA teachers 

Math teachers 

Science teachers 

Principal and AP rotate 
attendance 

Chairs lead meetings 

 

Once a 
month 
after 
school on 
Wed 

4 - 5 

Analyzed data  

Determined top 3 
standards that were 
performed well and 
bottom 3 standards that 
didn’t perform well 
according to Questar 
data 

Teams made 
instructional decisions 
on pacing and alignment 
of standards 

 

Schoolwide 
Planning 
Team 

 

Reviews prior 
year 
schoolwide 
plan 

Analyzes 
comprehensiv
e needs 
assessment 

Determines 
action steps to 
meet goals 
and objectives 

Principal – Pollard 

Asst Principal – Pierre 

Boost Interventionist – 
Finley 

Early Literacy Coach – 
Maxie 

Counselor – Mosley 

7/8th Grade Math 
Teacher – Moffett 

ELL Specialist – 
Pecoraro 

Parent – Santana Kidd 

Community – Sue 
Whitcomb – William 
Carey University 

Twice a 
year 

Reviewed FY17 plan 
against most recent test 
data. 

Made suggestions for 
areas of weakness and 
recommendations for 
continuing strengths. 
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3. Previous SIG Experience 

Has the school received or implemented a 1003(g) School Improvement Grant since the 2010-
2011 school year? 

 YES 

X  NO 

If yes, was the school’s grant terminated at any point? Why? 

      

If yes, what were the results of the School Improvement Grant on student achievement, 
including state assessment data and graduation rate data, if applicable? 

      

How have these results been sustained? 
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E. Implementation Milestones 

1. Year 1 Planning and Implementation 

In the chart below, delineate important activities which will enable the school to implement, fully and effectively, the requirements 
of the selected intervention model on the first day of the first school year of full implementation. The milestones in this chart should 
encompass all pre-implementation and/or planning year activities. 

Activity 
Individual 

Responsible 
Evaluation Metric 

Connection to 
Successful 

Implementation 

Timeline for Completion 

Start End 

What activities will the 
school engage in to 
prepare for the full and 
effective implementation 
of the model on the first 
day of the first school year 
of implementation? 

Who will be 
responsible for 
ensuring that the 
milestone is met? 

How will the LEA judge 
that an activity has 
been satisfactorily 
completed? 

How will this activity 
lead to the full and 
effective 
implementation of the 
model? 

When will the work begin 
and end? 

Yr 1 2017-2018 
1. Principal will set 
achievement goals with 
Superintendent during the 
Principal 101 Meeting. 
 
Principal will meet 
monthly with principal in 
Principal 101 sessions to 
review data and identify 
growths, challenges, and 
next steps and to measure 
against goals. 
 
A new principal evaluation 

Superintendent 
Principal 

Principal 101 Form 
Principal Evaluation 

The principal’s goals 
and will be shared with 
teachers and staff and 
individual teacher goals 
will be set.  A sense of 
urgency is created.  

August 
2017 

June 2018 
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Activity 
Individual 

Responsible 
Evaluation Metric 

Connection to 
Successful 

Implementation 

Timeline for Completion 

Start End 

What activities will the 
school engage in to 
prepare for the full and 
effective implementation 
of the model on the first 
day of the first school year 
of implementation? 

Who will be 
responsible for 
ensuring that the 
milestone is met? 

How will the LEA judge 
that an activity has 
been satisfactorily 
completed? 

How will this activity 
lead to the full and 
effective 
implementation of the 
model? 

When will the work begin 
and end? 

tool has been released by 
MDE.  Training has been 
scheduled. 

YR 1 2017-2018 
2c.  Adjust the teacher 
evaluation tool in 
SchoolStatus to reflect the 
addition of the statement: 
“Teacher shows effective 
instructional practices that 
increase student growth as 
evidenced by schoolwide 
and state assessments.” 

Principal 
SchoolStatus 

Revised teacher 
evaluation instrument 

Fulfills the 
Transformation model 
requirement. 
Holds teachers 
accountable for student 
academic achievement. 

August 
2017 

September 
2017 
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Activity 
Individual 

Responsible 
Evaluation Metric 

Connection to 
Successful 

Implementation 

Timeline for Completion 

Start End 

What activities will the 
school engage in to 
prepare for the full and 
effective implementation 
of the model on the first 
day of the first school year 
of implementation? 

Who will be 
responsible for 
ensuring that the 
milestone is met? 

How will the LEA judge 
that an activity has 
been satisfactorily 
completed? 

How will this activity 
lead to the full and 
effective 
implementation of the 
model? 

When will the work begin 
and end? 

FY1 2017-2018 
2b.  Train teachers in the 
teacher evaluation 
instrument which has four 
performance levels. 

Principal 
Assistant Principal 

Meeting agendas, 
minutes, sign-in sheets, 
Teacher evaluation 
results 

Teachers are aware of 
the rigorous, 
transparent, and 
equitable evaluation 
instrument.  They know 
the standards leading 
to effective Tier I 
instruction if properly 
implemented. 

August 
2017 

September 
2017 

FY1 2017-2018 
2d.  Evaluate teachers on 
teacher evaluation tool on 
a regular basis. 
No less than 4 informal 
with at least one formal 
evaluation. 
For new teachers – 4 
informal and at least 2 
formal evaluations. 
 
 

Principal 
Asst. Principal 

Completed teacher 
evaluation instruments 

Teachers are informed 
of progress toward 
meeting goals on the 
teacher evaluation 
instrument and can 
adjust instruction, 
planning, professional 
learning, parent 
involvement, etc. as 
necessary. 

September 
2017 

May 2018 



 

59 

Activity 
Individual 

Responsible 
Evaluation Metric 

Connection to 
Successful 

Implementation 

Timeline for Completion 

Start End 

What activities will the 
school engage in to 
prepare for the full and 
effective implementation 
of the model on the first 
day of the first school year 
of implementation? 

Who will be 
responsible for 
ensuring that the 
milestone is met? 

How will the LEA judge 
that an activity has 
been satisfactorily 
completed? 

How will this activity 
lead to the full and 
effective 
implementation of the 
model? 

When will the work begin 
and end? 

2c.  The evaluation tool 
used by the school 
includes the same 
standards as the MDE tool, 
but has additional 
standards added. 
 

2a. 
2e.  Provide clear, timely, 
and useful feedback that 
identifies needs, guides 
professional development, 
and used for continual 
improvement of 
instruction. 
 

Principal 
Assistant Principal 

Evaluation instrument 
Conference forms 

Teachers are provided 
feedback that can help 
improve instruction and 
make appropriate 
professional 
development decisions. 

September 
2017 

April 2018 

FY1 2017-20-18 
2f.  Use teacher evaluation 
instrument to identify and 
remove teachers who have 
had ample opportunity to 

Principal Teacher Evaluation Tool 
Termination/Non-
renewal letters 

Ineffective teachers are 
removed after ample 
opportunity for 
improvement allowing 
for employment of 

February 
2018 

April 2018 
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Activity 
Individual 

Responsible 
Evaluation Metric 

Connection to 
Successful 

Implementation 

Timeline for Completion 

Start End 

What activities will the 
school engage in to 
prepare for the full and 
effective implementation 
of the model on the first 
day of the first school year 
of implementation? 

Who will be 
responsible for 
ensuring that the 
milestone is met? 

How will the LEA judge 
that an activity has 
been satisfactorily 
completed? 

How will this activity 
lead to the full and 
effective 
implementation of the 
model? 

When will the work begin 
and end? 

improve but have not done 
so. 

effective teacher as a 
means of improving 
student achievement. 

FY1 2017-2018 
3. Review and analyze 
teacher evaluation 
instruments and student 
achievement to determine 
identify and reward 
teachers and remove those 
who, after ample 
opportunities have not 
improved. 

Principal 
Leadership Team 
Turnaround Officer 

Payment of incentives 
Completed rubrics for 
each teacher 
Termination/Non-
Renewal letters 

Teachers, 
administration and staff 
will be rewarded for 
increased student 
achievement as 
indicated by grant.  
Student achievement 
will grow. 
Ineffective teachers will 
be removed to allow 
for placement of 
effective teachers 

January 
2018 

August 
2018 

FY1 2017-2018 
4.  Develop teacher 
incentive rubric based on 
student achievement. 

Principal 
Leadership Team 
Turnaround Officer 
Input from teachers 
through surveys and 
faculty meetings. 

Completed rubric Teachers have input on 
creating an equitable 
and transparent rubric 
for dispersing 
incentives based on 
student achievement. 

September 
2017 

December 
2017 
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Activity 
Individual 

Responsible 
Evaluation Metric 

Connection to 
Successful 

Implementation 

Timeline for Completion 

Start End 

What activities will the 
school engage in to 
prepare for the full and 
effective implementation 
of the model on the first 
day of the first school year 
of implementation? 

Who will be 
responsible for 
ensuring that the 
milestone is met? 

How will the LEA judge 
that an activity has 
been satisfactorily 
completed? 

How will this activity 
lead to the full and 
effective 
implementation of the 
model? 

When will the work begin 
and end? 

FY1 2017-2018 
5. Use data to review 
instructional program – 
research-based and 
vertically aligned 

Principal 
Content teachers 
Turnaround Officer 

Agendas, Minutes, Sign-
in sheets 
Research reports 
Alignment documents 

Insuring instructional 
program is aligned and 
research-based 
provides teachers with 
the resources necessary 
to implement effective 
Tier I instruction 
thereby improving 
achievement 

August 
2017 

September 
2017 

6. Develop assessment 
calendar for formative, 
interim, and summative 
assessments at 
appropriate time to 
provide continuous data 
that drives the 
instructional program. 

Principal 
District Test 
Coordinator 

Assessment Calendar The use of formative, 
interim, and summative 
data in a variety of 
forms give teacher a 
better picture of 
student needs, 
academic growth, and 
allows for targeted 
differentiated student 
learning assignments. 

August 
2017 

May 2018 

FY1 2017-2018 
7.  Establish times for PLC 

Principal 
Asst. Principal 

School Master Schedule 
Agenda, Minutes, Sign-

The use of data to drive 
instruction and 

August 
2017 

May 2017 
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Activity 
Individual 

Responsible 
Evaluation Metric 

Connection to 
Successful 

Implementation 

Timeline for Completion 

Start End 

What activities will the 
school engage in to 
prepare for the full and 
effective implementation 
of the model on the first 
day of the first school year 
of implementation? 

Who will be 
responsible for 
ensuring that the 
milestone is met? 

How will the LEA judge 
that an activity has 
been satisfactorily 
completed? 

How will this activity 
lead to the full and 
effective 
implementation of the 
model? 

When will the work begin 
and end? 

meetings (Vertical and 
Content) to allow sufficient 
time to use data to inform 
and differentiate 
instruction to meet 
individual student 
academic needs 

Vertical-aligned PLC 
Content – PLC 

in sheets 
1 - 45 minute PLC 
during activity period 
weekly 
1 – 2 hour after school 
PLC weekly on Wed. 

differentiate for 
students who increase 
student achievement.  
The PLC meetings allow 
for professional 
development that 
isimbedded and 
ongoing. 

Yr 1 2017-2018 
7.  Go through contractual 
processes for science 
content/strategies PD and 
data analysis with 
instructional planning PD. 
Implement MOU for Arts 
Council activities. 
Engage consultant for 
imbedded ongoing PD for 
science content, standards 
unpacking, instructional 
techniques, and hands-on 

Turnaround Officer 
Principal 

Completed Contracts 
Contractor Reports 

External contractors 
will provide teachers 
with professional 
development designed 
to improve their 
instructional skills; 
thereby, improving test 
scors.   

August 
2017 

April 2018 
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Activity 
Individual 

Responsible 
Evaluation Metric 

Connection to 
Successful 

Implementation 

Timeline for Completion 

Start End 

What activities will the 
school engage in to 
prepare for the full and 
effective implementation 
of the model on the first 
day of the first school year 
of implementation? 

Who will be 
responsible for 
ensuring that the 
milestone is met? 

How will the LEA judge 
that an activity has 
been satisfactorily 
completed? 

How will this activity 
lead to the full and 
effective 
implementation of the 
model? 

When will the work begin 
and end? 

discovery learning. 
Engage consultant for 
imbedded ongoing PD for 
all teachers to grow 
capacity for data analysis 
and use with adjusting 
instruction, differentiating 
instruction, and meeting 
the needs of students. 
 
 

8.  Yr 1 2017-2018 
Develop schedule for 
classes to reflect the 
extended day and provide 
increased learning time. 
190 additional hours. 
2 hours after school on 
Monday, Tuesday, and 
Thursday for students 
starting in October.  2 

Principal Class Schedules  
Master Schedule 
190 additional hours 
Students move through 
the extended day with 
no disruptions.  
Additional time is used 
effectively. 
 

Well-developed 
schedules allow for 
smooth transitions and 
optimal learning time. 

August 
2017 

November 
2017 
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Activity 
Individual 

Responsible 
Evaluation Metric 

Connection to 
Successful 

Implementation 

Timeline for Completion 

Start End 

What activities will the 
school engage in to 
prepare for the full and 
effective implementation 
of the model on the first 
day of the first school year 
of implementation? 

Who will be 
responsible for 
ensuring that the 
milestone is met? 

How will the LEA judge 
that an activity has 
been satisfactorily 
completed? 

How will this activity 
lead to the full and 
effective 
implementation of the 
model? 

When will the work begin 
and end? 

hours after school on 
Wednesdays for teachers 
for teacher collaboration 
(PLC). 

8.  YR 1 2017-2018 
Communicate and adjust 
transportation schedules 
and bus driver 
expectations 

Transportation 
Director 

Bus drivers will be at 
school on time. 

Students will be 
transported home from 
school safely and in a 
timely fashion.  Parents 
will not check students 
out early due to 
transportation 
concerns. 

August 
2017 

October 
2017 

9.  Yr 1 2017-2018 
Increase P16 participants 
and plan for more engaged 
community and parent 
involvement. 

Principal 
P16 Council   

Committee 
membership list 
Agenda, Minutes, Sign-
in sheets 
Number of and type of 
activities 

Engaged parents and 
community reflect the 
importance of 
education, provide 
additional supports, 
and help increase 
student achievement. 

September 
2017 

October 
2017 

9.  Yr 1 2017-2018 
Communicate to families 

Principal 
Technology Director 

All students remain for 
extended day.   

Parents are aware and 
supportive of extended 

August 
2017 

January 
2018 
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Activity 
Individual 

Responsible 
Evaluation Metric 

Connection to 
Successful 

Implementation 

Timeline for Completion 

Start End 

What activities will the 
school engage in to 
prepare for the full and 
effective implementation 
of the model on the first 
day of the first school year 
of implementation? 

Who will be 
responsible for 
ensuring that the 
milestone is met? 

How will the LEA judge 
that an activity has 
been satisfactorily 
completed? 

How will this activity 
lead to the full and 
effective 
implementation of the 
model? 

When will the work begin 
and end? 

new schedule and purpose 
– multiple family meetings, 
emails, flyers, website, 
social media notifications 

day.  Students remain 
in school and receive 
additional services. 

10.  Yr 1 2017-2018 
Hire and staff faculty with 
autonomy and make 
decisions regarding 
calendar and budgeting. 

Principal Recruitment and 
Interview 
documentation 
Teacher rosters 
Calendars 
Budgets 

The principal has 
autonomy for staffing 
school and takes full 
responsibility for hiring 
decisions and 
placement decisions.  
She is able to 
determine the calendar 
and budgets allowing 
for proper 
implementation of SIG. 

September 
2017 

June 2018 

YR 1 2017-2018 
11. LEA provides ongoing, 
intensive technical 
assistance and support. 

Superintendent 
District Leadership 
Team 
Turnaround Officer 

Turnaround Officer 
notes 
District Leadership 
Team meetings minutes 
 

The LEA will provide the 
assistance needed to 
support the principal 
and the school’s efforts 
to fulfill grant 
requirements, allowing 

September 
2017 

June 2018 
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Activity 
Individual 

Responsible 
Evaluation Metric 

Connection to 
Successful 

Implementation 

Timeline for Completion 

Start End 

What activities will the 
school engage in to 
prepare for the full and 
effective implementation 
of the model on the first 
day of the first school year 
of implementation? 

Who will be 
responsible for 
ensuring that the 
milestone is met? 

How will the LEA judge 
that an activity has 
been satisfactorily 
completed? 

How will this activity 
lead to the full and 
effective 
implementation of the 
model? 

When will the work begin 
and end? 

for the school to have 
freedom in making 
decisions that can 
positively impact 
student achievement. 

Select Year... 
 

                              

Select Year... 
      

                              

Select Year... 
      

                              

Select Year... 
      

                              

Select Year... 
      

                              

Select Year... 
      

                              

Select Year... 
      

                              

Select Year... 
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2. Year 2 through Year 4 Implementation and Sustainability Years (Please complete a chart for each year of implementation) 

In the chart below, delineate important milestones which demonstrate the school is implementing the chosen model fully and 
effectively throughout the grant term. The milestones in this chart should encompass work that takes place from the start of year 
one of implementation to the time at which the grant term concludes. 

Milestone Individual Responsible Evaluation Metric 
Timeline for Completion 

Start End 

What major milestones must 
be met throughout the grant in 
order to demonstrate full and 
effective implementation of the 
model? 

Who will be responsible for 
ensuring that the milestone is 
met? 

How will the LEA judge that a 
milestone has been 
satisfactorily met? 

When will the work begin and 
end? 

Yr 2 2018-2019 
1. Principal will review prior 
year goals to actual results 
with the Superintendent.  New 
achievement goals will be set. 
 
Principal will meet monthly 
with superintendent in 
Principal 101 sessions to 
review data and identify 
growths, challenges, and next 
steps and to measure against 
goals. 

Superintendent 
Principal 

Principal 101 Form 
Principal Evaluation 
Student achievement 

August 2018 June 2019 

FY2 2018-2019 
2a. Review teacher evaluation 
instrument to ensure its 
effectiveness for continual 
improvement of instruction. 

Principal 
Leadership Team 

Teacher Evaluation Instrument 
Meeting minutes, agenda, sign-
in sheets 

August 2018 September 
2018 



 

68 

Milestone Individual Responsible Evaluation Metric 
Timeline for Completion 

Start End 

What major milestones must 
be met throughout the grant in 
order to demonstrate full and 
effective implementation of the 
model? 

Who will be responsible for 
ensuring that the milestone is 
met? 

How will the LEA judge that a 
milestone has been 
satisfactorily met? 

When will the work begin and 
end? 

FY2 2018-2019 
2b. 2c. Train teachers in the 
teacher evaluation instrument 
and its design and use 
explaining the four 
performance levels and how 
they are differentiated.  
Provide clarification and 
understanding on the student 
growth standard. 

Principal 
Asst Principal 

Meeting agendas, minutes, 
sign-in sheets, 
Teacher evaluation results 

August 2018 September 
2018 

FY2 2018-2019 
2c. Review teacher evaluation 
tool to ensure the multiple 
measures are valid and provide 
a proper picture of teacher 
effectiveness. Compare to MDE 
instrument to ensure still 
meeting same rigorous 
standards. 

Principal 
Assistant Principal 
Leadership Team 

Revised teacher evaluaton 
instrument 

July 2018 – 
September 
2018 
 

September 
2018 
Following 
release of 
state data 

FY2 2018-2019 
2d.   2e.   
Evaluate teachers on Forrest 
County evaluation tool on a 
regular basis. 

Principal 
Asst Principal 

Completed teacher evaluation 
forms 

August 2018 April 2019 
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Milestone Individual Responsible Evaluation Metric 
Timeline for Completion 

Start End 

What major milestones must 
be met throughout the grant in 
order to demonstrate full and 
effective implementation of the 
model? 

Who will be responsible for 
ensuring that the milestone is 
met? 

How will the LEA judge that a 
milestone has been 
satisfactorily met? 

When will the work begin and 
end? 

No less than 4 informal with at 
least one formal evaluation. 
For new teachers – 4 informal 
and at least 2 formal 
evaluations. 
Provide clear, timely, and 
useful feedback to guide 
instruction and professional 
development. 
 

