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SCHOOL YEAR _________________________________ GRADE LEVEL(S) ______________________________ 

 
DIRECTIONS: This form is a tool to assist school librarians in setting a SMART goal that results in 
measurable library program progress. The SMART goal should be collaboratively developed by 
the school library advocacy committee. Library Program Growth Plan is due to administrators by 
the end of September of each school year. 

 

SETTING  
Describe the population and any 
special circumstances 

 

STUDENT LEARNING 
Describe how this will improve 
student learning 

 

BASELINE DATA  
Describe what data is being used 
and how it helps with the goal 

 

SMART GOAL  
Describe what you want learners to 
accomplish using SMART elements 

 

RESOURCES/SUPPORT NEEDED  
Describe any resources, support, 
and/or training that is needed to 
accomplish goal 
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MEANS FOR ATTAINING GOALS Strategies used to accomplish the goal 

Goal Indicators of Progress Evidence Target Date 

    

    

    

    

 
 
 
 

 
School Librarian Signature      Date 
 
 
 

 
School Principal Signature      Date 
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