FY2 2018-2019 
2f.  Use teacher evaluation 
instrument to identify and 
remove teachers who have had 
ample opportunity to improve 
but have not done so. 

Principal 
Asst. Principal 

Teacher evaluation forms 
Termination/Non-Renewal 
letters 

February 2019 April 2019 

FY2 2018-2019 
3. Review and analyze teacher 
evaluation instruments and 
student achievement to 
determine teacher incentives 
using teacher incentive rubric.  
Disperse teacher incentive 
based on student achievement. 

Principal 
Leadership Team 
Turnaround Officer 

Payment of incentives 
Completed rubrics for each 
teacher 

August 2018 
(timeline may 
be adjusted 
based on 
release of 
state test 
scores) 

September 
2018 
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Milestone Individual Responsible Evaluation Metric 
Timeline for Completion 

Start End 

What major milestones must 
be met throughout the grant in 
order to demonstrate full and 
effective implementation of the 
model? 

Who will be responsible for 
ensuring that the milestone is 
met? 

How will the LEA judge that a 
milestone has been 
satisfactorily met? 

When will the work begin and 
end? 

FY2 2018-2019 
4. Review and revise teacher 
incentive rubric based on 
student achievement.  Train 
teachers in use.   

Principal 
Leadership Team 
Turnaround Officer 
Input from teachers through 
surveys and faculty meetings 

Completed September 
2018 

December 
2018 

FY2 2018-2019 
5. Use data to regularly review 
instructional program – 
research-based and vertically 
aligned. 

• Weekly 45 minute PLC 
meetings during activity 
period 

• Weekly 2-hour PLC 
meeting during 
extended day every 
Wednesday. 

• School Leadership 
Team – bi-weekly 

• MTSS team- bi-monthly 

Principal 
Vertical-aligned PLC 
Content – PLC 
 

Minutes, agendas, sign-in 
sheets 
MAAP scores 
Universal screeners 

August 2018 May 2019 

FY 2 2018-2019 
6.  Develop assessment 
calendar for formative, interim, 
and summative assessments at 

Principal 
District Test Coordinator 

Completed calendar July 2018 August 2018 



 

71 

Milestone Individual Responsible Evaluation Metric 
Timeline for Completion 

Start End 

What major milestones must 
be met throughout the grant in 
order to demonstrate full and 
effective implementation of the 
model? 

Who will be responsible for 
ensuring that the milestone is 
met? 

How will the LEA judge that a 
milestone has been 
satisfactorily met? 

When will the work begin and 
end? 

appropriate times to provide 
continuous data that drives the 
instructional program. 

FY2 2018-2019 
7.  Establish times for PLC 
meetings (Vertical and 
Content) to allow sufficient 
time to use data to inform and 
differentiate instruction to 
meet individual student 
academic needs. 

• Weekly 45 minute PLC 
during activity period 

• Weekly 2-hour PLC 
during extended day 
every Wednesday. 

Principal 
Asst. Principal 
Vertical aligned PLC 
Content PLC 
 

Master schedule 
Agendas, minutes, sign-in 
sheets 
 

August 2018 May 2019 

FY2 2018-2019 
7.  Go through contractual 
processes for science 
content/strategies PD and data 
analysis with instructional 
planning PD. Implement MOU 
for Arts Council activities. 
Engage consultant for 

Turnaround Officer 
Principal 

Completed work reports 
PLC minutes, agendas, sign-in 
sheets 

August 2018 April 2018 
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Milestone Individual Responsible Evaluation Metric 
Timeline for Completion 

Start End 

What major milestones must 
be met throughout the grant in 
order to demonstrate full and 
effective implementation of the 
model? 

Who will be responsible for 
ensuring that the milestone is 
met? 

How will the LEA judge that a 
milestone has been 
satisfactorily met? 

When will the work begin and 
end? 

imbedded ongoing PD for 
science content, standards 
unpacking, instructional 
techniques, and hands-on 
discovery learning. 
Engage consultant for 
imbedded ongoing PD for all 
teachers to grow capacity for 
data analysis and use with 
adjusting instruction, 
differentiating instruction, and 
meeting the needs of students. 
 

FY2 2018-2019 
8.  Develop schedule for 
classes to reflect the extended 
day and provide increased 
learning time.  Extended  day 
begins on first day of school.  
Students attend after-school 
program for 2 hours on 
Monday, Tuesday, and 
Wednesday.  Teachers attend 
two hours after-school on 

Principal Master schedule 
Class schedule 

July 2018 August 2018 
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Milestone Individual Responsible Evaluation Metric 
Timeline for Completion 

Start End 

What major milestones must 
be met throughout the grant in 
order to demonstrate full and 
effective implementation of the 
model? 

Who will be responsible for 
ensuring that the milestone is 
met? 

How will the LEA judge that a 
milestone has been 
satisfactorily met? 

When will the work begin and 
end? 

Wednesdays for PLCs.  96 
additional hours 

FY2 2018-2019 
8.  Communicate and adjust 
transportation schedules and 
bus driver expectations. Bus 
departs at 5:45 pm. 

Transportation Director 
Principal 

Bus drivers arrive at school on 
time 
Students delivered home 
quickly and safely 

August 2018 May 2019 

FY2 2018-2019 
9. Increase P16 participants, 
plan and implement more 
engaged community and 
parent involvement. 

Principal 
P16 Council 

Committee membership list 
Agenda, minutes, sign-in 
sheets 
Number of and type of 
activities 

August 2018 May 2019 

FY2 2018-2019 
9.  Communicate to families 
the new schedule and purpose 
– multiple family meetings, 
emails, flyers, website, and 
social media notifications. 
Every Monday, Tuesday, 
Thursday extended school day 
for 2 hours.   

Principal  
Technology Director 

All students remain at school 
for extended day 

May 2018 August 2018 

FY2 2018-2019 
10.  Hire and staff faculty with 
autonomy and make decisions 

Principal Recruitment and interview 
documentation 
Teacher rosters 

July 2018 June 2019 



 

74 

Milestone Individual Responsible Evaluation Metric 
Timeline for Completion 

Start End 

What major milestones must 
be met throughout the grant in 
order to demonstrate full and 
effective implementation of the 
model? 

Who will be responsible for 
ensuring that the milestone is 
met? 

How will the LEA judge that a 
milestone has been 
satisfactorily met? 

When will the work begin and 
end? 

regarding calendar and 
budgeting. 

FY2 2018-2019 
11.  LEA provides ongoing, 
intensive technical assistance 
and support. 

Superintendent 
District Leadership Team 
Turnaround Officer 

Turnaround Officer notes 
District Leadership minutes, 
agendas, sign-in sheets 

July 2018 June 2019 

                         

                         

Yr 3 2019-2020 
1. Principal will review prior 
year goals to actual results 
with the Superintendent.  New 
achievement goals will be set. 
 
Principal will meet monthly 
with superintendent in 
Principal 101 sessions to 
review data and identify 
growths, challenges, and next 
steps and to measure against 
goals. 

Superintendent 
Principal 

Principal 101 Form 
Principal Evaluation 
Student achievement 

August 2019 June 2020 

Yr 3 2019-2020 
2a. Review teacher evaluation 
instrument to ensure its 

Principal 
Leadership Team 

Teacher Evaluation Instrument 
Meeting minutes, agenda, sign-
in sheets 

August 2019 September 
2019 
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Milestone Individual Responsible Evaluation Metric 
Timeline for Completion 

Start End 

What major milestones must 
be met throughout the grant in 
order to demonstrate full and 
effective implementation of the 
model? 

Who will be responsible for 
ensuring that the milestone is 
met? 

How will the LEA judge that a 
milestone has been 
satisfactorily met? 

When will the work begin and 
end? 

effectiveness for continual 
improvement of instruction. 

Yr 3 2019-2020 
2b. 2c. Train teachers in the 
teacher evaluation instrument 
and its design and use 
explaining the four 
performance levels and how 
they are differentiated.  
Provide clarification and 
understanding on the student 
growth standard. 

Principal 
Asst Principal 

Meeting agendas, minutes, 
sign-in sheets, 
Teacher evaluation results 

August 2019 September 
2019 

Yr 3 2019-2020 
2c. Review teacher evaluation 
tool to ensure the multiple 
measures are valid and provide 
a proper picture of teacher 
effectiveness. Compare to MDE 
instrument to ensure still 
meeting same rigorous 
standards. 

Principal 
Assistant Principal 
Leadership Team 

Revised teacher evaluaton 
instrument 

July 2019 – 
September 
2019 
 

September 
2019 
Following 
release of 
state data 

Yr 3 2019-2020 
2d.   2e.   
Evaluate teachers on Forrest 

Principal 
Asst Principal 

Completed teacher evaluation 
forms 

August 2019 April 2020 
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Milestone Individual Responsible Evaluation Metric 
Timeline for Completion 

Start End 

What major milestones must 
be met throughout the grant in 
order to demonstrate full and 
effective implementation of the 
model? 

Who will be responsible for 
ensuring that the milestone is 
met? 

How will the LEA judge that a 
milestone has been 
satisfactorily met? 

When will the work begin and 
end? 

County evaluation tool on a 
regular basis. 
No less than 4 informal with at 
least one formal evaluation. 
For new teachers – 4 informal 
and at least 2 formal 
evaluations. 
Provide clear, timely, and 
useful feedback to guide 
instruction and professional 
development. 
 

Yr 3 2019-2020 
2f.  Use teacher evaluation 
instrument to identify and 
remove teachers who have had 
ample opportunity to improve 
but have not done so. 

Principal 
Asst. Principal 

Teacher evaluation forms 
Termination/Non-Renewal 
letters 

February 2020 April 2020 

Yr 3 2019-2020 
3. Review and analyze teacher 
evaluation instruments and 
student achievement to 
determine teacher incentives 
using teacher incentive rubric.  

Principal 
Leadership Team 
Turnaround Officer 

Payment of incentives 
Completed rubrics for each 
teacher 

August 2019 
(timeline may 
be adjusted 
based on 
release of 
state test 

September 
2019 
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Milestone Individual Responsible Evaluation Metric 
Timeline for Completion 

Start End 

What major milestones must 
be met throughout the grant in 
order to demonstrate full and 
effective implementation of the 
model? 

Who will be responsible for 
ensuring that the milestone is 
met? 

How will the LEA judge that a 
milestone has been 
satisfactorily met? 

When will the work begin and 
end? 

Disperse teacher incentive 
based on student achievement. 

scores) 

Yr 3 2019-2020 
4. Review and revise teacher 
incentive rubric based on 
student achievement.  Train 
teachers in use.   

Principal 
Leadership Team 
Turnaround Officer 
Input from teachers through 
surveys and faculty meetings 

Completed September 
2019 

December 
2019 

Yr 3 2019-2020 
5. Use data to regularly review 
instructional program – 
research-based and vertically 
aligned. 

• Weekly 45 minute PLC 
meetings during activity 
period 

• Weekly 2-hour PLC 
meeting during 
extended day every 
Wednesday. 

• School Leadership 
Team – bi-weekly 

• MTSS team- bi-monthly 

Principal 
Vertical-aligned PLC 
Content – PLC 
 

Minutes, agendas, sign-in 
sheets 
MAAP scores 
Universal screeners 

August 2019 May 2020 

Yr 3 2019-2020 
6.  Develop assessment 

Principal 
District Test Coordinator 

Completed calendar July 2019 August 2019 
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Milestone Individual Responsible Evaluation Metric 
Timeline for Completion 

Start End 

What major milestones must 
be met throughout the grant in 
order to demonstrate full and 
effective implementation of the 
model? 

Who will be responsible for 
ensuring that the milestone is 
met? 

How will the LEA judge that a 
milestone has been 
satisfactorily met? 

When will the work begin and 
end? 

calendar for formative, interim, 
and summative assessments at 
appropriate times to provide 
continuous data that drives the 
instructional program. 

Yr 3 2019-2020 
7.  Establish times for PLC 
meetings (Vertical and 
Content) to allow sufficient 
time to use data to inform and 
differentiate instruction to 
meet individual student 
academic needs. 

• Weekly 45 minute PLC 
during activity period 

• Weekly 2-hour PLC 
during extended day 
every Wednesday. 

Principal 
Asst. Principal 
Vertical aligned PLC 
Content PLC 
 

Master schedule 
Agendas, minutes, sign-in 
sheets 
 

August 2019 May 2020 

Yr 3 2019-2020 
7.  Go through contractual 
processes for science 
content/strategies PD and data 
analysis with instructional 
planning PD. Implement MOU 

Turnaround Officer 
Principal 

Completed work reports 
PLC minutes, agendas, sign-in 
sheets 

August 2019 April 2020 
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Milestone Individual Responsible Evaluation Metric 
Timeline for Completion 

Start End 

What major milestones must 
be met throughout the grant in 
order to demonstrate full and 
effective implementation of the 
model? 

Who will be responsible for 
ensuring that the milestone is 
met? 

How will the LEA judge that a 
milestone has been 
satisfactorily met? 

When will the work begin and 
end? 

for Arts Council activities. 
Engage consultant for 
imbedded ongoing PD for 
science content, standards 
unpacking, instructional 
techniques, and hands-on 
discovery learning. 
Engage consultant for 
imbedded ongoing PD for all 
teachers to grow capacity for 
data analysis and use with 
adjusting instruction, 
differentiating instruction, and 
meeting the needs of students. 
 

Yr 3 2019-2020 
8.  Develop schedule for 
classes to reflect the extended 
day and provide increased 
learning time.  Extended  day 
begins on first day of school.  
Students attend after-school 
program for 2 hours on 
Monday, Tuesday, and 

Principal Master schedule 
Class schedule 

July 2019 August 2019 
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Milestone Individual Responsible Evaluation Metric 
Timeline for Completion 

Start End 

What major milestones must 
be met throughout the grant in 
order to demonstrate full and 
effective implementation of the 
model? 

Who will be responsible for 
ensuring that the milestone is 
met? 

How will the LEA judge that a 
milestone has been 
satisfactorily met? 

When will the work begin and 
end? 

Wednesday.  Teachers attend 
two hours after-school on 
Wednesdays for PLCs.  96 
additional hours 

Yr 3 2019-2020 
8.  Communicate and adjust 
transportation schedules and 
bus driver expectations. Bus 
departs at 5:45 pm. 

Transportation Director 
Principal 

Bus drivers arrive at school on 
time 
Students delivered home 
quickly and safely 

August 2019 May 2020 

Yr 3 2019-2020 
9. Increase P16 participants, 
plan and implement more 
engaged community and 
parent involvement. 

Principal 
P16 Council 

Committee membership list 
Agenda, minutes, sign-in 
sheets 
Number of and type of 
activities 

August 2019 May 2020 

Yr 3 2019-2020 
9.  Communicate to families 
the new schedule and purpose 
– multiple family meetings, 
emails, flyers, website, and 
social media notifications. 
Every Monday, Tuesday, 
Thursday extended school day 
for 2 hours.   

Principal  
Technology Director 

All students remain at school 
for extended day 

May 2018 August 2018 

FY3 2019-2020 Principal Recruitment and interview May 2019 June 2020 
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Milestone Individual Responsible Evaluation Metric 
Timeline for Completion 

Start End 

What major milestones must 
be met throughout the grant in 
order to demonstrate full and 
effective implementation of the 
model? 

Who will be responsible for 
ensuring that the milestone is 
met? 

How will the LEA judge that a 
milestone has been 
satisfactorily met? 

When will the work begin and 
end? 

10.  Hire and staff faculty with 
autonomy and make decisions 
regarding calendar and 
budgeting. 

documentation 
Teacher rosters 

FY3 2019-2020 
11.  LEA provides ongoing, 
intensive technical assistance 
and support. 

Superintendent 
District Leadership Team 
Turnaround Officer 

Turnaround Officer notes 
District Leadership minutes, 
agendas, sign-in sheets 

July 2019 June 2020 

     

     

Yr 4 2020-2021 
1. Principal will review prior 
year goals to actual results 
with the Superintendent.  New 
achievement goals will be set. 
 
Principal will meet monthly 
with superintendent in 
Principal 101 sessions to 
review data and identify 
growths, challenges, and next 
steps and to measure against 
goals. 

Superintendent 
Principal 

Principal 101 Form 
Principal Evaluation 
Student achievement 

August 2020 June 2021 

Yr 4 2020-2021 Principal Teacher Evaluation Instrument August 2020 September 
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Milestone Individual Responsible Evaluation Metric 
Timeline for Completion 

Start End 

What major milestones must 
be met throughout the grant in 
order to demonstrate full and 
effective implementation of the 
model? 

Who will be responsible for 
ensuring that the milestone is 
met? 

How will the LEA judge that a 
milestone has been 
satisfactorily met? 

When will the work begin and 
end? 

2a. Review teacher evaluation 
instrument to ensure its 
effectiveness for continual 
improvement of instruction. 

Leadership Team Meeting minutes, agenda, sign-
in sheets 

2020 

Yr 4 2020-2021 
2b. 2c. Train teachers in the 
teacher evaluation instrument 
and its design and use 
explaining the four 
performance levels and how 
they are differentiated.  
Provide clarification and 
understanding on the student 
growth standard. 

Principal 
Asst Principal 

Meeting agendas, minutes, 
sign-in sheets, 
Teacher evaluation results 

August 2020 September 
2020 

Yr 4 2020-2021 
2c. Review teacher evaluation 
tool to ensure the multiple 
measures are valid and provide 
a proper picture of teacher 
effectiveness. Compare to MDE 
instrument to ensure still 
meeting same rigorous 
standards. 

Principal 
Assistant Principal 
Leadership Team 

Revised teacher evaluaton 
instrument 

July 2020 –  
 

September 
2020 
Following 
release of 
state data 

Yr 4 2020-2021 Principal Completed teacher evaluation August 2020 April 2021 
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Milestone Individual Responsible Evaluation Metric 
Timeline for Completion 

Start End 

What major milestones must 
be met throughout the grant in 
order to demonstrate full and 
effective implementation of the 
model? 

Who will be responsible for 
ensuring that the milestone is 
met? 

How will the LEA judge that a 
milestone has been 
satisfactorily met? 

When will the work begin and 
end? 

2d.   2e.   
Evaluate teachers on Forrest 
County evaluation tool on a 
regular basis. 
No less than 4 informal with at 
least one formal evaluation. 
For new teachers – 4 informal 
and at least 2 formal 
evaluations. 
Provide clear, timely, and 
useful feedback to guide 
instruction and professional 
development. 
 

Asst Principal forms 

Yr 4 2020-2021 
2f.  Use teacher evaluation 
instrument to identify and 
remove teachers who have had 
ample opportunity to improve 
but have not done so. 

Principal 
Asst. Principal 

Teacher evaluation forms 
Termination/Non-Renewal 
letters 

February 2021 April 2021 

Yr 4 2020-2021 
3. Review and analyze teacher 
evaluation instruments and 
student achievement to 

Principal 
Leadership Team 
Turnaround Officer 

Payment of incentives 
Completed rubrics for each 
teacher 

August 2020 
(timeline may 
be adjusted 
based on 

September 
2020 
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Milestone Individual Responsible Evaluation Metric 
Timeline for Completion 

Start End 

What major milestones must 
be met throughout the grant in 
order to demonstrate full and 
effective implementation of the 
model? 

Who will be responsible for 
ensuring that the milestone is 
met? 

How will the LEA judge that a 
milestone has been 
satisfactorily met? 

When will the work begin and 
end? 

determine teacher incentives 
using teacher incentive rubric.  
Disperse teacher incentive 
based on student achievement. 

release of 
state test 
scores) 

Yr 4 2020-2021 
4. Review and revise teacher 
incentive rubric based on 
student achievement.  Train 
teachers in use.   

Principal 
Leadership Team 
Turnaround Officer 
Input from teachers through 
surveys and faculty meetings 

Completed September 
2020 

December 
2020 

Yr 4 2020-2021 
5. Use data to regularly review 
instructional program – 
research-based and vertically 
aligned. 

• Weekly 45 minute PLC 
meetings during activity 
period 

• Weekly 2-hour PLC 
meeting during 
extended day every 
Wednesday. 

• School Leadership 
Team – bi-weekly 

• MTSS team- bi-monthly 

Principal 
Vertical-aligned PLC 
Content – PLC 
 

Minutes, agendas, sign-in 
sheets 
MAAP scores 
Universal screeners 

August 2020 May 2021 
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Milestone Individual Responsible Evaluation Metric 
Timeline for Completion 

Start End 

What major milestones must 
be met throughout the grant in 
order to demonstrate full and 
effective implementation of the 
model? 

Who will be responsible for 
ensuring that the milestone is 
met? 

How will the LEA judge that a 
milestone has been 
satisfactorily met? 

When will the work begin and 
end? 

Yr 4 2020-2021 
6.  Develop assessment 
calendar for formative, interim, 
and summative assessments at 
appropriate times to provide 
continuous data that drives the 
instructional program. 

Principal 
District Test Coordinator 

Completed calendar July 2020 August 2020 

Yr 4 2020-2021 
 
7.  Establish times for PLC 
meetings (Vertical and 
Content) to allow sufficient 
time to use data to inform and 
differentiate instruction to 
meet individual student 
academic needs. 

• Weekly 45 minute PLC 
during activity period 

• Weekly 2-hour PLC 
during extended day 
every Wednesday. 

Principal 
Asst. Principal 
Vertical aligned PLC 
Content PLC 
 

Master schedule 
Agendas, minutes, sign-in 
sheets 
 

August 2020 May 2021 

Yr 4 2020-2021 
7.  Go through contractual 
processes for science 

Turnaround Officer 
Principal 

Completed work reports 
PLC minutes, agendas, sign-in 
sheets 

August 2020 April 2021 
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Milestone Individual Responsible Evaluation Metric 
Timeline for Completion 

Start End 

What major milestones must 
be met throughout the grant in 
order to demonstrate full and 
effective implementation of the 
model? 

Who will be responsible for 
ensuring that the milestone is 
met? 

How will the LEA judge that a 
milestone has been 
satisfactorily met? 

When will the work begin and 
end? 

content/strategies PD and data 
analysis with instructional 
planning PD. Implement MOU 
for Arts Council activities. 
Engage consultant for 
imbedded ongoing PD for 
science content, standards 
unpacking, instructional 
techniques, and hands-on 
discovery learning. 
Engage consultant for 
imbedded ongoing PD for all 
teachers to grow capacity for 
data analysis and use with 
adjusting instruction, 
differentiating instruction, and 
meeting the needs of students. 
 

Yr 4 2020-2021 
8.  Develop schedule for 
classes to reflect the extended 
day and provide increased 
learning time.  Extended  day 
begins on first day of school.  

Principal Master schedule 
Class schedule 

July 2020 August 2021 
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Milestone Individual Responsible Evaluation Metric 
Timeline for Completion 

Start End 

What major milestones must 
be met throughout the grant in 
order to demonstrate full and 
effective implementation of the 
model? 

Who will be responsible for 
ensuring that the milestone is 
met? 

How will the LEA judge that a 
milestone has been 
satisfactorily met? 

When will the work begin and 
end? 

Students attend after-school 
program for 2 hours on 
Monday, Tuesday, and 
Wednesday.  Teachers attend 
two hours after-school on 
Wednesdays for PLCs.  96 
additional hours 

Yr 4 2020-2021 
8.  Communicate and adjust 
transportation schedules and 
bus driver expectations. Bus 
departs at 5:45 pm. 

Transportation Director 
Principal 

Bus drivers arrive at school on 
time 
Students delivered home 
quickly and safely 

August 2020 May 2021 

Yr 4 2020-2021 
9. Increase P16 participants, 
plan and implement more 
engaged community and 
parent involvement. 

Principal 
P16 Council 

Committee membership list 
Agenda, minutes, sign-in 
sheets 
Number of and type of 
activities 

August 2020 May 2021 

Yr 4 2020-2021 
9.  Communicate to families 
the new schedule and purpose 
– multiple family meetings, 
emails, flyers, website, and 
social media notifications. 
Every Monday, Tuesday, 

Principal  
Technology Director 

All students remain at school 
for extended day 

May 2020 August 2020 
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Milestone Individual Responsible Evaluation Metric 
Timeline for Completion 

Start End 

What major milestones must 
be met throughout the grant in 
order to demonstrate full and 
effective implementation of the 
model? 

Who will be responsible for 
ensuring that the milestone is 
met? 

How will the LEA judge that a 
milestone has been 
satisfactorily met? 

When will the work begin and 
end? 

Thursday extended school day 
for 2 hours.   

Yr 4 2020-2021 
10.  Hire and staff faculty with 
autonomy and make decisions 
regarding calendar and 
budgeting. 

Principal Recruitment and interview 
documentation 
Teacher rosters 

May 2020 June 2021 

Yr 4 2020-2021 
11.  LEA provides ongoing, 
intensive technical assistance 
and support. 

Superintendent 
District Leadership Team 
Turnaround Officer 

Turnaround Officer notes 
District Leadership minutes, 
agendas, sign-in sheets 

July 2020 June 2021 

                         

                         

Select Year... 
      

                        

Select Year... 
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PART II: TEACHING AND LEARNING—TURNAROUND, TRANSFORMATION, EARLY LEARNING, 
and PATHWAYS TO SUCCESS 

To be completed if the LEA is proposing a Turnaround, Transformation, Early Learning, or 
Pathways to Success model. 

PLEASE NOTE: If the LEA is eligible for the Rural Education Assistance Program, it may choose to 
modify one element of the Turnaround or Transformation model. If the LEA exercises this 
option, it must describe how it will meet the intent and purpose of that element. The LEA 
should clearly state whether it is exercising this option for any requirement so as not to lose 
points. 

A. Curriculum  

1. Use of State Standards 

Certify below that the school uses the state-adopted Mississippi Early Learning Standards for 3- 
and 4-Year-Olds, the Mississippi College and Career Ready Standards, and the Mississippi 
Curriculum Frameworks, as applicable, as the basis of the school’s curriculum.   

 YES 

X  NO  N/A No PreK 4 classes. 

 
2. Research-Based Materials 

a) Current and Proposed Research-Based Materials 

Complete the chart to describe the school’s current and proposed research-based curricular 
materials that are aligned to state standards. If the school is satisfied with its curricular 
materials, it does not have to propose new materials. If the school intends to discontinue 
programs or materials, please note what will be discontinued in the “proposed” column. 

Curricular Area Current Research-Based Curricular 
Materials and Programs 

Proposed Research-Based 
Materials and Programs 

Subject Ex. textbooks, software, manipulatives, 
centers, etc. 

SIG curricular materials; specify 
whether items are additions, 
substitutions, or deletions 

Mathematics Envisions 

iReady online 

Ready print (class set) 

Addition – Individual student 
copies of Ready print 

Ready and iReady meet the 
criteria in the USDOE guidance as 
evidence-based interventions. 

Remedial 
mathematics 

SuccessMaker 

iReady online 

MobyMax (sped/ELL students) 

Addition: Individual student 
copies of Ready print 

John Hattie’s MobyMax research 
shows effect size of >.4 for 
learning accelerates learning and 
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Curricular Area Current Research-Based Curricular 
Materials and Programs 

Proposed Research-Based 
Materials and Programs 

=.4 for progresses one grade level.   

English/Language 
Arts (ELA) 

Wonders 

iReady online 

Ready print 

Addition: Individual student 
copies of Ready print 

Remedial ELA iReady online 

SuccessMaker 

MobyMax (ELL and Sped) 

SuccessMaker – A meta-analysis study of 
computer-based instruction conducted by 
James A. Kulik showed SuccessMaker 
yielding an effect sizes of .4 or more.  Gains 
of 1.4 yeas on a grade-equivalent scale are 
likely.    

 

Addition: Individual student 
copies of Ready print 

 

Reading Wonders 

Ready print 

iReady online 

Addition: Individual student 
copies of Ready print 

Remedial reading SuccessMaker  

iReady online 

MobyMax (sped/ELL students) 

Addition: Individual  student 
copies of Ready print 

Science Glencoe Science 
Science Weekly 
The current science text are outdated and do 
not provide the outcomes desired.  The new 
science curriculum has been shown to have 
positive outomes according to Best Evidence 
Encylopedia. 

HMH Science Fusion 2017  

Addition:  Increase Study Island 
license to include all Science 
materials 

Research by Edmentum and peer 
reviewed by Marzano shows ESSA 
rank of moderate evidence to quasi-
experimental study and replicated by 

Marzano. 

Social 
Studies/History 

Mississippi Studies and World 
Geography  

Social Study Weekly 

Addition:  Increased Study 
Island license to include all 
Social Studies material 

EARLY LEARNING: 
Approaches to 
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Curricular Area Current Research-Based Curricular 
Materials and Programs 

Proposed Research-Based 
Materials and Programs 

Learning 

EARLY LEARNING: 
Socio-Emotional 
Development 

            

EARLY LEARNING: 
Physical 
Development 

            

EARLY LEARNING: 
Cognitive 
Development and 
General Knowledge 
(focusing on 
subjects other than 
math, science, and 
social studies, such 
as art) 

            

 
b) Monitoring the Effectiveness of Materials 

How will the school monitor the effectiveness of adopted curricular materials? 

The school will monitor the effectiveness of adopted curricular materials through teacher 
observations, formative/summative assessments, universal screeners, student work, and PLC 
data meetings.  Fidelity to the program is key to implementation and expected academic 
achievement.  If progress is not shown, corrections will be made.   

 
c) Alignment of Materials to State Standards 

How does the school ensure that curricular materials in each subject-area/grade-level are 
aligned with the state standards? 

The MS College and Career Standards are the basis of the school’s curriculum.  All materials are 
checked for alignment to the CCRS. The selection process of the curricular materials include a 
screening of the materials by a team of teachers and administrators who will be using the 
program.  The materials are reviewed for impact on academic achievement with students with 
similar populations and the alignment to the MCCRS.  The research for the program is reviewed.  
Once the materials are reviewed, the vendors may be asked to visit and demonstrate the 
product.  The team evaluates the product based on ease of implementation, the protocol for 
time, amount of training needed, alignment to MCCRS, and cost. 

The curriculum textbooks are the same across district.  The District leadership forms a team 
composed of teachers and administrators from each grade, each content area, and each school 



 

92 

to review materials.  The text books are compared to the district pacing guides (which are 
aligned to state standards) and the blueprints.  Due to the differences in student populations 
and results of high stakes testing data, individual schools are allowed to select supplemental 
materials to meet student needs.  The school utilizes common curriculum across all grade levels 
for consistency and vertical alignment.  Before any supplemental materials are purchased a 
school team composed of each grade level and subject area reviews the material, reviews the 
research, and ensures the alignment to state standards.  Once this is done, it is referred to the 
district team who confirms the product is aligned to state standards.  As state standards change 
or are revised, the school and district teams check the curriculum and all supplemental products 
against the modifications by the state. 

 
3. Vertical Alignment 

Answer the following questions to describe the current or proposed process of vertically 
aligning the curriculum in each core subject. 

a) Pacing Guides 

Provide the school’s website link to pacing guides in each core subject in each grade-level: 
http://fcsd.us/district-links/ 

If the school does not have pacing guides for core subjects in all grade levels, please describe 
how the school will develop pacing guides in core subjects for all grade levels for use during the 
intervention model. 

The school has pacing guides for core subjects in all grade levels.  However, the school will 
revise the alignment as necessary to the Fusion Science Curriculum.   

 
b) Reviewing and Revising Pacing Guides 

Describe the school’s process for reviewing and revising pacing guides to keep them current in 
each core subject in each grade-level. 

At the district level, the Chief Operations Officer leads a team of teachers from each grade 
level, content area, and school to review the pacing guides to the core subject area and the 
standards.  ETAC uses modified district pacing guides that reflect focus state standards with the 
intent of closing student achievement gaps.  The modified pacing guides are revised by 
grade/content area with the assistance of outside consultants.  Standards may be looped from 
one term to the next to ensure standard retention.  These modified pacing guides are placed in 
a school Dropbox available to all ETAC teachers, but they are not published on the website. 

 
c) Cross-Grade Planning 

Describe the process for cross-grade planning to ensure that the curriculum in each successive 
grade builds on previous learning. 

Vertical planning takes place during Wednesday afternoon professional development. Content 
area (K-8) and grade level teams rotate every other week.  Content area teams encompass all 

http://fcsd.us/district-links/
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grade levels to ensure vertical alignment.  Grade level meetings are grouped by grade span (K-
1) (2-3) (4th) (5-6) (7-8) (Sped and aux teachers are assigned to grade level span). The grade 
level meetings meet not only every other week after school but every Tuesday during PLC.  At 
the meetings teachers ensure they are following the focus standards, adjusting instruction, and 
planning to meet the needs based on data. 

Vertical alignment documents and the scaffolding documents are utilized in meetings to assist 
teachers in ensuring appropriate skills are taught and to assist in closing the achievement gaps 
for students. 

 
4. PATHWAYS ONLY: College and Career Ready Competencies  

a) Defined List of Competencies 

Provide the school’s list of college and career ready competencies as Attachment F.  

If the school does not have a list, please describe how the school will develop the list of college 
and career ready competencies expected of all students. 

      

 
b) Integration in Each Course 

Please describe how the school will ensure that the defined college and career ready 
competencies are integrated into each class. 

      

 
c) Senior Capstone Project 

Describe how a Senior Capstone Project will be used to demonstrate a student’s mastery of the 
college and career ready competencies. 

      

 
5. PATHWAYS ONLY: Career Pathways 

Describe the career pathways that will be available to students enrolling in the school. 

      

 
6. PATHWAYS ONLY: College Credit 

a) Partners 

Name the school’s partners in providing college credit to all students at no cost, including 
tuition, fees, and textbook costs. 
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Attach the school’s signed memoranda of understanding with its key institution of higher 
education (IHE) partner as Appendix F. 

 
b) Plans for College Credit 

Describe the school’s plans to offer college credit. Be specific. 

      

 
7. PATHWAYS ONLY: Work-Based Learning Opportunities 

a) Partners 

Name the school’s partners in designing or providing work-based learning opportunities. 

      

Attach any signed memoranda of understanding as part of Appendix F. 

 
b) Plans for Work-Based Learning Opportunities 

Describe the schools plans for providing work-based learning opportunities. 

      

 
B. Instruction  

1. Instructional Improvements 

Answer the following questions to demonstrate that instructional improvement will be 
embedded into the school improvement process. 

a) Instructional Design 

Describe the school’s current instructional design, including teaching methods. 

The school’s current instructional design is structured around the Total Teaching Act which 
follows the research-proven Madeline Hunter model. The Total Teaching Act involves (1) 
selecting the objective, (2) creating the focus, (3) teaching to the objective, (4) reinforcing the 
focus, and (5) reflecting on what worked and what didn’t.  The lesson flow includes direct 
instruction, guided instruction, and independent practice.  The teacher monitors as students 
work and changes are made to the lesson and instruction on a continuous basis dependent 
upon the feedback from the formative assessments utilized during the day’s lesson.   

Teachers are encouraged and expected to use hinge point/high yield teaching strategies. 
Classes are taught in a combination of large group, small group, and one-on-one instruction.  
The curriculum is driven by the MCCRS and teachers utilize the blueprints and the scaffolding 
documents.  Lessons and instructional methods are differentiated based upon student needs.  
Our inclusion and ELL classrooms follow this lesson line with a co-teaching design.   The Three 
Tier Instructional Model is followed by the school.  As students fall behind their peers, 
interventions are put in place and a referral to TST occurs when the classroom interventions do 
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not work.  Students on Tier II and Tier III receive focused interventions through the Boost program.  
Students receive personalized remediation assistance via computer instruction and teacher instruction 
during their activity period, other than library and computer time.  Library and computer provide 
additional reading and math assistance.  Computer time is considered an uninterruptable time in order 
to get at least 45 minutes of computer instruction of reading and math a week.  The program’s research 
shows that if the program is used with fidelity to implementation and time protocols it should yield 
positive results and growth.  Our scores show this to be true.  The addition of 60 chromebooks and 3 
carts will allow all students access to the computers in order to ensure fidelity of program useage and 
improve student outcomes. 

The two kindergarten classes share a teacher assistant.  The assistant is present in both classes during 
reading so they can provide reading assistance at this time.  The Boost assistants provide assistance in 
the first and second grade classroom during reading. 

All classes have at least 90 minutes for reading and math.  Lower grades (K-3 get nearly 100 minutes of 
each).  The middle school rotates on 90 minutes blocks.  Grades K-2 are self-contained and grades 3-8 
are departmentalized to ensure the strongest teaches are providing high quality core instruction. 

Each year additional learning time will be added to the school day.  An extra two hours for students for 
Monday, Tuesday, and Thursday will be added for students starting November 1, 2017 in year 1 and at 
the beginning of the year for each of the subsequent years.  Starting in Year 3 students will attend three 
4 hour Saturday sessions in the spring in addition to the extended day.  In Year 4 there will be 4 Saturday 
sessions in the spring.   

Professional learning is a part of the instructional design.  Teachers participate in weekly PLC meetings 
that are vertically aligned one week and content aligned the other.  If the SIG is granted, teachers will 
meet for two hours on Wednesday afternoon in PLCs.  

 
 
b) Enhancements through SIG 

How will instruction be enhanced through the School Improvement Grant model, including the 
use of evidence-based strategies? 

The additional two hours a day for teacher collaboration through PLCs provides teachers with 
opportunity for designing specific instructional interventions based on timely student data.  
Classroom instruction will be improved through focused professional development held every 
Wednesday afternoon from 3:45 to 5:45 on classroom instructional strategies to include 
differentiation, how to use data to drive instruction, content instruction, and a better 
understanding of the MCCRS and the use of the blueprints and scaffolding documents.  In 
science, instruction will be enhanced through the purchase of a hands-on research-based 
science program.  In all grades, individual copies of supplemental instructional materials (rather 
than a class set) will be provided allowing for improved engagement and learning outcomes.  
Special education and English language learners will have access to a computer based program 
that will help enhance learning and help close the achievement gap.  The day will be expanded 
by approximately two hours so students have greater instructional time.  Through the addition 
of chrome books, students will be able to have one-to-one access to technology as they work 
on computer programs for interventions and/or enrichment.  Since the computer programs 
being used are research-based and have protocols for time that ensure academic achievement, 
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the school wishes to replicate the positive gains reported by the computer programs.  The 
additional technology will allow the school to follow or exceed the protocols.  In addition, an 
arts enrichment program will be added for all students which will offer workshops/classes that 
will engage and educate young people as artists and leaders, as well as inspire creativity and 
positive problem solving.  The classes will use art infused collaborative learning and include 
mindfulness techniques.  We will continue to use the evidence-based curriculum, universal 
screeners, and instructional materials through our extended learning time.  

Each year additional learning time will be added to the school day.  An extra two hours for 
students for Monday, Tuesday, and Thursday will be added for students starting November 1, 
2017 in year 1 and at the beginning of the year for each of the subsequent years.  Starting in 
Year 3 in addition to the addition 2 hours each day, students will be expected to attend three 4 
hour Saturday sessions in the spring.  In Year 4, students will be expected to attend 4 Saturday 
four hour sessions in the spring.  All teachers, teacher assistants, support personnel, and bus 
drivers will be utilized during the two hour extended day program in the classroom. The bus 
drivers will complete other school routes and return to Earl Travillion and act as tutors in the 
classes until dismissal time.  Buses will not run until the end of the extended day ensuring all 
student participation 

Science instruction will be enhanced using a research based program called Fusion.  This 
program is hands-on discovery based.  The teachers will also be provided professional 
development by a consultant who will give job-embedded ongoing professional development in 
content, teaching strategies, and the training on discovery learning.  A consultant proficient in 
the use of data analysis and instructional decision-making will be utilized with all teachers.  This 
consultant will assist teachers in utilizing data to make informed instructional decisions for 
teaching and for student differentiation and assignment.   

 
2. EARLY LEARNING MODEL ONLY: Full-Day Kindergarten and High-Quality Pre-School 

Answer the following questions to demonstrate that the school will meet the requirements for 
the Early Learning Model. 

a) Full-Day Kindergarten 

Certify that the school offers full-day Kindergarten to all students, in accordance with Miss. 
Code. Ann. § 37-21-6. 

 YES 

 NO 

 
b) Compulsory Attendance for Enrolled Kindergarteners 

Certify that the full-day Kindergarten is compulsory for any child who enrolls, in accordance 
with Miss. Code. Ann. § 37-13-91(2)(f). 

 YES 

 NO 
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c) High-Quality Pre-School 

How will the school’s plans to establish or expand a high-quality pre-school program satisfy the 
following program requirements? Include information about how many classrooms will be 
available and how many children will be eligible to attend of the total expected entering 
Kindergarten class. 

Program Requirement Program Alignment 

(1) High staff qualifications, including a 
teacher with a bachelor’s degree in early 
childhood education or a bachelor’s 
degree in any field with a State-approved 
alternate pathway, which may include 
coursework, clinical practice, and 
evidence of knowledge of content and 
pedagogy relating to early childhood, 
and teaching assistants with appropriate 
credentials 

      

(2) High-quality professional development 
for all staff 

      

(3) A child-to-instructional staff ratio of no 
more than 10 to 1 

      

(4) A class size of no more than 20 with, at a 
minimum, one teacher with high staff 
qualifications 

      

(5) A full-day program       

(6) Inclusion of children with disabilities to 
ensure access to and full participation in 
all opportunities 

      

(7) Developmentally appropriate, culturally 
and linguistically responsive instruction 
and evidence-based curricula, and 
learning environments that are aligned 
with the State early learning and 
development standards, for at least the 
year prior to kindergarten entry 

      

(8) Individualized accommodations and 
supports so that all children can access 
and participate fully in learning activities; 

      

(9) Instructional staff salaries that are 
comparable to the salaries of local K-12 
instructional staff 

      

(10) Program evaluation to ensure       
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continuous improvement 

(11) On-site or accessible comprehensive 
services for children and community 
partnerships that promote families’ 
access to services that support their 
children’s learning and development 

      

(12) Evidence-based health and safety 
standards 

      

 
3. Multi-Tiered System of Supports Instructional Model/Intervention Process (IP) 

State Board of Education Policy Part 3, Chapter 41 requires all schools in Mississippi to use a 
Multi-Tiered System of Supports Instructional Model. Complete the chart below to describe 
how the personalized academic and non-academic support services which support the school’s 
intervention process will be improved through the SIG process.  

Type of Service 

Current Services Proposed Services 

What services are currently 
available to students who have been 

identified through the school’s 
multi-tiered model? 

How will the school enhance 
available services under the SIG 

program? 

Academic Tiger Time is a 
remediation/enrichment block that 
is built into the master schedule for 
students needing additional 
instructional time. 

Boost - students are pulled from 
activity to receive online or face-to-
face remediation. 

After School Tutorial is provided for 
3rd graders by William Carey 
University students.  The bottom 
25% of students in 3rd grade are 
eligible for the program. 

Extended day will provide more 
opportunity for college/university 
students to participate on campus 
for volunteer tutoring. 

Additional learning time will be 
extended for all students as part of 
the extended day.   

Additional chrome books will be 
purchased to allow one-to-one 
technology for each student 
allowing for more time on the 
online research-based program to 
target specific deficit areas for 
remediation and enrichment. 

The science curriculum will be 
enhanced through the purchase of 
the Fusion program for science.  
This hands-on program is research-
proven to be effective with students 
who have academic deficiencies.   

Ready print curriculum will be 
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purchased so every child can have 
their own copy of the reading, 
writing, and math resource books.    

3rd grade Science students will have 
access to Study Island as an 
instructional tool and the program 
will be expanded to include all 
aspects of the program including 
assessments.  

General academic supplies such as 
teacher resource materials, ink, 
paper, rolls of poster paper for 
posting data; and student resources 
such as hands-on manipulatives for 
math, calculators, leveled readers, 
folders, and notebooks all designed 
to be utilized for student academic 
performance.   

FOR PATHWAYS: 
Academic 
counseling 

            

FOR PATHWAYS: 
Teacher 
Advisors 

            

Non-academic Community partners have adopted 
grade levels to provide artistic, 
cultural, and social/emotional 
support and experiences.  

Kindergarten – Westpoint Baptist 
Church provides classroom supplies, 
volunteers, mentors, and reading 
buddies. 

1st grade – Edwards Street 
Fellowship and Wesley Manor 
provide classroom supplies, adopt-
a-grandparent, support, mentors, 
and reading buddies. 

2nd grade - Lauren Rogers Museum 
provides art and cultural activities.  

3rd grade – Junior Auxiliary provides 

The Hattiesburg Smart Space 
program will be provided by the 
Hattiesburg Arts Council to all grade 
levels on a monthly basis.  Children 
will be given the opportunity to 
have a diverse social and artistic 
opportunity to work together in one 
central location.  The program will 
offer classes that will engage and 
educate young people as artists and 
leaders, as well as inspire creativity 
and positive problem solving.  The 
goal is to build relationships that 
will empower our youth to become 
stronger, more imaginative, and 
more involved community members 
through the use of art-infused 
collaborative learning.  Mindfulness 
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art and music activities, fun reading 
activities, and mentoring. 

4th grade - Hattiesburg Smart Space 
under Hattiesburg Arts Council 
programs provides art, movement, 
and mindfulness techniques on a 
weekly basis.   

5th – 8th grade - Alpha Phi Alpha and 
Men of Excellence provide 
mentoring and other forms of 
support as needed. 

The last week in February is “I love 
to Read Week.”  Alumni and 
partners come and read to students, 
provide support throughout the 
school, and high-five and encourage 
students. 

techniques will also be utilized as a 
means for students to learn how to 
not overly react or be 
overwhelmed, and to be fully 
present and aware of what they are 
doing.   

 

FOR 
TURNAROUND 
AND 
PATHWAYS: 
Socio-emotional 
counseling and 
other services 

            

FOR 
TURNAROUND 
ONLY: 
Community-
oriented 
services 

            

 
Attach the school’s Multi-Tiered System of Supports process as part of Appendix G. 
 
4. Special Populations 

Complete the chart to describe how the SIG process will enhance services, including personnel 
or supplemental curricular resources, for special populations. 

Group Current Services Proposed Services 

Students with Disabilities Tiger Time is a 
remediation/enrichment block 
that is built into the master 

MobiMax will be utilized as a 
different resource than what is 
used in other classrooms for 
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schedule for students needing 
additional instructional time.  
Student IEP needs are being 
addressed during this time. 

Boost - IEP students are pulled 
from activity to receive online 
or face-to-face remediation. 

After School Tutorial is provided 
for 3rd graders by William Carey 
University students.  The 
bottom 25% of students in 3rd 
grade are eligible for the 
program. 

 

students with disabilities.  

Extended day will provide more 
opportunity for 
college/university students to 
participate on campus for 
volunteer tutoring. 

Additional chrome books will be 
purchased to allow one-to-one 
technology for each student 
allowing for more time on the 
online research-based program 
to target specific deficit areas 
for remediation and 
enrichment. 

Students with IEPs will attend 
the 2 hour extended day 
program.  Special education 
teachers will be part of the 
instructional period to provide 
specific instruction for students 
with IEPs.   

The science curriculum will be 
enhanced through the purchase 
of the Fusion program for 
science.  This hands-on program 
is research-proven to be 
effective with students who 
have academic deficiencies.   

Ready print curriculum will be 
purchased so every child can 
have their own copy of the 
reading, writing, and math 
resource books.    

 

3rd grade Science students will 
have access to Study Island as 
an instructional tool.  

English Language 
Learners 

EL teacher full-time 

Tiger time is a 
remediation/enrichment block 

MobyMax will be utilized as a 
different resource than what is 
used in other classrooms for 
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that is built into the master 
schedule for students needing 
additional instructional time. 

Boost - ELL students are pulled 
from activity to receive online 
or face-to-face remediation. 

After School Tutorial is provided 
for 3rd graders by William Carey 
University students.  The 
bottom 25% of students in 3rd 
grade are eligible for the 
program. 

students with disabilities.  

Extended day will provide more 
opportunity for 
college/university students to 
participate on campus for 
volunteer tutoring. 

Students identified as ELL will 
attend the 2 hour extended day 
program.  Language assistance 
will be provided as part of the 
instructional period to provide 
specific instruction for EL 
students. 

The science curriculum will be 
enhanced through the purchase 
of the FOSS program for 
science.  This hands-on program 
is research-proven to be 
effective with students who 
have academic deficiencies.   

Ready print curriculum will be 
purchased so every child can 
have their own copy of the 
reading, writing, and math 
resource books.    

8th grade math students will 
have access to scientific 
calculators. 

3rd grade Science students will 
have access to Study Island as 
an instructional tool. 

Academically Behind Tiger Time is a remediation 
block that is built into the 
master schedule for students 
needing additional instructional 
time. 

Boost - students are pulled 
from activity to receive online 
or face-to-face remediation. 

After School Tutorial is provided 

Extended day will provide more 
opportunity for 
college/university students to 
participate on campus for 
volunteer tutoring. 

Additional learning time will be 
extended for all students as 
part of the extended day.   

Additional chrome books will be 



 

103 

for 3rd graders by William Carey 
University students.  The 
bottom 25% of students in 3rd 
grade are eligible for the 
program. 

purchased to allow one-to-one 
technology for each student 
allowing for more time on the 
online research-based program 
to target specific deficit areas 
for remediation and 
enrichment. 

The science curriculum will be 
enhanced through the purchase 
of the Fusion program for 
science.  This hands-on program 
is research-proven to be 
effective with students who 
have academic deficiencies.   

Ready print curriculum will be 
purchased so every child can 
have their own copy of the 
reading, writing, and math 
resource books.    

3rd grade Science students will 
have access to Study Island as 
an instructional tool. 

FOR PATHWAYS: 
Students at Risk of 
Dropping Out of School 

            

FOR PATHWAYS: 
Students Least Likely to 
Attend College/Those 
Historically 
Underrepresented in 
College 

            

Gifted or Advanced Gifted classes (Horizons) are 
offered for identified students. 

Enrichment activities are 
provided during Tiger Time. 

During the extended day, gifted 
and advanced students will 
receive enrichment coursework 
to challenge and advance the 
students’ academic progress. 

The Hattiesburg Smart Space 
program will be provided by the 
Hattiesburg Arts Council to all 
grade levels on a monthly basis.  
Children will be given the 
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opportunity to have a diverse 
social and artistic opportunity 
to work together in one central 
location.  The program will offer 
classes that will engage and 
educate young people as artists 
and leaders, as well as inspire 
creativity and positive problem 
solving.  The goal is to build 
relationships that will empower 
our youth to become stronger, 
more imaginative, and more 
involved community members 
through the use of art-infused 
collaborative learning.  
Mindfulness techniques will 
also be utilized as a means for 
students to learn how to not 
overly react or be 
overwhelmed, and to be fully 
present and aware of what they 
are doing.   

 

 
5. TURNAROUND/TRANSFORMATION ONLY: Increased Time for Students 

The Turnaround and Transformation interventions require that schools increase the length of 
the instructional year in minutes by lengthening the instructional day, adding instructional days 
to the calendar, or using both methods. The intervention models require that all students are 
included in the increased time. Research suggests that increasing the instructional year by at 
least 300 additional hours can have a positive impact on student achievement.   

Complete the following chart to demonstrate that the school will increase the length of the 
instructional year. If SIG Year 1 is a planning year, please write “planning” in the first column. 

YEAR 
Length of 

Instructional Day (in 
minutes) 

Number of 
Instructional Days 

Length of Instructional 
Year (in minutes) 

Current 415 178 full days (415) 

2 60%  days(265) 

76,065 

SIG Year 1 71 days @ 535 min 

107 days @ 415 min 

2 60% days @ 265 

178 full days 

2 60% days 

87,465 
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min 

SIG Year 2 106 days @ 535 

72 days @ 415 

2 days @ 265 

178 full days 

2 60% days 

93,225 

SIG Year 3 106 days @ 535 

72 days@ 415 

2 60% days @ 265 

3 Saturdays @ 240 

178 full days  

2 60% days 

3 Saturdays 

183 total 

93,945 

SIG Year 4 106 days @ 535 

72 days @ 415 

2 60% days @ 265 

4 Saturdays @ 240 

178 full days 

2 60% days 

3 Saturdays 

184 total 

94,185 

SIG Year 5 N/A N/A 0 

 
Attach as part of Appendix G the school’s proposed schedule and school calendar which reflects 
increased time/time for educator joint planning across grade levels. 
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C. Data for Instructional Decision-Making 

1. Current and Proposed Assessments 

Complete the charts to describe how the school proposes to measure student progress in core subjects using formative, interim, and 
summative assessments. 

a) Current Internal and External Assessments (List only those to be continued as part of the SIG process; if any assessments will be 
discontinued, do not list them.) 

Assessment Description Type 
Grade 
Levels 

Subject Areas 
Covered 

Internal or 
External 

Frequency 

Title of Assessment Briefly describe the characteristics of 
the assessment.  Multiple choice or 
free response? Is it paper and pencil or 
adaptive? 

Is the 
assessment 
formative, 
interim, or 
summative? 

Specify which 
grade levels 
use this 
assessment. 

Specify which subject 
areas use this 
assessment. 

An internal 
assessment is 
created by 
district or 
school staff; 
external 
assessments 
are created by 
vendors or 
the state. 

How often is this 
assessment 
given? 

Dibels This test measures fluency & 
comprehension.  It is a verbal 
test administered to individual 
students.  At K-3, the test will be 
administered to all students in 
the class. At grades 4-8, it will 
be used as part of Tier II and 
Tier III interventions to assess 
progress toward goal. 

Assessment data is available 
immediately and can be 
disaggregated. 

Interim 

diagnostic 

K-3 Reading External 3 x year fall, 
winter, spring 

At Tier II/III as 
needed 



 

107 

 

NWEA NWEA is used as a universal 
screener administered to all 3-8 
grade students that measures 
student growth and learning 
needs.  The test is an adaptive 
multiple-choice computer based 
assessment. 

Class assessment data is 
available immediately after the 
testing window closes.  
Individual students’ scores show 
immediately.  Data can be 
disaggregated. 

interim 3-8 

 

K-2 

Reading/Math/ 

ELA 

Reading Math 

External 

 

3 x year 

Fall, winter, 
spring 

STAR STAR is a universal screener 
administered to all K-3 students 
that measures student growth 
and learning needs.  The test is 
a multiple choice computer 
based assessment. 

Individual student’s results are 
available immediately.  Class 
results are available 
immediately after testing 
window closes. 

 

Interim 
diagnostic 

K-3 Reading/Math External monthly 

iReady iReady is an adaptive diagnostic 
for reading and mathematics 
that pinpoints student needs 

Formative 
Interim 
diagnostic 

K-8 Reading & Math External monthly 



 

108 

down to the sub-skill level, and 
ongoing progress monitoring 
shows whether students are on 
track to achieve end-of-year 
targets.  It is a computer-based 
multiple-choice and constructed 
responses assessment. 

Assessment data is ready within 
24 hours of taking the test. 

MAAP The Mississippi Academic 
Assessment Program is the MDE 
chosen state assessment.  It is 
computer based with both 
multiple choice and constructed 
response questions. 

Summative 3-8 ELA and Math External Annually 

MST2 Mississippi Science Test 2 is the 
MDE chosen state assessment.  
It is computer based with 
multiple-choice questions.   

Summative 4th, 8th Science External Annually 

SuccessMaker This multiple choice computer 
based assessment is used in the 
Boost program as part of the 
MTSS program.  It is an adaptive 
assessment and instructional 
tool that provides continuous 
data.  It is used at a minimum of 
2x a week as a progress 
monitoring tool.   

Assessment results are available 

Formative 
Interim 

K-9 Reading/Math External Individualized 
as needed for 
each child 
and per tier 
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immediately after taking the 
assessment. 

Chapter/Unit 
Tests 

Teacher-made assessments that 
are usually paper and pencil and 
a combination multiple choice 
and constructed responses. 

Formative/ 

Summative 

K-8 Math, ELA, 
Reading, Science, 
Social Studies 

Internal Weekly or as 
unit/chapter 
ends  

Classroom Daily 
Work/Quiz 

These assessments are 
generally teacher-created and 
may be paper and pencil, 
teacher checklist, observation, 
or student work. 

Formative K-8 Math, ELA, 
Reading, Science, 
Social Studies 

Internal Daily 

9 Weeks Tests  These are teacher assessments 
that are usually paper and 
pencil.  They generally include a 
mix of  multiple choice and 
constructed response/ 

Formative 
Summative 

3-8 Math, ELA, 
Reading, Science, 
Social Studies 

Internal 4x a year 

MKAS This assessment is the MDE 
assessment for kindergarten 
and the 3rd grade gate.  It is a 
multiple choice test. 

Interim Kinder and 
3rd grade 

Reading External K- 2x year 

3rd – 1x year 
plus any 
retakes 

            Select one...             Select one... Select one... 

            Select one...             Select one... Select one... 

            Select one...             Select one... Select one... 

 
b) Proposed Assessments 

(1) External Assessments 
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The school feels strongly the assessments for math, ELA, and reading are high-quality assessments and provide data on an 
ongoing basis.  Data is collected from multiple standardized assessments and triangulated to provide insight into individual 
student achievement.  Based on the data, students are provided interventions.  These interventions are monitored using 
forms of the assessments.  The data has proven to be predictive in nature in regards to student achievement on the state 
assessments.  However, there are no external assessments that give interim data for science.  In addition, there are no 
interim assessments that are aligned to the MCCRS and pacing guide.  Therefore, these two assessments will be added. 

 

[NOTE FOR PATHWAYS MODEL: Pathways to Success applicants must administer the ACT, the ACT Aspire Series, or an approved 
institutions of higher education (IHE) entrance/college placement exam to students as early as eighth grade. The budget must 
reflect how the school will offer these tests free-of-charge to students.] 

Assessment Description Type Grade Levels 
Subject Areas 

Covered 
Frequency 

Title of Assessment Briefly describe the characteristics of the 
assessment (e.g., multiple choice or free 
response; paper and pencil or adaptive; 
etc.) 

Is the assessment 
formative, 
interim, or 
summative? 

Specify which 
grade levels 
use this 
assessment. 

Specify which subject 
areas use this 
assessment. 

How often is this 
assessment 
given? 

Study Island This assessment is a computer 
based multiple choice and 
constructed response assessment 
that allows the school to access data 
and monitor learning outcomes in 
Science. 

 

Formative 
interim 

5-8 Science External 

ELS ELS creates and provides 
assessments matched to the 
MCCRS.  The tests will be aligned to 
the pacing guides.  It is a curriculum-
based assessment.  This assessment 
will be a common district-wide 
assessment. The results will be 

Formative 
Interim 

3-8 Math 

ELA 

Science 

External 

3 times a year 
at the end of 
the 9 weeks 
period. 
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received within 1 – 3 days.   

 
(2) Internal Assessments 

If the school plans to develop new formative, interim, or summative assessments, describe how the school will develop and approve 
new internal assessments. 

 

The school feels strongly there are sufficient high-quality internal assessments for math, ELA, and reading being used to provide data 
on an ongoing basis.  The PLCs review the internal assessments data and discuss the results as compared to external data results and 
instruction.  With the assistance of literacy coaches, Turnaround Officer, and outside consultants, internal assessments are 
constantly being reviewed and revised as necessary.  For this reason, no new internal assessments are proposed for purchase.   
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2. Data-Driven Decision-Making 

Please answer the following questions to demonstrate that this assessment plan can enable 
data-driven decision-making. 

a) Instructional Decisions 

What instructional decisions will be informed by student data? 

The data will be one of the measures used to identify effective Tier I instruction in the 
classroom.  Instructional decisions for placement in remediation and enrichment services are 
driven by formative, interim, and summative student data.  Teachers adjust their instructional 
strategies and curriculum pacing based on the data provided through formative and interim 
data.  In addition, the formative, interim, and summative data from assessments are used to 
refer students for TST and the Tier process.  Student progress in the Tier program will be 
measured through probes and progress monitoring using the student data.   

 
b) Immediate Analysis, Feedback, and Targeted Instruction 

How do the current and proposed assessments permit immediate analysis, feedback, and 
targeted instruction? 

The assessments (NWEA, STAR, iReady, Study Island, Dibels, and SuccessMaker) are given at set 
times throughout the year to monitor student growth and academic achievement on skills and 
standards being taught.  These results from iReady, Study Island, Dibels, and SuccessMaker are 
available immediately.  Teachers analyze the data and provide feedback to students and make 
decisions in how to target instruction for remediation of skills.  NWEA and STAR data is available 
in group reports immediately after the testing window closes.  Once the window closes the data 
is used in the same way as previously mentioned.   The data provided from the assessments is 
immediate and allows the teachers to look at the data and adjust classroom instruction.  The 
data identifies targeted areas for instruction and the students who may need changes to 
student learning plans.  In addition, the assessment results are shared with students and 
compared to the student set goals.  Students receive feedback from the data and adjust 
learning goals if necessary.  iReady, Dibels, and SuccessMaker are also used as needed as a 
probe for understanding for immediate targeted instruction.  Students have goal sheets and 
complete their goal sheet as they receive the results after taking the test.  Student growth is 
monitored, praised, and rewarded.  The school has a data room on which student data is 
plotted and adjusted as students show growth and proficiency. 

 
c) Academic Growth of Students 

How do these assessments allow the school to track academic growth of students? 

NWEA and STAR assessments provide immediate individual assessment results as a student 
completes the test; however, group reports are not available until after the assessment window 
closes.  These tests are given 3x a year.  The data is analyzed and growth is measured from one 
testing window to another.  They are standardized and allow for growth comparison and 
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tracking from grading period to grading period and year to year.  The time frame for assessment 
allows time between testing windows for instruction.  The assessment instruments identify 
proficiency levels and predicts where the students should score on the state assessment.  Data 
from each testing window can be compared to the previous assessment window to identify 
academic growth.  Study Island will be added as an assessment for tracking growth in Science 
for grades 4 - 8.  ELS common district assessments will be utilized in ELA and Math for grades 3-
8.  This assessment will be given 3x a year and identify how students are progressing on 
mastery of the standards.  Students have goal sheets and complete their goal sheet as they 
receive the results after taking the test.  Student growth is monitored, praised, and rewarded.  
The school has a data room on which student data is plotted and adjusted as students show 
growth and proficiency. 

 
d) Achievement Gaps 

How do these assessments allow the school to track achievement gaps in both proficiency and 
growth between major student subgroups? 

The assessments can be disaggregated into subgroups through the testing programs or 
manually allowing the tracking of subgroup populations for comparison to all groups by both 
proficiency and growth.  SchoolStatus is working to provide all testing information 
disaggregated by subgroup.   

 
e) Support for Data Analysis and Use 

What school structures (e.g., committees, software, dedicated staff, or schedules) will support 
data analysis and use? 

The assessments (NWEA, STAR, iReady, Study Island, Dibels, and SuccessMaker) software will 
be renewed and implemented with fidelity to provide reliable and useable data.  PLCs are used 
to analyze and review the data, and schedules are set so PLC teams can have sufficient time for 
data discussions.  The school leadership team has regular designated meeting times set aside to 
review the data from the formative, interim, and summative assessments.  The Turnaround 
Officer will review the data and monitor the usage of data with the principal and leadership 
team.  The superintendent will meet monthly with the principal with the focus of data analysis, 
use of data, and student academic growth and proficiency.  Growth, proficiency, and the 
meeting of student goals will be celebrated by the faculty and the students.    

 

3. PATHWAYS ONLY: Early Warning System 

The Pathways to Success model requires that schools use an Early Warning System. The 
American Institutes of Research defines Early Warning Systems as “…data systems that use 
validated indicators to identify students at risk of missing key educational milestones such as 
high school graduation.”  

a) Availability of an Early Warning System 

http://www.earlywarningsystems.org/wp-content/uploads/2015/06/EWS-Lessons-Learned_Final-6-1-15.pdf
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Does the school have access to an Early Warning System? 

 YES 

 NO 

If not, describe how the school will develop or acquire an Early Warning System that can be 
used from the start of the first full year of implementation. 

      

b) Data for the Early Warning System 

What data will the school use to identify the population at-risk of dropping out of school? 

      

What qualitative and quantitative data will the school use to identify students least likely to 
attend college and/or those historically under-represented in college courses? 
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D. Instructional Leadership and Staff 

Please complete the charts below to demonstrate that the school will have the human capital to implement the school proposal. 
Only school-level positions should be listed in this chart.   

1. Current Instructional Staff (List only those to be continued during SIG.) 

Position 
Number of 

FTEs 
Funded by Roles/Responsibilities Reports to 

Title of position How many 
full-time 
equivalents 
will hold this 
position? 

Will this position be 
funded by SIG, another 
grant program, or by 
regular 
appropriations? 

What does a person in this position do? 
Describe briefly. 

Who does a person in this 
position report to? 

Ex. Literacy Coach 2 1 SIG 
1 Title I, Part A 

The literacy coaches work with classroom 
reading teachers to improve reading 
instruction and facilitate full implementation 
of the reading curriculum. 

Assistant Principal for 
Curriculum and 
Instruction 

Principal 1 District The principal will be the instructional leader 
of the school.  She will be responsible for 
ensuring the grant is implemented with 
fidelity and monitor the progress of the 
grant. She will be responsible for ensuring 
PLCs and other professional development 
opportunities are carried out with fidelity.  
She will have responsibility for all activities 
that take place in the school. 

Superintendent 

Asst. Principal 1 District Among other responsibilities, the assistant 
principal will be responsible for ensuring the 
discipline policies are carried out with fidelity 
and consistency.  She will oversee 
professional development and conduct 
classroom observations.  In addition the 

Principal 
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Position 
Number of 

FTEs 
Funded by Roles/Responsibilities Reports to 

Title of position How many 
full-time 
equivalents 
will hold this 
position? 

Will this position be 
funded by SIG, another 
grant program, or by 
regular 
appropriations? 

What does a person in this position do? 
Describe briefly. 

Who does a person in this 
position report to? 

Ex. Literacy Coach 2 1 SIG 
1 Title I, Part A 

The literacy coaches work with classroom 
reading teachers to improve reading 
instruction and facilitate full implementation 
of the reading curriculum. 

Assistant Principal for 
Curriculum and 
Instruction 

Assistant Principal will share the load with 
the principal in reviewing lesson plans and 
making classroom evaluations.   

Reading Interventionist .5 Title I The reading interventionist serves in 
classrooms and works with Tier 1 and Tier 2 
students who show deficits based on 
universal screeners in grades K-3.  This 
individual also models lessons and provides 
direct literacy support to 2nd grade teachers.   

Principal 

Counselor 1 District 
 

The school counselor works with students 
who need social and emotional support 
along with those who are struggling 
academically.  The counselor also provides 
support for students who have discipline and 
attendance concerns.  The counselor 
provides dropout and at-risk support. 

Principal 

Classroom Teachers 17 District The classroom teachers’ primary 
responsibilities are to provide strong 
effective Tier I instruction of the MCCRS 
ensuring students gain academic knowledge 

Principal 



 

117 

Position 
Number of 

FTEs 
Funded by Roles/Responsibilities Reports to 

Title of position How many 
full-time 
equivalents 
will hold this 
position? 

Will this position be 
funded by SIG, another 
grant program, or by 
regular 
appropriations? 

What does a person in this position do? 
Describe briefly. 

Who does a person in this 
position report to? 

Ex. Literacy Coach 2 1 SIG 
1 Title I, Part A 

The literacy coaches work with classroom 
reading teachers to improve reading 
instruction and facilitate full implementation 
of the reading curriculum. 

Assistant Principal for 
Curriculum and 
Instruction 

sufficient to score proficient and advanced 
on the state test.   

Boost Assistants 3 District The Boost assistants provide remediation 
tutorials to students through one-on-one 
direct instruction or through oversight of 
computer assisted instruction.   

Principal 

Librarian .5 District The librarian provides oversight to the library 
by providing access to books and other 
materials for students and teachers.  In 
addition, the librarian provides additional 
reading instruction to students during 
activity time in the library.   

Principal 

Boost Teacher 1 Title I The Boost teacher provides remedial 
instruction for identified students in the Tier 
2 and 3 process.  The Boost teacher 
administers probes and monitors data to 
ensure students are mastering deficit skills 
and showing academic growth. 

Principal 

Special Education Teachers 4 District Special education teachers work with 
students with learning disabilities in self-

Principal 
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Position 
Number of 

FTEs 
Funded by Roles/Responsibilities Reports to 

Title of position How many 
full-time 
equivalents 
will hold this 
position? 

Will this position be 
funded by SIG, another 
grant program, or by 
regular 
appropriations? 

What does a person in this position do? 
Describe briefly. 

Who does a person in this 
position report to? 

Ex. Literacy Coach 2 1 SIG 
1 Title I, Part A 

The literacy coaches work with classroom 
reading teachers to improve reading 
instruction and facilitate full implementation 
of the reading curriculum. 

Assistant Principal for 
Curriculum and 
Instruction 

contained, pull-out programs or inclusion 
settings based on a student’s IEP.  They use 
the MCCRS to drive instruction making 
modification and accommodations as 
needed.   

ELL Specialist 1 Title I The ELL specialist works with identified EL 
students to learn English.  In addition, the 
specialist provides tutorial and classroom 
assistance to the EL students.  The ELL 
specialist also provides parental involvement 
support and training.   

Principal 

Kindergarten Teacher  
Assistant 

1 District Assistant Teachers work under the direct 
supervision of the teacher in the classroom.  
They provide assistance through classroom 
monitoring, small group instruction, and 
one-on-one assistance to students.   

Principal 

Gifted Teacher .5 District Gifted education is provided to students who 
meet the gifted criteria.  The teacher 
provides activities and lessons that build 
upon and encourage academic learning, 

Principal 
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Position 
Number of 

FTEs 
Funded by Roles/Responsibilities Reports to 

Title of position How many 
full-time 
equivalents 
will hold this 
position? 

Will this position be 
funded by SIG, another 
grant program, or by 
regular 
appropriations? 

What does a person in this position do? 
Describe briefly. 

Who does a person in this 
position report to? 

Ex. Literacy Coach 2 1 SIG 
1 Title I, Part A 

The literacy coaches work with classroom 
reading teachers to improve reading 
instruction and facilitate full implementation 
of the reading curriculum. 

Assistant Principal for 
Curriculum and 
Instruction 

increased problem solving skills and other 
creative thinking skills that are different from 
what is being taught in the regular education 
classroom.   

Early Literacy Coach 1 District This position supports the Head Start Pre-K 
and district kindergarten through 1st grade 
teachers with literacy support.  She models 
lessons, provides direct instruction, and 
other supporting assistance as needed. 

Principal 

                              

                              

2. Proposed Instructional Staff (List new positions during SIG implementation.) 

[NOTE FOR PATHWAYS: Pathways to Success schools must reflect a commitment to counseling through an adequate number of 
trained counselors.] 

Position 
Number of 

FTEs 
Funded by Roles/Responsibilities Reports to 
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Title of position How many 
full-time 
equivalents 
will hold this 
position? 

Will this position be 
funded by SIG, another 
grant program, or by 
regular 
appropriations? 

What does a person in this position do? 
Describe briefly. 

Who does a person in this 
position report to? 

Ex. Literacy Coach 2 1 SIG 
1 Title I, Part A 

The literacy coaches work with classroom 
reading teachers to improve reading 
instruction and facilitate full implementation 
of the reading curriculum. 

Assistant Principal for 
Curriculum and 
Instruction 

No new school instructional 
staff will be funded by SIG. 
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PART II: TEACHING AND LEARNING—CLOSURE 

To be completed if the LEA is proposing a Closure model. 

A. Newly Consolidated School(s) 

1. School Information 

Complete the chart below with information about the newly consolidated school(s) (the 
school(s) to which students are transferring). 

NAME 
MSIS School 

Code 
(LEA, School) 

NCES Code 
(LEA, School) 

2015-2016 
State 

Accountability 
Label 

Grades 
Served 

Enrollment 

                  Select one... 

Before: 
      

Before: 
      

After: 
      

After: 
      

                  Select one... 

Before: 
      

Before: 
      

After: 
      

After: 
      

                  Select one... 

Before: 
      

Before: 
      

After: 
      

After: 
      

 
2. Higher Achieving School(s) 

The newly consolidated school(s) must be higher achieving than the closed school. Please 
provide evidence, in terms of student achievement and accountability data, that the newly 
consolidated school(s) are higher achieving. 

      

 
3. Proximity to Closed School 

What is the proximity of the newly consolidated school(s) to the old school? Please respond in 
terms of driving time and miles. 
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B. Closure Plan 

1. Transfer Plans 

Please describe the LEA’s plan to transfer students from the closed school to one or more 
receiving schools. If the LEA plans to phase in the closure and consolidation, please describe 
which students will transfer in which years. 

      

 
2. Consolidated Staff 

Describe how the school will combine staff from the schools, including eliminating unnecessary 
staff positions. If the closure is phased-in, explain how the consolidation of staff will be 
accomplished over the closure period. 
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PART II: TEACHING AND LEARNING—WHOLE-SCHOOL REFORM MODEL 

To be completed if the LEA is proposing a Whole-School Reform model. 

A. Approved Evidence-Based Whole-School Reform Model 

Which whole-school reform model has the school selected? 

Select one... 

 
B. Fit with Student Instructional Needs 

In the table below, describe how this model’s characteristics address the instructional needs of 
the school. 

Model Characteristic How The Model Fulfills School Needs 

Teaching and Learning in At Least One Full 
Academic Content Area 

      

Student Non-Academic Support       
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C. Instructional Leadership and Staff 

Please complete the charts below to demonstrate that the school will have the human capital to implement the school proposal. 
Only school-level positions should be listed in this chart.   

1. Current Instructional Staff (List only those to be continued during SIG.) 

Position 
Number of 

FTEs 
Funded by Roles/Responsibilities Reports to 

Title of position How many 
full-time 
equivalents 
will hold this 
position? 

Will this position be 
funded by SIG, another 
grant program, or by 
regular 
appropriations? 

What does a person in this position do? 
Describe briefly. 

Who does a person in this 
position report to? 

Ex. Literacy Coach 2 1 SIG 
1 Title I, Part A 

The literacy coaches work with classroom 
reading teachers to improve reading 
instruction and facilitate full implementation 
of the reading curriculum. 

Assistant Principal for 
Curriculum and 
Instruction 
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2. Proposed Instructional Staff (List new positions during SIG implementation.) 

Position 
Number of 

FTEs 
Funded by Roles/Responsibilities Reports to 

Title of position How many 
full-time 
equivalents 
will hold this 
position? 

Will this position be 
funded by SIG, another 
grant program, or by 
regular 
appropriations? 

What does a person in this position do? 
Describe briefly. 

Who does a person in this 
position report to? 

Ex. Literacy Coach 2 1 SIG 
1 Title I, Part A 

The literacy coaches work with classroom 
reading teachers to improve reading 
instruction and facilitate full implementation 
of the reading curriculum. 

Assistant Principal for 
Curriculum and 
Instruction 
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PART III: OPERATIONS AND SUPPORT SYSTEMS—TURNAROUND, TRANSFORMATION, and 
EARLY LEARNING 

To be completed if the LEA is proposing a Turnaround, Transformation, or Early Learning model. 

PLEASE NOTE: If the LEA is eligible for the Rural Education Assistance Program, it may choose to 
modify one element of the Turnaround or Transformation model. If the LEA exercises this 
option, it must describe how it will meet the intent and purpose of that element. The LEA 
should clearly state whether it is exercising this option for a requirement so as not to lose 
points. 

A. Allocation of Financial Resources 

Complete the chart to describe how additional resources available to the school will be 
allocated to support the SIG proposal. 

Source of Funds 
2016-2017 
Allocation 

How do these funds support/align with the 
SIG proposal? 

Title I, Part A $202,739 The funds support the SIG proposal through 
the funding of reading interventionist, Boost 
teacher, and ELL specialist who provide 
interventions and assistance in improving 
student achievement and closing the 
achievement gap.  The funds also support 
the purchase/renewal of computer 
software, student resource books for the 
purpose of improving academic 
achievement.  Funds are used to provide 
professional development designed to help 
teachers use data more effectively, gain 
content knowledge, and improve teacher 
instructional strategies.  Title I funds are also 
used for technology purchases to allow 
students access to computer instructional 
programs. 

Title II $20,000 Title II dollars provided support for a district 
professional development provider to assist 
the school with professional development 
needs.  In addition, funds were allotted to 
allow teachers to travel off-site for 
conferences and trainings. 

Title III (ELL) $19,000 Title III pays for a district ELL person who 
works at the school 2 days a week providing 
services for ELL students. 

Title IV (21st Century) N/A       
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Title VI (Rural Schools) N/A       

McKinney-Vento 
Homeless Grant 

N/A       

State Literacy Target 
School 

N/A       

State Dyslexia Grant N/A       

State Pre K Collaborative 
Grant 

N/A       

Innovative High Schools N/A       

State AP Funds N/A       

Other Special Revenue: 

      

N/A       

Other Special Revenue: 

      

N/A       

 
B. Human Resource Systems 

1. Recruitment and Hiring 

a) School Leader 

Schools are required to replace the principal as part of the Turnaround, Transformation, or 
Early Learning models, unless the school qualifies for an exception. Schools should complete 
parts (1), (2), or (3), as applicable. 

(1) Newly Hired Principal Exception 

If the school’s principal was newly hired in 2014-2015, the school does not have to replace 
the principal IF the principal is a strong leader with a proven track record of success in 
raising student achievement and, if applicable, increasing graduation rates. If the school 
cannot demonstrate this track record, then it may not retain the newly hired principal. If the 
school seeks to retain its newly hired principal, complete the following: 

Date when the principal was hired: 7/1/2015 

Quantitative evidence that the principal has a proven track record of success in raising 
student achievement: 

The principal has success in raising student achievement has evidenced by the following: 
The Earl Travillion principal, Mrs. Kristina Pollard, was assistant principal (2008-2011) at 
Horn Lake Middle School.  While there, she was the administrator responsible for teaching 
and learning, and the school moved from low performing to successful.  She then moved to 
Horn Lake High as the administrator responsible for teaching and learning, she increased 
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the passing rate for Biology and English II.  When she was appointed to the school in June 
2015, the school received a low F rating under PARCC scores.  In the two years at Earl 
Travillion, she has moved the school from a low F to high F to possible D.  From 2016 to 
2017, she grew the school 54 points.  In addition, there has been significant growth on the 
Third Gate Gate (reading proficiency of 3rd graders).  Mrs. Pollard grew the scores from 61% 
in 2015 to 75% in 2016 to 91.7% in 2017.   

 
(2) TURNAROUND/TRANSFORMATION ONLY: Rural Flexibility Exception 

If the LEA is eligible for the Rural Education Assistance Program and is choosing to modify 
this element of the turnaround or transformation model by not replacing the principal, 
please describe how the LEA will meet the intent and purpose of this element to ensure the 
principal provides strong leadership. 

NOT ELIGIBLE 

 
(3) Replace the Principal 

Answer the following questions to describe how the school will recruit and evaluate 
applicants to select a strong leader with a proven track record of success in raising student 
achievement and, if applicable, increasing graduation rates. 

(i) Recruitment 

How will the LEA or school recruit a pool of qualified applicants for the position of School 
Leader? 

N/A  The principal is not being replaced. 

Will the LEA or school use an external provider to recruit a pool of qualified applicants for 
the position of School Leader? 

 YES 

 NO 

If so, please describe how the external provider will be involved in recruitment. 

      
 
Attach as part of Appendix H the School Leader job description that the school will use 
when it markets the position.   

 
(ii) Applicant Evaluation 

Describe the process by which the school will evaluate applicants to select for a strong 
leader with a proven track record of success in raising student achievement and, if 
applicable, increasing graduation rates. 
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Even though the principal is not being replaced, the district principal recruitment process 
includes an initial search beginning with advertising the position.  There is an internal 
review of applications screening for experience and evidence of student growth success.  
Candidates are invited for an interview which is focused on identifying the strengths and 
weaknesses of the candidate and his/her experience in leading an academically successful 
school.  Applicants’ references are checked with a focus on the evidence of administration 
of a successful school.  The district pursues the best of the best.  Our goal is to sell our 
district in the recruitment process.   

If the school has interview protocols or applicant evaluation forms, attach these in Appendix 
H. 

 
b) Instructional Staff 

Please answer the following questions to describe how the school will recruit and evaluate 
applicants to select effective teachers and other instructional staff with a record of success in 
raising student achievement who also possess qualities that equip them to succeed in the 
intervention school environment. 

(1) Instructional Staff Recruitment 

How will the LEA or school recruit a pool of qualified applicants for instructional staff 
positions? 

The school will recruit qualified applicants through a variety of methods which include 
recruitment fairs at colleges and universities, district recruitment fairs, and publication of 
opening on the district website.  In addition, the principal will work with local universities 
and utilize student teachers.  The principal will also draw upon professional contacts at 
conferences to recruit teachers.  Skype and FaceTime have been and will be utilized for 
candidates who live outside of the area. 

Will the LEA or school use an external provider to recruit a pool of qualified applicants for 
any available instructional staff positions? 

 YES 

X  NO 

If so, please describe how the external provider will be involved in recruitment. 

      

 
(2) Applicant Evaluation 

TURNAROUND ONLY: Describe the process by which the school will evaluate applicants to 
select for effective teachers and other instructional staff with a record of success in raising 
student achievement who also possess locally developed competencies that equip them to 
succeed in the turnaround environment. 
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If the school has interview protocols or applicant evaluation forms, please attach these in 
Appendix H. 

 

TRANSFORMATION and EARLY LEARNING ONLY: Describe the process by which the school 
will evaluate applicants to select effective teachers and other instructional staff with a 
record of success in raising student achievement who also possess qualities that equip them 
to succeed in the transformation environment. 

Teacher candidates will be screened for certifications in areas of need.  The candidates will 
interview with the principal, assistant principal, and a team of teachers.  The interview 
questions were determined by the principal, assistant principal, and the teachers and are 
asked of each candidate.   They include data related questions and evidence of record of 
success.  Candidates will be asked to talk through or model a mini-lesson based on a 
random standard or skill.  Candidates will be scored based upon a rubric.  Teacher 
references will be checked.  References will be asked for evidence of effectiveness of the 
candidate.  The principal will make the recommendation to the Superintendent.   

How will this process differ, if at all, from current practice? 

The process differs in that evidence of effectiveness of the candidate has not been a major 
portion of the interview in the past, but will be in future interviews.   

If the school has interview protocols or applicant evaluation forms, please attach these in 
Appendix H. 

 
c) Financial Incentives for Principal and/or Instructional Staff 

(1) SIG-Funded 

Describe any SIG-funded financial incentives (such as signing bonuses, moving 
reimbursement, or loan repayment) that the LEA or school will use to recruit staff for the 
school. 

As a recruitment and retention incentive, the principal and instructional staff will be eligible 
for financial incentives based upon growth and proficiency of students as evidenced by the 
MAAP/MST2/MKAS assessments.  The principal and assistant principal will set school goals 
with the superintendent and the teachers will set goals with the principal.  These goals will 
be based on both growth and proficiency.  If growth goals are met, the principal, assistant 
principal and teachers will receive $500 dollars in the fall of the year following the spring 
assessment.  If proficiency goals are met, the principal and teachers will receive $500 dollars 
in the fall of the year following the spring assessment.  If the school meets state growth 
standards and/or grows a letter grade, all employees receive a financial incentive of 
$200.00.  If the school grows 2 letter grades, the incentive will be doubled to $400.  If a 
teacher does not return to the school in the year following the assessment, the financial 
incentive is forfeited.   

 
(2) Non-SIG-Funded 
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Are there additional state-funded, federally funded, or privately funded financial incentives 
available to instructional staff or administrators who chose to work at the school?   

 YES 

X  NO 

If additional incentives are available, please describe. 

      

 
2. TURNAROUND ONLY: Screening and Re-Hiring No More Than 50% of Current Staff  

The Turnaround Intervention model requires schools to screen and re-hire no more than 50% 
of current staff. Answer the questions below to describe how the school will screen and re-hire 
current staff. If the LEA is eligible for the Rural Education Assistance Program and is choosing to 
modify this element of the turnaround model by not replacing 50% of the staff, please describe 
how the LEA will meet the intent and purpose of this element to ensure a high-quality staff. 

a) Locally Developed Competencies 

What are the school’s locally developed competencies to measure the effectiveness of staff 
who can work within the turnaround environment? 

      

If the school does not have locally developed competencies, how will it develop them? 

      

 
b) Process for Screening and Re-Hiring 

Describe the school’s process for screening and re-hiring no more than 50% of existing staff, 
including using locally developed competencies, in order to select staff with a record of success 
in raising student achievement? 

      

If the school has interview protocols or applicant evaluation forms, please provide these in 
Appendix H. 

 
3. Employment Policies 

a) Placement 

At the school level, what is the process for assigning highly effective teachers to work with 
specific grades, subjects, and/or groups of students in order to ensure equity of learning 
opportunities for all students?   

The principal does all possible to only employ experienced certified teachers.  Teachers are 
placed in content areas and grades based on the teacher certification, evidence of 
effectiveness, and reference recommendations.  Once in the position, the data is monitored to 
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ensure the teacher and position are appropriately matched.  If data shows this not to be the 
case, the teacher may be moved the following year. 
 
Practicum teachers are often hired as full-time teachers since the principal only places a 
practicum teacher with an experienced high-effective teacher.  The principal knows the 
practicum teacher has been trained well.  The principal uses the same process with the 
practicum based on the data from his/her practicum year. 

 
b) TRANSFORMATION/EARLY LEARNING ONLY: Evaluation Policies 

Will the school adopt and use the rigorous, transparent, and equitable evaluation system which 
incorporates student growth as a significant factor that was developed by the Mississippi 
Department of Education in conjunction with teachers and principals? 

 YES 

X   
 
If no, describe the process that the district will use to develop rigorous, transparent, and 
equitable evaluation system which incorporates student growth as a significant factor that was 
developed in conjunction with teachers and principals and that will be fully and effectively 
implemented upon receipt of the grant. 

Earl Travillion uses an evaluation system developed by the Forrest County School District which 
is adapted from the MDE Teacher Growth Rubric.  This evaluation system is uploaded in 
SchoolStatus.  The evaluation instrument was developed by a team of district office and school 
personnel. The MDE teacher growth instrument was used as a model.  The Forrest County 
Teacher Growth Instrument includes the required MDE rigorous, transparent, and equitable 
evaluation standards, plus additional standards that provide more in-depth understanding of 
teaching and learning.  There are 5 domains: Planning, Assessment, Instructional Practices 
(Instruction), Classroom and Behavior Management (Learning Environment), and Professional 
Responsibilities.  Each domain has several standards which are measured on a 1 to 4 rubric.  A 
standard stating "Teacher shows effective instructional practices that increase student growth 
as evidenced by school-wide and state assessments.” is being added to the Earl Travillion 
teacher growth instrument.  The instrument will be used to provide teachers with a tool for 
continual improvement of instruction.  The evaluation instrument measures teachers over 
multiple arenas including instruction, assessment, participation in PLCs, professional growth, 
parent communication, etc.  The evaluation system provides teachers with clear, timely, 
feedback that identifies needs and guides professional development. This instrument is used to 
inform personnel decisions.  (See copy of school evaluation instrument. Appendix L) 

 

 
c) TRANSFORMATION/EARLY LEARNING ONLY: Financial Rewards  

What, if any, financial rewards (e.g., individual, team, or school-wide salary bonuses, raises, or 
loan repayment) are available to staff who demonstrate gains in student achievement? 
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As a recruitment and retention incentive, the principal and instructional staff will be eligible 
for financial incentives based upon growth and proficiency of students as evidenced by the 
MAAP/MST2/MKAS assessments.  The principal and assistant principal will set school goals 
with the superintendent and the teachers will set goals with the principal.  These goals will 
be based on both growth and proficiency.  If growth goals are met, the principal, assistant 
principal and teachers will receive $500 dollars in the fall of the year following the spring 
assessment.  If proficiency goals are met, the principal, assistant principal, and teachers will 
receive $500 dollars in the fall of the year following the spring assessment.  If the school 
meets state growth standards and/or grows a letter grade, all employees receive a financial 
incentive of $200.00. If the school grows two letter grades the incentive will double to $400.  
If a teacher does not return to the school in the year following the assessment, the financial 
incentive is forfeited.   

 

d) Opportunities for Promotion and Career Growth 

Providing teachers with avenues for career advancement is critical to retaining highly effective 
teachers. Please complete the following chart to describe opportunities for promotion and 
career growth available to teachers. 

Question Formal Informal 

What leadership opportunities 
are available to teachers? 

PLC chairs 

 

 

 

 

 

School Teacher Mentors 

 

 

 

 

 

 

 

Department Chairs 

 

 

PLCs are led by teachers who 
are willing to take on 
additional responsibilities 
and lead the group in 
professional development 
activities and the analysis of 
data.  All teachers are eligible 
for this role. 

All experienced teachers are 
eligible for the role of teacher 
mentor to a novice teacher.  
Teachers for this role are 
willing to share of their time 
and their knowledge.  They 
have a positive attitude and 
are supportive and 
knowledgeable of the school 
culture. 

The department chairs are 
those teachers who have 
shown to be effective in the 
content area and 
knowledgeable of 
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Forrest County New Teacher 
Induction Academy 

District New Teacher Mentor 

instructional strategies.  They 
must be willing to share with 
and support their colleagues. 

 

Experienced teachers may be 
invited to be a district 
teacher mentor for novice 
teachers and participate in 
this role as part of the district 
New Teacher Induction 
Academy.  Teachers for this 
role are willing to share of 
their time and their 
knowledge.  They have a 
positive attitude and are 
supportive and 
knowledgeable of the school 
and district culture. 

What opportunities, 
particularly decision-making 
roles, exist for highly effective 
teachers to help shape the 
reform effort? 

Leadership Team member 

 

 

 

 

 

 

 

 

District Curriculum 
Committees 

 

 

 

 

Title I Schoolwide Planning 
Team 

 

Highly effective teachers are 
chosen to sit on the 
leadership team and assist in 
making decisions that impact 
school academic 
achievement and school 
culture.  These teachers have 
shown strength in data 
analysis and the use of the 
data to impact student 
achievement.   

 

Teachers who show strengths 
in the content area and the 
state standards may sit on 
district committees that 
address textbook and district 
pacing guide decisions.   

 

The Schoolwide Planning 
Team meets with the 
principal and reviews the 
comprehensive needs 
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Focus Planning Team 

 

 

 

 

 

 

 

 

 

 

 

 

 

PBIS Committee 

 

 

 

 

 

 

 

 

 

 

assessment data and gives 
input on how federal dollars 
should be spent to impact 
student achievement.  In 
addition this team also 
reviews and evaluates the 
effectiveness of the plan. 

 

The Focus Planning Team 
meets with the principal and 
reviews the comprehensive 
needs assessment data and 
gives input on how federal 
dollars should be spent to 
impact student achievement 
on the school improvement 
process.  In addition this 
team also reviews and 
evaluates the effectiveness of 
the plan. A different team is 
established than the 
schoolwide team so 
additional perspectives can 
be obtained and more 
teachers have opportunity 
for input. 

 

The PBIS Committee is a 
team that meets monthly to 
analyze the discipline and 
attendance data with the 
purpose of developing a PBIS 
plan for monthly rewards.  
They report the successes to 
the students and the schools.  
Team members have been 
asked to make presentations 
to other schools on how PBIS 
has been implemented at the 
school. 
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P16 Committee 

 

 

 

 

 

 

The P16 Committee is 
composed of parents, 
community members, and 
teachers.  This individual 
shows a desire to be a part of 
parental and community 
engagement in the school in 
order to effect school culture 
change and impact student 
academic achievement.  The 
teacher leader is willing to 
speak up and provide input in 
decision making with the 
group. 

How would a teacher receive 
access to these opportunities? 

Opportunities for these 
leadership roles are a result 
of proven classroom 
effectiveness in student 
growth and achievement.  

Teachers are asked to sit on 
the positions by the principal 
and assistant principal.  
Depending upon the 
committee/group, volunteers 
are solicited. 
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e) TRANSFORMATION/EARLY LEARNING ONLY: Termination 

(1) Please describe the school’s current process for terminating ineffective teachers and leaders by completing the chart below. 

Employee Definition of “ineffective” 
Process for identifying 

“ineffective” staff 

Definition of 
“Ample 

Opportunities” 

Termination 

Dismissal Non-Renewal 

 
What is the school’s definition 
of an “ineffective” employee? 

What is the school’s process 
for identifying “ineffective” 

employees? 

How does the school 
define “ample 

opportunities for 
employees to improve 

their professional 
practice” prior to 

termination? 

What is the 
school’s process for 

dismissing 
“ineffective” 

employees mid-
contract? 

What is the school’s process 
for non-renewing 

“ineffective” employees? 

Leader Leaders who are 
ineffective are those who 
are poor communicators 
and fail to inspire others, 
who can’t model 
effective strategies, who 
can’t coach and develop 
others, who don’t or 
can’t motivate others and 
often focus on 
themselves, who don’t 
encourage or participate 
in collaboration, and who 
refuse to take and 
implement corrective 
feedback.  The ineffective 
leader is unable to create 
a climate that ensures 

An ineffective school 
leader is identified 
through observations, 
evaluations, 
teacher/parent/student 
surveys, and student 
assessment results.  As 
the leader is observed 
beginning to struggle, 
supports are put in 
place to assist the 
principal.  If the 
principal continues to 
falter, the principal is 
put on a plan of 
improvement with 
specific goals and 
expectations.  The 

Definition of 
“ample 
opportunities” 
include (1) 
documentation of 
supports early in 
the identification 
process; (2) 
improvement plan 
with completion 
dates identified; (3) 
professional 
development 
through leader 
mentoring/coaching 
as part of the 
improvement plan 
or as phase 2 of the 

A school leader 
will be 
recommended 
to the Forrest 
County School 
Board for 
immediate 
termination 
based on the 
following: 

Violation of the 
MDE Code of 
Ethics 

Blatant 
disrespect, 
defiance, and 
insubordination.  

After ample opportunity 
for corrective action, a 
school leader who has 
received a 1 or 2 
Unsatisfactory ratings 
on the principal 
evaluation instrument 
will be recommended 
for termination or non-
renewal.  The 
administrator will be 
given the opportunity to 
resign is at the 
superintendent’s 
discretion. 

Any leader will be 
advised of their right to 
appeal the district 
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increased performance 
among all students. 

principal will be given 
ample opportunity to 
make corrective 
actions. 

improvement plan;  
and feedback from 
district office 
leadership team.  
The time frame 
should not be less 
than 4 months? 

A leader will be 
advised of 
his/her rights to 
appeal the 
district’s 
termination 
decision to the 
Forrest County 
School Board.   

decision of 
nonrenewal/termination 
to the Forrest County 
School Board. 

 

 

Teacher An ineffective teacher is 
one who cannot deliver 
instruction based on our 
research-proven 
instructional model, one 
who cannot make 
connections/relationships  
with students to engage 
them due to poor 
classroom management, 
one who shows 
irresponsibility toward 
students and their 
profession, and one who 
cannot follow school and 
board policies.  The 
teacher receives a 2 or 
lower on the teacher 
evaluation instrument in 
one or more domains. 

Teachers are evaluated 
using the teacher 
evaluation instrument.  
This information along 
with regular classroom 
observations and 
walkthroughs are used 
to evaluate a teacher’s 
effectiveness.  As 
teachers are identified 
as not meeting 
standards, processes 
are put in place.  (1) 
teacher mentoring, (2) 
coaching support from 
on-site professionals, 
(3) implementation of a 
teacher improvement 
plan with additional 
supports and 
expectations with 
timeframes delineated, 

Definition of 
“ample 
opportunities” 
include (1) 
documentation of 
supports early in 
the identification 
process; (2) 
improvement plan 
with completion 
dates identified; (3) 
professional 
development 
through teacher 
mentoring/coaching 
as part of the 
improvement plan 
or as phase 2 of the 
improvement plan;  
and feedback from 
school and district 
office leadership 

A teacher will 
be 
recommended 
to the Forrest 
County School 
Board for 
immediate 
termination 
based on the 
following: 

Violation of the 
MDE Code of 
Ethics 

Blatant 
disrespect, 
defiance, and 
insubordination. 

A teacher will 
be advised of 
his/her rights to 
appeal the 

After ample opportunity 
for corrective action, a 
teacher who has 
received a 1 or 2 
unsatisfactory ratings on 
the teacher evaluation 
instrument will be 
recommended for 
termination or non-
renewal.  The decision 
to resign or be 
terminated is at the 
principal’s discretion 
after consulting with the 
superintendent. 

Any teacher will be 
advised of their right to 
appeal the district 
decision of 
nonrenewal/termination 
to the Forrest County 
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(4) outside professional 
development support 
as a part of the plan.  
Throughout the 
implementation of the 
plan, formal and 
informal teacher 
evaluations will take 
place according to the 
plan timeframes.  The 
final evaluation will 
take place prior to 
notification deadlines 
in the spring.  

team.  The time 
frame should not be 
less than 6 months. 

 

district’s 
termination 
decision to the 
Forrest County 
School Board.   

 

 

School Board. 

 

(2) What, if any, changes will the school make in order to enhance the usefulness of the termination process for SIG? 

The SIG grant will allow for additional documented supports for struggling teachers through additional coaching/mentoring 
during extended day and through the implementation of external providers for teacher professional development.  In addition, 
the district Turnaround Officer will provide district support in mentoring/coaching the teacher.   

C. Organizational Structures and Management 

1. Governance 

a) Proposed Governance Structure 

Attach as Appendix I an organization chart that clearly presents the school's proposed governance structure. This chart should 
clearly represent lines of authority and reporting between the school, district-level staff, any related bodies (such as advisory 
bodies or family and teacher councils), and any external provider that will play a role in managing the school.   

(1) TURNAROUND ONLY: New Governance 



 

140 

The Turnaround Intervention requires turnaround schools to adopt a new governance structure. If the proposal is for a 
turnaround school, describe how the proposed governance structure has changed to reflect a new organizational system that 
will drive the school improvement process. 

      

 
b) District-Level Staff 

Complete the chart below to describe district-level staff who will provide services to, or will oversee, the intervention school.  

[NOTE FOR TRANSFORMATION: If the LEA plans to fulfill the requirement that the school receive on-going technical assistance and 
support through district-level staff, please note that within the “roles/responsibilities” section of the chart below.] 

Position Funded by Roles/Responsibilities Reports to 

Title of position Will this position be 
funded by SIG, another 
grant program, or by 
regular 
appropriations? 

How will a person in this position support SIG 
implementation? Describe briefly. 

Who does a person in this 
position report to? (Must 
align with lines of 
reporting in the 
organization chart) 

Superintendent District The superintendent will provide overall 
leadership and support in the 
implementation of the grant.  He will appoint 
the Turnaround Officer and meet with the 
principal to monitor progress toward goals 
and benchmarks.   He will provide ongoing 
technical assistance and support to the 
school.   

School Board 

Chief Operations Officer District The Chief Operations Officer will provide 
leadership and ongoing technical assistance 
and support to the school through her 
expertise and assistance in curriculum and 
instruction and human resources.   

Superintendent 

Turnaround Officer SIG The District Turnaround Officer will be 
responsible for ongoing technical assistance 

Superintendent 
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through the day-to-day oversight of the 
grant implementation.  This individual will be 
responsible for meeting with the principal at 
least two times a week to review data and 
monitor grant implementation progress 
toward meeting goals, perform classroom 
observations, analyze data, and provide 
constructive feedback.   

Technology Director District The Technology Director will work closely 
with the principal to ensure the technology 
infrastructure is appropriate and available 
for the instructional needs of the school to 
carry out the goals and objectives of the 
grant.  In addition, ongoing technical 
assistance in the purchase of software and 
equipment in order to ensure the products 
are compatible to the infrastructure 
capabilities.  Ongoing technical assistance 
will also be provided through a school 
technology specialist who will be available to 
troubleshoot and repair technology 
problems.   

Superintendent 

Business Manager District The Business Manager will provide ongoing 
technical assistance in the budgeting 
process, especially for employee salaries 
dedicated to the grant activities.  She will be 
responsible for ensuring fiscal processes 
meet all district and federal requirements.  In 
addition, she will assist with the monitoring 
of the budget throughout the grant period.   

Superintendent 
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Federal Programs Director 
and Assistant 

District 
Title I 

The Federal Programs Director 
(Superintendent) and Assistant will provide 
all technical assistance necessary to 
coordinate and implement the financial 
aspects of the grant.  This department will 
process purchase orders and coordinate the 
appropriate contractual obligations of 
outside vendors.  In addition, they will assist 
with the monitoring of the budget 
throughout the grant period.   

 

Federal Programs 
Director reports to the 
School Board 
The Federal Programs 
Assistant reports to the 
Superintendent/Federal 
Programs Director 
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c) TURNAROUND/TRANSFORMATION ONLY: School Autonomy 

Answer the questions below to describe the school’s autonomy—i.e., authority, not merely 
input—in making decisions.  

How will the principal/leadership team at the school 
building have autonomy in the following: 

How will this autonomy be 
dependent on the results of 

accountability measures, 
including, but not limited to, 

test scores, teacher or student 
attendance rate, or discipline 

data? 

Staffing decisions, such as 
hiring, placement, and 
termination 

Principal and leadership team 
will have full autonomy to 
determine the staffing and 
hiring for the teachers.  
 
Hiring – The principal will make 
the recommendations to the 
superintendent.  The 
superintendent will present the 
recommendations to the Board.   
 
Staffing – The principal will 
determine the staff on the 
campus and will make the 
decision as to the grade level 
and subject area for each 
teacher. 
 
Termination - The principal will 
determine if teachers need to 
be terminated.  The principal 
will advise the superintendent 
and the Chief Operations 
Officer. 

The principal has proven she is 
able to make good hiring 
decisions as evidenced by 
increased test scores, 
attendance, and discipline.  
However, if evidence begins to 
show a decline in continual 
growth due to hiring decisions, 
the district will place a 
representative on the school 
level interview team and/or put 
processes in place for oversight 
for human resources decisions. 

School time, such as 
school calendar, 
schedules for the school 
day, etc. 

The principal and leadership 
team will have autonomy to 
determine the length of school 
day, Saturday school days and 
times, and extended days during 
the year.  The principal will 
advise the superintendent who 
will then keep the board 

If accountability measures (test 
scores) do not continue to 
improve and leading indicators 
begin to show a negative 
movement, the superintendent 
and district leadership will 
intensify conversations with the 
principal and Turnaround 
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apprised.   Officer.  The Turnaround Officer 
will increase school oversight.   

School procedures, such 
as course offerings, 
curriculum materials, 
discipline, etc. 

The principal with input from 
the leadership team will have 
autonomy to determine the 
curriculum and supplemental 
resources, policies and 
procedures for dealing with 
discipline and attendance, and 
other aspects of leading 
indicators. 

If accountability measures (test 
scores) do not continue to 
improve and leading indicators 
begin to show a negative 
movement, the superintendent 
and district leadership will 
intensify conversations with the 
principal and Turnaround 
Officer.  The Turnaround Officer 
will increase school oversight.   

Budgeting The principal with assistance 
from the Turnaround Officer will 
have autonomy for managing 
the budget of the SIG, but will 
work closely with the business 
manager and the federal 
programs assistant to ensure 
adherence to local, state, and 
federal purchasing guidelines. 

If the budget process is not 
carried out appropriately and 
procedures are not followed 
based upon audit findings, out 
of aligned budgets, and/or 
funds are not expended or 
expended incorrectly at 
appropriate time frames, the 
Business Manager and the 
Federal Programs Assistant will 
increase coaching and provide 
more oversight and assistance 
in handling the fiscal purchases 
and budget monitoring.   

Other important 
operations 

Any other important operations 
not previously mentioned but 
which may occur will be 
addressed by the principal.  The 
principal will have autonomy in 
handling these operational 
situations. 

If concerns regarding other 
important operations arise, the 
District Leadership Team will 
address the concern and 
provide increased oversight and 
coaching based on the situation. 

 
2. External Providers 

LEAs are not required to contract with external providers to support schools. However, an LEA 
may fulfill the Transformation requirement to provide on-going technical assistance and 
support to a school using an external provider; if this is the case, please note that in the boxes 
below. Any applicant that proposes using external providers must complete this section. 

a) Contract for Daily Management and Operations 
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Describe any plans to contract with an external provider to oversee the school’s daily 
operations. Remember that these plans must align with the school proposal. 

No external provider will be contracted to oversee the school’s daily operations.  The District 
Turnaround Officer will be a part-time Forrest County employee funded by the SIG.   

 
b) Contract for Specific Services 

Describe any plans to contract for specific services with an external provider. Remember that 
these plans must align with the school proposal. 

External providers will be utilized to provide on-site job embedded on-going professional 
development services in the following areas:   
Science:  Content, instructional strategies, unpacking Standards, discovery learning, hands-on 
activities 
Math:  Content, instructional strategies, unpacking Standards, hands-on conceptual building 
Data Usage: Analyze data and use to make instructional decisions, for planning, for Standards 
implementation, for student differentiation, for student learning, for student remediation 
assignments/referrals, etc. 
Arts in Education:  Provide creative arts (art/music/movement) and mindfulness techniques to 
students on a monthly basis.  Children will be given the opportunity to have a diverse social and 
artistic opportunity to work together.    Workshops will engage and educate young people as 
artists and leaders, as well as inspire creativity and positive problem solving.  The goal is to 
build relationships that will empower youth to become stronger more imaginative and involved 
community members through the use of art infused collaborative learning which incorporates 
mindfulness techniques.   
The school, through the district, will follow the MDE guidelines for contracting with external 
providers through the RFP process, interview protocol, and MOU development.  The process is 
described in more detail on pages 28-30.  

c) Scope of Work 

Insert below the scope of work to be included in the Request for Proposal for each external 
provider proposed. 
The scope of work will include, but not be implemented to the following: 

• Clearly defined deliverables 

• Description of services to be performed or goods to be delivered 

• Scientific-based research to support the services to be provided 

• Description of dates when services will be performed or goods delivered 

• Description of location where services will be performed or goods delivered 

• Description of number of students/teachers to be serviced if applicable 

• Resumes for individual consultants  

• Provision of reports to administration detailing the consultants’ actions, observations, and 

suggestions 

• Deliver reports in an electronic format, cumulative format, and in a timely manner. 
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3. School Climate 

a) Needs 

What, if any, needs were identified by the needs assessment that related to school climate? 

When the principal became the instructional leader, there was a great degree of student and 
teacher apathy.  Behavior and discipline for both teacher and student were greatly lacking.  The 
principal spent her first year addressing the climate and culture of the school.  Discipline 
policies were put in place.  Teachers were trained in the policies and the expectations for 
implementation with consistency and fidelity were laid out.  A positive behavior program was 
put in place and implemented with consistency and fidelity.  Parents were included in the plan.  
Community partners were solicited and began to provide assistance in campus beautification 
and student mentoring.  Slowly changes began to occur.  Teachers who did not buy in to the 
expectations chose to leave or were counseled out.  Two years later, discipline has declined 
dramatically from 219 referrals for inappropriate behavior in 2014-2015 to 33 in 2016-2017; 
from 675 continued level 1 behaviors in 2014-2015 to 166 in 2016-2017.  Even though discipline 
has declined dramatically, there is still a way to go.  There is a need for continued 
implementation of the PBIS program and Capturing Kids Hearts.  Attendance is good and hovers 
around 95 to 96% percent, however, we would like to continue to try and increase this.  
Teacher retention, attendance, and morale were poor, but due to teacher PBIS plans and a 
focus on nurturing teachers, these areas have improved.  However, they too need to improve 
further. 

 
b) Addressing School Climate Needs through SIG 

How will the school address identified climate issues (discipline, truancy, teacher 
morale/attrition) through the SIG program? 

Teacher attrition and morale will be addressed through the implementation of teacher 
incentives based on student growth and proficiency.  In addition, this incentive should increase 
a greater focus on classroom instruction thereby yielding an improvement in student discipline 
and attendance, since research shows that students who are in a classroom with engaging 
challenging instruction have fewer discipline and attendance problems.  The use of outside 
consultants to provide teacher professional development will also result in improved classroom 
instruction; thereby enhancing both student and teacher attitudes toward teaching and 
learning.   

 
D. Support for Teaching and Learning   

1. Professional Development 

a) Create Professional Development 

How will the school create targeted, job-specific professional development? 

The principal in conjunction with the school leadership team and the Turnaround Officer will 
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utilize multiple pieces of data such as student assessments, discipline records, classroom 
observations, teacher evaluations, and teacher surveys to determine individual/grade/subject 
area/school specific professional development needs.  The leadership team will research the 
most appropriate professional development that is appropriate for the need.  This may be 
delivered through PLCs, school or district professionals, contracted external providers, or off-
site trainings. Attendance at conferences and trainings provide valuable research-based high-
quality strategies and methods. Teachers return from these conferences and trainings and 
share the strategies with colleagues.  Conferences to be considered for attendance include 
national conferences such as ASCD, NSTA, NCTM, IRA, and Stem Conferences, and state 
conferences such as the MDE Making Connections Conference. The professional development 
will be designed to meet the needs of the individuals. 

In addition: External providers will be utilized to provide on-site job embedded on-going 
professional development services in the following areas:   

Science:  Content, instructional strategies, unpacking Standards, discovery learning, hands-on 
activities 

Math:  Content, instructional strategies, unpacking Standards, hands-on conceptual learning 

Data Usage: Analyze data and use to make instructional decisions, for planning, for Standards 
implementation, for student differentiation, for student learning, for student remediation 
assignments/referrals, etc. 

Arts in Education:  Provide creative arts (art/music/movement) and mindfulness techniques to 
students on a monthly basis.  Children will be given the opportunity to have a diverse social and 
artistic opportunity to work together.    Workshops will engage and educate young people as 
artists and leaders, as well as inspire creativity and positive problem solving.  The goal is to 
build relationships that will empower youth to become stronger more imaginative and involved 
community members through the use of art infused collaborative learning which incorporates 
mindfulness techniques.   

 

Who is responsible for the design and implementation of professional development? 

The principal with assistance from the leadership team and Turnaround Officer will be 
responsible for the design and implementation of professional development.  The principal is 
the ultimate responsible individual.    

 
b) Embed Professional Development 

How will the school embed professional development into the work routine of staff? 

Research shows that ongoing job-embedded professional development with accountability 
measures tied to it is implemented and sustained more so than one-day “sit and get” 
workshops.  Professional development will be designed and delivered in such a way that 
teachers are presented the content in an authentic applicable manner.  External providers will 
be expected to present the content and follow-up with teachers in the classroom environment, 
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through PLCs, and individual conferences.  The professional development will be implemented 
with staff during planning periods, designated professional development days, extended day 
teacher professional development, PLCs, and classroom opportunities.  The administrative 
team and the Turnaround Officer will attend the trainings and follow-up with teacher 
observations and conferences to ensure the professional development is becoming a part of 
the teacher’s day to day processes.   

 

c) Link Professional Development to Evaluation Results 

How is professional development tied to administrator and staff evaluation results? 

The teacher evaluation instrument addresses the domains of teacher planning, assessment, 
instructional practices, classroom and behavior management, and professional responsibilities.  
Each of these domains are impacted by professional development.  Since the professional 
development will be determined based upon teacher needs, the principal and assistant 
principal will be able to measure the impact of professional development based upon the 
improvement on the teacher evaluation instrument.  In addition to noticeable improvement in 
the domains of planning, assessment, instructional practices, and classroom behavior 
management, the professional responsibilities domain includes standards that directly address 
professional development.  These include the following standards upon which the teacher is 
evaluated. 

1) The teacher demonstrates a culture for professional responsibility. 

2) Regularly participates positively in school level/district professional development 
including team/staff meetings (PLC (100%) unless absent from school). 

3) Frequently applies lessons learned from professional development to benefit students. 

4) Is an active member of a professional learning community. 

 
d) Staff Involvement 

How are staff involved in the design of professional development? 

The staff is involved in the design of professional development through input in teacher 
surveys, PLC meetings, and principal/teacher consultations.  Each response to the teacher 
survey is reviewed and discussed with teachers at a faculty meeting to help with the 
understanding and purpose of assigned professional development.  This allows teachers to see 
how their survey responses direct professional development.  In addition, department chairs sit 
on the leadership team and have input on professional development. The teachers review state 
data to see if any additional professional development is needed.   

 
e) Alignment with Instructional Program 

How does the school ensure that professional development is aligned with the school’s 
instructional program? 
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Professional development is based upon the needs of the school as evidenced by the 
comprehensive needs assessment.  The data drives the professional development plan.  
Professional development topics are matched to the instructional program needs.   

 
2. Time for Faculty Collaboration 

Complete the chart below to demonstrate that the school has scheduled adequate time for 
faculty collaboration. Remember that school schedules must align with the answers. 

Type of Meeting Leader Frequency Length Purpose 
Group of faculty to 
meet 

Who will facilitate 
this meeting? 

How often 
does this 
team meet? 

How long 
does each 
meeting last? 

What is the focus of the meeting? 

Grade-level Team Leader Weekly 45 minutes Planning and data analysis 

Department-level 
(if applicable) 

Content area 
chairs 

Monthly 2 hour 

Wed. 
extended-
day PLC 

Vertical alignment of subject 
matter 

Special services 
Meets with 
grade, 
department and 
PLC 

Team Leader Weekly, 

 

45 minutes Planning and data analysis 

All faculty Principal Weekly  2 hour 

Wed. 
extended-
day PLC 

Professional development 
needs 

Professional 
Learning 
Communities 

Principal Weekly 45 minutes Analyze data, instructional 
strategies, lesson 
development  

FOR EARLY 
LEARNING ONLY: 
Cross-grade 
planning 

                        

                              

 
E. Family and Community Engagement  

1. Community-School Relations 

a) Family and Community Satisfaction 

Describe current efforts to determine family and community satisfaction with the school (e.g., 
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satisfaction surveys, town hall meetings). 

Parent and community comprehensive needs assessment surveys are released annually.  The 
P16 Council meets regularly.  The P-16 Council is comprised of community members, teachers, 
parents, district office administrators, and other community organizations partnered with the 
school.  Parents and P16 members are asked to sit on the Title I schoolwide planning team 
which evaluates and has input in the planning of the schoolwide plan, parent and family 
engagement plan, and parent/student/teacher compact.  PTO meetings are held quarterly.  
Other family nights and meetings give parents opportunities to review the compact and Parent 
and Family Community Engagement Policy. 

What new or additional efforts, if any, will be made under the SIG program? 

Additional community member and more parents will be invited and encouraged to participate 
on the P16 Council and the Schoolwide Planning team.  A greater emphasis will be placed on 
providing meetings that train parents to work with their children to improve their children’s 
achievement, such as literacy training and using technology.  In addition, the school will work to 
educate both school personnel and parents in the value and utility of contributions of parents, 
and in how to reach out to, communicate with, and work with parents as equal partners.      

 
b) Complaint Procedures 

How are complaints from families or community members currently addressed? 

Parent complaints are addressed immediately or as quickly as possibly by the principal via 
individual conference, phone, email, mail, or social media messaging.  If the parent is 
dissatisfied with the resolution of the concern, the parent is advised they have the right to 
address the matter with the district office and are provided the phone number and district 
office address.  Parents are encouraged to address their concern at the school level to allow 
satisfactory resolution before taking the complaint to district office.  

What changes, if any, will the school make to complaint procedures to make them more 
effective? 

There are no planned changes to the manner in which parent complaints are addressed. 

 

 
2. Services for Families and Community Members 

Complete the chart below to describe services the school provides to families and community 
members. 

Activity Current Proposed 

Coordination with local social 
and health service providers 

Southeast Mississippi Rural 
Health Initiative (SeMRHI) 
provide health services to 
students every Tuesday.  They 

The school would like to 
partner SeMRHI to offer 
health checks at Parent 
Nights.   
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provide parents with 
information on how to obtain 
health services and make 
referrals to specific providers.  
Edwards St Fellowship 
provides food and health 
services to families.  The USM 
School of Social Work collects 
information on needs and 
works with parents to fill the 
needs. 

Dixon Dental provides dental 
services to students and 
provides parents with 
information on how to obtain 
dental services and makes 
referrals to specific providers. 

The school will work to 
partner with USM to have 
social work students on 
campus at least one day a 
week to provide services for 
parents and families. 

Parent/family education 
classes 

The school offers 
parent/family education 
nights for literacy and math.  
Parents are taught how to 
help their children with 
reading and math activities.  
In addition, parent nights are 
held which train parents in 
how to help their children 
with science fair and reading 
fair boards. 

Technology Fairs, College and 
Career Fairs (which would 
include GED possibilities), and 
computer classes for parents 
are proposed 

 
3. Engagement in School Improvement 

a) Parent/Family Groups 

What organized family groups does the school offer? 

Earl Travillion has a P16 Council and a PTO.   

If family groups are available, what activities do these family groups take part in? 

P16 Council--The P-16 Council Community is comprised of community members, teachers, 
parents, district office administrators, and other community organizations partnered with the 
school. The mission of the ETAC P-16 Community Council is: 

1. Provide a safe space for ETAC parents and Irene Chapel-Palmer’s Crossing residents to 
give input on the school community. 
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2. Assist with collecting and sharing data and/or information regarding the P-16 
Council/Irene Chapel-Palmer’s Crossing Fellowship and Transition Team 

3. Help facilitate the discussions around the school community’s needs, priorities, and 
opinions. 

4. Develop accurate conclusions regarding the council’s findings and decision-making to 
help create a quality, healthy, and safe school community. 

PTO--The PTO is comprised of parents and teachers. The purpose of the ETAC PTO is to give 
parents an opportunity to provide support to the teachers and students of ETAC. They provide 
regular meetings to organize and plan efforts to support the school. The PTO executive board 
works closely with ETAC leadership in order to understand the school improvement goals and 
processes. All PTOs must be board approved follow the guidelines set forth by the FCSD school 
board.  

Booster Club--is developed and operated by parents. Their main goal is to support the ETAC 
athletic programs. They attend all games and support the student athletes. The Booster Club 
raises funds to provide meals and/or rewards at the end of the sporting seasons. Booster clubs 
must be board approved and follow all guidelines required by PTO.  

 

How will family groups be improved through the SIG program? 

Family groups will be improved due to the extended learning day providing opportunities for 
more parents to volunteer. There will be an increase in at home materials to help with 
homework and mastery of skills with the addition of individual resource materials.  The 
extended hours may allow more parents to adjust their schedules in order to participate in 
school events/parent nights.  Through the commitment of the committee members and the 
contacts held within the community, a concerted effort will be made to encourage and include 
all parents in the events of the school.  Activities will be planned and held at different times of 
day and night to try to include all parents.   

 

 
b) Opportunities for Families and Community to Engage in the School Improvement Process 

What opportunities will families and community members have to review school performance 
and meaningfully engage in the implementation of the intervention model, including 
participating in decision-making about school improvement plans throughout the life of SIG? 

The P16 Council will be involved in the implementation and review of the SIG program as it will 
be included on the agenda for each meeting.  

The PTO will be active members in the implementation and review of the SIG program in the 
school.  The principal meets with the PTO leadership team and will share information and solicit 
feedback.  The principal will also give an update on SIG progress during PTO meetings. 

The Federal Programs Planning Team invites parents to participate on the planning teams that 
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include school-wide planning, Focus planning, and will include SIG planning.   Parents play an 
important role by providing suggestions, remarks, and/or concerns regarding the action plans 
for the school. Parents also work to share the outcomes of the team with other parents in the 
community.  

All family groups are invited to participate in family nights such as Open House, Title I Family 
Nights, Literacy Nights, school music programs, and planning meetings required for federal 
programs. Parents also volunteer time in the classroom and during major school events such as 
registration, open house, athletic events, and field day.       

 

 
F. Sustainability    

If the school plans to use SIG funds for sustainability years, please describe what those funds 
will support and how those plans will increase long-term sustainability. 

During the sustainability year, SIG funds will be used for extended day teaching salaries and 
teacher incentives for academic achievement and growth.  As students grow more proficient 
academically, fewer students will need intensive services; thereby reducing the number of 
teachers necessary to provide the services.  The teacher incentives encourage teachers to work 
harder to increase academic achievement.  In addition the incentives increase teacher morale, 
act as a measure of teacher retention, and teacher recruitment.   

 

An important consideration for MDE is whether the LEA will be able to sustain the reforms after 
the funding period ends. MDE believes sustainability is created through quality implementation, 
building human capital, and ongoing community engagement. Please describe how the LEA, 
from a district-level perspective, will support the sustainability of reforms. 

It is anticipated and expected that as the grant is implemented with fidelity, student 
achievement will increase, strong effective Tier I instruction will be provided by highly-trained 
licensed teachers, and parents will be an active part of the school.  Even in light of these gains, 
the district will support the sustainability of reforms through the continuing support and 
oversight of academic achievement, progress monitoring and quality human capital.  The 
superintendent will continue with individual principal meetings to monitor academic 
implementation and growth.  The district leadership will carefully monitor the teacher 
evaluation system for the school and provide assistance in professional development, teacher 
mentoring, and teacher improvement plans. The district Turnaround Officer will continue with 
limited school oversight, since the school is anticipated to have greater academic achievement 
and less need for daily contact; however, this position will be funded by the district.  
Monitoring will continue for support and encouragement and to identify when changes in a 
negative direction begin to occur so quick remediation can take place.  District oversight of 
state, local, and federal funding and the leveling of any tax-based structure will be carefully 
monitored so that the needs of Earl Travillion are met to ensure continued academic growth.  
District leadership will actively look for outside grants that could assist the school in sustaining 
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the needed activities identified in the grant.  District leadership will continue to participate on 
the P16 Council and support the school parent and family engagement policy activities through 
professional development assistance, communication outlets, and personal attendance and 
shows of support.  Through the effective implementation of the P16 Council, it is expected that 
the community’s low school engagement and apathy to student achievement will dissipate, and 
the parent and community mindset towards direct involvement with their child(ren)’s learning 
will continue to grow. 

 

An important consideration for MDE is whether the school will be able to sustain the reforms 
after the funding period ends. MDE believes sustainability is created through quality 
implementation, building human capital, and ongoing community engagement. Please describe 
how the school’s plans in these three areas support the sustainability of reforms after the 
funding period ends. 

Quality Implementation: 

Through quality implementation of the grant students have more time to learn and teachers 
have more opportunity to provide engaged learning.  Individual materials will have been put in 
student hands allowing them ownership of their learning.  Science students have had 
opportunity to use hands-on discovery learning through a research-based standards-aligned 
science program.  Professional development provided will address teacher weaknesses and 
build teacher capacity in content, instructional design and presentation, and data analysis all 
which grows teacher capacity resulting in increased student learning.  The professional 
development will be job-embedded and ongoing.  It will be monitored and evaluated, which 
leads to sustainability.  The process allows for teachers to become experts, thereby, allowing 
them to train new teachers by the end of the grant period.  The teams that are in place will 
continue in place.  These teams will continue to review leading and lagging indicators to quickly 
identify needs and concerns so appropriate measures can take place. 

Human Capital: 

Teacher capacity will be addressed through the professional development previously 
mentioned.  Teacher effectiveness and teacher retention will be increased due to the use of an 
evaluation system that is rigorous, transparent, and challenges teachers to excel.  The 
evaluation instrument utilizes student achievement as a measure of student growth; thereby, 
identifying highly effective teachers.  Teachers will be rewarded for their students’ 
achievements.  This positively impacts teacher morale, teacher recruitment, and teacher 
retention.  Through the autonomy of the principal to hire teachers and the processes in place 
for reward and evaluation, the teaching staff at Earl Travillion should all be highly qualified 
effective teachers.      

Community Engagement: 

The P16 Council will continue to be an active vibrant part of Earl Travillion.  The P-16 Council 
Community is comprised of community members, teachers, parents, district office 
administrators, and other community organizations partnered with the school. The mission of 
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the ETAC P-16 Community Council is: 

1. Provide a safe space for ETAC parents and Irene Chapel-Palmer’s Crossing residents 
to give input on the school community. 

2. Assist with collecting and sharing data and/or information regarding the P-16 
Council/Irene Chapel-Palmer’s Crossing Fellowship and Transition Team 

3. Help facilitate the discussions around the school community’s needs, priorities, and 
opinions. 

4. Develop accurate conclusions regarding the council’s findings and decision-making 
to help create a quality, healthy, and safe school community. 

This council will continue to fulfill all SIG reforms and build student academic achievement. 

 

 The majority of the SIG funds are geared toward increased teacher capacity and to provide 
extended learning time as a means to increase student academic achievement for all students. 
Quality implementation of programs and strong effective Tier I instruction will be in place.  
There should be fewer Tier II and Tier III students so they can be identified more quickly and 
interventions put in place.   It is the belief of the school and LEA that if the grant is implemented 
with fidelity, the school will be rated a C or better by the completion of the grant.  Student 
deficits will be fewer and achievement gaps will be shorter.  Therefore, the SIG dollars that will 
go for extended day for “all” employees will not be needed.  The funds for after-school tutoring 
and/or in-school interventions will be able to be covered by Title dollars or through the 
application for other grants (such as the 21st Century Grant).  Since professional development 
will be embedded and ongoing through strong PLCs and in-house providers, the professional 
development expenses should decrease.  Teachers will have been trained and able to act as 
experts for other teachers.  The necessary professional development expenses should be 
covered through district and/or Title I dollars.  The material costs will be supported through 
Title I, textbook dollars, or other district funds. 
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PART III: OPERATIONS AND SUPPORT SYSTEMS—PATHWAYS TO SUCCESS 

To be completed if the LEA is proposing a Pathways to Success model. 

A. Allocation of Financial Resources 

Complete the chart to describe how additional resources available to the school will be 
allocated to support the SIG proposal. 

Source of Funds 2016-2017 Allocation 
How do these funds support/align 

with the SIG proposal? 

Title I, Part A             

Title II             

Title III (ELL)             

Title IV (21st Century)             

Title VI (Rural Schools)             

McKinney-Vento 
Homeless Grant 

            

State Literacy Target 
School 

            

State Dyslexia Grant             

State Pre K Collaborative 
Grant 

            

Innovative High Schools             

State AP Funds             

Other Special Revenue: 

      

            

Other Special Revenue: 

      

            

 
B. Evaluation Policies 

Will the school adopt and use the rigorous, transparent, and equitable evaluation system which 
incorporates student growth as a significant factor that was developed by the Mississippi 
Department of Education in conjunction with teachers and principals? 

 YES 

 NO 

If no, describe the process that the district will use to develop rigorous, transparent, and 
equitable evaluation system which incorporates student growth as a significant factor that was 
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developed in conjunction with teachers and principals and that will be fully and effectively 
implemented upon receipt of the grant. 
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C. Organizational Structures and Management 

1. Governance 

a) Proposed Governance Structure 

Attach as Appendix I an organization chart that clearly presents the school's proposed governance structure. This chart should 
clearly represent lines of authority and reporting between the school, district-level staff, any related bodies (such as advisory 
bodies or family and teacher councils), and any external provider that will play a role in managing the school. 

b) District-Level Staff 

Complete the chart below to describe district-level staff who will provide services to, or will oversee, the intervention school.  

Position Funded by Roles/Responsibilities Reports to 

Title of position Will this position be 
funded by SIG, another 
grant program, or by 
regular 
appropriations? 

How will a person in this position support SIG 
implementation? Describe briefly. 

Who does a person in this 
position report to? (Must 
align with lines of 
reporting in the 
organization chart) 
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c) Pathways to Success School Leadership Team 

All schools selecting the Pathways model must institute a leadership team comprised of the 
high school principal, high school counselor, middle school prinicipal, middle school counselor, 
individuals with decision-making authority from both the LEA and an institution of higher 
education (IHE), and a design consultant assigned by the MDE. Please describe how the school 
will fulfill this requirement. 

      

 
2. External Providers 

LEAs are not required to contract with external providers to support schools. Any applicant that 
proposes using external providers must complete this section. 

a) Contract for Daily Management and Operations 

Describe any plans to contract with an external provider to oversee the school’s daily 
operations. Remember that these plans must align with the school proposal. 

No external provider will be utilized for this purpose. 

 
b) Contract for Specific Services 

Describe any plans to contract for specific services with an external provider. Remember that 
these plans must align with the school proposal. 

External providers may be contracted to provide high quality, research-based job-embedded 
professional development to enhance teaching and learning through the topics of curricula 
alignment, MCCRS, blueprints, scaffolding documents, data analysis, and instructional 
strategies. 

 
c) Scope of Work 

Insert below the scope of work to be included in the Request for Proposal for each external 
provider proposed. 

      

 
d) MDE-Approved Technical Assistance Provider 

Attach as part of Appendix J the signed memorandum of understanding with an MDE-approved 
technical assistance provider. 

      

 
D. Family and Community Engagement  

1. Written Communications Plan Prior to School Transition 
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Answer the questions below to describe the written communication plans to ease students’ and 
families’ transition to the Pathways model. 

a) Media Outreach 

Describe media outreach plans designed to alert families and the community of the school’s 
transition to a Pathways model. 

      

 
b) Opportunities to Ask Questions 

What opportunities will families or community members have to ask school officials questions 
about the transition? 

      

 
c) Transition Services 

Describe services that will be available to help families and students transition to the Pathways 
school. 

      

 
2. Engagement in School Improvement 

a) Parent/Family Groups 

What organized family groups does the school offer? 

      

If family groups are available, what activities do these family groups take part in? 

      

How will family groups be improved through the SIG program? 

      

 
b) Opportunities for Families and Community to Engage in the School Improvement Process 

What opportunities will families and community members have to review school performance 
and meaningfully engage in the implementation of the intervention model, including 
participating in decision-making about school improvement plans throughout the life of SIG? 

      

 
E. Sustainability  
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If the school plans to use SIG funds for sustainability years, please describe what those funds 
will support and how those plans will increase long-term sustainability. 

      

An important consideration for MDE is whether the school will be able to sustain the reforms 
after the funding period ends. MDE believes sustainability is created through quality 
implementation, building human capital, and ongoing community engagement. Please describe 
how the school’s plans in these three areas support the sustainability of reforms after the 
funding period ends. 
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PART III: OPERATIONS AND SUPPORT SYSTEMS—CLOSURE 

To be completed if the LEA is proposing a Closure model. 

A. Allocation of Financial Resources 

Complete the chart to describe how additional resources available to the school will be 
allocated to support the SIG proposal. 

Source of Funds 2016-2017 Allocation 
How do these funds support/align 

with the SIG proposal? 

Title I, Part A             

Title II             

Title III (ELL)             

Title IV (21st Century)             

Title VI (Rural Schools)             

McKinney-Vento 
Homeless Grant 

            

State Literacy Target 
School 

            

State Dyslexia Grant             

State Pre K Collaborative 
Grant 

            

Innovative High Schools             

State AP Funds             

Other Special Revenue: 

      

            

Other Special Revenue: 

      

            

 
B. Facilities  

1. Newly Consolidated School 

Describe the facility of the newly consolidated school. 

      

2. Changes to Accommodate Additional Students 

What, if any, changes will need to be made at the facility to accommodate additional students 
or students of a different age? 
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C. Family and Community Outreach and Engagement 

1. Outreach Prior to School Closure 

Answer the questions below to describe the closed school’s outreach plans to ease students’ 
transition to the new school. 

a) Media Outreach 

Describe media outreach plans designed to alert families and the community of the school 
closure. 

      

 
b) Opportunities to Ask Questions 

What opportunities will families or community members have to ask school officials questions 
about the school closure? 

      

 
c) Transition Services 

Describe services that will be available to help families and students transition to the newly 
consolidated school. 

      

 
2. Engagement in School Improvement 

a) Parent/Family Groups 

What organized parent/family groups does the school offer? 

      

If family groups are available, what activities do these parent/family groups take part in? 

      

How will parent/family groups be improved through the SIG program? 

      

 
b) Opportunities for Families and Community to Engage in the School Improvement Process 

What opportunities will families and community members have to review school performance 
and meaningfully engage in the implementation of the intervention model, including 
participating in decision-making about school improvement plans throughout the life of SIG? 
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PART III: OPERATIONS AND SUPPORT SYSTEMS—WHOLE-SCHOOL REFORM 

To be completed if the LEA is proposing a Whole-School Reform model. 

A. Allocation of Financial Resources 

Complete the chart to describe how additional resources available to the school will be 
allocated to support the SIG proposal. 

Source of Funds 2016-2017 Allocation 
How do these funds support/align 

with the SIG proposal? 

Title I, Part A             

Title II             

Title III (ELL)             

Title IV (21st Century)             

Title VI (Rural Schools)             

McKinney-Vento 
Homeless Grant 

            

State Literacy Target 
School 

            

State Dyslexia Grant             

State Pre K Collaborative 
Grant 

            

Innovative High Schools             

State AP Funds             

Other Special Revenue: 

      

            

Other Special Revenue: 

      

            

 
B. School Leadership 

Describe how the selected whole-school reform will address the school’s needs in regards to 
school leadership. 

      



 

166 

C. Organizational Structures and Management 

1. Governance 

a) Proposed Governance Structure 

Attach as Appendix I an organization chart that clearly presents the school's proposed governance structure. This chart should 
clearly represent lines of authority and reporting between the school, district-level staff, any related bodies (such as advisory 
bodies or family and teacher councils), and any external provider that will play a role in managing the school.   

b) District-Level Staff 

Complete the chart below to describe district-level staff who will provide services to, or will oversee, the intervention school.  

Position Funded by Roles/Responsibilities Reports to 

Title of position Will this position be 
funded by SIG, another 
grant program, or by 
regular 
appropriations? 

How will a person in this position support SIG 
implementation? Describe briefly. 

Who does a person in this 
position report to? (Must 
align with lines of 
reporting in the 
organization chart) 
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2. Whole-School Reform Model Developer 

LEAs seeking to adopt the whole-school reform model must partner with the developer of one 
of the approved models in order to implement the model. Please provide evidence that the 
developer of the selected model has agreed to support the school. Attach any additional 
documentation as Appendix J. 

      

 
D. Family and Community Engagement 

1. Alignment with Family and Community Engagement Needs 

How will the selected whole-school reform address the family and community engagement 
needs of the school? 

      

 
2. Engagement in School Improvement 

a) Parent/Family Groups 

What organized family groups does the school offer? 

      

If family groups are available, what activities do these family groups take part in? 

      

How will family groups be improved through the SIG program? 

      

 
b) Opportunities for Families and Community to Engage in the School Improvement Process 

What opportunities will families and community members have to review school performance 
and meaningfully engage in the implementation of the intervention model, including 
participating in decision-making about school improvement plans throughout the life of SIG? 

      

 
E. Sustainability 

If the school plans to use SIG funds for sustainability years, please describe what those funds 
will support and how those plans will increase long-term sustainability. 

      

An important consideration for MDE is whether the school will be able to sustain the reforms 
after the funding period ends. MDE believes sustainability is created through quality 
implementation, building human capital, and ongoing community engagement. Please describe 
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how the school’s plans in these three areas support the sustainability of reforms after the 
funding period ends. 

      

 
 



 

169 

BUDGET 
Instructions 

On the budget pages that follow, an LEA will find a 5-year summary budget page, LEA annual 
budget page, and school-level annual budget page. An LEA should complete the LEA cover page 
and the LEA and school-level annual budget pages. The information from these pages will 
automatically populate the 5-year summary budget page. 

 

Remember, the LEA’s total grant may not be less than $50,000 or more than $2,000,000 per 
year for each school that the LEA commits to serve. Though a school may request up to 
$2,000,000, only expenses that are reasonable and necessary will be funded. LEAs should only 
request funds that they can realistically spend in the timeframe. 

 

As Appendix K, attach the budgets for the LEA and school for each of the 5 years. 
 

*PICTURES PROVIDED FOR EXAMPLE PURPOSES. Please use the Budget .pdf file. 
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APPENDICES CHECKLIST 

Use this document as a checklist to verify that each requested appendix has been attached.  
Additional appendices (any not appearing in this list) will NOT be accepted for review. 

A. Consultation with Stakeholders (LEA Plan Overview, Part I., B.) 

 Agenda and/or meeting minutes from stakeholder consultation 

 Sign-in form 

B. School Board Approval (LEA Plan Overview, Part II., A.2.) 

 Agenda and/or meeting minutes from the Board meeting at which the application was 
approved 

C. External Provider Contracting Process (LEA Plan Overview, Part II., A.3.) 

 LEA’s model request for proposal, if different from MDE’s 

 External provider interview or evaluation tools, if applicable 

 LEA’s model memorandum of understanding, if different from MDE’s 

D. District Capacity for Selected Interventions (LEA Plan Overview, Part II., A.6.-7.) 

 LEA’s Schedule of Findings and Questioned Costs from most the recent audit 

 Schoolwide Plan 

 Current Priority/Focus School Action Plan, if applicable 

E. Needs Assessment (School Proposal, Part I., B.1. & B.3.) 

 MCAPS needs assessment data 

 Performance Framework (baseline data and performance goals) 

F. PATHWAYS ONLY: Pathways of Success Partners (School Proposal, Part II. for Pathways, 
A.4., A.6., & A.7.) 

 College and career ready competencies 

 Signed memorandum of understanding with partnering institution of higher education 

 Signed memoranda of understanding with any work-based learning opportunities 
partners 

G. TURNAROUND/TRANSFORMATION/EARLY LEARNING/PATHWAYS ONLY: Instruction 
(School Proposal, Part II., B.3. & B.5.) 

 TURNAROUND/TRANSFORMATION/EARLY LEARNING/PATHWAYS: Multi-Tiered 
System of Supports process 

 TURNAROUND/TRANSFORMATION ONLY: School calendar and school schedule  
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H. TURNAROUND/TRANSFORMATION/EARLY LEARNING ONLY: Recruitment and Hiring 
(School Proposal, Part III. for Turnaround, Transformation, and Early Learning, B.1.a.(3)., 
B.1.b.(2)., B.2.b.) 

 TURNAROUND/TRANSFORMATION/EARLY LEARNING ONLY: School Leader job 
description 

 TURNAROUND/TRANSFORMATION/EARLY LEARNING ONLY: School Leader interview 
protocols or evaluation forms 

 TRANSFORMATION/EARLY LEARNING ONLY: Interview protocols or evaluation forms 

 TURNAROUND ONLY: Interview protocols or evaluation forms, including for hiring 
and/or re-hiring 

I. ALL MODELS EXCEPT CLOSURE: School Governance (School Proposal, Part III., for 
Turnaround, Transformation, Early Learning, Pathways, and Whole-School Reform, C.1.) 

 ALL MODELS EXCEPT CLOSURE: Organization chart 

J. PATHWAYS/WHOLE-SCHOOL REFORM ONLY: MDE-Approved Technical Assistance 
Provider or Whole-School Reform Developer (School Proposal, Part III. for Pathways, C.2.d.; 
Part III. for Whole-School Reform, C.2.) 

 PATHWAYS/WHOLE-SCHOOL REFORM ONLY: Signed memorandum of understanding 
with required partner 

K. Budget 

 Budgets for each of the five years for the LEA and school 
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